
 

 

 
SBVC College Council MINUTES April 16, 2014 
           
Gloria Fisher, SBVC Interim President, Chair          
Algie Au, Acting Academic Senate President, Co-Chair   
Brandon Brown  A 

Marco Cota  

Colleen Gamboa   
Rania Hamdy  

Leticia Hector A 
Rick Hrdlicka  
             

Celia Huston  
Haragewen Kinde  
Sheri Lillard  
Ricky Shabazz 

James Smith 
Scott Stark   

Cassandra Thomas  
 

Guests: Albert Maniaol, Lauren McSherry 
 

TOPIC DISCUSSION and ACTION 

Approval of April 3, 2014 minutes  

 

Dr. Fisher entertained a motion to approve the April 3rd 

meeting minutes, Rick moved, Cassandra second, and 
the group voted as follows: 

 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 
ABSENT: Brown, Hector  

ABSTENTIONS: None 

Urgent Emerging Funding Needs Request: 

 Cranes for Tech. Div. – E. Sanker/A. Maniaol 

Albert presented, on behalf of Eddie, the need for the 

purchase, delivery, and installation of an Overhead Crane 
and Jib Crane in the welding bone yard to immediately 

comply with safety hazards to the students and staff.  

 
Discussion ensued with regards campus’ responsibility for 

completion of the project, other resources to comply with 
safety needs, and contract obligations for construction. 

Scott recommended this request to be approved as 

presented by the campus architects before approving the 
funds to start the project.  

 
Dr. Fisher entertained motion to approve $136,000.00 

funding for an Overhead and Jig crane. Celia moved, 
Marco second. Discussion ensued with regards to the 

lack of necessary information to move forward with the 

project. The group voted as follows: 
  

AYES: None 
NOES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 

Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

ABSENT: Brown, Hector 
ABSTENTIONS: None 

 
The group recommended Scott work with Mr. Sanker and 

Mr. Maniaol to work out the details of the project and 
bring the DSA piece back to this group for 

reconsideration. 



 

 

Program Review Needs Requests Funding 
Recommendation – S. Stark 

 

Scott reviewed the fund balance report with the group 
(attached). He brought forward the Budget Committee’s 

recommendation to approve funds not to exceed $1M to 
fulfill some the non-ongoing needs prioritized by Program 

Review. The group reviewed four categories within the 

2014-2015 Program Review prioritized list (attached): 
budget, equipment, technology, and facilities & safety 

and voted as stated below.  
 

Dr. Fisher entertained a motion to allow a 10% overage 
on items approved on the 2014-2015 Program Review 

list, not including budget augmentation items. Should 

actual costs exceed the approved allowance plus the 
10% overage, the approval of said expense will be 

withdrawn from funding and the department would have 
to resubmit the request through College Council. It will 

be the decision of the department to use funds identified 

(not to exceed a 10% overage of approved amount). 
Scott moved, Rick second and the group voted as 

follows: 
 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 

ABSENT: Brown, Hector  
ABSTENTIONS: None 

 
Dr. Fisher entertained a motion to approve items 1-9 

under the technology portion of the list as presented 

(attached). Rick moved,  Scott second and the group 
voted as follows: 

 
AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 

Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 
NOES: None 

ABSENT: Brown, Hector  

ABSTENTIONS: None 
 

Dr. Fisher entertained a motion to include funding of 
item number 2 under the budget portion of the list 

(attached). Cassandra moved, Sheri second and the 

group voted as follows: 
 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 

ABSENT: Brown, Hector  
ABSTENTIONS: None 



 

 

 Dr. Fisher entertained a motion to approve funding items 
listed as is under the equipment portion of the list 

(attached) and to include funding for numbers 20 and 
27. Rick moved, Algie second and the group voted as 

follows: 

 
AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 

Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 
NOES: None 

ABSENT: Brown, Hector  
ABSTENTIONS: None 

 

Dr. Fisher entertained a motion to approve funding items 
listed as is under the facilities and safety portion of the 

list (attached) and to include funding for numbers 10, 11, 
14, 15, and 19 based on amount of funds available after 

the prioritized needs were met. Scott moved, Rick second 

and the group voted as follows: 
 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 
ABSENT: Brown, Hector  

ABSTENTIONS: None 

Strategic Planning – J. Smith 

 SBVC 

 District 

 

The latest draft of the Strategic plan is online for review 

on the President’s website as a working document (under 

planning), which can be downloaded and reviewed. 
James requested the group send any comments or edits 

to him and he will include in the next meeting. James will 
mail out the latest draft of the District Strategic Pan. 

 
Ricky, Marco, and James are finalizing the Enrollment 

and Student Equity Plan. He will present an update of the 

Student Equity Plan at the next meeting. 
 

James informed the group that the grants department 
just received news that they are eligible to apply for the 

Title V Grant and the department will be working to 

complete the proposal within the next two weeks. The 
focus will be Student Success, how to improve 

productivity, and technology. Lauren encouraged the 
group to send input to her. 

SBVC Planning Model – J. Smith 
 

The SBVC planning model has been sent via email to the 
group and needs to be reviewed and revised. James will 

have a draft planning model for review at the next 
meeting. 

 

The diversity statement has been adopted by the District. 

AP2225 – R. Shabazz 

 

Tabled 

Student Ambassadors – R. Shabazz 
 

Tabled 

Committee Reports 
 

None 

OTHER:  

 



































Brief Theme Descriptions Strengths
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Achiever

People who are especially talented in the Achiever theme have a great deal of stamina and work hard. They take 

great satisfaction from being busy and productive.

Activator

People who are especially talented in the Activator theme can make things happen by turning thoughts into  

action. They are often impatient. 

Adaptability

People who are especially talented in the Adaptability theme prefer to “go with the flow.” They tend to be “now” 

people who take things as they come and discover the future one day at a time.

Analytical

People who are especially talented in the Analytical theme search for reasons and causes. They have the ability to 

think about all the factors that might affect a situation.

Arranger

People who are especially talented in the Arranger theme can organize, but they also have a flexibility that  

complements this ability. They like to figure out how all of the pieces and resources can be arranged for  

maximum productivity.

Belief

People who are especially talented in the Belief theme have certain core values that are unchanging. Out of these 

values emerges a defined purpose for their life.

Command

People who are especially talented in the Command theme have presence. They can take control of a situation and 

make decisions.
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Communication

People who are especially talented in the Communication theme generally find it easy to put their thoughts into 

words. They are good conversationalists and presenters.

Competition

People who are especially talented in the Competition theme measure their progress against the performance of 

others. They strive to win first place and revel in contests. 

Connectedness

People who are especially talented in the Connectedness theme have faith in the links between all things. They 

believe there are few coincidences and that almost every event has a reason.

Consistency

People who are especially talented in the Consistency theme are keenly aware of the need to treat people the 

same. They try to treat everyone in the world with consistency by setting up clear rules and adhering to them.

Context

People who are especially talented in the Context theme enjoy thinking about the past. They understand the  

present by researching its history. 

Deliberative

People who are especially talented in the Deliberative theme are best described by the serious care they take in 

making decisions or choices. They anticipate the obstacles.

Developer

People who are especially talented in the Developer theme recognize and cultivate the potential in others. They 

spot the signs of each small improvement and derive satisfaction from these improvements.

Discipline

People who are especially talented in the Discipline theme enjoy routine and structure. Their world is best de-

scribed by the order they create.
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Empathy

People who are especially talented in the Empathy theme can sense the feelings of other people by imagining 

themselves in others’ lives or others’ situations.

Focus

People who are especially talented in the Focus theme can take a direction, follow through, and make the  

corrections necessary to stay on track. They prioritize, then act.

Futuristic

People who are especially talented in the Futuristic theme are inspired by the future and what could be. They 

inspire others with their visions of the future.

Harmony

People who are especially talented in the Harmony theme look for consensus. They don’t enjoy conflict; rather, 

they seek areas of agreement. 

Ideation

People who are especially talented in the Ideation theme are fascinated by ideas. They are able to find connections 

between seemingly disparate phenomena.

Includer

People who are especially talented in the Includer theme are accepting of others. They show awareness of those 

who feel left out, and make an effort to include them.

Individualization

People who are especially talented in the Individualization theme are intrigued with the unique qualities of each 

person. They have a gift for figuring out how people who are different can work together productively.

Input

People who are especially talented in the Input theme have a craving to know more. Often they like to collect and 

archive all kinds of information. 
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Intellection

People who are especially talented in the Intellection theme are characterized by their intellectual activity. They 

are introspective and appreciate intellectual discussions. 

Learner

People who are especially talented in the Learner theme have a great desire to learn and want to continuously 

improve. In particular, the process of learning, rather than the outcome, excites them.

Maximizer

People who are especially talented in the Maximizer theme focus on strengths as a way to stimulate personal and 

group excellence. They seek to transform something strong into something superb.

Positivity

People who are especially talented in the Positivity theme have an enthusiasm that is contagious. They are upbeat 

and can get others excited about what they are going to do.

Relator

People who are especially talented in the Relator theme enjoy close relationships with others. They find deep sat-

isfaction in working hard with friends to achieve a goal.

Responsibility

People who are especially talented in the Responsibility theme take psychological ownership of what they say they 

will do. They are committed to stable values such as honesty and loyalty.

Restorative

People who are especially talented in the Restorative theme are adept at dealing with problems. They are good at 

figuring out what is wrong and resolving it.

Self-Assurance

People who are especially talented in the Self-Assurance theme feel confident in their ability to manage their own 

lives. They possess an inner compass that gives them confidence that their decisions are right.
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Significance

People who are especially talented in the Significance theme want to be very important in the eyes of others. They 

are independent and want to be recognized.

Strategic

People who are especially talented in the Strategic theme create alternative ways to proceed. Faced with any given 

scenario, they can quickly spot the relevant patterns and issues.

Woo

People who are especially talented in the Woo theme love the challenge of meeting new people and winning them 

over. They derive satisfaction from breaking the ice and making a connection with another person.





 Through the federal Dept. of Education, 
the Developing Hispanic-Serving 
Institutions Program provides grants to 
assist HSIs to expand educational 
opportunities for, and improve the 
attainment of, Hispanic students. 
 

 Grants are intended to assist institutions 
with expanding capacity and 
addressing challenges. 



 From 2005 to 2010, extended by one 
additional year to 2011 
› Helped establish grants offices at Crafton 

and SBVC 
› Supported foundation activities 
› Provided funding for campus technology 

services 
› Established Wi-Fi on campus 
› Paid for computers for computer labs 



 From 2011 to 2016 
› Expanded personnel, resources, and 

activities conducted by the Student Success 
Center 

› Fostered a collaborative approach to 
transfer with Cal State, including more 
transfer workshops 

› Offered more pre-assessment workshops 



 
 Application was released last week 
 Our submission must be finalized 

internally by May 2 
 (only 2.5 weeks away!) 

 
 A very short application period this year 

to weed out applicants 



1) Improving Postsecondary Success: 
Increasing the # of high-needs students 
who persist and graduate 
 
2) Improving Productivity: Increasing 
efficiency in time, staff, money, and use of 
resources. With a particular focus on the 
“innovative” and “sustainable” use of 
technology. 



 Title V grants run for five years 
 

 Average award is expected to be 
$513,000/year (roughly $2.5 million over 5 
years) 
 

 Maximum award: $525,000/year 
 

 Number of awards: 20 



 Purchase of lab equipment 
 Faculty development 
 Curriculum development 
 Purchase of library books and 

educational materials 
 Student services to improve academic 

success, such as tutoring & counseling 
 Technology equipment 



 Developing  
non-degree or  
non-credit courses 
other than basic skills 

 Community  service 
programs, unless 
academic credit 
toward a degree is 
offered 

 Purchase of office 
equipment 

 Fundraising 
 
 
 

 Student recruitment, 
including services to 
high school students 

 Health & fitness 
programs, 
transportation, day 
care 

 Student activities, such 
as entertainment, 
cultural, or social 
enrichment programs  

 Food and beverages 



 
If you have a particular idea that you are 
passionate about or an innovative, 
creative solution, please let us know! 



 Looking to gather input by the end of 
the week 
 
Dr. Kathleen Rowley, Director of Grants Office 
krowley@sbccd.cc.ca.us, 909-387-1648 
Lauren McSherry, Grant Writer 
lauren@businesscopywriter.net, 951-965-8672 
 

mailto:krowley@sbccd.cc.ca.us
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Your Signature Themes
SURVEY COMPLETION DATE: 07-09-2014

Stacy Garcia

Many years of research conducted by The Gallup Organization suggest that the most effective people

are those who understand their strengths and behaviors. These people are best able to develop

strategies to meet and exceed the demands of their daily lives, their careers, and their families.

A review of the knowledge and skills you have acquired can provide a basic sense of your abilities,

but an awareness and understanding of your natural talents will provide true insight into the core

reasons behind your consistent successes.

Your Signature Themes report presents your five most dominant themes of talent, in the rank order

revealed by your responses to StrengthsFinder. Of the 34 themes measured, these are your "top

five."

Your Signature Themes are very important in maximizing the talents that lead to your successes. By

focusing on your Signature Themes, separately and in combination, you can identify your talents,

build them into strengths, and enjoy personal and career success through consistent, near-perfect

performance.

Strategic

The Strategic theme enables you to sort through the clutter and find the best route. It is not a skill that

can be taught. It is a distinct way of thinking, a special perspective on the world at large. This

perspective allows you to see patterns where others simply see complexity. Mindful of these patterns,

you play out alternative scenarios, always asking, “What if this happened? Okay, well what if this

happened?” This recurring question helps you see around the next corner. There you can evaluate

accurately the potential obstacles. Guided by where you see each path leading, you start to make

selections. You discard the paths that lead nowhere. You discard the paths that lead straight into

resistance. You discard the paths that lead into a fog of confusion. You cull and make selections until

you arrive at the chosen path—your strategy. Armed with your strategy, you strike forward. This is

your Strategic theme at work: “What if?” Select. Strike.

Restorative

You love to solve problems. Whereas some are dismayed when they encounter yet another

breakdown, you can be energized by it. You enjoy the challenge of analyzing the symptoms,

identifying what is wrong, and finding the solution. You may prefer practical problems or conceptual

ones or personal ones. You may seek out specific kinds of problems that you have met many times

before and that you are confident you can fix. Or you may feel the greatest push when faced with

complex and unfamiliar problems. Your exact preferences are determined by your other themes and
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experiences. But what is certain is that you enjoy bringing things back to life. It is a wonderful feeling

to identify the undermining factor(s), eradicate them, and restore something to its true glory.

Intuitively, you know that without your intervention, this thing—this machine, this technique, this

person, this company—might have ceased to function. You fixed it, resuscitated it, rekindled its

vitality. Phrasing it the way you might, you saved it.

Futuristic

“Wouldn’t it be great if . . .” You are the kind of person who loves to peer over the horizon. The future

fascinates you. As if it were projected on the wall, you see in detail what the future might hold, and

this detailed picture keeps pulling you forward, into tomorrow. While the exact content of the picture

will depend on your other strengths and interests—a better product, a better team, a better life, or a

better world—it will always be inspirational to you. You are a dreamer who sees visions of what could

be and who cherishes those visions. When the present proves too frustrating and the people around

you too pragmatic, you conjure up your visions of the future and they energize you. They can energize

others, too. In fact, very often people look to you to describe your visions of the future. They want a

picture that can raise their sights and thereby their spirits. You can paint it for them. Practice. Choose

your words carefully. Make the picture as vivid as possible. People will want to latch on to the hope

you bring.

Relator

Relator describes your attitude toward your relationships. In simple terms, the Relator theme pulls you

toward people you already know. You do not necessarily shy away from meeting new people—in fact,

you may have other themes that cause you to enjoy the thrill of turning strangers into friends—but you

do derive a great deal of pleasure and strength from being around your close friends. You are

comfortable with intimacy. Once the initial connection has been made, you deliberately encourage a

deepening of the relationship. You want to understand their feelings, their goals, their fears, and their

dreams; and you want them to understand yours. You know that this kind of closeness implies a

certain amount of risk—you might be taken advantage of—but you are willing to accept that risk. For

you a relationship has value only if it is genuine. And the only way to know that is to entrust yourself to

the other person. The more you share with each other, the more you risk together. The more you risk

together, the more each of you proves your caring is genuine. These are your steps toward real

friendship, and you take them willingly.

Learner

You love to learn. The subject matter that interests you most will be determined by your other themes

and experiences, but whatever the subject, you will always be drawn to the process of learning. The

process, more than the content or the result, is especially exciting for you. You are energized by the

steady and deliberate journey from ignorance to competence. The thrill of the first few facts, the early

efforts to recite or practice what you have learned, the growing confidence of a skill mastered—this is

the process that entices you. Your excitement leads you to engage in adult learning

experiences—yoga or piano lessons or graduate classes. It enables you to thrive in dynamic work

environments where you are asked to take on short project assignments and are expected to learn a

527671116 (Stacy Garcia)
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lot about the new subject matter in a short period of time and then move on to the next one. This

Learner theme does not necessarily mean that you seek to become the subject matter expert, or that

you are striving for the respect that accompanies a professional or academic credential. The outcome

of the learning is less significant than the “getting there.”
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