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TOPIC 
DISCUSSION and ACTION 

Approval of September 28, 2011 Minutes  
 

The minutes were approved  

Strategic Plan Taskforce – D. Daniels 
 

 

Deb informed the group that an email will go out to 
recruit volunteers to form a Strategic Plan Taskforce. 

She will be looking for individuals to represent collegial 
consultative groups to serve on the taskforce; the 

charge will be to revamp the Strategic Plan.  

 

Committee Structure – D. Daniels 

 

Deb handed out the SBVC Committee Structure and 

informed the group that the current structure will need 
to be revamped and tied into Program Review. Once the 

structures have been revamped the recommendations 
will be forwarded to Academic Senate.  

 
After review and discussion of the current committee 

structures the group agreed to work on as much as 

possible through email and revisit the committee 
structures at the November 9th meeting. 
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Student Success Taskforce Recommendation – J. 
Stanskas 

 

John handed out the SBVC Academic Senate President’s 
Report which summarized the Student Success Task 

Force draft of recommendations (attachment) which 
was emailed to the group prior to this meeting for 

review. The group reviewed the summary and 

discussion ensued regarding recommendations outlined 
and the impact they would have on the college and 

students. John urged the group to review and share the 
Student Success Task Force draft of recommendations, 

and to participate in the online dialogue to provide input 
on the proposal. 

 

John will attend the Area D meeting on October 22nd 
where he will gather more information on which he will 

discuss and ask for feedback at the November 2nd 
Academic Senate meeting. He will cast his vote 

(according to what our campus needs are) on 

November 5th.  
 

The group will revisit the topic at the next scheduled 
meeting.     

 
OTHER  

 
 

Facilities & Safety – Jim Hansen The Physical Sciences building has been volunteered for 
a follow up inspection with Cal Osha. The inspection is 

expected to take place during the spring semester. 
 

An acoustics test was done in the science classrooms 
last Friday at which the readings exceeded noise level 

ratings. The project to correct the architectural error will 

move forward and compensation will be sought from 
the architectural group at a later time.   

Campus Technology – Rick Hrdlicka The computer rotation budget for technology has been 
set, surveys went out, quotes received, and purchase 

requisitions created.  
 

The Technology committee is now in the process of 

prioritizing funds for technology equipment.  
 

An Apple representative is scheduled to visit the campus 
and demonstrate the use of iPads and the programs it 

uses for use in the classrooms.  
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