SBVC College Council Minutes March 9, 2011

Deb Daniels, SBVC President, Co-Chair

John Stanskas, Academic Senate President, Co-Chair
Damaris Castillo

Damon Bell

Achala Chatterjee

Larry Buckley A

Marco Cota

Colleen Gamboa (Michelle Crocfer-guest rep)
Jim Hansen

Rick Hrdlicka

Courtney Hunter

Celia Huston

James Smith
Cassandra Thomas

TOPIC

DISCUSSION and ACTION

Approval of February 9, 2011 Minutes

The minutes were approved.

Resolutions - Demaris Castillo on behalf of Robert
Alexander

Student Senate is proposing the following
Resolutions:
e 1-A SBVC and SBCCD Smoking Policy
e 1-B Enforcement of SBVC and SBCCD
Smoking Policy
e 2-A Registration Priority for Associated
Student Government members
e 3-A Chancellor Recruitment
Discussion ensued regarding concern of the
number of locations for designated smoking
areas. Facilities Safety committee is also
reviewing enforcement, designated smoking
areas, signage and publication. Deb has
recommended the Facilities Safety committee
outline timelines for signage and locations of
designated smoking areas to bring
recommendations to the next meeting.

Student Senate is proposing to change
applicable Board Policy to include student
representation on hiring committees of key
district and college employees (effective July
2011), to have student government run forums
on both campuses for the Chancellor finalist,
and prior to selection process, address the hiring
committee about their expectations of a
Chancellor. The policy will move forward to
District Assembly for review.

The group agreed to review resolution 2-A
(Priority Registration) after Academic Senate has
reviewed it at their March 16" meeting.




Strategic Plan - Deb Daniels

Deb handed out the Strategic Initiative focus
groups findings with some common themes. She
asked the group to review the document and
prepare to discuss at the next meeting.

An all campus meeting is scheduled for March
17" where Deb will also hand out the document.

Budget Update - Deb Daniels

The vote on the tax extension will be held
tomorrow, if it passes it will be on the ballot for
June.

Discussion ensued on how to publicize
information so our students and community are
informed about how the measure will impact
instructional services we provide to our
students.

OTHER

Campus Technology Update - Rick Hrdlicka

SCE has donated 1000 surge protectors. They
have been received in the Warehouse and will
be disbursed soon.

Student email will be changed over to Google
during spring break or the week after.

Power User training for the website is scheduled
for next week.

Professional Development Update - Courtney Hunter

Courtney gave a brief update on the
Professional Development Strategic Plan,
Blackboard 9 training, website training, and
open labs.

Content Review for Title V - John Stanskas

The Board of Governors has reviewed and
approved the Content Review for Title V and it
has been sent out via email.

Student Contact Information - Achala Chatterjee

Achala suggested having a mechanism for
students to update contact information while
they're registering for courses. Deb assigned
Damon to collaborate with Everett on a
programming piece that will prompt students to
update contact information before they register
for courses.
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Deb Daniels, SBVC President, Co-Chair

John Stanskas, Academic Senate President, Co-Chair
Damaris Castillo

Damon Bell

Achala Chatterjee

Larry Buckley

Marco Cota

Colleen Gamboa (Michelle Crocfer, guest rep.)
Jim Hansen

Rick Hrdlicka

Courtney Hunter

Celia Huston

James Smith
Cassandra Thomas A

TOPIC

DISCUSSION and ACTION

Approval of August 25, 2010 Minutes

Minutes were approved

Accreditation Report — Deb Daniels

Deb handed out a draft of the Accreditation Follow-up
Report. Feedback from the constituent groups and
individuals has been received and reviewed; the report will
go to the Board Study Session on 9/23/10 and upon review
and approval will be mailed to the Commission.

The next item due is the Mid-term Report next October.

Educational Master Plan - Deb Daniels

The group reviewed the Educational Master Plan and
consensus was to approve the document as is. A brief
discussion ensued about goals, statistics, and data for the
next annual update set for next fall.

Review of Mission Statement - Deb Daniels

At the last meeting Deb asked that everyone take a look at
the mission statement along with their constituent groups to
reaffirm that it is reflective of what the college wants to
stand by as an accreditation standard and to use for our
strategic plan. The group reaffirmed the mission statement
as is.

Technology Plan — Rick Hrdlicka

Rick reviewed the Technology Plan draft with the group.
The original plan was drafted with a consultant since then
the plan has been modified and updated to meet the needs
of today and aligns with the District plan. Rick asked the
group to review the Plan and send any questions,
comments, or recommendations to him via email. The plan
will be tabled to the next meeting.

MIS — James Smith

James handed out three handouts: An Integrated View of
SBVC Data Collection and Reporting, SBCCD MIS
Stakeholders, and MIS Data Submissions. In those handouts
he reviewed the process of data flow, responsible parties to
insure accuracy, and the reporting calendar.

Professional Development Survey — Courtney Hunter

A Professional Development survey has been developed in
conjunction with CHC and the District to assess the
Professional Development needs (referenced in/to the
Strategic Plan) and identify ways to collaborate district wide.
The survey will go out from the Chancellor’s Office by the
end of the month.




Travel/Conference Request Process — Courtney Hunter | Courtney handed out two handouts: Four Simple Steps to
Processing Time Only Travel/ Conference Request 2010-
2011 and 5 Simple Steps to Processing PD Funded
Travel/Conference Request 2010-2011.

OTHER

SBVC Planning Model Deb handed out the SBVC Planning Model and asked the
group to review the model and bring updates to the next
meeting.
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SBCCD MIS STAKEHOLDERS

TERM END SUBMISSIONS

CHC

cB

Course

Cheryl Marshall

Kelly Bingham

XB Sect/Session/Assgnmnt Linda Litvinoff
Vicky Franco
SBVC |CB Course VP of Instruction Corrina Aleman
XB Sect/Session/Assgnmnt Bridget Candelaria
DIST XB Sect/Session/Assgnmnt Colleen Gamboa ‘
DyAnn Walter
CHG SB. Student Basic Joe Cabrales Kathi Wood Alex Contreras
SX Student Enrollment Flayd-Simpson
SBVC [SB Student Basic Dan Angelo
SX Student Enrollment Veada Benjamin |Damon Bell
DIST SB Student Basic ol
SX Student Enrollment
CHC SM Student Matrlculatlon Kirsten Colvey Kathi Wilson Alex Contreras
SBVC |SM Student Matriculation Marco Cota
Damon Bell

Student Matriculation
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Student EOS
Precolleglate Skills

Ceryr Marshall

Student Disability Marty Licerio Barbara Williams Kirsten Cate~e |
Milly Douthit ]
SBVC |SD Student Disability Kathleen Pryor Michelle Crocfer —
Marty Milligan Raman Rall ]
DIST SD Student Disabilit ,
CHC SE Student EOPS Rejoice Chavira Nati Rodriguez Joe Cabrales
Alex Contreras
SBVC SE Student EOPS Herbert English Jr Treesa Oliver Zelma Russ
" Damon Rall |

PS

Precollegiate Skills

VP of Instruction

j Precolleg
Student VATEA

iate Skills

e e e e R iy -

CheryIMarshaII o

CHC sV Linda Litvinoff

SBVC |SV Student VATEA Catalina Trasporte |VP of Instruction

DIST SV Student VATEA Matthew Isaac Virginia Diggle Steve Sutorus

CHC Cal Works Data Rejoice Chavira Nati Rodriguez Joe Cabrales
Alex Contreras

SBVC Cal Works Data Zelma Russ S. Cunningham Zelma Russ
Damon Bell

Cal Wo rks Data

Employee Demgraphlcs

Collen Gamboa 7
Tommi Lee

\VC of HR

Dyann Walter

Author:

Deanna Turnbeau

Page 1
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SBCCD MIS STAKEHOLDERS (CONT)

ANNUAL SUBMISSIONS

CHC SP Kathi Wood

Floyd Simpson

Joe Cabrales

Program Award

Cheryl Marshall Kelly Bingham [ e
SBVC |SP Program Award Dan Angelo Linda Molina i |
VP of Instruction Corrina Aleman
DIST SP Program Award DyAnn Walter
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Financial Aid

TR G 2 A e

John uskawtch

Carrita " Ies

N Ry

Joe Cabrales

e

SBVC |SF Financial Aid o 1
Damon Bell
DIST SF Financial Aid

Mike Tran
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Kirsten Colvey F. Southerland

Assessment
Assessment Arleen Delgado

SBVC [SA Marco Cota

Damon Bell

DIST SA Assessment
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EMPLOYEE FALL COLLECTION SUBMISSION

Colleen Gamboa
_|{Tommi Lee

VC of HR
Ann Walter S
VC of HR

DyAnn Walter

Employee Demographics

CIIen Gboa o
[ Tommi Lee

Em ployee Assignment

COLLEGE CALENDAR SUBMISSION

DIST ce College Calendar DyAnn Walter

Dist Assembly Pres)

Author: Deanna Turnbeau Page 2 9/16/2010
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An Integrated View of SBVC Data Collection and Reportin

James Smith, Director of Research and Planning

T Data Mart >
Chancellor’s Office
Management MIS Referential —
Information System Files
-p
Data MIS Cal-Poss —
Saisey Data On-Demand |—»
into
Datatel 1
with the i IPEDS
aid of W e—
SBCCD
staff Entrinsic ARCC
(hand, * Informer
SARS,
Online, »| ERIS
etc.) and
managed " EIS
by DCS
- \ Y y J"
\ Office of Accreditation
4 \\m‘, Research and
320 Report Planning - Educational Master

Other campus data
users

plan

Program Review

|| Grants and

Program Evaluation

service.

system

NSCH-National Student Clearinghouse student tracking

EIS- Executive Information System—SBCCD data retrieval

ERIS — An educational data information system developed by
the Sunguard Corp exclusively for SBCCD
ARCC—Accountability Reporting for Community Colleges

Entrinsic Informer—web-based querying and reporting tool

320 Report—Official State FTES Apportionment Reports
submitted to the State Chancellor's Office: First Period Summary
(P1), Second Period Summary (P2), and final Summary for
apportionment report

Cal-Pass—California Partnership for Achieving Student Success

MIS—Management Information System is a relational database
system managed by the California State Chancellor's Office

IPEDS (federal reporting system) — Integrated Post-Secondary
Educational Data System :




DRAFT
SAN BERNARDINO VALLEY COLLEGE

Office of Research and Planning
Research Dialogues
Academic Year 2010 - 2011

Facilitated by: Dr. James Smith

Fall 2010

Session 1
State and Federal Reporting for Community Colleges

Date: 9/22/10
Time: 1:30 pm - 3:00 pm
Location: College Council Meeting President’s Conference Room

Session 2
All Hands on Deck: The Importance of the Management Information Systems

Date: 10/13/10
Time: 12:00 pm - 1:00 pm
Location: Art 139 (Theatre)

Session 3
Transfers Patterns and Emergence of the for Profit University

Date: 11/9/10
Time: 12:00 pm - 1:00 pm
Location: Art 139 (Theatre)

Spring 2011

Session 4
The Ethnic Achievement Gap: Past, Present, and Future (Presentation and Panel Discussion)

Date: February 24, 2010
Time: 11:00 am - 1:00 pm
Location: Art 139 (Theatre)

Session 5
High School Drop Out Rate: What Does It Measure (Presentation and Panel Discussion)

Date: April 15th or April 20th
Time: 11:00 am - 1:00 pm
Location: Art 139 (Theatre)

Resources: A Bibliography with additional information will be provided.
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SBVC Campus Technology Strategic Plan 2010- 2013

San Bernardino Valley College

San Bernardino Valley College (SBVC) is a comprehensive community
college offering a tull range of degrees, transfer programs to fouryear
institutions, and certificates in a wide range of careers. Fully accredited
through 2014, SBVC is a regional leader in career and technical
education with programs in nursing, human services, automotive,
machine trades, welding, electrical, and dozens more. Weekend, online,

evening, shortterm, and distancelearning classes are available along

with classes in Big Bear, The SBVC mission is to provide quality
education and services that support a diverse community of learners. For more information, visit
www.valleycollege.edu, follow campus news on Facebook and Twitter, or call (909) 384-4400. The
college is located at 701 S. Mt. Vernon Avenue, San Bernardino, CA 92410.

Vision

San Bernardino Valley College will become the college of choice for students in the Inland Empire
and will be regarded as the "alma mater" of successful, lifelong learners. We will build our
reputation on the quality of our programs and services and on the safety, comfort, and beauty of
our campus. We will hold both our students and ourselves to high standards of achievement and
will expect all members of the college community to function as informed, responsible, and active
memberts of society.

Mission

San Bernardino Valley College provides quality education and services that support a diverse
community of learners.



Challenges and Opportunities

SBVC is facing challenges in funding, competition, changing
demographics, escalating constituent expectations,
underprepared students, and a growing demand for access to
online educational services. As with all higher education
institutions, SBVC is affected by an extraordinary level of
change, especially in the area of technology. The everincreasing
rate of change requires that SBVC continuously monitor the
horizon for emerging trends for future success while
maintaining the delivery of quality education services to their
current constituents.

Transforming these challenges into opportunities is the fundamental goal of the SBVC IT
Strategic Planning effort.

Strategies for Success (2010-2013)

This Strategic Plan describes SBVC's direction for technology through the adoption of six
strategies that are designed to move the institution toward its future vision for technology. The
remaining sections in this plan explain the process used to develop these strategies, introduce the
supporting goals for each strategy, demonstrate alignment with the Districts Planning Imperatives,
and provide an implementation plan for each strategy and supporting goal.

Strategy 1. Provide exemplary technology resources and support while maintaining fiscal and
environmental responsibility.

Strategy 2. Provide access to web-based services and resources while mainraining a secure
environment.

Strategy 3. Encourage external technology partnerships with businesses and other
organizations to foster an environment that will prepare our students for the
future.

Strategy 4. Campus and District entities share information and collaborate on technological
initiatives for developing an environment of unity and cohesiveness.

Strategy 5. Provide a fiscally responsible, centralized approach for technological support and
resources.

Strategy 6. Work cooperatively with the Office of Professional Development to provide
appropriate technology training.
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The SBVC Campus Technology Strategic Plan

Purpose

The SBVC Information Technology (IT) Strategic Plan provides a comprehensive roadmap for
utilizing technology to improve the overall performance of the institution. The three-year plan

presents focused strategies, and suppotting goals, which will move the institution closer to realizing

its vision.

Process

This plan is built on a foundation of IT strategic planning that began at SBVC in 2001. Each plan

has enabled SBVC to navigate the changing environment and successfully position itself for the

future. This plan has been modified regularly since its inception, and this particular version has
been revised and updated by the Technology Committee during the 2010-2011 academic year. It
will remain in place until June 2013, when it will be revised and updated once again.

SBVC’s Technology Committee is responsible for the IT Strategic Plan and is charged to explore

and encourage innovation in the use of technology, including the support and training of faculty
and staff in the use of technology for academic and management applications.

Technology Committee Members

Hrdlicka, Rick (Co-Chair)........ccocooiiriiiiiiiiiiiiiciiinns Director, Campus Technology Services
Notarangelo, Joe (Co-chair) .......ccooeciiiiiiiiiiee Assistant Professor, English
Angelo, Dan .....ccccooevvnveeiiinnns Associate Dean, Enrollment Management
BaState,, DaVE s oo o b s S e s v s e Professor, Biology
BOJOrquEZ, ANa.....cociiiiiiiiiiiiiiieceec e Accessibility Specialist, DSPS
Burton; Peborahi. cumssimmrmmirmaninn s i s Instructor, Nursing
Dillard, Kristin........ooviiioeeeiice e Assistant Professor, Mathematics
Escobedo, Anselmo ......... Technology Support Specialist I, Campus Technology Services
Garnick; Everatt v.cvmmasmmn i womeains Director, District Computing Services
Hansen, James ......oocoeeiieeoeeeeeeeeeee e Vice President, Administrative Services

T e T O e Instructor, Geography
Hunter, Courtney (ProDev)...........cocvveervvvicenerinnnenns Coordinator, Professional Development
JackEon, JReK qvevsmmmamaianninannna s s G Professor, Philosophy
JONes, EAWATd ...t Assistant Professor, English
Kinde, Haragewen Dean, Mathematics and Business
KYIE, JON e e Telecommunications Specialist, DCS
Meéfi: Retilfld e mrmmmanunmmamsssmmnananusnannsss i Instructor, Business

Race, Steven .....ccccccccvceeeeeeecniinennn, Senior Media Specialist, Campus Technology Services
Roseli, Gabriel.................. Technology Support Specialist [I, Campus Technology Services

Sifford, Eloise

Supervising Senior Accountant, Campus Business Office

TUVIda, ALICIA...cci e et e e e e e e aeaaas Instructor, Nursing
Totrez, Mich@el .. unuummaamnamnsnas i Instructor, Chemistry
Wall, Patty .......coooimiiiiiniiiiieeiiee e e Reference Librarian, Library
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Technology Vision

In 2010 the Technology Committee reviewed the technology vision and mission that support the
SBVC vision and mission. The committee also revised the list of guiding principles for technology

at SBVC.
The commirtee’s technology vision:

= Provide the campus with a plan for implementing current technologies.

= Provide Campus Technology staff with effective training that allows them to meet the
technology needs of the campus.

= Provide our students with current technology resources to help them achieve their
educational goals.

= Make a positive impact in our community.

= Culrivate partmerships thar allow us to continue to serve and benefir our community.

= Effectively manage technology resources for the campus.

= Obtain revenue resources to adequately support technology initiatives.

= Provide universal accessibility to technology resources for constituents.

Technology Mission

San Bernardino Valley College Campus Technology Services (CTS) provides the campus
community with exemplary technology resources and support.

Technology Guiding Principles

= We value effective training and professional development.

s We value the development of technologically literate students.

= We believe the effective use of technology will positively influence the community.

= We value partnerships with our community.

s We promote a climate of continuous improvement for current technologies.

= We embrace emerging technologies.

= We provide services that give faculty and staff the tools needed to reach higher educational
standards.

= We strive for excellence in the services CTS provides to the college community.

= We focus on fulfilling the technological needs of the campus community.
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Strategies and Supporting Goals

In 2010 the Technology Committee revised the six strategies, and the supporting goals, based on
information gathered during the strategic planning retreat of 2007, to reflect accomplishments and
changing needs.

Strategy 1. Provide exemplary technology resources and support while maintaining fiscal and
environmental responsibility.

Supporting Goals:

1.1.Establish a repeatable process for determining the technology needs of students,
faculty, staff, and administrators and incorporate the data into technology
planning.

1.2 .Establish, maintain, and adhere to minimum standards for classroom technology.

1.3.Provide faculty with the latest information on the trends in emerging technelogies.

1.4.Provide accessible systemns to the campus community as needed, following Section
508 guidelines,

Strategy 2. Provide access to web-based services and resources while maintaining a secure
environment.

Supporting Goals:

2.1.Establish minimum standards for accessibility for all institutional websites to
ensure compliance with Section 508 of the Rehabilitation Act.

2.2.Update and develop current web-based services on an ongoing basis.

2.3.Work with vendors to provide students access to discounts for technology related
to their education.

2.4.Continue collegial support for online faculty.

2.5.Maintain minimuin technology requirements for web-based and web-enhanced
classes.

Strategy 3. Encourage external technology parinerships with businesses and other organizations to
foster an environment that will prepare our students for the future.

Supporting Goals:
3.1.Develop technology-related partnerships with local businesses, organizations, and
agencies.
3.2.Promote activities and events that connect local businesses with SBVC students.
3.3. Develop parmership opportunities with feeder schools, colleges, and universities.
3.4.Promote community awareness of SBVC technology resources.
3.5.Review local and national trends in technology to drive program development.
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Strategy 4. Campus and District entities share information and collaborate on technology

initiatives for developing an environiment of unity and cohesiveness.

Supporting Goals:

4. 1.1dentify, implement, and support electronic communication tools that serve all of
our users.

4.2 Develop initiatives focused on improving synergy among campus departments.

4.3.Ensure communication among students, faculty, staff, administrators, and
consultants with regard to technology.

4.4.Improve communication mechanisms that connect campus technology with district
computing.

Strategy 5. Provide a fiscally responsible, centralized approach for technological support and

Tresources.

Supporting Goals:

5.1. Implement a campuswide centralized computing structure.

5.2.Advocate for an expanded rechnology budget.

5.3.Ensure prioritization of funding for current and future technology needs.

5.4.Develop partnerships and provide representation to the DETS ommittees.

5.5.Develop a central technical support structure for all rechnology needs, built around
a core infrastructure.

Strategy 6. Work cooperatively with the Office of Professional Development to provide

apptopriate technology training.

Supporting Goals:

6.1 Provide appropriate technology training opportunities for all SBVC personnel
through the use of diverse delivery methods that provide access to all.

6.2.Assess the preferred day/time and delivery methods for training sessions in order to
maximize participation.

6.3.Encourage the development of curriculum that prepares our students for success
with web-based and web-enhanced courses.

6.4.Provide individualized technology training for faculty and sraff.

6.5.Provide access to conferences through alternative methods to offset the effects of
declining travel funds.

6.6.Provide accessibility training to faculty and staff for Section 508 compliance.

6.7.Provide training in the use of accessibility software where needed for Section 508
compliance.
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Your future starts here.



President’s Message

On behalf of the faculty, staff, and students of San Bernardino Valley
College, I would like to invite you to read our Educational Master
Plan. This document reflects the values, insight, and hard work of the
entire campus community. We are very proud of this plan and are
excited about the promise it holds for the future.

The Educational Master Plan is dynamic in nature. It will be reviewed
and updated annually through a participatory process (along with
the Strategic Plan) to incorporate emerging educational trends and
the evolving needs of the students and communities we serve. It is a
hallmark of SBVC to engage participants from every area of the
college in the development and review processes of all projects. By
coming together and effectively using data, we have been able to peel away the layers of
complexity to discover what truly benefits our students.

| encourage you to draw from our Educational Master Plan as a guide as we continue in our
efforts to improve instruction and services to our students and community.

Sincerely,

Debra S. Daniels, Ed.D.
President
San Bernardino Valley College

Educational Master Plan, 2010: San Bernardino Valley College 2
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Guide to the Educational Master Plan

The San Bernardino Valley College Educational Master Plan (EMP) is the official institutional
document to provide information about the college for the next five years (2009-2014). The
plan is neither static, nor a manifesto. The document will be updated each year, with the most
current data, along with various phases of implementation plans and evaluations.

The nature of an Educational Master Plan is to provide an outline or direction for the college,
but it is not designed to be a rigid script with little deviation. Rather, the reviews and updates
each year will incorporate input from faculty and staff based on economic realities,
preparedness of students, and assessment of academic progress. The nature of construction—
whether or not it is a plan or a freeway—involves personnel, concepts, action plans, delays,
modifications, detours, and maintenance.

In education, creation of an optimum learning environment does not mean that instructors
abandon methods that are proven useful in favor of the latest techniques. Rather, a plan
provides an impetus to faculty and staff to evaluate the goals, action plans, processes, and
services necessary to teaching and learning and revise as necessary.

The plan is based on college and economic data and includes one-page summaries for each
area (Administrative Services, Instruction and Student Services) organized by department, to
support the mission and vision of the college. The summaries have been integrated into other
planning efforts used for the spring 2010 program review, and to project needs for replacement
of faculty and staff.

The themes (basic skills, innovation, online, partnerships, services, technology, talent and
training) of the document emanated from the January 8, 2010 in-service event on planning. All
college personnel attended the morning sessions, contributed recommendations, and
participated in the summary of discussions held. The college will use the themes and actions
(see Appendix), as clarified and expanded by the EMP Committee, in a practical way to support
and articulate the mission and vision of the college.

THE PURPOSE OF THE PLAN

e To envision a clear direction to the district for integrated planning, basic skills and
transfer, internal and external trends, and to support the college’s attention to student
learning.

e To fulfill the college’s own accreditation 2008 self-study evaluation, which
acknowledged the intention of the college to embark on an education master plan.

Educational Master Plan, 2010: San Bernardino Valley College 5
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e To integrate planning, not only with the district and the state chancellor’s office, but
also with other college planning efforts, the work of collegial consultation committees,
and the SBVC Strategic Plan.

e To provide a reference and justification for modification and expansion of facilities as
reflected in the continual updating of the SBVC Facilities Master Plan.

¢ To maximize value of a low cost, high quality education close to home as a resource for
many residents in the area.

e To inform stakeholders of the college’s current situation and future plans.

e To serve as a public relations instrument to promote the college and communicate its
strengths, capabilities and possibilities as the foremost community college in the region.

WHY PLAN?

Why is planning even necessary? Often planning may be viewed as onerous, tedious, and a
waste of time. It requires additional work for personnel who are already busy. However, the
result of a lack of planning can lead to:

Reactive or crisis-driven decision-making

Plans determined by budget constraints

Inefficient use of resources: people, equipment, time, and projects
Lack of direction or mission

Conflict over resource allocation

INTENT OF THE SBVC EDUCATIONAL MASTER PLAN COMMITTEE

The Educational Master Plan Committee spent more than eight months developing a plan that
could: be easily updated, respond to current realities, reflect future trends, and reduce
duplicative work of other planning efforts. The committee met twice a month and reviewed
plans of other colleges, adopted a model, held a college-wide planning event to obtain
additional input beyond the one-page summaries, and integrated all discussions and findings
into one document. The plan embodies a basic one-stop shop approach that is bottom-up,
beginning with data, division and/or departmental goals, challenges, and actions plans. It is user
friendly, easy to evaluate and change as necessary.

Educational Master Plan, 2010: San Bernardino Valley College 6
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Section I: College Background

HISTORY OF SAN BERNARDINO VALLEY COLLEGE

Established in 1926, San Bernardino Valley College primarily serves the communities in western
San Bernardino County. The college has lived through 14 US Presidents—Coolidge, Hoover,
Roosevelt, Truman, Eisenhower, Kennedy, Johnson, Nixon, Ford, Carter, Reagan, Bush I, Clinton,
and Bush Il. It has also lived through 14 California governors. There have been 40 board of
trustee members, 7 chancellors and 12 Valley College presidents.

As the face of the college changes, so do the demographics. The student body is diverse: 45%
Hispanic/Latino, 21% White Non-Hispanic, 19% African American, and 5% Asian/Pacific
Islander. This ethnic makeup is very close to that of the surrounding communities, which
suggests that SBVC is approaching equal access to the college’s services. In addition, the
Hispanic/Latino plurality also qualifies the college as a Hispanic Serving Institution. A number of
specific challenges are presented by the service area. The population has a low college-going
rate, and the per capita income is 76% of the national average. The average age of our students
is 29, indicating that a significant portion of our students are returning to school after a number
of years away from education.

San Bernardino Valley College has an average enroliment of 12,500 students for fall semesters
and 13,500 for spring semesters. The college offers 57 AS/AA degree programs and 83
certificate programs. The college maintains one of the most diverse and comprehensive
vocational programs in its region with 11 programs, from Aeronautics to Water Supply
Technology. In addition, the college now has more than 170 distributed education courses
(TV/hybrid/online) and offers an associate degree that enables students to obtain the degree
solely through online and hybrid coursework. The college also transfers almost 500 students
each year to 4-year institutions, three-quarters of whom transfer to California State University
institutions. San Bernardino Valley College has actively cultivated partnerships with a wide
variety of community and industry groups, including The Inland Empire Economic Partnership
and companies such as Cisco.

To mitigate seismic issues impacting a large area of the campus, a major construction project
was begun in 2002. Within the past eight years five new buildings have been constructed
(Library, Administration/Student Services, Campus Center, Health & Life Sciences, Art) while at
the same time six buildings have been demolished. In addition, three buildings have been
retrofitted. Two new classroom buildings were dedicated in summer of 2010. The seismic
mitigation plan, rebuilding the campus so that all buildings are located outside the earthquake
fault zone, continues to occur. Now as visitors, staff and students traverse the college, from the
administration building to the campus center, the area equals the size of the Pasadena Rose
Bowl.
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The major construction efforts have resulted in constant planning and communication in order
to avoid any disruptions to class scheduling, parking, and campus pathways. Looking to the
future, it is a testament to the spirit of the college—its employees and students—that the
excitement of a new SBVC trumped inconvenience. The fall 2007 term welcomed students, not
with construction barriers, but with new access points, sweeping walkways, vistas and an
expansive greenbelt area. However, that phase was short-lived when construction began anew
on the demolition of the college’s largest building, North Hall, and the foundation laid for its
replacement.

In 2008 the college submitted its self-study to the Association of California Community and
Junior Colleges (ACCIC) as part of the six-year accreditation reporting process. A few months
later; the college welcomed an accreditation team to verify the accuracy of its report. As a
result of the evidence, the college received a most successful evaluation by the team and the
accrediting commission. The week following the letter from ACCIC, the college began to de-
brief its processes and discuss (a) what it did right and (b) areas where it could improve. The
college continues to embrace a culture of improvement as evidenced by refinement of its
program review process (2009-2010) to be a stronger form of peer evaluation and efficacy. The
SBVC Educational Master Plan is another example of the college’s determination to sustain a
culture of accountability and integrated planning.
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COLLEGE MISSION

SAN BERNARDINO VALLEY COLLEGE PROVIDES QUALITY EDUCATION AND SERVICES THAT SUPPORT A DIVERSE
COMMUNITY OF LEARNERS.

COLLEGE VISION

SAN BERNARDINO VALLEY COLLEGE WILL BECOME THE COLLEGE OF CHOICE FOR STUDENTS IN THE INLAND EMPIRE
AND WILL BE REGARDED AS THE ALMA MATER OF SUCCESSFUL, LIFELONG LEARNERS. WE WILL BUILD OUR
REPUTATION ON THE QUALITY OF OUR PROGRAMS AND SERVICES AND ON THE SAFETY, COMFORT, AND BEAUTY OF
OUR CAMPUS. WE WILL HOLD BOTH OUR STUDENTS AND OURSELVES TO HIGH STANDARDS OF ACHIEVEMENT AND
WILL EXPECT ALL MEMBERS OF THE COLLEGE COMMUNITY TO FUNCTION AS INFORMED, RESPONSIBLE, AND ACTIVE
MEMBERS OF SOCIETY.

VALUES (TENETS)

THE COLLEGE TENETS DESCRIBE THE PHILOSOPHY AND VALUES OF SAN BERNARDINO VALLEY COLLEGE'S FACULTY, STAFF,
AND ADMINISTRATION:

WE BELIEVE

THAT A WELL-EDUCATED POPULACE IS ESSENTIAL TO THE GENERAL WELFARE OF THE COMMUNITY.

THAT A QUALITY EDUCATION EMPOWERS THE STUDENT TO THINK CRITICALLY, TO COMMUNICATE CLEARLY, AND
TO GROW PERSONALLY AND PROFESSIONALLY.

THAT AN ENRICHED LEARNING ENVIRONMENT PROMOTES CREATIVITY, SELF-EXPRESSION, AND THE
DEVELOPMENT OF CRITICAL THINKING SKILLS.

THAT OUR STRENGTH AS AN INSTITUTION IS ENHANCED BY THE CULTURAL DIVERSITY OF OUR STUDENT
POPULATION AND STAFF.

THAT WE MUST PROVIDE STUDENTS WITH ACCESS TO THE RESOURCES, SERVICES, AND TECHNOLOGICAL TOOLS
THAT WILL ENABLE THEM TO ACHIEVE THEIR EDUCATIONAL GOALS.

THAT WE CAN MEASURE OUR SUCCESS BY THE DEGREE TO WHICH OUR STUDENTS BECOME SELF-SUFFICIENT
LEARNERS AND CONTRIBUTING MEMBERS OF SOCIETY.

THAT PLANS AND DECISIONS MUST BE DATA DRIVEN, AND BASED ON AN INFORMED CONSIDERATION OF WHAT
WILL BEST SERVE STUDENTS AND THE COMMUNITY.

THAT WE MUST MODEL OUR COMMITMENT TO LIFELONG LEARNING BY MAINTAINING CURRENCY IN OUR
PROFESSIONS AND SUBJECT DISCIPLINES.

THAT, AS PART OF THE COLLEGIAL CONSULTATION PROCESS, ALL LEVELS OF THE COLLEGE ORGANIZATION MUST
OPENLY ENGAGE IN SHARING IDEAS AND SUGGESTIONS TO DEVELOP INNOVATIVE WAYS TO IMPROVE OUR
PROGRAMS AND SERVICES.

THAT INTERACTIONS BETWEEN ALL MEMBERS OF THE COLLEGE COMMUNITY MUST BE MARKED BY
PROFESSIONALISM, INTELLECTUAL OPENNESS, AND MUTUAL RESPECT.

THAT WE MUST HOLD OURSELVES AND OUR STUDENTS TO THE HIGHEST ETHICAL AND INTELLECTUAL
STANDARDS.

THAT WE MUST MAINTAIN A CURRENT, MEANINGFUL AND CHALLENGING CURRICULUM.

THAT STUDENTS SUCCEED BEST WHEN FOLLOWING AN EDUCATIONAL PLAN AND WHEN ENROLLED IN CLASSES
THAT MEET THEIR INTERESTS AND GOALS, AND MATCH THEIR LEVEL OF ACADEMIC PREPAREDNESS.

THAT ALL MEMBERS OF OUR CAMPUS COMMUNITY ARE ENTITLED TO LEARN AND WORK IN AN ENVIRONMENT
THAT IS FREE FROM PHYSICAL, VERBAL, SEXUAL, AND/OR EMOTIONAL THREAT OR HARASSMENT.

THAT STUDENTS LEARN BEST ON A CAMPUS THAT IS STUDENT-CENTERED AND AESTHETICALLY PLEASING.

THAT WE MUST BE RESPONSIBLE STEWARDS OF CAMPUS RESOURCES.
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Section Il: Profile of Students, Employees, and Service Area

This internal scan of San Bernardino Valley College is an opportunity to assess, over academic
years, the demographics and characteristics of students and their educational goals. This data
is used to discern patterns and trends and review institutional educational plans to best serve
students.

SAN BERNARDINO VALLEY COLLEGE OVERALL STUDENT DEMOGRAPHICS
During the 2008-2009 academic year, student enrollment at San Bernardino Valley College

peaked at 26,704. Although there was a slight drop in student headcount in 2005-2006, the
annual student population at San Bernardino Valley College is expected to average 23,632.

Table 1.
Unduplicated Student Headcount
Year Count % Change

2004-05 22,084 13%
2005-06 21,874 -1%
2006-07 22,599 3%
2007-08 24,899 9%
2008-09 26,704 6%

Source: SBCCD Datatel

Table 2.
Ethnicity of San Bernardino Valley College Student Population
Ethnicity 2004-05 2005-06 2006-07 2007-08 2008-09
n % n % n % n % n %

Asian 1033 | 468 | 982 | 449 | 980 | 4.34 | 1,130 | 454 | 1,179 | 4.42
AN 5112 | 23.15 | 4,730 | 21.62 | 4,771 | 21.11 | 5,214 | 2094 | 5,474 | 20.50
American
Filipino 426 192 | 412 | 1.88 | 410 | 1.81 | 449 | 1.80 | 492 | 1.84
Hispanic 8274 | 37.47 | 8489 | 38.81 | 9,094 | 40.25 | 10,290 | 41.33 | 11,456 | 42.90
Native 211 96 | 221 | 101 | 220 | 97 | 221 | 89 | 249 | .93
American
Other 263 119 | 255 | 1.17 | 259 | 1.15 | 268 | 1.08 | 255 | .95
Pacific 148 67 | 163 | 75 | 175 | 77 | 201 | 81 | 193 | .72
Islander
White 5716 | 25.88 | 5610 | 25.65 | 5639 | 24.95 | 6,055 | 24.32 | 6,003 | 22.48
g?:"own/ 717 | 325 | 707 | 323 | 714 | 3.16 | 828 | 333 | 816 | 3.06
Blank 184 83 | 305 | 139 | 337 | 1.49 | 423 | 98 | 587 | 2.20
Total 22084 | 100 | 21,874 | 100 | 22,599 | 100 | 25,079 | 100 | 26,704 | 100

Source: SBCCD Datatel
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Note: The Hispanic student population has continued to increase over the last five years,
comprising 43% of the student population at San Bernardino Valley College in 2008-2009, while
White and African American student population percentages have continued to decrease.

Table 3.
San Bernardino Valley College Population by Gender
Gender 2004-05 2005-06 2006-07 2007-08 2008-09
n % n % n % n % n %

Female 12,707 | 57.5 | 12,508 | 57.2 | 12,753 | 56.4 | 14,035 | 56.4 | 14,876 | 55.7
Male 9,208 |41.7 | 9,147 [ 41.8 | 9,623 |42.6 | 10,690 | 42.9 | 11,658 | 43.7
Unknown/DTS | 169 <1 219 1 223 1 174 <1 170 <1
Total 22,084 | 100 | 21,874 | 100 | 22,599 | 100 | 24,899 | 100 | 26,704 | 100

Source: SBCCD Datatel
Note: The female student population is higher than the male student population, although the
male student population has shown a slight increase in percentage of the overall population.

Table 4.
San Bernardino Valley College Population by Age
Age 2004-05 2005-06 2006-07 2007-08 2008-09

n % n % n % n % n %
-19 3,552 | 16 | 3,675 | 17 | 4,123 | 18 | 4,420 18 4,920 18
20-24 | 6,231 | 28 | 6,172 | 28 | 6,292 | 28 | 7,138 29 7,824 29
25-29 | 3,443 | 15 | 3,423 | 16 | 3,614 | 16 | 4,029 16 4,398 17
30-49 | 7,392 | 34 | 7,226 | 33 | 7,093 | 31 | 7,707 31 7,904 30
50+ 1,465 7 1,376 6 1,472 7 1,603 6 1,650 6
Total | 22,083 | 100 | 21,872 | 100 | 22,594 | 100 | 24,897 | 100 26,696 100
Source: SBCCD Datatel

Note: Age groups varied slightly, with an increase in 20-24 year old students in 2007-2008 and
2008-2009. There has been an increase in 19-year-olds attending San Bernardino Valley
College.

Table 5.
San Bernardino Valley College Service Area Cities
City 2004-05 2005-06 2006-07 2007-08 2008-09
n % n % n % n % n %
Colton 1,885 6.32 2,018 6.36 2,023 6.49 2,229 6.28 2,373 6.31
Fontana 1,252 4.20 1,337 4.22 1,309 4.20 1,465 4.13 1,608 4.28

Highland 2,172 7.29 2,299 7.25 2,284 7.33 2,565 7.23 2,761 | 7.35

Redlands 3,332 | 11.18 | 3,446 | 10.87 | 3,390 | 10.87 | 3,728 | 10.51 | 4,094 | 10.89

Rialto 2,515 8.44 2,438 7.69 2,191 7.03 2,562 7.22 2,761 | 7.35

San . 8,070 | 27.07 | 8,694 | 27.42 | 8,338 | 26.74 | 8,816 | 24.84 | 9,652 | 25.68

Bernardino

Total 19,226 | 64.50 | 20,232 | 63.81 | 19,535 | 62.66 | 21,365 | 60.21 | 23,249 | 61.86
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Source: Datatel
Note: More than 50% of San Bernardino Valley College’s student population comes from the
immediate area surrounding the college campus.

Table 6.

San Bernardino Valley College Student Characteristics
Student Educational Goals %
BA after Associate 31%
Undecided 13%
Acquire job skills 10%
Associate degree without transfer 9%
Vocational Certificate 8%
Update job skills 6%
BA without Associate degree 6%
Personal Interest 5%
HS Diploma/GED 3%
Maintain Certificate/License 3%
Educational Development 2%
Vocational Associate Degree 2%
Basic Skills 1%
Uncollected/Unreported 1%
Total 100%

Source: Datatel
Note: The majority of the student population at San Bernardino Valley College has an
educational goal to transfer with an associate degree.

Table 7.
San Bernardino Valley College Annual Online Duplicated Enrollment
Online Enrolled in %
Year % Change Online & Concurrently
Enroliment
Face to Face Enrolled

2004-2005 3,289 37% 69,365 5%
2005-2006 3,951 17% 65,557 6%
2006-2007 4,986 21% 63,390 8%
2007-2008 7,055 29% 67,324 11%
2008-2009 8,868 20% 74,499 12%

Source: Datatel
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Table 8.

San Bernardino Valley College Feeder High Schools

04-05 05-06 06-07 07-08 08-09
Feeder High School n % n % n % n % n %
Arroyo Valley 201 .009 | 288 .013 | 378 .017 | 455 .018 | 560 .021
Bloomington 300 .014 | 277 .013 | 312 .014 | 360 .014 | 381 .014
Cajon 1,033 | .047 | 978 .045 | 961 .043 | 1,044 | .042| 1,199 | .045
Colton 1,046 | .047 | 1,062 | .049 | 1,094 .048 | 1,249 | .050| 1,369 | .051
Eisenhower 986 .045 | 867 .040 | 934 .041 | 972 .039 | 1,086 | .041
Pacific 835 .038 | 812 .037 | 824 .036 | 822 .033 | 930 .035
Redlands 1,130 | .051| 1,188 | .054 | 1,173 .052 | 1,350 | .054 | 1,546 | .058
Rialto 832 .038 | 835 .038 | 861 .038 | 920 .037 | 1,114 | .042
San Bernardino 1,068 | .048 | 999 .046 | 943 .042 | 1,057 | .042| 1,117 | .042
San Gorgonio 1,022 | .046 | 1,033 | .047 | 1,035 .046 | 1,123 | .045| 1,244 | .047
Total 8,454 | .383 | 8,339 | .381| 8,515 .377 | 9,470 | .380 | 10,537 | .395
Source: Datatel
Note: The number of high school students is steadily increasing.
Table 9.
San Bernardino Area Family Income Levels
. . Median Percent with Percent Percent below
Zip code City household employed .
. some college . poverty line
income white collar
92324 Colton 38,954 43.60% 22.00% 18.40%
92313 Grand Terrace $57,303 66.90% 39.50% 6.30%
92335 Fontana $53,406 27.20% 14.50% 20.60%
92336 Fontana $53,406 47.90% 25.10% 11.90%
92346 Highland 546,273 54.30% 32.60% 15.60%
92354 Loma Linda $40,467 74.70% 55.30% 16.20%
92373 Redlands $53,360 77.70% 54.00% 8.20%
92374 Redlands $53,360 59.50% 38.10% 12.70%
92376 Rialto $45,670 35.10% 18.30% 20.10%
92377 Rialto $45,670 51.70% 25.70% 7.20%
92399 Yucaipa $45,000 53.60% 29.80% 11.10%
92404 San Bernardino $33,692 44.00% 23.70% 28.80%
92406 San Bernardino $30,217 39.00% 19.00% 29.70%
92407 San Bernardino $40,018 48.50% 28.20% 19.90%
92408 San Bernardino $23,785 36.10% 22.60% 34.40%
92410 San Bernardino $23,538 21.50% 13.20% 37.30%
92411 San Bernardino $23,498 $24.00% 14.50% 34.90%

Note: SBVC is located in the 92410 zip code and the student population surrounding the

campus is substantially below the poverty level.
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Table 10.

San Bernardino Valley College Full-Time Employee Characteristics

The following tables describe employee characteristics by job classification

ACADEMIC MANAGEMENT (Fall 2008)

Age n % Ethnicity n % Gender | n %
25-34 0 0% American Indian 0 0% Female | 10 59%
35.54 6 35% Asian/Pacific 1 6% Male 7 41%

Islander
55-59 4 24% Black 6 35% Total 17 100%
60+ 7 41% Hispanic 2 12%
Total 17 | 100% White 8 47%
Total 17 | 100%
CLASSIFIED MANAGEMENT (Fall 2008)

Age n % Ethnicity n % Gender | n %
25-34 1 6% American Indian 0 0% Female | 11 61%
35.54 6 33% Asian/Pacific 0 0% Male 7 39%

Islander
55-59 5 28% Black 5 28% Total 18 | 100%
60+ 6 33% Hispanic 4 22%
Total 18 | 100% White 9 50%
Total 18 | 100%
FACULTY (Fall 2008)

Age N % Ethnicity n % Gender | n %
25-34 7 4% American Indian 3 2% Female | 99 58%
35.54 87 519% Asian/Pacific 15 9% Male 73 42%

Islander
55-59 43 25% Black 29 16% Total 172 | 100%
60+ 35 20% Hispanic 30 17%
Total 172 | 100% White 96 56%
Total 172 | 100%
Source = CCCCO MIS Database, California Community College Chancellor’s Office
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CLASSIFIED (Fall 2008)

Age N % Ethnicity n % Gender n %
20-24 5 2% American Indian 3 1% Female 145 67%
2534 47 0% Asian/Pacific 14 7% Male 70 33%

Islander
35-54 110 | 51% Black 40 19% Total 215 | 100%
55-59 31 14% Hispanic 84 39%
60+ 27 13% White 74 34%
Total 215 | 100% Total 215 | 100%

Source: Datatel

Note: Over 50% of the faculty at San Bernardino Valley College is between 34-54 years old,

predominately white and female.
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Section lll: Instructional Programs, Trends and Forecasts

Figure 1.
San Bernardino Valley College Average Course Success, Course Retention, and Weekly Student
Contact Hours (WSCH) per Full-Time Equivalent Faculty (FTEF)

Retention rates have remained steady over the last five years, while success rates took a sharp
decline in 2004-2005 and then remained constant for the next four years.
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Note: Retention rates are calculated by dividing the number of students who complete a course by the number of
students present at census. Students who are not retained typically receive “W” grades. Calculating the success
rates and pass rates begin by counting the number of students who earn grades of A, B, C, D, or CR in a class. They
have different dominators. Success rates are calculated by using the census count as the denominator. Pass rates
are calculated by using the ending enrollment as the denominator. (See Glossary for complete definitions.)

SBVC retention rates have remained stable at around 79% after increasing two percentage
points between 2004 and 2006. Retention rates refer to the percentage of students present at
the end of the term, whether they pass the course or not. Pass rates refer to the number of
student present at the end of the term who pass the course. Pass rates have also been stable at
77% to 78%. The success rate tends to be lower than the other two measures because it
measures the percentage of students counted at census who pass the course. This measure
went up 2% in 2008-09 after having been unchanged for four years.
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Figure 2.
San Bernardino Valley College Annual WSCH/Faculty Load
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Figure 2 shows an upward trend in efficiency starting in 2007-2008. The campus has set a goal
of 525 for this measure. This measure is correlated with increases in class size.

Figure 3.
San Bernardino Valley College Total Number of Associate Degrees Issued Over the Last Four
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SBVC experienced a dip in the number of associate degrees for the 2007-2008 academic year
which is partly linked to a decline in enrollment in prior years. The number of graduates for
2008-2009 shows a dramatic increase and a reversal of the downward trend.

Table 11.

San Bernardino Valley College Top 11 Programs by Total Number of AA/AS Degrees

Conferred, 2004-2005 to 2008-2009

Program Title 2005-2006 2006-2007 2007-2008 2008-2009 Total
Liberal Arts 390 379 378 354 1,501
Nursing 85 87 72 92 336
Business 27 25 40 44 136
Administration

Child Development 28 38 28 35 129
Human Services 32 31 26 28 117
Admlnlstratlon of 26 99 53 33 104
Justice

Mathematics 13 8 10 11 42
Pharmacy Technology 10 7 9 15 41
Psychiatric Technology 3 5 5 7 20
Accounting 11 3 0 10 24
Chemistry 5 10 7 5 27

Source: Datatel

Table 12.

San Bernardino Valley College Top 10 Certificates by Total Number Obtained, 2004-2005 to

2008-2009
Program Title 2005-2006 2006-2007 | 2007-2008 | 2008-2009 Total
Psychiatric Technology 54 51 41 53 199
Child Pevelopment 31 31 36 42 140
Associate Teacher
Alcohol/Drug Studies 28 31 37 31 127
Administration of Justice 23 20 19 24 86
Refrlg.e'rat'lon & Air 13 12 17 20 62
Conditioning
Ba§|c Auto B'o.dy and 16 29 0 29 67
Paint Technician
Child Development 50 43 50 61 204
Teacher
Library Technology 13 9 8 16 46
General Warehousing 0 1 42 0 43
Electronics Technology 25 21 15 17 78

Source: Datatel
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Instructional Disciplines

Academic Advancement (ACAD)
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Description:

Academic Advancement provides instruction through ACAD 100, Strategies for
Student Success; ACAD 910x4, a self-paced class providing basic skills instruction
in mathematics, reading, language arts and writing via Plato™ computer
software; ACAD 110, Tutor Training, a class fulfilling one of the Title 5
requirements for tutoring programs generating FTEs; and ACAD 600x4A-I,
Supervised Tutoring, classes for students receiving tutoring (meeting another
Title 5 requirement). Classes in the ACAD Lab are open entry-closed exit:
students may enroll generally until the 12" week of the term; students in the
600 series may enroll continuously. All student work must be completed by a
deadline set by the various instructors.

Assessment:

Although it appears as though there has been a significant drop in FTEs and
student enrollment, the statistics are skewed because enrollment is not being
reported accurately for the ACAD 600 series and has not been so for the past
five years. In addition, it appears as though the success rate has dropped while
the retention rate has increased. This, too, is inaccurate, because of the
enrollment pattern of open entry classes. Further, recent statistics for the
ACAD 910x4 classes are inaccurate perhaps because of a change in the grade
reporting procedure mandated by the state, changing from CR/NC to P/NP.
During fall 2008 and spring 2009, no grades are reported for students. Based
on statistics generated by the ACAD program for the last “efficacy cycle,”
students’ success percentages in ACAD 100 and ACAD 910x4 range from 76.5-
80.9%. Students in the 600 series do not receive a grade.

Program Goals:

It is the goal of Academic Advancement to continue to provide basic skills
instruction through self-paced courses to any student needing such services
(as identified by counseling faculty or through self-identification). In addition,
it will continue to provide study skills strategies and educational planning
methods for students in ACAD 100 classes, required for all students enrolled
in 9 or more units during their first two semesters at SBVC. Further, the ACAD
program will continue to work with faculty across the curriculum to provide
classes using the Plato software, and provide supplemental instruction
whenever possible. Currently such support is being provided to mathematics,
reading, and chemistry. Several initiatives have been proposed for English,
ESL, DSPS counseling (placement), and technical programs.

Challenges and Opportunities:

At least half of the students enrolling in ACAD 910x4 are interested in
preparing for the GED test. These students require a different kind of
attention than those students who enroll for a refresher in basic skills or as a
supplement to their other coursework; however, the needs of GED students
are not currently being specifically addressed. It would be useful to have a
longitudinal tracking system in place to identify students who go on to take
the GED test after preparing at SBVC, but currently there is no such study;
consequently, the success of the program cannot be adequately measured as
results are only noted occasionally and anecdotally. In addition, the ACAD
100 class is superficial at best as a one-unit preparatory class; students balk at
the work required of them when the class is offered in the shortened format,
but “blow off” the class when offered for a full semester. In all cases, accurate
data collection methods remain a significant challenge and barrier to accurate
program assessment.

Action Plan:

A different strategy will be employed to address the needs of those students
enrolling in ACAD 910x4 who wish to obtain a GED. They will receive more
individual attention and direction. Faculty across the curriculum will be
encouraged to identify students with basic skills needs that could be
addressed by concurrent enrollment in ACAD 910x4, and the program will
work with faculty to develop supplemental coursework available in a self-
paced environment. The curriculum for ACAD 100 will be reviewed with an
eye to increasing units and deepening content.
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Accounting
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Description:

We offer high quality accounting programs which will prepare our
students for successful careers in business and government.
Provide students with a broad-base understanding of the
concepts of Accounting. The courses offered satisfy transfer
requirements or offer training required by industry for
employment.

Assessment:

After experiencing a slight decline in FTES, the accounting
program is growing. This is likely due to the state of the economy
which has resulted in high unemployment. People are going to
school to gain the skills to obtain employment. The accounting
field has not experienced the loss of positions impacting many
other disciplines. Jobs are available in accounting.

Program Goals:

The Accounting department will continue to evaluate and revise
the programs and courses in order to maintain currency in the
changing accounting field. The Accounting department will
develop materials for Accounting Ethics, International Financial
Reporting Standards, and career options to incorporate into the
accounting courses.

Challenges and Opportunities:

The Accounting department is staffed by one full time CPA and
many adjunct faculty. The Accounting department will work to
identify the underlying causes of retention failures. The high cost
of textbooks has been identified by students as the reason for
dropping a course. Other factors will be identified. Many students
lack basic skills.

Action Plan:

The Accounting department will standardize the course content
and materials for each section of a course in order to encourage
success in the classes and subsequent accounting courses. The
accounting department will work with publishers to find less
expensive alternatives to the traditional accounting text books.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The AOJ Department strives to provide our students with the
legal, ethical, and educational background necessary to pursue a
career in a criminal justice-related field and to successfully
transition into a 4-year academic program.

Assessment:

AOJ has showing continuing program growth with a spike
in 08-09.

WSCH per FTEF is continuing to increase sharply.
Number of sections has dramatically increased since 05-
06; cuts in SP10 sections will impact future growth.

Both success and retention rates are showing strong
growth and above college averages.

Degrees and certificates awarded increasing significantly
each year.

Program Goals:

Continue online growth and development of new online
courses once budget cuts are restored.

Continue to revise and amend courses for relevance and
currancy.

Assimilate merged CHC- AQOJ sections into program.
Continue updating training for adjuncts as new
technologies evolve and attempt to increase their
voluntary participation in professional development.

Challenges and Opportunities:

e Develop strategies to increase success and retention
rates.

e Continue a viable program in the face of significant
budget cuts statewide; maintainprogram growth and/or
recover sections cuts during budget mess.

Action Plan:

®  Give students campus lists of resources for tutoring on
reading/writing skills.

®  Publish AOJ/CORRECTIONS information brochure in SP10.

® Hold at least one staff/advisory meeting yearly to discuss

potential instructional problems and resultant solutions
on SLOs and relevant industry needs.
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Airframe and Powerplant Program prepares students for
employment in the aviation industry as a certified Airframe and
Powerplant Mechanic. The curriculum encompasses 1900 hours of
instruction, 750 hours in Airframe, 750 hours Powerplant, and 400 hours
in the Airframe and Powerplant General Curriculum. The program is
certified by the Federal Aviation Administration (FAA) under Federal
Aviation Regulation Part 147

The Flight Operations and Management Program prepares students for
employment in the aviation industry as commercial pilots, airport
managers, aircraft dispatchers, and other management related positions
in the aviation industry

Assessment:

Assessment of the data indicates an increase in FTES with students taking
more than one class to obtain a certificate. WSCH has also shown a
steady increase demonstrating increasing instructor involvement.
Student success and retention also indicate a high standard and a steady
increase. Since these programs are not primarily focused on degree
completion this area shows a low number. Certificates awarded indicate
a steady amount but students do not always follow through for a school
certificate and instead focus on the FAA certificate that will enable them
to achieve the appropriate FAA license. Data indicated does not support
an accurate number of certificate application submitted or awarded.

Program Goals:

Over the next five years the Aviation Maintenance Program will focus on
close associations with industry representatives in a continuing effort to
meet the needs of a changing workforce. Updating instructional
technology and teaching aids to meet these needs is of primary
importance. Adapting to new regulatory and environmental requirement
will also be at the forefront. Meeting these goals will help the
department to assure that each graduate is fully prepared to enter the
workforce with all necessary training and skills.

Challenges and Opportunities:

®  Continuing to stress the importance of a certificate and/or a
degree to our students is an ongoing challenge. Students in the
Aero programs view the program fundamentally as a method to
achieve FAA certification and enter the workforce.

®  Students are not cognizant of the advantages a certificate
and/or degree can offer by developing soft skills that can
increase employability. This also presents an opportunity to
develop a viable plan to alter student’s perception and increase
student participation in achieving degrees and certificate.

Action Plan:
® Do research data that supports the advantages of degree and
certificate programs over minimum CTE course offerings for the
FAA certificate.
®  Develop methods to make this information accessible,
understandable, and relevant to our student population
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Anthropology is the study of humanity in all times and
places. It has the broadest scope of any of the social
sciences. Offerings by the department include basic
introductory courses in archaeology, cultural and physical
anthropology with a focus on areas, such as religion, art,
and Native American Indians. Courses meet GE
requirements.

Data Analysis:

e FTES and efficiency rates have varied, generally
trending upward

« Efficiency rates of 583 for 2008-2009 were much
higher than the institutional goal of 525

e Student success rates have held steady with an
average of 61%

s Retention rates have somewhat fluctuated averaging
78% which is well within acceptable levels

« Online offerings have significantly increased while
success rates remained steady

Program Goals:

e 2009 -2010 academic year, 100% of anthropology
offerings are taught by adjunct faculty

¢ Maintain currency of curriculum, assessment, and
evaluation of SLOs

« Ensure that the needs of students and faculty are
met

« Advocate to hire full time faculty and encouraging
current faculty to engage in professional development

Challenges and Opportunities:

e Budget cuts create challenges to serve the needs of
students and community
CSUSB and UCR have undergraduate and graduate
anthropology programs
San Bernardino County is rich in program related
resources
Program cuts in faculty and courses may have broader
consequences
Challenges create opportunities to build community
relationships

Action Plan:

¢ Continue meeting institutional deadlines related to
curriculum, SLO and program review reporting

e Continue to keep faculty abreast of professional
development opportunities

e Engage faculty in conversations and strategies related
to student success, retention and efficiency

¢ Develop approaches to build program with
community partners
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Architecture and Environmental Design Program serves a
variety of students through instructional course offerings. The
Architectural History courses serve both as major’s preparation
and as general education courses. The Architectural Design
courses serve as major’s preparation for transfer students and
practicum classes for career and technical education students.
The Architectural Computer Aided Drafting courses serve CTE
students interested in acquiring job skills for employment.

Assessment.

FTES generation has increased dramatically over the last
five years as requested by the institution.

The programs growth has come at a cost of efficiency,
but the efficiency is increasing from 2007-2008 to 2008-
2009 and again in 2009-2010 from current year reports.
The success and retention rates are okay, but could be
improved.

The online sections have really increased enroliment.

Program Goals?

Continue work with ROP projects and area high schools
to articulate introductory drafting classes for students
who then wish to take the more advanced classes at
SBVC.

Complete articulation requirements at four-year
institutions.

Convert some of the lecture content in the design
classes to an online format for students.

Challenges & Opportunities:

With the push for higher efficiency, the laboratory
nature of the design and drafting programs are less
desirable to the college.

There is also a challenge to expand into landscape
architecture and urban planning while maintaining
relevant curriculum in the current areas.

One of the major accomplishments of the program is
the number of students transferring to four-year
institutions: 12 in the last three years. Since
Architecture is often an impacted program at the
university level, this is a great record.

Action Plan:

The program will continue to find ways to improve
efficiency and offer relevant curriculum for transfer
students, general education, and career advancement.
The program will explore on-line/hybrid offerings for the
design classes during the next two years and assess their
feasibility and pedagogical soundness.

The program will begin to explore what would be
required to expand the focus of the program to other
segments of the field like urban planning and landscape
design.
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Description:
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The San Bernadino Valley College Automotive Department trains and
educates disadvantaged, displaced, and special group students in the
repair of automobiles.The department consists of two sections Collision
Repair and Mechanical Repair. Our nationally certified college program
provide high tech training in all of the specialized areas of the modern
automobile. To complete the program students are required to attend
approximatley 1000 hours of classroom and lab instruction approved by
NATEF (National Automotive Teaching Education Foundation) and I-CAR
(Inter Indusrty Collision Automotive Repair).

Assessment:

Many students are enrolled in multiple classes to complete their training
and education. Some students particularly in the evening classes are
enrolled in only one class to update their technical skills. These students
are typically employed. Both the success rate and retention rates are
satisfactory with 72% average and 86%, respectively. Degree and
certificate rates may appear low because of students entering the job
market before completing their training. The WSCH indicates most
classes running with near to or over capacity.

Program Goals:

The goal for the Automotive Department for the next five years is to
maintain quality education and increase training in the new high
technology fields. Our goal is to develop curriculum in green technology
for automotives such as electric cars and clean fuels. When this goal is
implemented, our students will have an advantage in the employment
arena because of their training at San Bernardino Valley College.

Challenges and Opportunities:

e A major challenge for the Automotive Department is the lower
than desired number of certificates and degrees awarded. Our
success seems to indicate a failure, we attribute the low degree
and certificate numbers to students leaving school to begin
employment.

e  Today with technology changing so fast the opportunity for
offering training in new fields is tremendous. The challenges are
developing the curriculum, and the funding to kick-off new
classes.

Action Plan:

As funds become avaliable the automotive department would like to
grow in the area of Green Technology particularily electric cars and clean
fuel. Our division is investigating grants at the federal Level that may
make this possible. To better serve the business community and students
we are working toward specialized certificates requiring fewer units. This
fewer unit certificate will allow the student to leave the college with
documented high tech training opening opportunities for them to gain
employment.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Big Bear/Mountain Centers is an off-campus center of San Bernardino
Valley College. The Mountain Centers program is responsible for
offering classes and services to students who live in the mountain
areas surrounding San Bernardino. Those mountain areas include Big
Bear City, Big Bear Lake, Sugar Loaf, Lake Arrowhead, Crestline,
Running Springs, and surrounding cities. Currently, evening classes are
offered only at Big Bear High School. Many of our students located in
mountain cities are unable to attend the classes offered on campus
due to: the distance, weather conditions including fog and snow, lack
of transportation, and unsafe roads conditions. Classes are offered in
multiple formats Tuesday through Thursday. The formats include
traditional delivery, Interactive Television, hybrid course offerings and
online courses

Assessment:

The data provided indicate that enroliment peaked in 2005-2006 and
then has declined. The retention rate ranging in the upper 80% to 90% is
better than the college’s retention rates. Although the success rate
declined the last year reported (70%) it exceeds the college rate. So
enrollment declined but retention and success are strong. Data not
included show that the number of students taking on-line classes is most
likely increasing from the mountain area. From one zip code only, the
number of students enrolled in on-line classes increased from 34 in Fall,
2007, to 65 the following semester, Spring 2008. Nevertheless, students
in the mountain area advocate for face to face classes since many are not
ready for on-line courses.

Program Goals:
The goals for the Big Bear Mountain Communities are the following:
e  Serve the population in the mountain regions with courses that
meet their needs
e |Install a second ITV unit to provide maximum number of
courses without the risk of cancelling the classes due to low
enrollment.
e  Provide learning assistance for students in remote location
e  Find/develop a useable location off the high school campus
e Assess local needs annually

Challenges and Opportunities:

The population of Big Bear and the surrounding mountain communities
have needs for a variety of courses at diverse levels and in different
disciplines. This diversity of interest combined with a comparatively small
population makes it difficult to fill classes. The challenge of providing
courses that meet the needs of the community and filling these classes
has led the college to provide Interactive TV (ITV) classes. The instructor
can teach the class from the college campus (or Big Bear) and students
can see, hear, and interact via the two-way communication system. Also,
as the student gains experience and technical skills the student can
successfully progress to on-line classes. Finding interested qualified local
faculty can be difficult for some disciplines

Action Plan:
e Acquire and install second ITV unit
e  Provide local assistance for computer based math classes
e  Continue and improve Super Saturday one stop service for the
community
e  Offer non-credit enrichment classes
e  Promote 3 year cycle of AA classes
e  Build strong community relationship
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The courses offered by the Biology Department are designed to meet the
demands of science majors, and those wanting to enter an allied health
career. The department prepares students not majoring in science to
understand the methods and basic facts of biological science. It provides
foundational courses for a Biology major equal to those at the university
level. The department is also preparing students to enter an allied health
career like the Nursing program at Valley College. The Anatomy and
Physiology program and the Microbiology program are dedicated to
producing students capable of high academic achievement, independent
thought, and critical thinking.

Assessment:

e  FTES has increased by 17.3% during the last three years and
enrollment by 586 students. Each dipped slightly in the 05-06
year.

e WSCH per FTES has remained fairly steady over the last
measured period at an average of 591.2. The program
maintains a high efficiency score.

e  Success and retention rates have remained fairly stable. These
are fairly typical for the science courses at Valley College.

e Thereis only one online course in the department and it is
taught in a hybrid format.

Program Goals:

e  Develop Biol 090, a course to increase retention in Anatomy
and Physiology courses.

e  Develop Biol 155 a course to replace Biol 050

e  Develop a multi-semester majors program with a third and
fourth semester offering.

e  Construct and maintain building planters for use with our
students.

e Assess and rework the lab portion of our Anatomy and
Physiology courses.

e Explore adding veterinary science courses to our department.

Challenges and Opportunities:

e Increasing success and retention in our courses.

e Develop more laboratory space.

e  Develop more lecture space.

e We have the opportunity to serve many more health care
students than currently with the necessary resources.

e We have the opportunity to incorporate more educational
technology to enhance and broaden our instructional efforts.

e  We could develop and offer some more online courses either in
a hybrid or in a full online format.

Action Plan:

e  We want to have curriculum plans approved before the
economy changes so that we are prepared to add important
new classes.

e  We will begin to talk to the college and district administration
about plans to add more space in our building or new buildings.

e  We have purchased materials to develop Biology planters. We
have an action plan to acquire plants and install watering
equipment.

*  We will continue to upgrade lab experiences in A&P with more
technology resources.

¢  We will begin to develop more online offerings in Biology.
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Chemistry

Description:

The Chemistry program provides instruction and laboratory
experience appropriate for general education requirements in the
area of physical sciences, pre-nursing students, and lower-division
preparation for Chemistry and Biochemistry transfer students.
These same lower-division courses also service transfer students
in nearly every science, health-science, and engineering field and
pre-professional school preparation. The program has worked
hard to expand the number of majors in science, mathematics,

Assessment:
The data shows the following:

A significant increase in enrollment over the last five
years as directed by the institution.

The success and retention rates have been relatively
stable.

The efficiency numbers have decreased during
expansion due to the large number of single sections
used to experiment with growth strategies.

The number of degrees is fairly constant with a one year
spike. Many students choose not to earn an associates

Program Goals:
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

To increase the number of science, math, and
engineering majors to affect the economic viability of
our region.

To offer and fill five sections of general chemistry every
semester which will provide a basis for the more
advanced courses in chemistry for a viable major’s

Challenges & Opportunities:

There has been a lack of stable student support services
to help students achieve their academic goals. Currently
there is a grant to support this, but no long-term, stable
funding has been identified.

Another challenge is the lack of laboratory space and a
stable instructional supply budget. We have covered
laboratory supplies with one-time money every year for
the last five years. We believe this problem has been
corrected during the 2009-2010 year.

Action Plan:

Improve efficiency by offering more double sections.
Prepare for the move to the new building.

Maintain a viable major’s preparation by providing
sufficient number of introductory/feeder.

Maintain its position in the region as the largest
chemistry program compared to other Inland Empire
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Child Development department has an academic as well as
vocational orientation. The academic program prepares students for
Associate of Arts degrees that articulate with educational institutions
that offer BS/BA in Child Development degrees. The vocational
program which interfaces with the academic program allows students
to develop skills suitable for immediate employment. The certificate
programs provide a well-rounded, concentrated area of study in child
development. At the present time, the department has eight
certificates and three AA degrees. The department functions to
provide the academic foundation necessary for students to become
successful providers of early childhood care and education. The Child
Development department is committed to student learning, excellence
and success.

Assessment:

e  Assessment of the data indicates student success rates and
retention have been consistent and have risen slightly in the last 5
years

e Student success rates in 2004-2005 were at 60% and in 2008-2009
were at 64%. Retention in 2004-2005 was 75% and in 2008-2009
was 80%. Since 04-05 FTES have declined

e slightly, but since 2007-2008 they have increased

¢  We have offered fewer sections; 98 sections in 2004-2005 to 92
sections in 2008-2009. We will continue to decrease our sections as
the administration requires

e 29 AA degrees awarded in 2004-2005 and 35 degrees awarded in
2008-2009 showing a slight increase over the last five years. Fifty-
seven certificates awarded in 2004-2005 and 66 certificates awarded
in 2008-2009 demonstrating a steady increase

e During spring 2008,CD Department successfully completed program
efficacy and between spring 2006- fall 2008 completed content
review

e Qur certificates and degrees received curriculum and board
approval. Update certificates and degrees again in January 2009 to
align course titles with the CD Curriculum Alignment Project

e Priorto fall 2010,received curriculum approval on 4 Distance
Education courses

e  Child Development Department is dedication and commitment to
student learning and success

Program Goals:

e Increase access to Child Development courses to include late
afternoon, evening, Friday and Saturday

e Online courses will be offered in fall 2010

e Faculty will receive training in Blackboard and eLumen

e  Support student success by continuing Mentorship Program, Child
Development Training Consortium , partnerships with the early
childhood education community, and local 4- year Universities

Challenges and Opportunities:

e  Offering a range of Child Development courses for student to
complete certificates/degrees

e Impact of budget cuts on Child Development section offerings

e  Reduction in certificates and degrees awarded over the next 5 years

Action Plan:

e  Evaluate courses offered each semester to ensure degrees and
certificates can continue to be earned by students in a reasonable
amount of time

e Develop a flexible course/section offering plan

e  Evaluate Child Development Department goals annually
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Computer Information Technology (CIT)

300.00
250.24 24582
250.00 230.59 205.13  216.55
200.00
150.00
100.00
50.00
0.00
04-05 0506 0607 07-08 0809
mFTES
04-05 | 05-06 | 06-07 | 07-08 | 08-09
Duplicated | ) 2 | 2085 | 1815 | 1,918 | 2,199
Enrollment
FTEF 18.96 | 18.48 | 16.00 | 17.13 | 16.31
WSCH per
i 396 | 374 385 379 452
100%
0% g g—
60% gttt
40%
20%
0%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
—4=Success 56% | 57% | 58% | 59% | 58%
==Retention | 71% | 72% | 78% | 76% | 76%

04-05 | 05-06 06-07 07-08 08-09
Sections 99 100 86 89 86
o .
wofonline | o0 | 2 | 20% | 48% | 65%
enrollment
Degrees

1 3 4 1 6
awarded
Certificates 3 5 0 0 13
awarded

Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:
The CIT Program serves students needs in three ways:
e Acquisition of basic through advanced computer
technology skills
e Acquisition of computer skills applicable to current work
requirements
e  Preparation for pursuing education in computer
technology at a four-year institution

Assessment:
The data indicates a mature program that consistently serves the
needs of students while maintaining academic standards:
e FTES and enrollment variance is consistent with campus-
wide trends
e During the 2008-2009 academic year there was an
increase in WSCH/FTEF
e The department has maintained student success and
retention numbers while the online enrollment has
increased from 2% to 65%

Program Goals:
The CIT department has established the following goals:

e Define, evaluate, and assess SLOs for all courses,
degrees, and certificates

e Improve student access by offering courses in a
distributed education environment

e Create short term certicate(s) to quickly move students
from college to career

Challenges and Opportunities:
By the nature of the rapid rate of change in the Information
Technology field we have significant challenges maintaining
currency:
e Hardware and software
&  Faculty experience with changes in technology and
standards
e The adoption of Distributed Education (DE) provides the
opportunity to provide college education opportunities

Action Plan:

e  Provide faculty with opportunities to stay current with
emerging technologies

e Continue to create more DE courses and maintain
instructional quality and rigor

e  Create short-term courses and cerificates focused on
local employment opportunity

e Actively engage local resources such as high schools,
colleges, employers, governmental agencies.
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Computer Science

40.00
29.98
30.00
20.00
10.00
0.00
04-05 05-06 06-07 07-08 08-09
B FTES
04-05 | 05-06 | 06-07 07-08 08-09
ED:rF:)IIIICriteen(i 207 71 54 73 109
FTEF 2.69 1.63 1.22 1.90 2.30
WSFCTHEFper 323 | 243 | 235 210 259
100%
80% |~
60% Av&F
40%
20%
0%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
== Success 63% | 51% | 67% | 64% | 60%
=fli—=Retention | 84% | 76% | 76% | 75% | 71%
04-05 05-06 06-07 07-08 08-09
Sections 12 7 6 8 11
0 .
o 29% | 39%
Degrees
22 1
awarded
Certificates 4
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Computer Science program provides preparation for students
planning to transfer to a four-year institution, experience in
computer programming for students enrolled in science or
engineering disciplines and preparation for students interested in
pursuing employment after Valley College

Assessment:

The program clearly is suffering from lack of full-time faculty and
being lost within an Academic Division without support from a
Department Head with significant Computer Science expertise.

Program Goals:

The program has been moved to the Business, Mathematics, and
Computer Technology division and assigned a Department Head
with experience and academic credentials in Computer Science.
The goal is to return the program to the performance levels of
2004-2005.

Challenges and Opportunities:

The most obvious and urgent challenge is to rebuild the program.
The opportunities are that through the rebuilding process a
relevant and effective program can be built.

Action Plan:
Rebuilding the program will involve significant effort on several
fronts:
e Develop SLOs
s Update curriculum
e Articulate the courses/program with local 4 year
institutions
Build business/community partnerships
Build enrollment and student success
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Criminal Justice

500.00 42175
400.00 297.03
. 289.13
300.00 270.50
203.62
200.00
100.00
0.00
04-05 05-06 06-07 07-08 08-09
W FTES
04-05 | 05-06 06-07 07-08 08-09
Duplicated | /oo | 3032 | 2,888 | 2,623 | 2,165
Enrollment
FTEF 15.57 15.18 16.41 16.01 14.28
WSCH per
FTEE 521 834 543 542 428
100%
95% h‘%
90% &
85% \\//
80%
75%
70%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
—¢—Success 91% 82% 95% 94% 93%
=f=Retention| 97% 95% 98% 98% 97%
04-05 | 05-06 06-07 07-08 08-09
Sections 106 101 109 100 98
o .
% of online 89% 15%
enrollment
Degrees
awarded
Certificates 3 5 3 3
awarded

Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Criminal Justice Department offers law enforcement courses
designed for enrty-level officers, advanced officers, reserve
officers and dispatchers. Most all of the curriculum is certified by
the Commission on Peace Officer Standards and Training.

Assessment:

Criminal Justice has maintained excellent performance and
productivity for the reporting years shown in the tables to the left.
The data is inaccurate because it captures only the fall and spring
semesters, omitting summer and not capturing course-end dates.
Many of the courses offered by the department bridge semesters,
therefore, summer must be included in order to produce accurate
data.

Program Goals:

e Continue providing quality law enforcement training with
a greater emphasises on ethics and character
development.

e  Finalize the update and content review process for the
five basic academy courses.

e Work with the college research team to generate
accurate data for the department.

e  Provide more in-service training for academy on-site
supervisors.

Challenges and Opportunities:
e Develop strategies to increase the readiness of academy
applicants for the physical rigors of the training program.
e Continue offering four intensive-format and one
extended-format basic law enforcement academies
annually to meet the demand for officers.

Action Plan:
e Develop a pre-academy training program.
e Develop a comprehensive pre-academy handbook.
e Hold at least one annual advisory meeting to discuss
weaknesses in the current report-writing learning
domain of the academy.
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Dance

Description:
40 Dance is one of the most rewarding of all human endeavors, and
30 23.46 the faculty and students in the department share a deep love for
20.27 22.06 22.27 their art and a common desire to achieve excellence in it. The
20 curriculum provides basic preparation for further study in dance at
the community or university level. It is the goal of the dance
10 department to help students to develop their dance potential to
0 the highest possible level.
04-05 05-06 06-07 07-08 08-09
Assessment:
The dance program came into existence only four years ago.
W FTES There has been a steady increase in enrollments through 08-09.
Productivity increased over last year. This can be attributed to
changes in scheduling and class offerings. The current dance
studio mandates a class cap of 20 students making further
productivity increases moot.
04-05 | 05-06 | 06-07 07-08 08-09
Duplicated 121 | 130 132 176
Enroliment
FTEF 1.33 1.62 2.50 2.08
WSCH per 457 475 267 425 Program (?oals: - o
FTEF The goal is to continue to offer courses in light of mandated
schedule cuts. Classes fill to capacity, but are taught by adjunct
faculty. The program would have greater opportunity for growth
with a full-time faculty member to provide needed support.
100% Evidence shows that additional classes could fill.
80%
60% .

40% / )—o——/
20% //

( Challenges and Opportunities:
0% The current dance studio is only large enough for 20 students and
04-05 | 05-06 | 06-07 | 07-08 | 08-09

is in need of substantial repair. The current economic

== SLccess 0% 46%  45% | 46% | 63% environment allows for only two course offerings per semester
which has been only slightly mitigated by stacking sections to
provide for more opportunity for students interested in increasing
their skills in dance.

== Retention | 0% 74%  67% | 72% | 77%

Attendance at dance recitals is very high and generates a great

04-05 | 05-06 06-07 07-08 | 08-09 deal of ent.hu§|:?\sm. The. dance program sh.oul.d explore ways of
better capitolizing on this level of community involvement.
Sections 5 6 9 9
% of online Action Plan:
enrollment In order to capitolize on the interest in the dance program the
department is considering opportunities for collaboration
Degrees between the disciplines.
awarded
Certificates
awarded
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Diesel

80.00
58.05
60.00 49.49
38.18 38.66 36.76
40.00
20.00
0.00
04-05 05-06 06-07 07-08 08-09
B FTES
04-05 | 05-06 06-07 07-08 08-09
Duplicated |2 | 548 | 234 326 278
Enrollment
FTEF 3.23 3.57 4.52 5.27 4.42
WSCH per
FTEE 355 325 244 330 336
120%

100%
80% 4.=.\I/.\.
60% M
40%
20%
0%

04-05 | 05-06 | 06-07 | 07-08 | 08-09
== SUCCess 65% | 63% | 59% | 78% | 73%

—fli—Retention| 96% | 98% | 83% | 92% | 86%

04-05 | 05-06 06-07 07-08 | 08-09

Sections 15 15 16 17 14

% of online
enrollment

Degrees
awarded

Certificates
awarded

Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Diesel curriculum is focused on the service and repair of
heavy duty truck and bus equipment. Students are trained from
basic service through computer systems.

Assessment:

The Truck and Bus Technology students are required to take 30
units to be truck and bus certified. FTES dropped in 08-09 due to
placement versus completed classes. Success and retention rates
are average, with a small decline in 08-09 due to stdeunts going
to work.

Program Goals:
e Develop a new career class in fuel and emissions.
e« Develop a service-focused certificate.

Challenges and Opportunities:

The challenge of the program is to improve the success and
retention rate, and develop new courses to meet renewable
energy programs for the state of California.

Action Plan:
e Introduce basic electric class to meet new computer
systems in trucking.
Develop new renewable energy class.
Align basic classes to meet service certificate
requirments.
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Economics

Description:
120.00 | g9.31 102.71 Economics is concerned with the study of how people and societies produce
100.00 88.17 g3y 9046 various commodities and services and distribute them for consumption, now
20.00 and in the future, among various persons and groups in society. As a
60.00 descriptive, academic discipline, it is concerned with accurate portrayals of
national economics as well as those of regions, firms, and individuals. As an
40.00 analytic discipline, its tools are used to order, modify, and describe economic
20.00 activity. Training in economics provides excellent preparations for careers in
0.00 industry, government, and many professions including management, law,
04-05 0506 06-07 07-08 08-09 education, public administration and consulting.
Assessment:
B FTES Since 2006-2007
e  Duplicated enrollment has increased 25%
e  WSCH per FTEF increased 19%
e  FTESincreased 24%
Since 2004-2005
04-05 | 05-06 | 06-07 07-08 | 08-09 *  Success rates have improved 9%
Duplicated e  Retention has improved 3%
Enroliment 977 873 818 898 1,022 e Percent of on line enrollment increased 100%
FTEF 6.61 5.34 5.34 5.07 5.54 The department feels strongly that the number of students desiring to enroll in
economic courses will increase because:
WSCH per 451 495 467 535 556 e Americans believe the most challenging problem facing the nation is
FTEF the economy
e Asthe nation faces high unemployment and recession interest in
economics increases
e  Enrollment in community colleges generally increases during times of
high unemployment and recessions
Program Goals:
100% e  Update curriculum
= - u e |mprove program review status
23? —= ! N N . Modify SLO for macroeconomics
400;' 4 - e Improve student learning, work with the tutorial center to provide
0 tutors early in semester
20% e Improve student success by working to develop systems where
0% students can use early editions of text books at a fraction of usual
04- | 05- 06- | 07- | 08- textbook prices, and thereby get their books earlier in the semester
05 06 07 08 09 e All economic courses will utilize Blackboard by end of spring 2010
=§—5uccess 57% | 65% | 63% | 63% | 66%
Challenges and Opportunities:
=fli—Retention | 82% | 84% | 80% | 84% | 85% e  Biggest opportunity is to serve more students as interest in
economics and expected enrollment increase
e Most formidable challenge is how to increase offerings in times of
0405 | 0506 | 0607 | 0708 | 08-09 \Ilj\;fl'lget ﬁmfb tahc ks’ dicators (enrollment, WSCH/FTES, FTES
- . ile all of the indicators (enrollment, 3 , success
sections 34 28 31 30 32 and retention rates, and percent of online enrollment) have
% of online 16% 26% 38% 379% 329% improved, the program will continue to strive to improve
enroliment
Action Plan:
Degrees e Write updated curriculum and meet with curriculum committee to
awarded make current all economics courses
e  Write and improve the program review documents to improve
Certificates status
awarded e Meet with economics faculty to review and perhaps modify SLO’s for
macroeconomics
e  Hold monthly department meetings to assess our success in meeting
our goals
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Electricity & Electronics

120
100

73.61

84.32 83

100.09

.5 82.17 l

80
60
40
20

0

04-05 05-06 06-07 07-08 08-09
B FTES
04-05 05-06 06-07 07-08 08-09
Duplicated | c o0 | g7 634 591 752
Enrollment
FTEF 7.28 7.98 6.31 7.90 8.02
WSCH per
FTEE 303 317 397 310 374
100%
80% 4.&'('4.:’{::!7
60%
40%
20%
0%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
=§==5uccess 70% | 77% | 73% | 77% | 78%
== Retention| 80% | 87% | 81% | 90% | 87%
04-
05 05-06 06-07 07-08 08-09
Sections 34 34 30 36 38
% of online
enrollment
Degrees 6 13 12 9 8
awarded
Certificates 14 13 21 40 17
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Career training curriculum designed to train individuals for the
workforce in the fields of Electricity, Electronics Technology,
Computer Engineering Technology, Commumnications
Engineering Technology, Avionics, and Electricians Training.

Assessment:

e Enrollment is up, retention is strong, completions and
transfers are also strong.

e Ourclasses are taught in the evenings and on Saturdays
to give our students the opportunity to work during the
day.

e  We have two full-time faculty and an FTEF of over 8.

Program Goals:

The functions of the Electricity/Electronics Programs is to offer
curriculums designed to prepare students to be employed at an
introductory level in the fields of Electricity or Electronics. We
prepare them for the work force under the advisement of our
advisory committee and Employment Development Dept. (EDD).
We are developing a program in solar power.

Challenges and Opportunities:
e There are challenges in budget and facilities. We are
running out of room to offer new curriculum.
e  Opportunities are there for our students especially in
Electricity and Electrical maintenance.
e  We continue to work on increasing the number of
women in our programs.

Action Plan:

We are offering as many needed classes as permitted and soon
plan to offer a curriculum in green technologies including solar
(photo voltaic) energy.
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English

1000.00 870.79
800.00 | 72370 70762 gggo9 74180
600.00
400.00
200.00
0.00
04-05 05-06 06-07 07-08 08-09
W FTES
04-05 | 05-06 | 06-07 | 07-08 | 08-09
Duplicated | o 2o9 | 5712 | 5671 | 6151 | 6730
Enrollment
FTEF 58.24 | 55.44 | 56.95 | 58.69 63.89
WSCH per
FTEF 373 383 363 379 409
80%
70% —.=.=.?'.—.—
60%
40%
30%
20%
10%
0%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
== SUCCess 49% 48% 46% 50% 51%
—@—Retention| 68% | 68% | 67% | 70% | 71%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
Sections 248 241 243 254 258
R .
OGHCTING | oo 3% 3% 5% 7%
enrollment
Degrees
awarded

Certificates
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The SBVC English Department offers a program of classes designed to
help students improve literacy levels and study skills. Our courses are
designed for transfer students, students seeking an AA Degree or
Career Certificate, as well as our basic skills students. The courses
taught by faculty in the English Department are designed to foster
practical and academic writing and communication skills. In addition,
our department offers a complete ESL program for English Language
Learners with courses that begin at the conversation level and
progress through a composition level that is four levels below
transfer, Freshman Composition.

Assessment:

*  FTES have increased due to current economy and reduction
in the number of students accepted into CSU and UC
institutions.

*  WSCH has increased even though the department class caps
are below the college average (25 vs. 30) based on
bargaining agreement.

*  Success rates have remained constant while retention has
slightly increased

* this program has no degrees or certificates

*  We have increased the number of online sections to
accommodate a greater range of students

Program Goals:

* Continue to provide quality education to our transfer
students as well as our basic skills students

* Maintain a complete and diverse program that includes a
college newspaper, required transfer-level composition and
literature classes, and a complete ESL program.

* Improve number and frequency of English classes held in
computer classrooms.

*  Provide students accurate placement into English classes for
maximum success.Increase retention in online composition
classes.

*  Acquire ESL students from local recently closed Adult
Schools

Challenges and Opportunities:

* Achieving the goals listed above while balancing substantial
cuts to our program.

*  Adjusting cut scores for newly implemented computerized
assessment test in order to ensure accurate placement into
English classes.

*  Continuing to offer literature classes despite the current
emphasis on basic skills classes

Action Plan:

*  Gather and analyze data so as to make necessary
adjustments to assessment cut scores so that students are
accurately placed in English classes.

Use rotation system for literature classes.
Continue to recruit ESL students by giving former Adult
School students campus tours of SBVC.

e  Continue partnerships across campus to utilize technology

classrooms
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Family & Consumer Science

Description:

40 31.64 31.11 31.22 The Family & Consumer Science program prepares students for

30 23.09 careers in dietetics, assisting dieticians in the provision of food

21.90 service and nutritional programs. Prepares students to meet the

20 CA Dept Health Licensing requirements for Dietetic Service
Supervisor; may supervise production, writing menus, designing

10 . . . .
diets, teach classes to food service personnel, giving diet

0 instructions.
04-05 05-06 06-07 07-08 08-09
Assessment:
FTES have maintained due to outreach efforts by college and
W FTES department faculty. The retention rate is high as many FCS
students are encouraged to take classes in this department with a
promise of a better position at their current place of work.
04-05 | 05-06 06-07 07-08 | 08-09
Duplicated |- 5 | g6 214 | 280 | 286
Enrollment
FTEF 2.07 2.07 2.07 1.80 1.80
WSCH per Program Goals:
FTEF 459 451 317 520 485 e Maintain current course content reviews.

e  Encourage students to ask for tutoring in reading and
math to increase their success and retention rates in the
program.

100%

e Increase job placement opportunities and statistics.

e Partner with local residential facilities to provide
80% 4/.___.—'1 locations for students to do internships in dietetics.
60% % e Offer a class in vegetarian diets.

L]

Increase the number of certificates awarded annually.

40%
0,
20% Challenges and Opportunities:
0% Academically challenged students are a constant at this college.

04-05 | 05-06 06-07 | 07-08 | 08-09 Efforts to aid students to learn in this challenging environment

== Success 61% 55% 68% 63% 61%

within their abilities include referrals for tutoring and to the the
reading and math labs.

—fl— Retention| 80% 87% 90% 88% 84%

04-05 | 05-06 06-07 07-08 | 08-09
Sections 16 14 13 12 13 Action Plan:
% of online Develop online theory courses in Sanitation & Safety, Purchasing,
eonrollment Menu Planning, Nutrition, Modified Diets, and Nutrition
Management by 2010-2011. This will improve our FTES numbers.
Degrees We will continue outreach efforts to attract more academically
34 28 39 28 37
awarded capable students.
Certificates 66 58 53 60 24
awarded
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Geography

150.00
114.67
9596 98.54 gqgq 10282
100.00 :
50.00
0.00
0405 05-06 0607 07-08 08-09
B FTES
04-05 | 05-06 | 06-07 | 07-08 | 08-09
Duplicated |, 105 | 1013 958 937 | 1,107
Enrollment
FTEF 6.68 6.06 580 | 560 | 6.54
WSCH per
e 515 475 510 486 | 485
100%

80% 4.=.>._T_.?,¢.;
60% _¢‘$—._

40%

20%

0%

04-05 | 05-06 | 06-07 | 07-08 | 08-09

=4=—>Success 64% | 65% | 62% | 63% | 61%
=fli—=Retention | 83% | 84% 79% 76% 84%

04-05 | 05-06 06-07 07-08 | 08-09
Sections 37 36 37 42
% of online
enrollment
Degrees 1
awarded

Certificates
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The environmental science of geography examines both
physical and cultural landscapes. Geography includes the
study of all forces of nature and the consequences of those
forces: the nature and interactions of the atmosphere and
the land, plants and animals, the earth’s waters, weather,
climate, the earth’s dynamic surface, landforms and soil, and
the way people have inhabited and altered the earth by
creating various forms of agriculture, language, religion, and
cities.

Assessment:

Pass rates have matched or slightly exceeded college
averages

Success and efficiency rates have consistently exceeded
college averages

Because of curriculum updates and expanded course
offerings, the number of Geography AS degrees should
increase.

Program Goals:

Enhanced student recruitment strategies, incorporating
on- and off-campus resources.

Now that curriculum has been fully updated, efforts to
complete all course SLO evaluations should continue.
Creation of grant and scholarship programs for
enhanced program viability and student transfer and
career opportunities.

Additional collaboration with other departments for
creation of additional degree, certificate, and transfer
opportunities for students.

Challenges & Opportunities:

e Success, retention, and efficiency, while high, could be
improved.

e Local field and outreach opportunities must be
incorporated, as budgets remain flat or may even
decline.

e  Geography should be more fully incorporated into future
environmental science degree and certificate programs.

e  Geography and GIS programs should become more
closely linked, especially as environmental and
geospatial career fields continue to grow.

Action Plan:

e As course load and funding opportunities allow, a full-
time, tenure-track Geography-GIS instructor position
should be created.

e Advertising the Department more effectively, both on
and off campus.

e Continuing to offer an expanded variety of Geography
classroom- and field-based courses.

e Increase the number of Geography graduates and

transfer students by cultivating grant, scholarship, and
research opportunities.
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Geology & Oceanography

40 | 3673 34.50
30 2650 2717
20
10
0
04-05 05-06 06-07 07-08 08-09
m FTES
04-05 05-06 06-07 07-08 | 08-09
Duplicated | 500 | 557 | 200 219 | 304
Enrollment
FTEF 3.18 3.10 2.16 2.66 2.96
WSCH per
ETEE 347 297 368 306 350
100%
90%
80% S
70% %
60% W
50%
40%
30%
20%
10%
0%
04- | 05- | 06- 07- | 08-
05 06 07 08 09
—4—Success 57% | 52% | 71% | 66% | 62%
—ll—Retention | 74% | 73% | 87% | 79% | 78%
04-05 | 05-06 06-07 07-08 | 08-09
Sections 29 27 23 28 25
% of online
enrollment
Degrees
awarded
Certificates
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Geology-Oceanography Department offers courses that examine the
Earth’s terrestrial and marine history, structure, and economic resources.
These courses meet the needs for (1) students planning to transfer to a
four-year institution and preparation for a career in geology,
oceanography, or related fields, (2) students fulfilling the undergraduate
general education science requirement, and (3) students who wish to
better understand the planet on which we live.

Assessment:

After a period of decline, enrollment and FTES have increased

Success and retention rates have generally remained at or above college
averages.

Efficiency (defined as WSCH/FTEF) remains below college averages and
stated goals (425) but appears to have stabilized above 300. The Geology-
Oceanography program endeavors to increase its success, retention, and
efficiency rates

Since there is no full-time faculty member for this program, a full-time
faculty member would be better able to grow the program through
integration with existing and emerging degree and certificate programs,
curriculum and SLO updates, student recruitment, and monitoring of
student transfer into related four-year programs.

Program Goals:

Creation of a full-time faculty position for the Geology-Oceanography
Department.

Enhanced student recruitment strategies, incorporating on- and off-
campus resources.

Creation of grant and scholarship programs for enhanced program
viability, student transfer, and career opportunities.

Increased variety of course offerings and creation of standard semester
course patterns (e.g. so that students will know during which semester
specific courses will be offered).

Enhanced linkage between Geology-Oceanography and related majors
programs (e.g. Biology, Chemistry, Environmental Sciences/Studies,
Geography, GIS, Mathematics, Physics, Water Supply Technology, and
others).

More regular curriculum and SLO updates.

Challenges and Opportunities:

The greatest challenge facing the Geology-Oceanography Department is a
lack of a full-time faculty member.

Enrollment must continue to increase while success, retention, and
efficiency rates must improve.

Local field opportunities must be incorporated, as budgets remain flat or
may even decline.

Geology and Oceanography should be more fully incorporated into future
environmental science/studies degree and certificate programs, as well as
related physical science programs.

While traditional petroleum and mineralogy transfer programs and careers
have declined, environmental, engineering, and hydrology geosciences
continue to expand.

Scholarship, grant, internship, and transfer opportunities exist for
traditionally underrepresented students. However, they must be made
more available to SBVC Geology-Oceanography students.

Action Plan:

Hire a full-time Geology-Oceanography faculty member.

Advertise the Department more effectively, both on and off campus.
Continue to offer an expanded variety of Geology and Oceanography
classroom- and field-based courses.

Increase the number of Geology-Oceanography graduates and transfer
students by cultivating grant, scholarship, and research opportunities.
Increase the linkage among SBVC physical/environmental science
programs, as well as transfer programs.

Ensure the timeliness of curriculum and SLO updates.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

This certificate is designed to prepare students for entry level
employment in Geographic Information Systems (GIS) and automated
mapping technology, utilizing earth resources data satellites, aerial
photography, and computerized data banks of spatial data.

The GIS Certificate is applicable towards entry level GIS positions and
provides a foundation for transfer to four-year and graduate education
within the fields of GIS, Geography, Photogrammetry and Remote
Sensing, Computer Cartography, Environmental Sciences, Earth Sciences,
and a whole host of educational and career paths that utilize GIS.

Assessment:

With few exceptions, the GIS retention and pass rates have been near or
above those of the campus. Percentage fill and related WSCH, however,
have been well below that of the campus and goal of 425.

The GIS program endeavors to improve its fill rate and WSCH, expand the
program, and better serve its students through internal and external
linkages, as well as continued job placement for students.

Program Goals:

e One-year goal: Partnership with the US Forest Service for
students, families, and other community members.

e  Three-year goal: Hire a full-time, tenure-track faculty member.

e  Five-year goal: Expansion of combination and specialized GIS
certificate programs, including Water Supply Technology,
Architecture and Environmental Planning, and Real Estate
programs.

Challenges and Opportunities:

e  The recent re-implementation of the GIS program.

e There are no full-time instructors within the GIS program.

e  The current economic downturn has resulted in fewer GIS class
positions being made available to SBVC GIS students.

e  Forthe GIS 150 internship course, an agreement with the San
Bernardino County Geographic Information Management
System (GIMS) has the potential to increase enrollment, provide
future employment opportunities for students, and a
clearinghouse to advertise the SBVC GIS certificate program to
all County employees.

® |n spite of the gloomy economy, GIS positions remain available.

Action Plan:
e Increase advertisement of the SBVC GIS certificate program.
e Additional full-time Geography and GIS faculty would assist in
the growth and maintenance of the GIS certificate program.
®  Writing a grant to fund minority/underrepresented (and other)
students to transfer into four-year GIS and Geography
programs.

42



Health Education

8500 83.18  83.65
20.00 77.95
75.00 | 72.27 73.10
70.00
65.00
04-05 05-06 06-07 07-08 08-09
B FTES
04-05 05-06 06-07 07-08 08-09
Duplicated | | 523 689 788 | 845
Enrollment
FTEF 3.20 3.60 3.80 3.80 4.00
WSCH per
ETEE 678 650 577 657 627
100%
60%
40%
20%
0%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
=—f=—Success 76% 64% 64% 71% 73%
== Retention | 87% 77% 80% 81% 84%
04-05 | 05-06 06-07 07-08 08-09
Sections 16 18 19 19 20
% of online 13%
enrollment
Degrees
awarded
Certificates
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Health Education Department is an academic department
that offers transfer level courses that fulfill general education
requirements for local universities and colleges. Additionally, the
Health Education courses fulfill a general education requirement
for the San Bernardino Valley College associate degree. Health
courses provide students with guidelines for healthy living, which
can improve their overall quality of life.

Assessment:

e |n 2008-2009 enrollment increased from 737 to 845
students over a four-year period.

e Drop in enrollment from 2006-2007 reflects campus wide
budget cuts.

e Steady increase has occurred since 2007 including the
addition of online courses.

e Replaced outdated telecourses with online classes;
currently offering two online sections of Health 101.
WSCH dropped during the cuts of 2006-2007.

Retention and success rates are slowly improving after a
drop in 2005-2006 and 2006-2007.

Program Goals:
e Update curriculum in the content review process.
e Recruit qualified instructors for Health 103 (Holistic Health).
e Develop Health 103 online course.

Challenges and Opportunities:
e Challenge—Maintain number of course offerings despite
budget cuts.
e Opportunity—Use professional development resources to
train faculty to teach online courses.

Action Plan:
e Designate full time faculty to update curriculum through
content review process.
e Offer professional development activities to help develop
online teaching skills.
e Mentor new online instructors.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The History Department is an academic department that offers
transfer courses that articulate to the California State
University system, the University of California system, and
private colleges. Three courses offered in this department
(History 100, History 101, and History 137) also meet the CSU
graduation requirements for a class in American Institutions.
This department offers the four core classes needed for history
majors at the university level: World History (History 170 and
171) and United States History (History 100 and 101), as well as
a number of specialty classes that meet the needs of our
diverse community of learners. History department courses are
offered online, throughout the day, and as late start classes.

Assessment:

* |n 2008-2009 a dramatic increase in enrollment occurred
between 2004-2005 from 2,891 to 3,519.

e Increase reflects a strong faculty commitment to offer
more sections as well as a diversity of history courses.

e During 2004-2005 to 2008-2009 FTES has increased from
14.20 to 18.00 and WSCH from 581 to 576.

e Retention has increased from 72% in 2004-2005 to 78%
in 2008-2009 (college retention averages).

e Success rates increased from 52% in 04-05 to 60% in
2008-2009.

e Attributes impacting increases are better selection,
variety of courses, and strong pool of adjunct faculty.

e In 2008-2009 department lost a fulltime faculty position.
72% of all history courses are taught by adjunct faculty.

Program Goals:

e Update all curriculum through the process of content
review (this process should be completed by Spring
2010).

Create a History Department handbook for faculty.
Increase communication and participation of adjunct
faculty in department functions.

e Continue to evaluate courses with SLO assessment
rotations.

Challenges and Opportunities:
e Budget crisis impact on course offerings (challenge).
e Ability to meet the needs of diverse learners by offering
a variety of courses through different modes and in
different time slots.

Action Plan:
e Offer department meeting for adjunct to begin creation
of History Department handbook.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Human Services Department offers an academic and experiential

study of the history, theory, development, and implementation of

society’s response to human needs. Reflecting this varied and expanding
field, Human Services courses are based on a synthesis of knowledge and
methodologies of intervention at the individual, group, and community
levels. Courses in this department fulfill various needs:

e anintroduction to helping skills for students planning advanced
degrees in social work, counseling, vocational rehabilitation, and
related professions;

. career preparation at the vocational certificate level (Alcohol/ Drugs
Studies, Career Specialist, Case Management in the Public Sector,
Eating Disorders Studies, or Human Services); and

. continuing education for professionals working in nursing,
alcohol/drugs counseling, or related clinical settings.

Assessment:

The data reveal that for the past 6 years we are within the range of the
college as a whole our FTES has followed the trends of the college. In
2006, our enrollment dropped and our WSCH/FTEF dropped to 405 and
397. This did coincide with other programs around the state and at SBVC.
We reduced the number of sections for some of our 3-unit core courses
from 4 to 3 per year, and we have also increased the number of 1-unit
special classes that appeal to the community. These 1-unit classes are
useful for CEU’s to the professionals in the area and have good
enrollment. In spring 2009, our enrollment has increased almost to our
pre-fall 2007 levels, again following the school and state trends.

Program Goals:

Our goal in the coming year is to expand the Human Services website to
include: scholarship opportunities and job links; explore developing more
online classes to go with the four courses developed this past year;
increase the number of instructors using Blackboard as a supplement to
lecture notes, post syllabi, handouts and assignments; actively promote
the Eating Disorders Certificate and its classes and to keep in touch with
those organizations with employees that need this type of
training/education and experience; continue to market our program to
attract more Hispanic students and male students (demographics are low
in both areas); apply for more community grants from the County of San
Bernardino to hire two individuals to work 15 hours per week to help
supervise the Students Assistance Program.

Challenges and Opportunities:

Opportunities are an increased higher retention rate-to-success rate; a
percentage of students take courses in the helping field to understand
why they or those close to them make the choices they do, and a
majority are seeking certificates, degrees or to transfer to a four-year
college. Challenges are to inspire students to continue to complete their
program of choice and to obtain a job. Many in the program are first-
generation college students, displaced workers, recovering individuals or
have been negatively affiliated with the criminal justice system.

Action Plan:

To partner with internal and external entities to continue to serve our
students on campus; raise monies for the SAP program (for all of their
services); continue our partnership with various businesses in the
community such as Mrs.Redd'’s Pies, Starbucks’s Coffee, Stater Brothers
markets, Cardenas Markets, to name a few. Our lifeline is the community-
-that is how we survive and are able to provide such excellent services to
such a diverse student population; apply for the San Bernardino County
Block grant; increase our online class offerings from 4 to 6 classes.

45



Inspection Technology

25.00
19.60 30
20.00 :
16.20 1420 1430
15.00
10.00
5.00
0.00
04-05 0506 0607 07-08  08-09
B FTES
04-05 | 05-06 | 06-07 | 07-08 | 08-09
Duplicated 204 | 162 173 142 143
Enrollment
FTEF 120 | 1.20 6.31 1.20 1.20
WSCH per
ot 490 | 405 397 355 358
120%

00 e =
80%

V
60%
40%
20%
0%
04-05 | 05-06 | 06-07 | 07-08 | 08-09
—4—Success 86% | 94% | 88% | 72% | 90%
== Retention| 89% | 100% 95% | 86% | 98%
04-05 | 05-06 06-07 07-08 | 08-09
Sections 6 6 6 6 6
% of online
enrollment
Degrees
awarded ! 3 2 2 !
Certificates 7 11 6 6 6
awarded

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Inspection Technology curriculum provides the best training
for students interested in building inspection technology. All
students are trained in accordance with the California Code of
Regulations Title 24 of the state building code.

Assessment:

The FTES numbers have decilined slightly due to the demand for
inspectors.Labor market surveys indicate a growing need for
inspectors in the next 3 years.Enrollment is steady over the past
two years due to the economic down turn. These numbers are
starting to improve. The program success and retention rates are
extremely high.

Program Goals:

In the next five years we plan to update the curriculum to meet
new code changes and keep an inventory of qualified adjunct
faculty to teach the courses being offered. Continue to have
advisory committee input of industry changes and International
Code Council updates.

Challenges and Opportunities:

One of the most pressing challenges is to maintain currency in
light of the code changes and industry updates. We have highly
qualified instructors in all areas of building inspection and will use
their expertise in keeping the courses current.

Action Plan:

Encourge instructors to help students apply for certificates and
degrees.Support changes to the codes with advisory committee
input. Stay focused on industry needs and criteria for job
placement for all students.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Library skills are fundamental to student success, especially in today's
information laden society. The Library Technology Department offers one
course (LIB110) which is designed to teach students how to access both
print and on-line information sources more efficiently and effectively. The
remaining Library Technology courses are part of an associate of arts
degree or a certificate program designed for students who are interested
in working as paraprofessionals in the library field. Taken alone, each
course provides entry-level exposure to a particular library department or
function. Presently-employed library workers can also take courses to
increase their level and variety of training in the library field. Courses for
the program are rotated over a two-semester sequence.

Assessment:

FTES have risen substantially in 2008-2009 with increasing enrollment In
the online course offerings. Our spring 2009 Efficacy Report revealed that
the retention rate is consistent or slightly higher than campus average.
The passage of the No Child Left Behind Act of 2001 established Federal
Guidelines to ensure that all students in public elementary through
secondary schools receive a high-quality education. Library
paraprofessional staff working at these schools must complete a
community college or equivalent program to receive a library technician
certificate. Many more certificates are awarded than degrees in the
program. The economic down-turn in the state of California has directly
impacted libraries and it will certainly play a significant role in future
enrollment figures. In fall 2009, the program successfully completed
content review and received Curriculum Committee and Board approval,
thus establishing continuing currency and need for the program.

Program Goals:

Lib 062, Care and Repair of Library Materials, is the only remaining Class
that has not been developed for distributed education because of the
“hands-on” nature of the class. Discussion continues as to how best to
develop this course into an online or hybrid version. Once the conversion
to total online delivery is completed, plans are to market the program
more aggressively outside the Inland Empire. Another goal is continue the
Library Convocation event each year which provides for the library
program students guest speakers, for example, outside vendors, that
focuses on library support services. Department faculty and the dean
work to provide opportunities and raise awareness for student success
during this event.

Challenges and Opportunities:

The fiscal instability and high unemployment rates for the state have
increased and impacted the enrollment figures for the college. Public
libraries have been hit hard by the hardships this has created and will
certainly impact the program. Citrus College, which also offered a Library
Technology Program, has recently discontinued it, resulting in an
unexpected increase in demand for the SBVC Library Program.

Action Plan:

Continue to offer online and hybrid classes which provide access to those
students that are better served by taking our classes in this format.
Continued SLO Assessment for library classes is planned, as is work to
fully implement eLumens. Implementation of a more aggressive maketing
program to local school districts will hopefully raise enrollments, enabling
the program to offer two sections of each course per semester, one
online and one on-campus, to serve the needs of students close by and
far away who ask for instruction in both delivery modes.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Machine Technology Department provides National Industry
Metal Skills (NIMS) and college certifications from basic
manufacturing to Computerized Numerical Control (CNC) and
Computer Aided Design (CAD) certificate programs. The program
serves the community and industry in preparing students for
employment.

Assessment:

Machine Trades students are required to take a number of classes
to complete their certificates, degrees and national NIMS
certifications. The WSCH has decreased 08-09 due to decresing
offerings of various classes on a semi-annual basis. Retention
rates are high with average success rates. The degrees arnd
certificates are low due to new national certification testing
requirements.

Program Goals:

Over the next five years we expect to increase the number of
certificates and national NIMS certifications by offering
certification preparation classes and online industry course
materials, The goal is to increase student success rates and help
us meet industry standards by partnering with large
manufacturing corporations.

Challenges and Opportunities:

Our challenge is to increase the retention and success rates of
students to meet national certification standards. New online
courses and materials will be developed and implemented.

Action Plan:

We plan to develop online classes to support additional students
in theory classes. We plan to partner with Corporations to
continue implenting high technology to prepare students for jobs.
Replace outdated equipment so students are prepared for the
new workforce requirements.
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Mathematics Department offers course work in all levels of
mathematics from arithmetic through differential equations and
linear algebra. Students seeking improvement in their basic
mathematical skills and those desiring development of advanced
mathematical methods can all find meaningful activities in the
mathematics program. While there are job opportunities in pure
mathematics, there are even more in education, business,
engineering, and other technical fields that rely on mathematics.
Students planning to transfer to a four-year institution and major in
mathematics or a related field should consult with a counselor
regarding the transfer process and lower division requirements.

Assessment:

Data from the past five academic years show that the department is
continuing to grow. During this period, FTES has risen from 898.20 to
1141.80, an increase of 27.12%. Likewise, both FTEF and efficiency
have increased. FTEF has risen from 54.23 to 65.38, an increase of
20.56%. Efficiency has risen from 497 to 524, an increase of 5.43%.
While success rates have remained relatively constant, retention is up
from 70% to 73%. The number of sections offered, though, has
increased from 292 to 316, a rise of 8.22%.

Program Goals:

e The department wishes to continue in the growth revealed
by the data to the left, particularly in the number of
sections offered and FTES generated.

e  Asthe number of sections offered is on the rise, the
department would like to make sure that all class content is
up-to-date.

e Asthe number of students being served continues to
increase, the department would like to maintain articulation
agreements with nearby colleges and universities.

Challenges and Opportunities:

e |tis difficult to maintain growth as the college is asking for
cuts in sections and as usable classrooms are becoming
scarce.

e  The department presently offers 23 distinct courses, making
content review an arduous process, especially with the
added expectations of maintaining and assessing student
learning outcomes. This will, though, provide an
opportunity for all faculty to be aware of present course
content and have a say in future course content.

e  To maintain articulation agreements, the department must
be aware of changes at nearby colleges and universities.
This does provide the opportunity, though, to learn what is
presently accepted and expected in the future.

Action Plan:

* Notification of any open sections will need to be given to
faculty to pass on to students looking to add sections.

e  Content experts will be assigned to particular classes to
begin the content review process before revealing their
recommendations to the department as a whole.

e  The department chair will continue to work with the
college’s articulation officer to ensure that articulation
agreements are maintained.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Modern Languages Department offers a range of beginning,
intermediate, and advanced Spanish, French, and ASL courses
for non-native and native speakers. The goal for non-native
speakers is to learn these languages for personal or work
reasons, or to meet foreign language degree requirements. The
goal for native speakers is to improve their reading, writing, and
vocabulary skills. All transfer level courses are articulated with
CSUSB and UC systems.

Assessment:

Compared to 04-05, FTES and enrollment have declined
in the last four years. The decreases in FTES and
enroliment were due to reductions in the number of
modern language sections offered to students. In the
last four years, the number of modern language
sections was reduced because of budget constraints.
The WSCH in the last five years has been erratic due to
class cap inconsistencies.

Student pass rates and retention levels have remained
relatively stable in the last five years.

Program Goals:

Offer Arabic courses.

Continue to expand online Spanish courses (e.g., Span
157).

Revive the Spanish Study Abroad Program.

Improve student pass rates by increasing the
percentage of students earning a C or better grade in
all modern language courses.

Partner with community organizations to offer Spanish
courses to increase department visibility in the
community.

Challenges and Opportunities:

e Continue to expand offerings of online Spanish courses.

e  Expand offerings of French courses.

e Implement eLumen in all modern language courses.

Action Plan:

e  Offer Arabic courses as part of the Modern Languages
department.

o Seek and obtain curriculum approval for additional
online Spanish courses (e.g., Span 157).

e Develop and implement a marketing plan to promote
all courses to maintain or increase enrollment and
retention.

e Explore partnerships with other colleges to revive the
Spanish Study Abroad Program.

e Encourage student access support services such as
tutoring and online resources to improve student pass
rates.

e  Explore opportunities to partner with private

employers and Public Safety Academy to offer Spanish
courses in the community as college resources allow.
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

Music is one of the most rewarding of all human endeavors, and the
faculty and students in the Music Department share a deep love for their
art and a common desire to achieve excellence in it. The curriculum
provides basic preparation for careers in music or further study (including
transfers as music majors to four year institutions). It is designed to
provide a balanced education in the many facets of musical experience.

It is the goal of the Music Department to help students develop their
musical and intellectual potential to the highest possible level.

Assessment:

e  Forthe past three years the Music Department has steadily
increased its FTES.

e We have continued to offer more sections and are filling those
classes. In terms of productivity , though we do not have the rate
we could wish for. We believe it is attributable to our advanced
music courses Mu 121 & 122 (Mu History & Literature) and Mu
102 & 102L, Mu 201 & 201L and Mu 202 & 202L (Music Theory II,
111, IV & Musicianship IL,111,1V). In addition, our stacked Mu 123
&124 classes (Midi Workstation) are small because of a paucity of
equipment.

e All of our other classes: instrumental, vocal performance and
appreciation format courses enjoy high enrollment rates. In
addition our retention rates are among the highest in the division.

Program Goals:

e  The Music Department continues to offer general education
requirements in music for the students pusuing AA degrees as well
as for transferring students.

. In addition, the department offers instrumental, vocal, choral and
operatic classes for those students interested in the performance
side of music.

. In the last three years, the music department has offered the full
four semester sequence of music theory courses. These courses,
along with others offered by the department have allowed students
to transfer to the four year schools as entering music majors with
junior status. A number of students have, only in the last few years,
successfully transferred and continued their musical education
graduating from the four year institution with a bachelor's degree in
music in only two additional years.

Challenges and Opportunities:

. In a climate where decisions to cut, cancel and delete offerings are
based on class size there is a significant challenge to maintain
offerings (especially the smaller advanced courses for transferring
students).

e  We are experiencing an increased enrollment in our general music
classes but our advanced classes stubbornly remain small.

e The department is working on encouraging students in voice class to
enroll in choir, to enroll interested choir students in the opera class
and to encourage students with majors in music to take all the lower
division courses in music designed for transfer.

Action Plan:

e  The Music Department is offering music classes to an increasing
number of students. The performance classes are steadily increasing
the quality and quantity of performances.

e Our smaller advanced classes remain an area of concern. We are
exploring scheduling options to increase class size in beginning
classes in order to increase the potential pool of advanced students.

¢  Additionally, the department is working on encouraging students to
take another music class following the success in their current music
classes.
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Nursing
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Nursing Department offers a sequence of courses leading to an
Associate of Science degree with a major in nursing. Graduates are
eligible to take the national licensing exam and become licensed as a
Registered Nurse in the state of California. Licensed Vocational Nurses
may also take courses to prepare for RN licensure.

Assessment:

L]

Program meets the standards and is accredited by the
California Board of Registered Nurses and the National League
for Nursing

FTES remain high, between 200 and 250.

Success and retention are high. There has been a 14% drop in
success between 2007-2008 and 2008-2009.

NCLEX licensing exam pass rate for 2009 to date is 82.35%.
This is similar to comparable programs in the area

There is a waiting list of around 350

Program Goals:

Improve the success rate of students to 90% by 2010
Improve the pass rate on the NCLEX exam to 88% by 2010
Faculty must continue to improve knowledge and skills to
remain current with advancing practice

Strengthen the partnerships between SBVC, Community
Hospital of San Bernardino and St. Bernadine’s Medical
Center.

Maintain a qualified a stable staff of adjunct hospital lab
facility

Challenges and Opportunities:

Improving the NCLEX pass rate

Strengthening the partnerships between SBVC and
community agencies

Funding for Professional Development

Action Plan:

Develop evidence-based skills in writing and revising NCLEX
style test items.

Use curricular innovations to help students build skills &
knowledge

Continue to encourage partnership adjunct faculty to attend
department faculty meetings.

Choose professional development opportunities offered in
Southern California whenever possible to control cost.
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Paralegal
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Paralegal Studies Program prepares students for employment as a
legal assistant in law in offices, courts or related positions where
knowledge of law is necessary.

Assessment:

The Paralegal Program has recently moved to Library Division, Learning
Resources and Communication Media. Currently there are no full-time
faculty, which in combination with its relocating, shows a marked decline
since 2004-2005. Retention numbers are high and FTES are slowly
growing. It is important to note corrections to the last graph on this
document. This program currently is not approved for distributed
education/online classes nor does it offer a certificate (see the last

graph).

Program Goals:

Student interest in this program is high, and at the November 2009
Advisory Committee meeting, a class rotation plan had been selected so
that students will have the opportunity to take needed class. Goals
include implementation of this plan; updating of the program through the
curriculum review process; and investigation of the steps to take for
American Bar Association approval.

Challenges and Opportunities:

Limitation on course offerings is a challenge for students. Additionally,
there is no full-time faculty member. However, the Advisory Committee is
enthusiastic about beginning the proposed update of the program with
revisions to the course outlines, identified as a top priority for the next
two years. Students in this program have been very vocal to the chair,
dean and administration about their interest in the program.

Action Plan:

Over the next five years our focus will be to implement the course
rotation plan and to successfully complete the review process for the
courses. We should see a marked increase with these significant changes
to the program.
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Pharmacy Technology
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The program prepares students to work as Pharmacy Technicians in
community pharmacies, providing medications and other healthcare
products to patients under the supervision of a pharmacist. The
program prepares students to pass the California Pharmacy
Technician licensing examination. Twenty-four units are required for
the certificate including MATH 952 or higher and ENG 015 or higher.
The AS degree requires students take an additional biology course,
general breadth requirements, and associate degree level math
(MATH 095) and English (ENGL 101).

Assessment:

e  Enrollment in the program has grown by 53.2% over the last five
years while the FTEF has only increased slightly.

e  The efficiency (WSCH/FTEF) is very high The WSCH/FTEF for
2008-2009 was an unprecedented 777.

. The retention data demonstrate only minor fluctuation while
the success data indicate an overall improvement (9%) over the
span of the data.

e  Since most students in the program are seeking employment
and state certification, the number of students earning the AS
degree was low and saw no increase just minor fluctuations.

Program Goals:

The employment opportunity for pharmacy technicians, according to the

Center for Excellence, indicates significant growth in the Inland Empire

(20% growth expected from 2009-2014) and the program currently

offers only one section of each class. A program goal is

e To meet the demand for jobs. There is a growth of about 600
positions from 2009 to 2014. A ten year projection predicts a 35%
increase in jobs in the Inland Empire.

e To offer more sections of first semester classes to increase
enrollment in second semester classes and more graduates. The
number of intern.

e  To demonstrate the need for a full-time faculty to coordinate
program growth and maintain quality.

Challenges & Opportunities:

e Provide class space for the many students trying to enroll in the
courses due to increased opportunities for employment.

e Nurture partnerships and develop more internship opportunities
since this is required component of the program.

e  Develop support for a full time faculty to help the program grow
and provide continuity. Currently the classes are taught only by
adjunct.

e Since the program has no budget, develop a budget for supplies.

Action Plan:

e  Strengthen advisory committee to provide liaison for increased
internship sites.

e  Review curriculum to develop a pharmacology review course for
other health care professions allowing the current pharmacology
course to focus on content for pharm techs.

e Increase course offerings for first semester classes.

Update equipment and software used in the course.

e  Advocate for a full-time faculty member.
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Philosophy & Religious Studies
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Physical Education
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Physical Education Department is an academic department
that offers college level courses that can be used for electives for
the San Bernardino Valley College Associate Degree. The
department offers diverse courses, including: first aid and CPR,
prevention and care of athletic Injuries, introduction to physical
education, mental skills for sports performance, and sports
officiating. Additionally, we offer professional activity courses to
prepare students for careers in athletics.

Assessment:

There has been an increase in enrollment from 414 in 2007-2008
to 518 in 2008-2009, but these numbers pale in comparison to the
enrollment of 812 in 2004-2005. The dramatic drop may have
come from the separation of PE activity and varsity courses from
PE lecture courses. Additionally, we have made a commitment to
offering more sections of health, which meant a drop in course
offerings in physical education. Retention and success rates are
consistent, with success rates at 72-79%; and retention rates at
85-89%. We do not currently offer any physical education courses
online.

Program Goals:
e Update curriculum in the content review process.
e Develop online Introduction to physical education course.
e  Work toward articulation for physical education courses.
e Develop new courses.

Challenges and Opportunities:
e Challenge--Maintain number of course offerings despite
budget cuts.
e  Opportunity—Use professional development resources
to train faculty to teach online courses.

Action Plan:
e Designate full time faculty to update curriculum through
content review process.
e  Offer professional development activities to help develop
online teaching skills.
e Mentor new online instructors.
Develop dialogue with CSUSB faculty for articulation.
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Physics & Astronomy

Description:
The Physics/Astronomy Department offers a variety of transfer-level courses

120.00 paralleling the lower division courses at four-year colleges and universities:
general education applicable courses in Physics and Astronomy; a Life Science
100.00 physics sequence that meets the physics requirement for students majoring in
80.00 the life sciences, biology, pharmacology, pre-medicine, physical therapy, and
60.00 allied health programs; and a Physical Sciences physics sequence that meets
40.00 the needs of students majoring in architecture, astronomy, chemistry, computer
science, engineering, geology, physics, and other areas of physical science.
20.00 The department also operates and maintains a Planetarium and an
0.00 Astronomical Observatory; the Planetarium provides visual demonstrations that
04-05 05-06 06-07 07-08 08-09 support the Astroqomy classes, and it also offers a series of Astronomy
programs for public school classes and for the general public.
B FTES Assessment:
Compared to the lowest levels over the years observed,
e  Physics/Astronomy FTES has increased 45%
e  Enroliment has increased 40%
e  Aside from the anomalous peak in 04-05, WSCH per FTEF has
risen modestly since 05-06, increasing as much as 12%
s  Success and retention rates increase by 17% and 8%, respectively
04-05 | 05-06 | 06-07 07-08 08-09 e  The total number of sections offered has increased 41%
Duplicated Aside from the anomalous peak in 06-07, the number of degrees awarded
Enrollment 491 408 441 476 573 has been relatively constant over the years observed
FTEF 4.15 4.46 4.96 5.02 5.99 Program Goals:
WSCH e  Offer Astronomy 120 in an online format
per 616 478 461 517 514 s  Explore the possibility of offering Physics 101 as a hybrid course,
FTEF with online lectures and on-campus labs and/or tests
»  Explore the possibility of having the Life-Science and Physical
Sciences sequences begin in the Spring as well as in the Fall
s  Update the Physics/Astronomy labs and their related equipment
100% needs
o s  Explore the possibility of setting up a Rooftop Observatory atop the
80% new Physical Sciences building
/___. *  Establish more tutoring/workshop opportunities for
60% f Physics/Astronomy students
40% e  Maintain current course outlines and evaluation of SLOs
20% Challenges and Opportunities:
«  Develop strategies to increase retention and student success rates
0% s  Develop strategies to increase the productivity of classes as
04-05 | 05-06 | 06-07 | 07-08 | 08-09 determined by WSCH per FTEF
«  Develop ways to encourage more students to major in the physical
——Success 64% 66% 58% 68% 67% sciences in order to increase the number of degrees awarded
——Retention | 73¢% 75% 77% 79% 78% s Enhance theT Physics/Astronomy curriculum wi.th mc.>re engineering-
related offerings and encourage more pre-engineering students to
attend SBVC
*  Encourage more pre-med students to attend SBVC
Action Plan:
04-05 | 05-06 06-07 07-08 | 08-09 »  Work with instructors familiar with on-line presentation to better
Sections 42 37 47 47 52 understand what is necessary to formulate a hybrid course
o . e Work with the Physics/Astronomy lab technician to update and
% of online successfully transfer all related equipment to the new Physical
enrollment Sciences building
¢  Work with the engineering programs of local universities to
Degrees 1 2 5 4 2 enhance the Physics/Astronomy curriculum with more engineering-
awarded related offerings and encourage more pre-engineering students to
attend SBVC
Certificates e Work with the pre-med programs of local universities to encourage
awarded more pre-med students to attend SBVC
Educational Master Plan, 2010: San Bernardino Valley College 57
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Department of Political Science offers courses which satisfy
general education requirements for students who wish to
graduate with an AA degree and/or transfer to a four year
institution. Political science courses satisfy the California state
government and institutions requirement for the BA. Political
science provides useful preparation for students interested in
careers in politics or government service, teaching, law
enforcement, and the legal professions.

Assessment:

This department’s statistics have been relatively stable for the
past five years, with no particular trends either positive or
negative. The efficiency, success, retention, and online figures are
in line with other social science disciplines. Efficiency in 08-09 was
higher than in the previous three years. Success rates are
consistently over 50%. While none of this indicates any special
problems, improvements are doubtless possible.

Program Goals:

To improve the political science program by:

e Raising the level of professionalization of political science
faculty, and;

e Alter the course offerings to cover more aspects of the
discipline.

Challenges and Opportunities:

The challenge, of course, is to make improvements when fewer
resources are available, due to economic trends and political
choices. The opportunity comes from the fact that the educational
problems of today are largely due to inaction—or wrongful action—
by government, and this should stimulate student interest in the
subject of politics.

Action Plan:

e Enhance the professional level of political science faculty by
hiring an additional full-time instructor. This would likely
upgrade the quality of instruction, thus improving the
retention and success rates. Also an additional full-time
faculty member will be able to work more intensely on
further program improvements.

e Add a new course offering on Comparative Government and
another on Law and Society, to increase the attractiveness of
our program to students working toward a BA or higher
degree in political science—which, again, will improve our
rates of retention and success. In the absence of full-time
faculty to move ahead on this, it is possible that our very
competent adjunct faculty will be able to assist.
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Psychiatric Technician
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Psychiatric Technician Program is a one year program
consisting of two, 18 week and one, 10 week term. The program
content areas include: nursing science, developmental disabilities
and mental disorders. Thirty students are admitted each fall and
spring semesters. Upon program completion, the students are
eligible to take the BVNPT examination.

Assessment:

Retention and success rates are high and stable.
Retention and success rates exceed the college average
FTES are high and stable

The program continues to be accredited by the Board of
Vocational Nurses and the Psychiatric Technicians.

Program Goals:

Upgrade prerequisite to ENGL 101 and MATH 090
Expand the multimedia collection for student
independent use

Increase the State Board pass rate from 75% to 85% over
the next three years

Encourage faculty to improve knowledge, skills, and
teaching approaches

Challenges and Opportunities:

e To meet the faculty to student ratio of 1:10 demand

o Renew expiring affiliation agreements within the next six
months

e Build a pool of adequate adjunct faculty when qualified
faculty are difficult to find

e  Lack of support for annual advisory meetings

Action Plan:

e Develop a partner relationship with community agency
to provide one additional instructor in the program

e Obtain funding and support for annual advisory meetings

e Seek qualified instructors with experience in this area
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Psychology
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Psychology offerings include classes in General, Abnormal, Child
and Adolescent Psychology, Human Sexual Behavior, Lifespan,
Personal and Social Adjustment, and Statistics. On average, one-
sixth of the courses are offered online. Although there is no
psychology degree, the courses meet general education
requirements and fill quickly.

Assessment:
. Fluctuating efficiency rates, currently at highest rate since
2004-2005

. Steady increase in FTES with a 25% increase over 2004-2005

. Success rates are consistently over 50%, with a noticeable
increase since 2004-2005

. Retention rates are high and steady

. Initially dramatic increase in number of online sections from
2004-2005 to present; currently holding steady at
approximately one-sixth of offerings

Program Goals:

. To maintain updated curriculum

& Toenhance communication with adjunct faculty who teach
approximately 75% of psychology course offerings

. With regard to SLOs--to increase the number of faculty
involved in the process of inputting assessment data and to
develop an assessment of a second SLO for general
psychology

Challenges and Opportunities:

. To serve the increasing demand with fewer resources and
reduction in number of classes offered

. To develop and implement strategies to improve retention
and success rates, especially in online classes

Action Plan:
. To offer professional development opportunities to adjunct
faculty

. To mentor new online instructors
*  To have the two full-time faculty become proficient in the use
of eLumen to input and track SLOs

60



Radio, Television, Film (RTVF)
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Radio/Television/Film department offers a comprehensive
instructional program in radio and television broadcasting, digital film
production, and digital audio and video production. The department
provides a two-year curriculum for students majoring in the field
resulting in the Associate of Arts Degree and/or transfer to a four-year
institution and provides elective courses for students interested in

related fields such as marketing, journalism, theater arts, and

multimedia. Students may also opt for 21-unit certificates in radio,
television, film, or RTVF. The instructional program includes internships at
local stations and businesses, on-air experience using the facilities of the
student radio or TV station and public television station KVCR-TV, which is
licensed to the San Bernardino Community College District.

Assessment:

Athough enrollments dropped (as with the rest of the college), the dept
has had relatively consistent FTES. This small dept serves the campus
through our student TV station with programming for students displayed
24/7 on the campus center monitors and on the Internet. Limited lab
space requires small classes, although the new MEDIA ACADEMY permits
stacking classes so students learn in a production facility environment.
The MEDIA ACADEMY was in place for the first time in fall 2009 and led to
increased overall class sizes and, hopefully, improved WSCH per FTEF.
With stacked classes and only one full time faculty member, we serve a
unique population of students interested in a career in radio, television,
and/or film. While we have SOME room for growth, classes were full in
fall 2009 and some students dropped due to lack of equipment or
laboratory space. Fall 2009 was a record semester, indicating increased
need for the program.

Program Goals:

With the changes to the economy and more students coming to the
community college, the RTVF program can aim for a consistent FTEF of
over 4.0. With CTE funding and the move to the new MEDIA CENTER
BUILDING, the RTVF program should continue to grow and serve the
students and the college community both as a learning environment and
an information portal for the entire campus community.

Challenges and Opportunities:

The drops in enroliment in the past few years may be due in part to the
poor facilities in North Hall, the disruption to the department from the
move to the new portable buildings, the old computers (which were
replaced in 2007-2008), software compatibility issues (which are partly
resolved), funding issues, and other technology or personnel issues. The
move to new Media Center Building and replacement of old equipment
will improve our classes and services and increase enrollments.

Action Plan:

Faculty will become more active in encouraging students to apply for the
RTVF certificates and degrees after completing their coursework. Many of
our students take the classes but opt to declare other majors so they can
transfer to four-year universities. In addition, RTVF faculty will be
encouraged to actively work with students who are having difficulty
completing their classes. Some students begin work without completing
their degrees (for example, the manager of the Redlands city station has
completed many of our courses but not enough for the certificate; yet
she is gainfully employed in the industry and a strong supporter of our
program and member of our advisory committee). Faculty will reach out
to former students who should complete their degrees or certificates.
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Reading & Study Skills
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The Reading and Study Skills Department offers courses in reading
improvement and study skills designed to help students succeed
in college. Entering students can use their assessment scores to
select the appropriate reading class. Courses in the Basic Reading
Skills Series (READ 910, 920, 950, 015) prepare students for
college-level reading with an intensive program of instruction and
laboratory practice. These courses also prepare students to satisfy
one of the two options for fulfilling the reading competency
requirement for the Associate Degree. Read 100 and 102 teach
college-level reading and study skills.

Assessment:

e  From the data provided we are experiencing a number
of exciting successes within our program. First of all,
FTES are up from 128.15 to 173.66.

e We have seen a 4% increase in our success rates while
retention rates remain static around 77%.

e In addition, during this period, FTEF and efficiency have
increased. FTEF has risen from 9.24 to 11.94 during a 5
year period.

e  Finally, the number of sections offered have increased
from 30 to 38.

Program Goals:
Our current program goals include:
o Changing our Read 102 course to an online course.
e Renew our commitment to increasing success rates.
e The department would like to make sure that all course
outlines are updated by the end of the academic year.

Challenges and Opportunities:

e Asresources become more scarce and more sections are
cut, it is becoming increasingly difficult to continue
growing. However, we continue to look for creative and
constructive ways to enhance our program.

&  We currently have limited space in the Reading Lab,
requiring us to overlap courses in a room not designed to
hold 60+ students and deliver instruction in an optimal
way. We are looking into the possibilty of using larger
rooms on campus that are under utilized.

Action Plan:

e Continue to collaborate with our partners (DSPS, English)
to increase student success and maximize student
potential.

e Continue to inspire faculty to strive for academic
excellence, and encourage students to take personal
responsibility for their educations.

e Renew our commitment to the college's educational
master plan.
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Real Estate & Escrow
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

There is a variety of reasons why people study real estate. Some wish to
become real estate agents, and some people study real estate to be
better-informed consumers as they work with agents to buy or sell a
personal residence. Still others study real estate to acquire long term
investments that could generate rental income for their retirement years.
Whatever the reason, this curriculum provides a strong basis for
understanding the real estate market. The Real Estate curriculum is
designed to provide students with the preparation for prequalification for
the real estate salespersons’ or brokers’ examinations.

Assessment:

The real estate industry is cyclical as demonstrated in our last 4-5 year
progress report and graphs when measured against the economy. When
the economy downturns it directly affects the RE industry and thus the
enrollments in the program. If you look carefully at the timing '05-’06 the
downturn in home prices due to credit market problems started the
downturn in the program. This correlation with the charts is uncanny yet
factual. This information in the real estate program charts demonstrates
that RE programs categorically have taken a tumble from the year before.
Students react emotionally to bad newspaper news, as we all do. It is
difficult to retain and motivate students when news is bad. Yet, by
offering a comprehensive comfortable class schedule, the ability to get a
job upon completion of the courses offered, and passing the state exam,
the program strengthens students’ resolve to continue. Additionally, the
economy is showing signs of bottoming out. This will revive housing. It
always has in the past. The SP and FA’09 enrollments under new
management with an aggressive eye toward short term, on-line course
offerings have seen positive results. Overall, in dire times this is a
tremendous improvement.

Program Goals:
The program’s growth in the near and future long term will be generated
by: 1) on-line courses introduced in the FA’09. 2) Projection by Inland
Empire Occupational Projection and Jobs Projection by Industry of 17% in
2008-2013 in property mgmt, real estate salespersons and brokers, and
community association mgrs. The desired educational level is a bachelor’s
degree. 3) Stabilization of the program’s enrollment in spite of the
economic dips. A mixture of traditional, short term, late start, hybrid,
and online course offerings will advance the program. The compressed
calendar offerings should maximize the program’s potential.
e Good marketing techniques will take the form of a one-page mailer
to a select group to promote on-line classes.
e  “Saleable” class schedule including a new “flash” certificate. The
benefits should be twofold:
o Derive a larger population of students.
o Gain a competitive edge over private, expensive real estate
schools.
The results should be higher and consistent enroliment.

Challenges and Opportunities:

Management appears to want to limit sections to prevent “going over
cap.” Recognizing today’s tight budget constraints, | understand a “little
over cap.” However, a “little over” for other surrounding schools has
proven very profitable via lots of growth. Characteristically real estate
programs given access to on-line delivery can account for as much as a
70% rise in growth of student population. Also history has proven that
our economy will turn positive, lending a much friendlier atmosphere to
real estate and real estate programs.

Action Plan:

e Online courses will require a new brochure.

e Create a new real estate “flash” certificate.

e  Making of a one-page mailer (monies set aside for postage).
Working on restoring real estate sections. 63



Refrigeration & Air Conditioning
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Refrigeration & Air Conditioning career programs designed to
train individuals for the workforce in the field of Heating,
Ventilation and Air Conditioning/Refrigeration. (HVAC/R).

Assessment:

Enrollment is up, retention is strong and completions are
very high.

The Refrigeration & Air Conditioning Program has one
full-time faculty member and an FTEF of approximately
4.5,

Program Goals:

Offer current curriculum designed to prepare students to
be employed at an introductory level in the field of
Heating, Ventilation and Air Conditioning/Refrigeration
(HVAC/R)).

Prepare students for EPA certification for low pressure
and high pressure refrigerants.

Challenges and Opportunities:

Our biggest challenge is our facility. We were recently
moved, and the facility we moved into is not finished.
Once the shelves are up and the walls are finished, we
will be on our way.

Opportunities for our students are bountiful.

We continue to work on increasing the number of
women in our programs.

Action Plan:

Presently, our priorities are to complete and organize the facility.
We will continue to offer as many classes as permitted so our
students finish in a timely manor.
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Sociology
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

Sociology examines systems of social action, social relationships,
organizations, institutions, communities, and societies.
Sociologists attempt to understand and predict human behavior
through the analyses of social systems and interactions. Courses
help prepare students for a multitude of studies and career
options and meet GE requirements.

Assessment:

FTES and efficiency rates have varied with no apparent trends.
FTES and efficiency rates increased from 2007-2008 to 2008-2009.
Success rates have decreased by 14% from 2004-2005 to 2008-
2009 while retention rates have averaged 75%. There was a
significant decrease in retention from 2007-2008 to 2008-2009.
Online offerings have trended upward making up over 40% of all
offerings in the program.

Program Goals:

Goals include maintaining currency of curriculum, continuing SLO
cycle, and the evaluation of student success and retention rates.
Related to these goals include engaging faculty in professional
development opportunities and developing strategies to increase
success and retention while maintaining efficiency levels at the
institutional goal of 525.

Challenges and Opportunities:

In the current 2009-2010 academic year, approximately 65% of
sociology sections are taught by adjunct faculty. In the last five
years the program has experienced upheaval with the
replacement of one full-time faculty and the early retirement of
the other full-time faculty member. Opportunities exist to
increase student retention and success rates.

Action Plan:
e Evaluate downward data related to success and retention
rates.

Develop strategies to increase success and retention rates.
Continue meeting institutional deadlines related to
curriculum, SLO and program review reporting.

e Continue to encourage faculty to participate in professional
development opportunities related to pedagogy.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Courses offered by the department of Speech are designed to foster practical
communication skills. The emphasis is the development of the skills and
techniques essential for effective public and interpersonal communication - a
prerequisite for both occupational and personal success. The department
offers a variety of 100 level Speech Communication courses that meet
General Education requirements. Our courses are taught in various learning
environments, which include traditional face to face classes, weekend
offerings, various late start schedules, online, hybrid, and morning, mid day,
and evening classes.

Assessment:

. Growth has occurred within the Speech Department in the past five
years. During the 2004-2005 Academic year, the department offered a
total of 88 sections in which 2420 students were enrolled, and the
department generated 228.41 FTES. However, during our 2008-2009
Academic year, 93 sections were offered, and 2600 students were
enrolled.

. The department has an FTE load equivalent to 9 full-time faculty, but
functions with 3 full-time faculty and 13 adjunct faculty.

. Department WSCH continues to improve. In the past five years, the
Speech Department WSCH has gone from 389 to 429.

. Online offerings also continue to increase. Five years ago, 7% of our
offerings consisted of online classes. During the 2008-2009 Academic
year, 12% of our course offerings consisted of online classes.

. Within the last five years, we have demonstrated improvement in our
retention rate from 74% to 79%

Program Goals:

. The Speech Department is interested is researching the process
involved to approve a Communication and Business Communication
Certificate.

. We are also in the process of updating Curriculum and changing the
Department name to Communication Studies. Our goal is to
accomplish all of this in the next year.

. We would also like to develop a Department Brochure to improve
student awareness.

Challenges and Opportunities:

. The Speech Department continues to offer online courses because of
the demand for this format; however, as we continue to offer more
sections of online courses, staffing becomes problematic. It is our
priority to assure that we are providing quality courses within this
format.

. We are not capable of fully accommodating our student growth at peak
offering times. It has become difficult to accommodate continued
expansion with current staffing levels. As our department continues to
demonstrate growth, and the demands for more classes become
apparent, our ability to meet that need is severely jeopardized. A new
full time faculty member would support two strategic initiatives:
ACCESS and STUDENT SUCCESS.

. A challenge we are currently faced with is assessing SLO’s. Because of
the high number of PT faculty in our Department, connecting with
everyone to allow for everyone to be included in the dialogue is
challenging.

Action Plan:

e Qur planin the next five years is to research the possibilities of
creating a Communication Certificate.

e  We are also interested in creating a Department Brochure,
update our Curriculum and officially change the Department
name to Communication Studies.

e  We plan to continue to develop the Department Blackboard
shell to improve the dialogue between FT and PT faculty in
general.
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

Theatre arts is the study of human expression which culminates in live
performance. The play is the medium used to tell a story performed by
actors. Theatre Arts includes the study of the literature and related
disciplines and technologies required for performances. The Theatre
Arts Department coordinates several student performances each year.

Courses offered by the Theatre Arts Department emphasize individual
creativity, personal interaction, and communication skills. Courses are
designed to meet the needs of students fulfilling general education
requirements and the needs of students who are pusuing theatre as a
major.

Assessment:

e  The Theatre department has experienced a gradual rise in
enrollment over the past three years.

e  The department conitinues to experience low productivity.
Performance courses (plays, musical theatre) are inheritently small
ensembles hence, the class has a smaller enrollment cap.

e  The program continues to enjoy high retention rates and students
choose to participate in theatrical productions over multiple
semesters.

Program Goals:

e  The program continues to provide preparation for entrance into
the theatre industry or continued studies at the four-year colleges
and universities.

e  Anadditional goal is to continue to provide high quality
performances of musical theatre and plays in presentation to the
campus and the campus community.

e  The department hopes to improve its ability to fund its own
productions through box office revenues.

e  The program also will continue to provide general education
courses in theatre to meet the needs of students obtaining
degrees at SBVC.

Challenges and Opportunities:

e In order to maintain performance courses, in light of stringent
budget cuts which continue to look at class size as criterium, we
must maintain full enroliment and produce plays with large casts.
This requires creativity on the part of the director to add
characters and dialogue to existing productions.

e  Funding for theatrical productions is always an expensive
endeavor. Broadcast rights, costuming and set construction are
high cost items. Additionally, there are many safety concerns
around the theatre and its equipment necessitating additional
supervision from a stage manager and orchestra performers are
often required.

e The theatre program could pursue a program that engages the
local K-12 students and their families. This could result in
significant revenue and enhances the reputation of the college.

Action Plan:

e  Promote theatre in the Inland Empire by bringing children to the
campus and by bringing college productions to the K-12 schools.

e  The program is working on strategies to increase attendance at
productions. This includes marketing and review of pricing
structures.
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Warehousing
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The warehousing program is designed to provide students with
the fundamentals for entry-level employment in the
warehousing field, including overall warehousing and
distribution operations, software systems, safety issues, forklift
and other industrial powered trucks. The program covers
operation, inspection of forklifts, and basic maintenance.

Assessment:

The warehousing program requires students to take two basic
courses consisting of warehousing and forklift operations. The
courses were specifically tailored to local high school graduates.
The program’s retention rate has been good with low success
due to a large group of high school students being currently
enrolled. They are a transient group.

Program Goals:

Over the next five years, we expect to develop five major
partnerships with local warehouse facilities. We also expect to
develop an online course in warehousing.

Challenges and Opportunities:

Our challenges are to increase success rates of students by an
additional learning methodology consisting of online classes.
The second challenge is to develop additional partnerships with
local warehouses to insure job placement success.

Action Plan:

The department will develop an online course in warehousing
to increase FTES. The department will develop partnerships
with five local warehouses in the area to support student jobs
and success.
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Water Supply Technology
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Water Supply Technology program prepares students for all aspects
of water/wastewater industry: Water Distribution, Water Treatment,
Wastewater Collection, and Wastewater Treatment. In addition courses
in Backflow prevention and Cross-Connection Control are also provided.
Completion of courses in these categories is required by the state
licensing board before attempting state certification examinations. The
curriculum offers continuing education units required by the state
licensing agencies.

Assessment:

e  The program has dramatically increased FTES production over the
last 4 years.

*  During expansion, efficiency decreased for a time, but has begun to
rise again.

e  The success and retention rates are well above the institutional
average.

e  Enroliment has doubled in the last four years and the number of
degrees and certificates awarded has also risen.

Program Goals:

The program strives to offer relevant curriculum to prepare students for

the work in the surrounding water districts.

e A completely revamped curriculum includes courses in wastewater
collection and water conservation has been approved Offer all the
new courses in the 2010-2011 academic year.

e  Distance Education courses curriculum has been approved and
courses will be offered starting in spring 2011.

e  Complete SLO evaluation for all the courses in next two years.

e  Double the number of stations in the Backflow laboratory from 6 to
12 to meet the demand.

e  (Create opportunities for students to work as Operator In Training
at wastewater treatment plants

Challenges & Opportunities:

e The lack of dedicated space to offer classes.

e  The lack of supply money to purchase relevant instructional
materials.

e New curriculum will require additional classes in a time when the
goal is to reduce section offerings and curb FTES production.

e lLack of women attracted to the field - find ways to encourage
participation by women.

e  Water conservation, recycling and wastewater treatment are part of
the new green economy which are expected to grow

e A major opportunity in this economy is the fact that water districts
continue to hire our students.

Action Plan:

e  Offer distance education classes to meet industry demand

e  Continue to offer additional daytime sections that attract a student
population more similar to the campus demographics.

. Form partnerships for student internship/on-the-job experience
opportunities.

e  Collect feedback from a diverse group of employers to ensure its
curriculum remains viable, current, and serves the needs of industry.

e  Hire a full time tenure track faculty with specialization in Wastewater
Collection and Treatment.

e  Collect data on student certification and job placement.
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Welding Technology
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description:

The welding department provides the very best training for
students interested in an intensive college program that
specializes in all phases of welding and welding inspection.
Students are trained in accordance with the American Welding
Society {AWS} standards. All certifications are performed
according to the structural codes for steel, aluminum etc.

Assessment:

Our students are taking more than one welding class to complete
their certificates and degrees. The WSCH is high due to
enrollments over cap in some classes. The success rate is high,
and the retention percentage is excellent due to welding licenses
and certifications. The number of degrees and certificates are low.

Program Goals:

Over the next five years, the goal is to maintain current content
reviews in curriculum and increase job placements with the
addition of new classes in light guage and reinforcemnt steel
certifications and licenses. These goals will provide more
opportunities for student success and help us meet industry
standards in the areas of seismic testing. Equipment updates will
also help assure better trained students.

Challenges and Opportunities:

One challenge will be to increase the number certificates and
degrees. The opportunity we need to take advantage of is the
number of students returning to school for upgraded training and
new skill development. New classes , welding certifications and
licenses will enable our students to be ready for the next
explosion in the job market.

Action Plan:

We plan to grow the program in the areas of new courses , new
welding certifications and licenses. We also plan to have our
advisory committee identify industry needs that are essential for
job placement in the community. Renewed effort will be made to
replace old equipment with new technology.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Work Experience allows students, employers, and the
college to establish meaningful objectives for on-the-job
success. Students can enroll in general or occupational work
experience.

Assessment:
e High FTES in 2004-2005 followed by declines from
2005-20009.

e Thedrop in FTES coincided with a loss of the full-
time work experience coordinator.

e Student success has remained somewhat steady;
however, retention has dropped in the past two
years.

Program Goals:

Challenges and Opportunities:
e Without a full-time coordinator, the Work
Experience Program has not been as successful as it
could be.

Action Plan:
e Work experience will be discontinued during this
time of budgetary cuts and low FTES in two of the
last three years.
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Section IV: Student Services

Admissions & Records

Description:
Services include:

e Admission to the College

e Residency determination
e  Evaluation of prior credit
e  Evaluation of graduation requirements (AA, AS, and
Certificates)
e  Maintenance of student academic records in perpetuity
e  Processing of grade changes, incompletes
e Registration
:g: ®  Processing of add/drop
70% a e Late Add petitions
. ggz e Wk e \Veteran’s Certification, Information, and Referral
g 40cy: — —=— Phone e Online application, registration, and transcript request
L I Web services
20% e ’;\'\'\-\.\_ e  Petitions for Academic Exception
10% ———— L N
0o 1 e Eligibility determination and enrollment of concurrently
@X &4 &Qv Q@Q Q@ gaéz Qégr Q@Q Qégr @cg @Qv &4,2 enrolled high school students
S S T S S S, S S S S e Acceptance of payment for enrollment and auxiliary fees.
Term e Adjudicating and processing petitions for academic
exception
e Adjudicating and processing petitions for readmission
e  Requests for background checks in accordance with
FERPA
&  Response to subpoenas in accordance with FERPA
e  Response to faculty requests for information, support
o  Welcome letters sent to every new applicant (include
information about student email account, student id)
Drops for nonpayment
e Reinstatement of registration
e Communication with faculty and campus about
important Admissions, Records, and Registration
deadlines and processes
Goals :
o Improve the usage of 3CApply—collaborate with DCS to
more fully automate the process
e Implement 3C Tran—expedite the exchange of electronic
transcripts with other CCC’s, CSU’s, and UC's.
e Implement WebAdvisor
Challenges & Opportunities:
e  Staffing, funding issues and support are on-going
challenges
e Opportunities for innovation and partnerships abound
Action Plans:
e Increase use of electronic communication with students
e Increase use of technology to improve service to students
Assessment of Data
e The table left shows the relative distribution of students
using walk-in, phone, and web registration for each of 12
semesters.
Educational Master Plan, 2010: San Bernardino Valley College 72

(September 2010)



CalWORKS

Description:

The CalWORKs Program started in 1996 through federal law.

American Federal welfare was now identified as Personal Responsibility
‘”fj/f” and Work Opportunity Reconciliation Act. A vital part of this

new law was the establishment of time limits to receive
welfare. Education and training was now included as an
allowable activity.

CalWORKS Ethnicity 2008-200

Assessment:

e The current CalWORKs program at San Bernardino
Community College District has been effective and
continues to grow now serving over 1758 students.

Program Goals:

e  Educate the campus community regarding eligibility for
services

e Develop more off-campus employment opportunities

CalWORKS Age Groups 2008-2009
Challenges and Opportunities

e Find alternate programs that will enable us to provide
supportive services
&  Monitor completion of certificates

50+ 18& 19
1% 5%

Action Plan
e  Work with instruction to customize courses for shorter
completions

Look at on-line offerings
Devise joint strategies with EOPS/CARE and DSPS to

support completion of programs for students

Educational Master Plan, 2010: San Bernardino Valley College 73
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Cooperative Agencies Resources for Education (CARE)

CARE Ethnicity 2008-2009
White
8%

Unknown

2%

Filipino
2%

50+ CARE Age Groups 2008-2009

) 18& 19
o% Sy 20-24

14%

40-49
16%

35-39
16%

21%

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The CARE program is a collaborative effort between SBVC's
EOP&S program, CalWORKs and the San Bernardino County
Transitional Assistance Department. The CARE program offers
additional support services to EOP&S students who are single
parents on Transitional Assistance for Needy families (TANF) with
at least one child under the age of 14. The CARE program focuses
on breaking the welfare dependency cycle by completing college-
level educational training programs to become more employable
and economically self-sufficient.

Assessment:
e  African-American and Hispanic students are 88% of the

program
e The age distribution of the CARE program shows that a
majority of the students are 30 and over 30 years old

Program Goals:
e  Provide resources for successful class, certificate and program

completion
e Increase awareness- Campus and Community

Challenges and Opportunities:
e  Recruitment

o Students providing TANF status
o Students with Full-time status (12+ units)

®  Access TANF and Ward of the Court information from the
Financial Aid Office

Action Plan:
To better collaborate with the Financial Aid and Admissions office
to access needed information to recruit potential CARE students.
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Total Number of Student Contacts
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Counseling

The Counseling Department provides academic, transfer,
career, and personal counseling for students’ academic success
and personal development. Other services and interventions
include —course overload petitions; crisis intervention; CSU GE-
Breadth and IGETC certification verification; educational
plans/updates/revisions; follow-up services and referral;
graduation petition checks; Interpretation of assessment scores
and other multiple measures for proper placement into SBVC
courses; liaison activities with academic departments; online
counseling; orientation sessions; prerequisite checks and
clearances; probation/dismissal counseling; student success

workshops.
Assessment:

e Notable increase in student contact

e Upward trend in utilization of all facets of services and
interventions

e Continue usage of on-line orientation

e Link between counseling and student success — Obtaining

higher grades is associated with receiving counseling
Program Goals:

e Enhance structures/processes to maintain standardized
quality, effectiveness and efficiency

e  Expand information on programs, goal achievement,
counseling services, and computerized educational plan
through existing electronic media

e  Promote positive college culture, self-development as well
as efficacy, and proactive success-oriented behaviors that
sustain motivation, learning, and achievement

e  Strengthen partnerships with divisions and identified
community resources to promote continued awareness of
counseling and support

e Review research and tracking systems of service/learning
outcomes as well as effectiveness of counseling in degree
and certificate completion

e  Expand service delivery that is sensitive to students’
uniqueness, diverse cultures, learning and motivational

needs, as well as, linguistic abilities
Challenges and Opportunities:

e Increased demand for counseling services

e Disproportionate ratio of faculty to students

e Impacted length of time for services and students’ wait
time

e  Exploration of additional opportunities for strong
collaboration with college sectors

e Enhancement of training program for counseling faculty

Action Plan:

Advocate for additional full time and adjunct counselors as well

as a more stable funding sources for adjunct counselors;

streamline processes and continue to identify indicators of

effectiveness; amplify enrichment activities for students’ goal

completion complementary to core counseling interventions for

basic skills, underachieving, and first year college students and

the general population
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Disabled Student Programs & Services (DSPS)

DSPS Ethnicity 2008-2009

Unknown
5%

Pacific

Islander America

0% Asian Indian/
29 Alaskan
Filipino Native

1% 2%

n

DSPS Age Group 2008-2009 * <

35to 39
7%

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

Disabled Student Programs and Services (DSP&S) is designed to
meet the individual needs of regularly enrolled, permanently and
temporarily disabled students. Upon providing professional
verification of a physical, learning, or mental disability, students
may obtain a variety of services, including: assessment for
learning disabilities, registration assistance, specialized
counseling, academic planning, special classes and access to
adapted computers.

Assessment:
e African-American and Hispanic students are 65% of the
program

e The age distribution of DSP&S students shows a wide
diversity between all age groups. 47% are under 30 with 52%
age 30 and above.

Program Goals:
Initiate a new service-delivery model that will enhance efficiency
while contributing to student success.

Challenges and Opportunities:
e Continue to provide accommodations to students with

disabilities despite the drastic reduction in funding.

e  Maintain compliance with Title 5 and ADA regulations to
avoid any Office of Civil Rights complaints or law suits.

e Improve students understanding of their accommodations.

e  Develop workshops/training for staff regarding
accommodating students with disabilities.

Action Plan:
Dialogue with the campus regarding DSP&S students’ needs that
can be served in their areas.
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Extended Opportunity Programs & Services (EOPS)

WhiteNon  FOQP&S Ethnicity 2008-2009

Hispanic

13%

Unknown
6%
Pacific
Islander
1%

2%

American
Asian  Indian/&las

1%

50+ EOP&S Age Groups 2008-2009
6%

25-29
13%

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

EOP&S is a stated funded program designed to encourage the
enrollment, retention and transfer of students challenged by
language, social, economic, and educational disadvantages, and to
facilitate the successful completion of their goals and objectives in
college. Eligibility is determined by income level, full-time status,
less than 70 degree- applicable units and California residency.

Assessment:
e African-American and Hispanic students are 77% of the
program

e The age distribution of the EOP&S program shows that a
majority of the students are under 30 years old

Program Goals:

e Increase retention and persistence, transfer rates to 4 year
colleges and universities and awareness - Campus and
Community

Challenges and Opportunities:
e  Students maintaining full-time status 12+ units

e  Students maintaining a 2.0 GPA

e Implement workshops in time and stress management

e  Collaborate with the tutoring department to provide
additional services to students

e  Develop partnership with Transfer Center

Action Plan:
e  Collaborate with Non-Instructional faculty to provided

effective workshops, develop partnerships with STAR
program (tutoring) and transfer center.
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Financial Aid
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description: The Financial Aid Department administers the
federal and state financial aid programs, which include grants,
loans and work study programs, designed to help students pay
their educational expenses. These expenses include fees,
books and supplies, room and board, transportation, and
personal miscellaneous expenses.

Assessment: The number of students receiving a Board of
Governors Fee Waiver (BOGW) has increased approximately
35% over the last three years, compared with the 25%
increase in FTES; the number of students receiving a Pell Grant
has also increased over the last three years but at a much
lower rate (15%) than enrollment and the number of BOGWs;
the Cohort Default Rate (CDR), which represents the number
of student loan borrowers who default after entering
repayment, has declined in the last three years from 19 to
10.4%.

Program Goals: Increase the number of students who file a
FAFSA and thereby increase the number of Pell recipients;
reduce the turnaround time from application to disbursement
of funds; decrease the Cohort Default Rate (CDR) further to
account for change in the way in which the DOE calculates the
rate (going from 2 year to 3 year rate).

Challenges and Opportunities: The number of applicants has
increased by 73% and the number of requests for special
circumstances has also increased due to the downturn of the
economy. The Department faces the challenge of serving more
students and a larger number of students whose situations
require additional processing, with the same number of staff
and other resources.

CCCBOG implementation: The Department has an opportunity
to reduce the manual task of processing paper BOGW
applications thereby providing an increase in staff hours to
review FAFSAs and improve the number of files processed per
day. In addition, with the addition of Datatel’s WebAdvisor,
the Department has an opportunity to provide information to
students via the web which will reduce the number of
students who come in to the office to check on the status of
their financial aid file.

Action Plans: Offer financial aid workshops to encourage
students to file a FAFSA in addition to a BOGW application; use
technology to automate time intensive processes to reduce
the amount of time staff must spend on certain tasks; use the
denial authority as it applies to awarding student loans when
know risks are present in order to reduce the default rate.
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description: Matriculation is the tool that drives student
services. Itis the vehicle that provides the impetus for student
service thus ensuring that students progress in a timely
manner through their educational pursuits. The students are
able to progress through the system mandated by the various
components of Admissions, Assessment, Orientation, and
Counseling/Advisement. These initial steps are designed to
provide access to all students as a means to ensure their
success. Matriculation at San Bernardino Valley College begins
with the placement process which is the beginning of the
advisement for enrolling into classes.

Assessment: Student participation has increased the need for
assessment services by 23.5% from 2006 to 2009. ESL Testing
has a slight increase of 10.4%. Conversely, this has expanded
the number of students referred for orientation by 43.5%.
Follow-up services that include notifying students that are on
academic probation indicate that the number of students who
are placed on dismissal status has decreased from 14% to 12%.
The Early Alert process that is also a follow-up system to notify
students so that they may be given intervention in the form of
counseling, tutoring, and other support service has increased
by 23.4% from 2006-2009. This is an indication that more
instructional faculty are participating in the early alert process
to ensure that their students do not fail.

Program Goals: To increase faculty participation in using the
Early Alert System so that this effort may lower the number of
students who are placed on academic dismissal. To decrease
the number of students who are placed on probation and
dismissal status. To make assessment opportunities more
accessible to local high schools and to increase portability. To
increase the opportunity for new students to participate in the
Orientation phase of their enrollment process To increase
coordination efforts with student services counselors to
ensure student success.

Challenges and Opportunities: Matriculation funding will present
the highest challenge because of fewer resources. However,
the opportunity to explore new avenues for providing services
will prevail in the quest to maintain and possibly increase
services to students. Expanded collaboration with all internal
resources will need to take place including using resources
that will encourage participation between all student services
departments and the expertise of the instructional division.

Action Plan: To continue in a very positive manner of offering
services already in place. To incorporate innovative alternative
services, i.e., online orientation which began in the later part
of 2008-2009. In this effort students can move easily from
assessment to orientation to advisement in a fluid one stop
process allowing them to register for classes upon completion
of this tripartite service. Counselors can be made immediately
available to students to assist them in choosing the
appropriate classes and helping them develop an initial
education plan.
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Outreach & Recruitment

Total Number of Student Contacts
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Educational Master Plan, 2010: San Bernardino Valley College
(September 2010)

Description: The Outreach & Recruitment Office disseminates
SBVC information regarding programs, services and
educational opportunities available to attract and recruit
prospective students to the College. The Outreach &
Recruitment Office primarily focus is on service area high
schools which provide the greatest pool of prospective
students. The approach utilized is two-fold; on one level, we
initiate direct contact with high school students through a
variety of mechanisms that include but are not limited to the
following: Provide a systematic outreach and recruitment
schedule to services area high schools and alternative high
schools, Coordinate and make presentations regarding SBVC
programs and services to include but not limited to the
following: student assembilies, classrooms presentations,
parent and student college nights, etc., Represent SBVC at
sponsored high school special events, i.e., College Fairs and
Parent Nights, Provide follow-up services to prospective
students, Coordinate special events and provide SBVC campus
tours, Provide SBVC information for students requests via mail
and/or email

On the other level, the Outreach and Recruitment Office
maintains on-going partnership with high school personnel
who are in a position to influence the post-secondary
decisions of students, specifically, high school counselors,
principals and vice principals, coaches and key faculty.
Additionally, the Office maintains on-going partnerships with
area churches, community groups and governmental agencies.

Assessment: Through the Office’s outreach and recruitment
efforts the number of prospective student contacts has
increased for the past three years as indicated in the Total
Number Student Contact Chart.

Program Goals: Provide a systematic and comprehensive
outreach and recruitment component, Create awareness of
SBVC programs, services, and educational opportunities,
Increase the number of student enrollment

Challenges and Opportunities: The Inland Empire has one of the
lowest college going rates that requires continuous
recruitment efforts and direct student contact and extensive
follow-up services. It also requires far reaching liaison
activities with high school counselors and career technicians,
The Outreach and Recruitment Office needs to be financially
supported, additional positions are needed, as well as an
operating budget. In order to field an effective outreach
program, it will require staffing, technology, and adequate
office space, Enhance partnerships with services area high
school personnel, faith based and community personnel

Action Plan: Develop outreach partnerships with area middle
schools, Develop MOU’s with service area high schools,
Enhance the use of technology, Seek campus financial support
to build a bonifide Outreach and Recruitment Office
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STAR Program—Student Support Services TRIO

Student Distribution by Eligibility

2008 -2009
Eligibility Criteria #Students | % Students | Students
Enrolled Enrolled Served
at SBVC at SBVC by STAR
Low income & First- 13,501 72% 128
generation
Low income 11,927 64% 15
First-generation 11,884 70% 22
Disabled 1079 4.9% 11
Disabled/Low Income 831 77% 29

Table 1

26%

11%

63%

Chart 1 - PERSISTENCE and
GRADUATION/TRANSFER RATES OF STAR
PROGRAM PARTICIPANTS

O Persisted From Fall
2008 to Fall 2009

B Graduated 2008
Academic Year

0O Did Not Persist

80%

3%

17%

Chart 2 - ACADEMIC STATUS OF STAR
PROGRAM PARTICIPANTS

B First Semester At
SBVC - No G.P.A.

0 1.99 and Below

02.0 and Above

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

STAR, Success Through Achievement and Retention, a
Federally funded TRIO Student Support Services program,
provides opportunities for academic development, assists
students with college requirements, and serves to motivate
students toward the successful completion of their AA/AS
degree and/or transfer to a four-year university.

Table 1: STAR Program Demographics

STAR is funded by the Department of Education to serve 200
students annually. During 2010-2015 STAR will have to track

and meet the following two objectives, in order to satisfy the
terms of the new Student Support Services grant proposal.

Objective 1: Chart 1

60 % of all participants served by the STAR/SSS Program will
persist from one academic year to the beginning of the next
academic year or graduate and/or transfer from a 2-yearto a
4-year institution during the academic year.

Objective 1: Chart 2

70% of all enrolled participants served by the STAR/SSS
Program will meet the performance level required to stay in
good academic standing at the grantee institution.

Assessment:

Documentation will be kept in student files indicating
continuous enrollment in courses (Class schedules &
transcripts will be kept in all student files), along with
documentation of enrollment in the program and exit dates.

Program Goals:

The goal of STAR/SSS is to increase the college retention and
graduation rates of its participants, and facilitate the process
of transferring to a four-year university.

Challenges and Opportunities:

To encourage students to utilize the services provided to
them. To meet the needs of underrepresented and/or at-risk
students during difficult economic times.

Action Plan:

Continue to enhance the following areas: 1. Academic success
strategies that begin as soon as a student is accepted into the
program. 2. Track student participation, academic standing
and review student progress to ensure that participants are
meeting or have met requirements for academic success and
graduation and/or transfer. 3. Students will work directly with
STAR counselors at the beginning of each semester to create a
Student Success Plan, focusing on academic and personal goals
as well as tutorial recommendations. 4. STAR will offer support
services, grant aid, and a privately funded book scholarship to
assist students to persist towards graduation and/or transfer.
5. Students will participate in the STAR Academic Intervention
plan if their GPA falls below 2.0. Overall, Staff will continue
work to increase participant persistence rates.
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Student Health Services

Description:

Student Health Services are housed in a free standing building on
the south east quadrant of the campus. Individual medical,
counseling, and preventative medicine services as well as

Student Health by Ethnicity

2008-2009 department business are conducted within the Student Health
4% _ B Center. Preventative medicine services are provided throughout
B Asian/Pacific the campus.
Islander Data:
B African American Hand tallies of individual student visit data are entered into excel

spread sheets to track trends in utilization of services. The
American College Health Association- National College Health
Assessment || (ACHA- NCHA 1l) is administered to a representative
sample of SBVC students at regular intervals to gather data on the
health needs and trends of the campus.

B American Indian
B Hispanic

1%

m White Assessment:
e Total student visits to the Student Health Center for
individual medicals treatments of all kinds increased 40% and

counseling visits more than doubled in service years 07-08.
On campus contacts with student have also doubled in the

last calendar year.
Student Health Services by Gender e Demographics of students utilizing Student Health Services:
2008-2009 Racial distributions of visits to the student health center,
during the past year on average have mirrored the racial
distribution of the campus as a whole. Gender and age
distributions show slight variations from the overall campus
distribution.

e The ACHA-NCHAII spring 2009 survey data revealed that the
top 5 mental health needs of SBVC students were stress,
sleep difficulties, relationship difficulties, anxiety, and

W Female depression. The top physical health problems were
overweight/obesity, colds/flu/sore throat, allergies, back
pain, and asthma.

Program Goals:

e Target services to meet the most prevalent mental and
physical health needs of SBVC students.

m Male

e Respond to public health concerns as they arise on campus
and in the community.

Challenges and Opportunities:
Student Health by Age 2008-2009 e (Creative and effective use of physical facilities to meet the increa:
demands of students for services
& Acquire additional staff and resources to respond to the increase:
need for health education and management of greatly increased
medical records/clerical tasks.
m15-20
m21-30
Action Plan:
m31-40 e Develop and implement plans to respond to public health
m41-50 issues such as HIN1 (swine) flu when they arise.
=50+ e Develop a three year plan and strategy to address the most
prevalent mental health and physical health needs of SBVC
students.
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Office of Student Life

Description:

The Office of Student Life assumes a leadership role in creating a
Student Life Ethnicity 2008-2009 campus environment that integrates learning experiences in
leadership, the development and enhancement of interpersonal

1% skills, and personal growth to complement the academic

W African-American

curriculum.
W Asian
= Hi i Assessment:
'Spanic e Space utilization - overall attendance in events and programs
B White o 7,069 students served at Week of Welcome Events.
B American Indian o 37 registered clubs, a 14% increase from 2008-2009. Of
- the 37 clubs, 6 re-registered after a long period of
m Filipino . - . .
inactivity (Business Club, International Students Club,
i Pacific Islander Muslim Student’s Association, National Broadcasting
= Other Society, Parent Advisory Council, and Hip Hop Culture)
Unknown and 3 clubs are new to SBVC (Tumaini, Jewish Student

Union and Voices for Success).

o 5,001 IDs issued, representing a 29% increase over 2008-
2009 (as reported through November).

e User satisfaction surveys — both event and daily within OSL

Student Life Age Groups 2008-2009 spaces

o In-office survey results indicate that 98% agreed that a
friendly and helpful staff member in Student Life greeted
[them], 97% agreed that a Student Life member was able
to assist [them] and address [their] concerns, 98%
agreed that [they were] assisted courteously and in a
timely manner, and 95% [were] satisfied with the
activities and programs that Student Life offers.

o Conducted the 6" bi-annual Dive into Leadership
Workshop, covering: networking, volunteerism, time
management, and True Colors. 22 students representing
10 different student organizations on campus attended.
Of the 15 students that completed a survey following the
event, 93% had a better understanding of the
dimensions of leadership needed by his/her

organization/club, 93% had a better understanding of
core leadership skills both on campus and off, 100% had

a better understanding of what kinds of leaders they
Student Life b‘/ Gender want to follow, and 93% had a better understanding of

how they wanted to lead.
2008-2009
Program Goals:
e Increase access and visibility for the Office of Student Life, its
programs and services.
e Develop and identify leadership opportunities for students.
Advance student’s understanding and sense of self to live healthie

B Male lives.
B Female Challenges and Opportunities:
e Filling the vacant Director of Student Life position.

Action Plan:
e Broad campus-wide programming based on student need
and request

Strengthen and broaden internal partnerships

Create and pilot online Club Registration Sessions
Mentorship of student leaders

Broad campus-wide marketing of programs and services

Educational Master Plan, 2010: San Bernardino Valley College 83
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Transfer Center

THREE YEAR 2006- 2007- 2008-
ENROLLMENT DATA 2007 2008 2009
CSuU 356 392
ucC 33 30
Private 258
Out of State 107
Total 754 426 422
SBVC
FALL 09 SBVC STUDENTS SBVC
TRANSFER STUDENTS WHO STUDENTS
OVERVIEW WHO WERE WHO
APPLIED ADMITTED ENROLLED
ucC 23 5 3
CSU 491 367 349
Private 33 21 19
Total 547 393 371

Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Transfer Centers purpose is to design, develop and
implement a variety of strategies that increase the number of
SBVC students prepared to transfer to a baccalaureate level
institution. The primary goal is to provide services that
enhance student transfer awareness and to enhance the
number of students, especially historically underrepresented
students, who to a four-year institution.

Assessment of Data:

The UC and CSU for the last two years have stayed about the
same; small increase in enrollment in the UC’s and CSU’s
between 06-07 and 07-08. In 06-07 we can see that with the
private university and out of state data we have a total picture
of SBVC transfer.

The fall 09 Transfer overview chart shows that many more
SBVC students applied to the four year institutions but 71%
were not admitted. Nine percent (9%) of the students who
were admitted to the above institutions did not enroll. CSU
San Bernardino reported that many SBVC students once
admitted did not comply with enroliment deadlines.

Top 10 Transfer Four Year Institutions: University of Riverside,
Loma Linda University, Cal State Polytechnic Pomona,
University of Phoenix, University Redlands, Cal State University
Fullerton, Cal State University San Bernardino, California
Baptist University, Azusa Pacific University, and Chapman
University

Goals:

Increase the number of students annually who apply and

complete the admission transfer process by the following

percentages:

s  Private Colleges/University Three percent (3%) each year
for the the next three years; UC--20% each year for the
next three years; CSU--5% each year for the next three
years

Challenges:

Fewer students admitted due to state budget cuts to four year
institutions. Change in CSU and UC admissions policy: higher
GPA’s and Cal Poly’s tier admissions policies, 33% tuition
increase at the UC'’s, students are required to complete the
“Golden Four” general requirements by spring semester,
limited number of four year representatives on SBVC campus
to meet with students, impacted majors at the four year
institutions.

Opportunities:

Develop strategies to expand how we work with four-year
representatives. Encourage students to look at private and
out of state transfer options.

Action Plan:

Develop a form letter/postcard to send to targeted incoming
students regarding Transfer services, expand and provide
transfer and major related workshops, application workshops,
financial aid workshops, work to increase transfer awareness
and collaborate with Student Services Programs and
Instruction.
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Section V: Administrative Services

Bookstore
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Educational Master Plan, 2010: San Bernardino Valley College

(September 2010)

Description:

The Bookstore provides retail textbook sales,
stationery supplies and soft goods to the campus
community through its conventional storefront
facility, as well as internet sales. An innovative
textbook rental program has also been implemented
in addition to ticket sales for various theatrical and
cultural events.

Assessment:

Assessment of Bookstore operations is based on
direct customer feedback, feedback from academic
departments and student services and campus
surveys.

Program Goals:

®  Provide remote automated credit and debit card
payment options for customers

e  Make the Bookstore the campus’ preferred
textbook outlet and stationery supplies vendor

e  Provide hours of operation to satisfy the
demands of a rapidly growing student body

Challenges and Opportunities:

e  Recentincreases in the student body has
increased operational demands without
additional labor resources

e New programs, such as online ticket sales, have
added workload to the existing staffing

e Increased sales have accentuated the need for
an automated accounting program to track sales
and revenue

Action Plan:

The Bookstore will continue to assess the quality of
service provided to the community, ensuring that
outstanding customer service will be provided at a
reasonable cost. Options to provide alternate means
of access to text materials will continue to be
evaluated to make textbooks more accessible to low
income students.

85



Campus Business Office
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(September 2010)

Description:

The College Business Office is responsible for
accounting for all revenue generated in the
Bookstore, Cafeteria, ASB, Student Representation,
and Club & Trust Accounts for SBVC and Crafton, and
sales of campus parking permits. The Business Office
is staffed by one supervisor and four FTE staff
members.

Assessment:

Assessment of the College Business Office operation

is based on direct customer feedback, feedback from
academic departments and student services, campus
surveys and a Community suggestion box located at

the service counter.

Program Goals:

e  Facilitate student “one stop shopping” for
registration fees and financial aid

e Automate functions such as parking permit sales
to avoid customer lines during periods of
student registration

e  Provide remote customer service when feasible

Challenges and Opportunities:

e Computer hardware needs more frequent
updates—some equipment is over five years old

e Additional staffing would help to alleviate
student lines during registration

e  Current office layout is not conducive to
providing walk-up customer service efficiently

Action Plan:

The College Business Office continues to assess the
quality of service it provides to the campus
community, ensuring that outstanding customer
service is provided. Extended hours of operation at
peak demand periods will continue to be offered to
increase campus access to services.
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Custodial Maintenance
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Description:
The Custodial Maintenance Department is staffed by
one supervisor, three lead custodians and 22
custodians. The department currently staffs two
separate shifts. In addition to cleaning all the
campus facilities, the department is asked to provide
necessary set-ups for campus special events and
outside user groups.

Assessment:

Assessment of Custodial programs is based on
campus surveys, direct customer feedback, and
Community suggestion boxes located at the
department service desk.

Program Goals:

To maintain campus facilities for functionality
and aesthetics
Develop funding strategies based on essential
campus needs

Develop staff training opportunities and
improve overall department efficiency

Challenges and Opportunities:

& Annual custodial maintenance budgets have
been inadequate to fund essential supplies

&  Funding to maintain existing custodial
equipment is non-existent and no funding is
available to procure new and more efficient
custodial equipment

e The volume and cost of custodial supplies
continues to escalate without additional fiscal
support

Action Plan:

SBVC Custodial Maintenance will continue to assess
the quality of service provided to the community,
ensuring that outstanding customer service will be
provided at a reasonable cost. New cleaning
methods and equipment will be evaluated for
improving program efficiencies.
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Food Services

SBVC FTES--Reporting Years 2000-2009

Bl g g gl b e

Reperting year

Campus Section Count - Fall and Spring

Terms
1,600
1,550
1,500
€ 1,450 O Fal
0 1,400
o B sy
1,350 Sering
1,300
1,250
1,200
2002 2003 2004 2005 2006 2007
Year
Food ServicesStaff Levels
9
———o—o—
7
6
5
4
3
2
1
0 T T T T
2005/06 2006/07 2007/08 2008/09 2009/ 10
Customer Contacts
140,000
120,000
100,000
80,000 o
60,000
40,000 4
20,000
0 T T T T
FY 08 FY 09 FY10(YTD)
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(September 2010)

Description:

The Food Services operation is dedicated to
satisfying the College’s need for nutritious meals for
a diverse student body. The department currently
operates two retail outlets and an exterior food cart
service when adequate staffing is available. The
department employs one manager and seven
support staff members.

Assessment:

Assessment of Food Services is based on direct
customer feedback and campus surveys. A
Community suggestion box is also located at the
Service Counter.

Program Goals:

e Provide automated credit and debit card
payment options for customers.

e  Make Food Services the campus’ preferred local
food vendor.

e Provide adequate numbers of retail outlets and
hours of service to satisfy the demands of a
rapidly growing student body.

Challenges and Opportunities:

e Additional FTE staff is necessary to maintain
quality of service and hours of operation.

&  Food Services finds itself in competition with
multiple local establishments and the Culinary
Arts Dining Room service.

e The current location of the Cafeteria is not
conducive to the student population on the
north end of the campus.

Action Plan:

Food Services will continue to assess the quality of
service provided to the community, ensuring that
outstanding customer service will be provided at a
reasonable cost. Future opportunities to expand
retail outlets and hours of operation will continue to
be examined.
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Description:

The Grounds Maintenance Department is staffed by
5 employees. The SBVC campus consists of 75 acres
of landscaping, an artificial turf football field and
synthetic track, baseball and soccer fields, an
instructional swimming pool and 1558 parking
spaces - all of which must be maintained by this
crew.

Assessment:

Assessment of Grounds services is based on campus
surveys, direct customer feedback, and community

suggestion boxes located at the department service
desk.

Program Goals:

e  Maintain campus aesthetics and ADA
accessibility throughout the campus

e  Ensure that the College’s landscape provides a
positive and lasting impression

. Provide ongoing analysis of maintenance
trends to ensure maximum program efficiency
and value

Challenges and Opportunities:

e New landscape installations have increased the
amount of labor required to properly maintain
College grounds.

e  Funding to provide new and more efficient
maintenance equipment is not available.

e The cleanliness of the campus landscape may be
impacted by outside entities that utilize campus
property

Action Plan:

SBVC Grounds Maintenance will continue to assess
the quality of service provided to the community,
ensuring that outstanding customer service will be
provided at a reasonable cost. Planning and support
will continue to be rendered to the capital
improvement program, as necessary.
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(September 2010)

Description:

The Mail Room processes campus mail, U.S. mail
services and package deliveries for the campus
community. Received mail is separated and
delivered to department mail boxes, and out-going
mail is processed for delivery to the postal annex.
Package deliveries are received and signed for as
necessary. The Mail Room is staffed with one
full-time employee and is supervised by the
Administrative Services Office.

Assessment:

Assessment of Mail Room operations is based on
feedback from direct customer contacts, academic
departments and student services departments and
from campus surveys.

Program Goals:

e To provide a central point of access for campus
mail, U.S. mail and package deliveries.

e To facilitate the performance of normal campus
business functions by providing accurate and
timely service.

Challenges and Opportunities:

e  Current staffing levels do not allow for coverage
during staff leaves of absence.

e  Mail reimbursement policies require updating
and enforcement to avoid continuing budget
shortages.

Action Plan:

The Mail Room continues to assess the quality of
service it provides to the campus community,
ensuring that outstanding customer service is
provided.
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Description:

The Maintenance Department consists of 9 skilled
trade employees, one professional manager, a
shared supervisor, and a department secretary.
Maintenance functions include plumbing, electrical,
and HVAC repairs, painting and campus
lock/hardware maintenance.

Assessment:

Assessment of M&O programs is based on campus
surveys, direct customer feedback, and Community
suggestion boxes located at the department service
desk.

Program Goals:

e  Ensure that all campus facilities are ADA
accessible

e To maintain campus facilities for functionality
and aesthetics

e  Develop funding strategies based on essential
campus needs.

e  Continue to provide support for the SBVC capital
improvement program

Challenges and Opportunities:

e Technologies found in new facilities will require
our staff to secure additional training to
properly maintain campus facilities.

e  Costs of maintenance supplies and materials
continue to escalate without offsetting budget
augmentations.

e  Support budgets have been reduced over the
past 3 fiscal years to compensate for State
budget shortfalls.

Action Plan:

SBVC Maintenance will continue to assess the quality
of service it provides to the community, ensuring
that outstanding customer service will be provided
at a reasonable cost. Planning and support will
continue to be rendered to the capital improvement
program
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(September 2010)

Description:

Switchboard operations serve as a primary portal for
public contact with the College. Although the current
telephone system has automated capabilities, the
majority of calls are answered personally. The
switchboard is staffed by one full-time employee
and one part-time (55%) employee. Supervision of
this operation is the responsibility of the Campus
Business Office.

Assessment:

Assessment of Switchboard operations is based on
feedback from direct customer contacts, academic
departments and student services departments and

from campus surveys.

Program Goals:

e Provide a professional interface with the public
during normal College business hours.

e Assist callers in locating the proper individual or
department to address their needs.

e Serve as a central point of contact for the
coordination of emergency services, as needed.

Challenges and Opportunities:

e Although the Switchboard is supervised by the
Campus Business Office, it is located across the
campus in a different building.
Coordination/coverage is more difficult.

e  Operators are asked to perform dispatch work
for SBCCD Police in addition to other duties.

e  Staffing levels are not adequate to provide total
coverage during normal business hours.

Action Plan:

The Campus Business Office and Switchboard
continue to assess the quality of service it provides
to the campus community, ensuring that

outstanding customer service is provided.
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Section VI: Labor Market Information

INTRODUCTION

San Bernardino Valley College is committed to educating students both for transfer and for
immediate participation in the labor market. Many students attend San Bernardino Valley
College to acquire career and technical training, to seek employment, and for advancement in
their current careers. Others choose careers that require additional education at a four-year
college or university. The campus supports both groups by examining regional labor market and
employment data to inform program planning.

ECONOMY OF THE INLAND EMPIRE

The employment region addressed by the San Bernardino Valley College Educational Master
Plan is identified as the Inland Empire and includes San Bernardino and Riverside Counties. At
4,170,000 residents, the Inland Empire has a population larger than 24 states. Many Inland
Empire residents moved to the area from Los Angeles and Orange counties because of
affordable housing. This movement sparked a two-decade-long housing boom that fueled
employment in two industries: real estate and construction. Inexpensive real estate also
stimulated the building of warehouses and factories that stimulated employment in
manufacturing and logistics (trucking) as well.

These industries were directly impacted during the recent recession. Inland Empire
employment rates suffered a period of serious decline between 2007 and 2010 where over
150,000 jobs were cut. According to John Husing, a local economist, the area underwent the
most serious economic downturn in modern history. As shown in the previous section on
demographics, the service area of the college was already lagging behind other areas of the
state. The drop in housing values has made it unlikely that the construction industry will
recover any time soon. Builders cannot profitably undertake new-home construction at the
present price levels. Manufacturing and trucking cannot recover until retail consumption
rebounds. Therefore, SBVC cannot rely upon employment in the industries of the last decade
until the economic recovery is further along.

The Inland Empire has a history of lower Income levels and higher unemployment levels
compared to the state average. See Table 9 in the Demographics section of this report. Also,
see Figure 5 in this chapter.
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Figure 5.
Unemployment Rate: California vs. San Bernardino and surrounding areas
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POPULATION GROWTH

The Inland Empire has a recent history of being one of the fasting growing and most diverse
populations in the country. Population growth in this region is expected to continue at a rate of
nearly 20% over the next 10 years from 4.7 million to over 5.5 million. The population of San
Bernardino County alone is expected to exceed 2.6 million in 2020.

According to InfoUSA (2008), Inland Empire industries with over 90,000 employees in 2008 are
construction 93,900, manufacturing 105,541, retail trade (218,971 employees), educational
services (122,671 employees), health care and social assistance (146,854), accommodation and
food services (137,710), other services, except public administration (117,278). As previously
discussed, the construction and manufacturing industries have suffered significant losses in
recent years. Table 13 shows the occupations with the largest number of new and replacement
jobs. Table 14 shows the industries expected to have the greatest employment gains using five-
year projections between 2008 and 2013. These jobs will require training in the following areas:

Nursing and Health Care

Business Management

Elementary School and Child Care

Diesel, Truck Transportation and Warehousing
Real Estate

Computer Technology

Culinary Arts
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Table 13.

Occupational Projections: 2008-2013 for San Bernardino and Riverside Counties

The table shows the fastest growing occupations by the percentage of new and replacement
jobs projected by 2013. Also listed are the average earnings per worker and the expected

educational level.

Percentage Of

- 2008 2013 New & Average _
Description Earnings Per Education Level
Jobs Jobs Replacement
Worker
Jobs
w:::f;sae:d 20,421 | 23,096 39% $9.71 Short-term OJT
cP:::ZO:iZIeasnd flome | 10,513 | 12,842 31% $9.41 Short-term OJT
Child Care Workers 31,993 37,044 30% $8.98 Short-term OJT
P
Tz:tcie:rzndary 12,779 | 15,368 29% $38.63 Doctoral Degree
Customer Service 16246 18 489 27% $15.77 Moderate-term
Representatives ’ ’ ' oJT
Postsecondary
iezlnfztate Sales 23,036 | 27,221 26% $9.34 Vocational Award
& & License
Real Estate Brokers 22,269 | 26,429 26% $9.05 Bachelors
Degree
Registered Nurses 20,914 24,313 25% $35.75 Associate Degree
Cashi t
g:rsn i':grs' excep 37,717 | 37,961 25% $10.42 Short-term OJT
Elementary school Bachelor’s
teachers, except 24,899 28,192 24% $40.13 Degree
special education &
Property, Real Estate, P
and Community 10,101 | 17,656 23% $10.73 BaDc:er'ser >
Association Managers g
Accc?untants and 11,550 12,659 18% $20.93 Bachelor’s
Auditors Degree
Teachers and 10,951 | 12,271 17% $27.13 Bachelor’s
instructors, others Degree
Source: Center of Excellence. EMSI Complete Employment — 4™ Quarter 2009
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Table 14.

Job Projections by Industry: 2008-2013 for San Bernardino and Riverside Counties

Table 14 reflects the 10 fastest growing industries by number of new jobs and the percentage

increase over the period between 2008 and 2013.

- 2008 2013 Number of % of SBVC Annual
Description Enroliment In
Jobs Jobs New Jobs Change
Courses & Programs
Educational Services 122,671 145,978 23,307 19% 2,680
(see note)
Hea.Ith Care and 1,465,854 | 168,565 21,711 15% 2,568
Social Assistance
Accommodationand | 4. 216 | 157 819 14,109 11% 289
Food Services
Real Estate, Rental 52,723 | 60,255 7,532 15% 418
and Leasing
Professional and 63,654 | 70,656 7,002 11% 2,990
Technical Services (see note)
Government 61,986 68,804 6,818 11% n/a
Arts, Entertainment | 55 253 | 40,998 5,275 14% 2,622
and Recreation
Wholesale Trade 78,201 82,882 4,681 7% 1,590
(see note)
Transportation and
. 40,868 44,616 3,748 7% 497
Warehousing
Finance and 47,223 | 50,823 3,600 10% 978
Insurance (see note)

Source: Center of Excellence, InfoUSA 2008, EMSI Complete Employment—4th Quarter 2009.
Note: Educational services employs students from the child development program; professional
and technical services employ students who take courses offered by architecture, geographical
information systems (GIS), and computer information technology (CIT); wholesale trade
employs student who take courses in business administration; finance and insurance employ
students from accounting and tax courses.
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Table 15.

Top Employers by Sales Volume, Zip Code and Number of Employees

Table 15 shows the 22 largest businesses in the service area by sales volume and number of
employees. San Manuel Band of Indians and Kaiser Permanente are the biggest employers in

the area surrounding the campus. These companies are in the hospitality and medical

industries.
: . Sales Volume Number of
City Zip
C N
ompany Name (,000s) Employees

Southern California Auto

. Fontana 92337 2,590,000 700
Auction
San Manuel Indian Bingo Highland 92346 981,000 3,000
Riverside forklift training Riverside 92507 979,200 1,800
Kaiser Permanente Fontana 92335 796,199 4,001
California Steel Industries Fontana 92335 754,355 929
Kaiser Foundation Clinic Fontana 92335 530,000 5,000
Deutsch Company Banning 92220 457,800 600
Fleetwood Motor Homes Riverside 92509 409,000 1,000
Beaver Medical Group LP Redlands 92373 298,500 1,500

o San
San Manuel Band of Mission . 92404 288,000 3,000
Bernardino
) Rancho
Frito-Lay Inc. 91730 263,250 650
Cucamonga
Ashley Furniture Colton 92324 228,800 1,100
Target Fontana 92336 226,800 1,400
Wells Fargo Home Mortgage San Bernardino 92407 218,900 1,100
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Sales Volume

Number of

(September 2010)

City Zip
C N
ompany Name (,000s) Employees
. . San
Community Hospital . 92411 170,100 2,100
Bernardino
Roadway Express Inc. Bloomington 92316 151,000 1,000
Pettis Memorial VA Medical )
Loma Linda 92357 148,824 1,404
Center
Eagle Roofing Products Rialto 92377 129,000 500
Arrowhead Regional Medical
Colton 92324 127,200 1,200
Center
Al's Garden Art Inc. Colton 92324 123,750 550
Riverside Medical Clinic Riverside 92507 119,400 600
Rancho
Mercury Insurance Company 91730 117,600 600
Cucamonga
Redlands Community Hospital Redlands 92373 116,600 1,100
Desert Valley Medical Center Victorville 92395 95,400 900
Stagecoach Motor Inn Banning 92220 93,198 951
Source: Center of Excellence. EMSI Complete Employment—4th Quarter 2009
Educational Master Plan, 2010: San Bernardino Valley College 98




Section VIlI: Key Findings and Strategies
INTEGRATION OF THE STRATEGIC PLAN WITH THE EDUCATIONAL MASTER PLAN

San Bernardino Valley College began work on its Strategic Plan in 2006. After numerous
meetings SBVC collegially selected six initiatives where the college wanted to direct its efforts.
Along with the initiatives, goals were selected and benchmarks were chosen to measure
success at meeting its goals. Those initiatives are as follows:

Access
We are committed to providing opportunities for acquiring
educational and support services.

Campus Culture and Climate
We are committed to a safe, welcoming, culturally rich
learning-centered environment.

Institutional Effectiveness
We are committed to standards of accountability, continuous
improvement, and conscientious resource management.

Partnerships
We are committed to community involvement and dialog.

Student Success
We are committed to helping students succeed in their
educational and career goals.

Technology
We are committed to an educational environment which
utilizes state-of-the-art technology.

It was always understood that the SBVC Strategic Plan would be a living document. That is, the
initiatives could be changed, or goals adapted, to meet changes and/or growing demands.

In 2008 the college had a number of plans in place such as the Matriculation Plan, Student
Equity Plan, Professional Development Three-Year Plan, Technology Three-Year Plan, Basic Skills
Plan, and Facilities Master Plan to name a few. To complete the college’s successful planning
efforts, an Educational Master Plan was necessary. As a result, as part of its continual
improvement process, the college noted in the 2008 Self-Study planning summary that it would
develop an Educational Master Plan.

An Educational Master Plan Committee was appointed in 2009 and began meeting twice a
month to accomplish its charge—the development of an educational plan that could integrate
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other planning efforts. A website was designed and information on meetings, resources,
handouts and plans were continually updated.

In the fall 2009 all college departments were tasked with the development of comprehensive
one-page summaries, which included data, goals, challenges, and action items that could
inform planning efforts. These one-page summaries were also used to provide information and
data to the spring 2010 program review.

This college trusts in its processes to engage in dialog and transparency to achieve results.
Consequently, it was important to invite all stakeholders of the college to participate in the
development of the Educational Master Plan. On January 8, 2010 every full-time employee
gathered in the Campus Center to attend an in-service event in which information and data
were presented. After the first hour, discussion sessions within every division of the campus
elicited key findings and strategies based on the one-page summaries. After the break-out
sessions, employees reconvened in the Campus Center as participants summarized information
from various groups. The following themes emanated from the key findings:

Basic Skills

Communication

Innovation

Online

Partnerships

Student Success

Technology

Training

Student Services/Student Life and Service to Campus

INTEGRATED PLANNING

To integrate the Educational Master Plan with other planning efforts on campus, the committee
decided that the plan would unfold, or develop, in stages. The first phase of the EMP, 2009-
2010, identified:
e foundational elements or data that informs decision-making,
integration of master plan with other campus plans
planning tools or one-page summaries from every department
variables such as the economic forecasts that impact planning
blueprints to guide future planning efforts.

The strategies of the EMP are being discussed in tandem with the SBVC Strategic Plan. As
strategies become adopted as goals, benchmarks will be devised to measure the success of the
college’s planning efforts. For Spring 2010, the program review process required one-page
summaries of each department under scrutiny. In addition, when the district offered a
retirement package, a total of 35 managers, faculty, and staff decided to retire in June 2010.
Poised to anticipate the retirement of so many colleagues, the president appointed an Ad-Hoc
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Committee on replacements. The one-page summaries from the master plan were used by the
committee to support the decision-making process on employee replacements.

FUTURE PLANNING

With the completion of phase one, the EMP Plan begins to build on previous work. Each year,
data for the most recent term will be added. In phase two, the plan will be reviewed in shared
governance committees as well as divisions and departments to determine selected activities to
focus their efforts. Each year responsibility centers (either committee co-chairs or supervisors)
will initiate actions to implement the key findings into the plan and assess results in a continual
cycle of improvement—implementation, evaluation, improvement, and re-evaluation.

Phase

Timeline

Focus

1

2009-2010

Identify data elements
Devise one-page summaries for all departments
Review environmental scanning

2010-2011

Divisions review goals and action plans for completion and/or
implementation

Update current data

Committees and management review tables on key findings

Select actions & submit to designated supervisor by
December 2010

Continue to integrate Strategic Plan

2011-2012

Divisions review goals and action plans for completion and/or
implementation

Update current data

Committees and management assess progress on action plans
from phase #2 (2010-2011)

Select activities or focus for 2011-2012

2012-2013

Divisions review goals and action plans for completion and/or
implementation

Update current data

Committees and management assess progress on action plans
from phase #2 and assess focus or activity from phase #3

2013-2014

Review baseline data and compare 5-year data
Review completion of goals and implementation
Assess the success of master planning in leading to
improvement of learning and services
Determine focus for future Educational Master Plan

Educational Master Plan, 2010: San Bernardino Valley College 101

(September 2010)



COLLEGE-WIDE: COMMUNICATION
Overview

At the college, communication embraces many forms—face-to-face classes, distance learning, email,
phone, alerts, Facebook, Twitter, web presence, newsletters. Faculty and staff communicate with each
other at meetings and through the collegial governance process. From the switchboard to the
classroom, the need to maintain open channels of sharing information is linked to effective decision
making.

Communicating data to college stakeholders along with federal and state reporting agencies allows the
college to measure itself against similar institutions. For example, three times a year, major reports are
submitted to the Integrated Postsecondary Education Data System (IPEDS). At the state level the
Accountability Report for Community Colleges (ARCC) is submitted once a year. Additionally,
Management Information System (MIS) collects and houses data on the California State Chancellor’s
website where ARCC is based on the MIS data. Information can be found related to student success,
retention, transfer, along with demographics and trends in academia.

The trend demonstrates an increased need for data in the future. The state and federal government
continue to require more robust levels of data, which are often linked to forecasting and projecting the
need for various resources. Data are also provided to program review and used by the committees to
evaluate the efficacy of programs. The college has moved from state-validated “home grown”
placement tests to computer generated assessment of students into appropriate courses. Campus
climate surveys for students and staff are conducted annually to determine satisfaction with the
college’s environment, services, facilities, and workplace safety. In addition, there has been an increased
emphasis on economic and employment data within program review and program planning. The SBVC
Office of Research and Planning updates its website, fact book, and reports to ensure access to current
data. The Director of Institutional Research makes presentations to various committees on campus as
well as to the SBCCD Board of Trustees.

Strategies to Address Key Findings

Evaluation and analysis of data will be used to track student progress and achievement rates to augment
or reduce the number of classes/programs. Basic skills courses will continue to increase as the
assessment results indicate the need for growth in areas of remediation. A significant, yet difficult, area
to track is the success of students as they leave the college and obtain employment. Research will
expand into obtaining information for CTE programs and jobs.

It is the college’s goal to improve student readiness by the integration of proper student assessment and
placement, the achievement of measurable learning outcomes and workforce preparedness. The
sharing of resources and data with constituency groups across campus will be vital to the improvement
of system effectiveness.

Integration with Other Plans
At the state level, the System Strategic Plan has as one of its strategic goals, “System Effectiveness.” The

goal is to improve system effectiveness through communication and coordination. Accountability
research for community colleges (D.1) is one of the strategies. In the newly created District Strategic
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Plan, one of the strategic directions is “Institutional Effectiveness” which is also a board imperative.
Institutional Effectiveness has been a strategic initiative of SBVC Strategic Plan since 2006.

COLLEGE-WIDE: INNOVATIONS
Overview

Innovation has been part of the SBVC culture for many years, as evidenced by the Innovator of the Year
award started in the late 1990s, as well as the many innovative ideas and projects completed over the
years. SBVC administrators, faculty, and staff continue to search for innovative ideas to maintain a
diverse curriculum serving a diverse population. In addition to online and hybrid classes, innovative class
offerings include the use of stacked classes, where beginning, intermediate, and advanced students in
different disciplines learn together, utilizing Vygostky’s cognitive theory of scaffolding, where students
at different levels assist each others’ learning.

Strategies to Address Key Findings

The concept of innovation is part of the campus culture. Since the downturn in the economy,
administrators, staff, and faculty have sought innovative solutions to the problems facing all members of
the campus community, both to avoid layoffs and maintain the high quality of service offered to the
students. The college began a green task force in 2009 to build awareness of green programs
throughout the state. The college applied for, and was successful in receiving, a grant from Lowes to
fund an Incredible Edibles garden near the Campus Center. Students submitted project designs for
landscape and fencing design. The Culinary Arts program will be one of the direct beneficiaries of this
gardening endeavor. The entire project should be completed in the fall of 2010. More innovative
solutions will continue to be encouraged campus wide.

Integration with Other Plans

The State Chancellor’s Office System Strategic Plan notes that “Community Colleges stand at the center
of change and innovation for education and the private sector.” Goal A3 highlights “innovative
programs and outreach for growing populations” and Goal B7 reaffirms “innovative practices in
workforce education.” Innovation is absent, however, in both the District Strategic Plan as well as the
SBVC Strategic Plan. As a result, the district and college should dialog direct and indirect links to
innovation in its planning goals and objectives.

COLLEGE-WIDE: ONLINE
Overview

Online programs at San Bernardino Valley College have become increasingly popular. The first online
classes were offered in January 1996. In July 2002, the concept of an online college was developed and
pathways to a degree were established. The goal was to make an AA possible for students taking online
and hybrid courses only. In August 2006, a committee was established to approach quality issues within
the online programs. In August 2009, 173 sections of online and hybrid classes were offered,
representing 26 disciplines. Sixty-five faculty were teaching online and hybrid courses and 16% of the
virtual seats were occupied by students enrolled in online and hybrid courses.
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The Online Programs Committee has addressed issues and provided support related to faculty
development, evaluation processes for faculty teaching online, Title V regulations, including “regular
effective contact,” technology challenges for both students and faculty, and the Higher Education
Authorization Act of 2008, which requires that students enrolled in online classes are the students doing
the required work in those classes.

Strategies to Address Key Findings

Increases in online offerings require faculty training, which will continue through the Office of
Professional and Organizational Development (OPOD) in partnership with the SBCCD Office of
Distributed Education. Curriculum modifications will be explored by the departments desiring to offer
additional courses through this methodology. Technological enhancements will be addressed by the
Technology Committee on campus, and through the District Technology Council. The Online Programs
Committee will develop a plan during the 2010-2011 academic year address the key findings they relate
to the committee charge.

Integration with Other Plans

Many of the key findings currently are being addressed within college and district planning processes.
Updates to hardware and software are addressed in both the college strategic plan (Goal 6.1.3) and the
district technology plan. Curriculum issues, including diversity of course offerings, and pathways to
degrees and certificates, are addressed through department planning and recommendations of the
Academic Senate. Services to students and technology access are included in the strategic initiatives
(Access and Student Success) and will be included in the Online Programs Committee Plan.

COLLEGE-WIDE: PARTNERSHIPS
Overview

Since the 2008 accreditation team visit, the economy of California has changed dramatically. Increasing
unemployment, plummeting housing prices, and mortgages in free-fall have implications across the
state in diminishing state coffers. The direct and indirect impact to community colleges is daunting. For
example, colleges in the CSU and UC system began cutting classes and furloughing staff in early 2009 as
a response to reduced revenues. The ripple effect in higher education means that fewer classes in these
institutions net more students for community colleges. Despite the downturn in the economy, there has
been an increase in enrollment at SBVC. While cuts have been severe to many programs statewide, both
state and federal officials have been vocal in recognizing the need for community college support.

As a result of the state’s budget and demand for courses, the college needs to continue to develop
relationships that net internships for its students, support for programs, and cooperation with agencies
and other entities to yield an increase in grant funds.

Strategies to Address Key Findings

Currently, the college has a number of partnerships with K-12 districts, advisory committees, and
program-specific needs such as hospitals where nursing students obtain their clinical expertise. All CTE
programs have advisory committees to keep programs abreast of industry trends. Enriching its current
partnerships and forging new ones will lend support to college programs. The college continues to grow
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its grant development program as it seeks funding from a variety of sources—local, state, and national
along with those in the private sector.

Integration with Other Plans

The concept of partnerships is already one of the college’s strategic initiatives. Phase two of the
implementation of the Educational Master Plan will require action plans that emphasize the need and
expand the current level of partnerships at SBVC. In addition, the District Strategic Planning Committee
recognizes community collaboration as one of its strategic directions. Furthermore, the California
Community College System Strategic Plan Goal C includes “Partnerships for Economic and Workforce
Development.” One of the state’s guiding frameworks is “California’s Social, Civic, and Economic
Development.” In addition, “Economic and Workforce Development” is one of the missions of the
state’s strategic goals. Partnerships will be instrumental to the college’s success.

COLLEGE-WIDE: SERVICE TO CAMPUS
Overview

The college has made a commitment to provide quality services for students. This issue has been
addressed by numerous college, division and department dialogs. The college has attempted to identify
and meet the needs of students but has had to work within budget constraints. The bookstore
developed a book rental program and also will ship books to students” home addresses. The cafeteria
and Sun Room provide food service at times of greater need. Snack food service on the north side of
campus is provided by the cafeteria at peak hours. The Learning Resource Center has extended hours to
serve students better. The faculty and staff provide a welcome and helpful attitude towards students
and attempt to provide a learner centered environment.

At the same time, budget cuts have caused some problems in service, such as a cut in library hours.
Technology in some areas needs to be updated, such as the telephone system and faculty computers.
Use of these technologies does impact service to students and to the campus.

Strategies to Address Key Findings

A multitude of areas affect service to the campus and include but are not limited to: registration and
financial aid processes, library use, tutoring, food service, course offerings, and health services. The
campus climate surveys that are routinely used will help identify areas that need improvement.
Strategies to meet emerging needs can be developed by the divisions or departments identified.
However, many solutions require funding. For example, additional support from the library or learning
resources or increased bookstore and library hours for evening and weekend students may require
funding allocations. Discussions on how best to serve the needs of the campus should continue to be an
integral part of meetings and planning processes. Careful evaluation and planning to provide maximum
effectiveness with limited resources will continue to be a key strategy.

Integration with Other Plans
Since service to campus is a key component in every function of the college many of the key findings are

well integrated into the various plans and processes of the campus. For example, the Technology Plan
addresses the plan for replacing old computers, pending funding. The Matriculation Plan and the
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Diversity and Equity Plan also overlap with service to students. Furthermore, the Strategic Plan provides
initiatives, goals and action plans that increase or improve access, campus climate and culture, resource
management, partnership, student success, and technological advancement.

One of the district’s strategic goals concerns a need to “ensure access to delivery of programs, services,
and support that meet the diverse needs of students, prospective students, and the community.” In
SBVC's Strategic Plan, a desired outcome to goal 1.1 is to develop “a systematic, integrated program . ..
to assist student access to SBVC resources and services.” Quality programs and services are part of the
college’s mission and strategic plan.

COLLEGE-WIDE: STUDENT SUCCESS
Overview

At the very core of SBVC’s mission and vision is the commitment to student success. Student success
underlies the essence of pedagogy, programs, services, policies, and practices at San Bernardino Valley
College. Uppermost in SBVC’s goals are a focus on how students benefit effectively from their college
education and how they persist in their course and educational goals. SBVC fosters relevance,
innovation, equity in diversity, and accountability as it continues to be a premier leader in, advocate for,
and bastion of student success among Region IX community colleges in the Inland Empire.

Strategies to Address Key Findings

The findings showed the need for a continuous and concerted effort to engage in a collaborative,
integrative, and purposive direction toward student achievement. In 2009-2010, the Academic Senate is
undertook a series of college-wide discussions on access and student success. Having clarity in the
operational definition of student success and its relationship to access and equity establish an
appropriate basal ground.

Furthermore, a contextualized understanding of what student success means to the different sectors of
the college can help deconstruct varied perceptions of success, thereby, making benchmarks of student
success more tangible and replicable. Subsequently, robust efforts can be directed toward the following
areas—teaching effectiveness, student preparedness, assessment/placement, persistence, degree
achievement, transfer, employability, and certificate completion and licensure fulfillment for career
technology programs. An increase in full-time faculty, continuous professional development, increasing
technological proficiency and improvements, amidst budget constraints, can serve as converging
impetus towards student success.

Exemplary practices and programs that empower students to overcome barriers to success and gaps in
knowledge and skills can produce far-reaching effects on student achievement. Progress in these
undertakings, if promoted consistently, contribute to a culture of student success.

Integration with Other Plans

Student success is one of the six strategic initiatives of the college. Within this strategic initiative are
well-defined goals and specific benchmarks for student achievement. Moreover, the Academic Senate,
in its vital role towards academic and professional matters, has facilitated numerous discussions that
impact student success. Its committees, such as, the Accreditation and Student Learning Outcomes,
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Curriculum, Enrollment Management and Student Equity, Matriculation, Professional Development,
Program Review, and Technology have emphasized student success in their committee work and plans.
In addition, the statewide Academic Senate has taken the lead in student success initiatives through its
documents, presentations, and plenary sessions. At the state level, the California Community College
System Strategic Plan Goal B delineates implementation plans and programmatic models that encourage
student success. Thus, SBVC’s student success efforts attest to its currency and leadership in making
college education significant and transformative.

COLLEGE-WIDE: TECHNOLOGY
Overview

Technology is one of the six strategic initiatives adopted in 2006, along with its commitment “to an
educational environment which utilizes state-of-the-art technology.” The college has an active campus-
wide Technology Committee. The chair of this committee sits on the College Council as a
representative. The SBVC Technology Plan is being revised for 2010-2013 and has been re-written
following extensive dialogue concerning emergent technology, new construction, training needs,
standardization of equipment, and provision of support services. The plan is fully integrated with the
college strategic plan and district planning imperatives. Through recent reorganization of the college,
Technology Services has been centralized under a Director of Technology Services. There is
representation from San Bernardino Valley College on each of the district technology committees.
Additionally, a task force has been created to address ease-of-use concerns associated with the college
website.

Strategies to Address Key Findings

The SBVC Technology Plan addresses replacement/renewal of available campus technology, establishes
goals for communication and training as required for acquisition and implementation of technology, and
includes the establishment of minimum standards for campus technologies. Implementation of
technologies to address institutional effectiveness is addressed at a variety of levels. Programs and
work areas have developed forms which can be completed online, and most district forms are now
available online. The district continues to improve systems including phones, emergency notifications,
online programs and productivity software. Partnerships have been developed between the district,
Crafton Hills College, and San Bernardino Valley College to improve purchasing power for a variety of
applications. As new buildings are constructed, user groups are identifying technological needs n the
planning process. Access to technology for both students and employees is a topic addressed by the
college technology committee. A web task force has been established to correct issues of usability and
visual appeal of the web site. Concerns about student preparation for technology use are addressed by
the departments through the curriculum process.

Integration with Other Plans

College and district technology plans have been integrated to provide technology resources to students
and staff. As one of the strategic initiatives of the campus, all campus plans address technology.
Program review documents also include information about program and department uses of technology
and future goals. The district strategic directions include “resource management for efficiency,
effectiveness and excellence” which is also part of the Board Imperative Ill. District goal 3.2 includes the
provision for “technology that supports excellence in teaching, learning, and support.
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COLLEGE-WIDE: TRAINING AND TALENT
Overview

In support of San Bernardino Valley College‘s mission, the SBVC Professional Development Department
is committed to providing educational and personal growth opportunities that enhance skills and
competencies of all college employees. The college’s strategic initiatives, goals, and institutional
learning outcomes provide a foundation and catalyst to assessing, planning, developing, and delivering
high quality training and development programs. In collaboration with the SBVC Professional
Development Committee, the department provides ongoing employee training and development
essential to meeting changing demands and challenges of SBVC diverse student community.

Furthermore, with a large number of faculty and staff retirements in June 2010, the college anticipates a
gap in institutional knowledge, skills, and competencies. In combination with budget shortfalls and
growing demands on the college campus to serve more students with fewer resources, employees are
challenged with: improving customer service delivery, learning new technology, expanding leadership
capacity, and building successful approaches to interdepartmental collaboration.

Strategies to Address Key Findings

The Professional Development Department will increase partnerships with the district, regional colleges
and universities, and professional associations to leverage talent, financial, and program resources.
Beginning fall 2010, with support from the Online Program Committee, Distributed Education, and SBVC
Technology Services, the Professional Development Department will increase employee access and
flexibility to education and training opportunities by offering online “just in time” and self directed
learning resources using Blackboard CMS. In alighment with employee and organizational development
goals, both face to face and online Professional Development Programs will offer learning opportunities
in effective leadership, computer technology/work productivity, basic skills, teaching and learning,
instructional technology, customer service and communication, career management
creativity/innovation, and employee wellness.

With support from the SBVC Technology Committee and District Computing Services, the Professional
Development Department will continue to support employee and organizational effectiveness by
increasing access to the latest technology through open labs and by promoting technology innovation
through facilitated workshops using in-house experts. Issues and concerns of campus diversity will be
advanced through collaborations with both campus and district equity and access committees. The
Green Task Force is exploring campus sustainability projects and professional development is offering a
series of online webinars in association with The Association of Sustainability in Higher Education.

Integration with Other Plans

Members of the campus community have a keen understanding that professional development
complements all planning efforts. By creating an effective institutional strategy that provides linkages to
the needs of constituency groups across campus, SBVC’s commitment to employee and organizational
development can flourish. The ongoing dedication by faculty to address instructional improvement and
student success across the curriculum is interwoven in the college’s strategic plan, Office of Instruction
area plan, and the Professional Development 3-Year Plan. The concerns and issues related to Student
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Services and customer service are addressed in Strategic Initiative Institutional Effectiveness and
Resource Management 3.1.4, Student Services Plan, and Student Equity and Access Plan. The continued
strengthening of basic skills across the curriculum and throughout the college is coordinated through the
Office of Instruction and the Basic Skills Committee, the Academic Senate, Curriculum Committee and
other areas of campus (Strategic Initiative Access 1.1.2). The commitment of the college to become
more inclusive of SBVC students and the community is addressed in the Campus Diversity Committee,
District Human Resources, and Professional Development Plans. Other emerging issues and concerns
related to greening the campus and examining sustainability across the curriculum are being addressed
by the SBVC Green Task Force; Professional Development Committee; and, the Office of Research,
Planning, Development, and Grants.
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Glossary of Terms

Term Definition

AA/AS Degree The certification of graduation issued by the college for students
completing 60 units, with a minimum grade point average (GPA)
of 2.0 in all courses, including general education requirements
and a major field of study.

Academic Year Nine (9) month period from mid-August to mid-May.

Accounting Method Method used to calculate funding for class sections where: WK =
weekly census; WI = weekly independent study & work
experience; DC = daily census; DI = daily independent study &
work experiences; PA = positive attendance; and EX = Exempt.

Accreditation According to the Accrediting Commission for Community and
Junior Colleges (ACCJC), accreditation is defined as “status
granted to an educational institution or program that has been
found to meet or exceed stated criteria of educational quality.”
The purpose of accreditation is two-fold, (a) “To assure quality of
an institution or program,” and (b) “To assist in the improvement
of the institution or program.”

Active Enrollment Count of enrolled students as of date when warehoused data
were refreshed. After the end of a term it should represent the
“End of Term Enrollment.”

ADA The Americans with Disabilities Act (ADA) is a federal law that
prohibits discrimination on the basis of disability, and prohibits
institutions, employers, and state and local governments from
excluding people from services and activities, programs, jobs, and
benefits based on disability.

Basic Skills (see also Basic skills and pre-collegiate basic skills courses are credit courses,

Remedial Course) not degree applicable as identified by MIS data elements CB04 and
CB08. Non-degree applicable courses, including basic skills courses,
are identified in the college catalog by course numbers in the 900
series. Such remedial courses include preparatory classes in English,
Math, and Reading. Basic skills is identified in the Datatel system as
follows: P = pre-collegiate basic skills, B = basic skills, and NBS = not

basic skills.
Beginning Enroliment Count of enrolled students on section start date.
CalWORKs The students (ages 5-17) whose families receive payments from

CalWORKs (California Work Opportunity and Responsibility to Kids).
This program replaced Aid to Families with Dependent Children
(AFDC) in 1997 in response to federal welfare reform. The CalWORKs
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Term

Definition

Categorical Programs:

Census Day (Date)

Census Day Enrollment

Certificate

Certificated Employee

CIP Code

Classified Employee

Cohort

College Master Plan

Contact Hours

Contract Hours

Office on the community college campus administers the Welfare to
Work Program.

Those academic programs that are supported by grant-restricted
funds for specific purposes (DSP&S, EOP, STAR, etc.).

The official day for student headcount based on attendance, usually a
Monday after the third full week of instruction. The date determined
by NCES for measuring some aspect of institutional activity

Count of students enrolled as of census date. Datatel on warehouse
data are used as estimators until census date reached.

The certification awarded by a college in occupational/career/skills
programs to verify completion of the requirements for the program
as specified in the college catalog.

Faculty member or administrative position that requires an employee
to possess educational certificates to qualify for employment.

Classification of instructional programs code for course (used in IPEDS
reporting). It is a six-digit code that identifies instructional program
specialties.

A non-certified regular employee,e.g., clerical, technical, or
maintenance worker. Classified positions do not require completion
of a graduate degree.

Group who share an important date, e.g., date of birth, date of
entry into college, date of acceptance into a program, etc. A
specific group of students established for tracking purposes.

A comprehensive planning document that encompasses all the
functions of the college or district. Given the complexities of
most communities, the master planning process is not a step-by-
step linear process but a dynamic process consisting of a mix of
methods. Information and ideas are exchanged at every level,
combined and recombined, until a particular approach emerges
as a choice. That approach is developed, often leading to new
ideas and combinations, until a feasible plan is constructed and
accepted.

A unit of measurement that represents one hour of instruction
given to students. Also referred to as clock hours.

Maximum number of hours a section could meet based on
number of units for that section across all instructional methods
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Term

Definition

Course
Course Code

Course Completion Rate

CcsuU

Department

Distance Education (also
see Distributed

Education)

District Office (see
Organizational Chart)

Distributed Education

Division
Education Code
Educational (Master)

Plan

EIS
(Executive Information
System)

End of Term Enroliment

Estimated Contact Hours

Faculty
Faculty Count

Fall Cohort

A series of lectures or material dealing with a subject.
Unique value used to identify a section in the database.

The percentage of students completing a section with a grade of
A, B,C,P,orCR.

California State University
Group of courses and faculty based on disciplines.

Instruction in which the instructor and student are separated by
distance and interact through the assistance of communication
technology.

The administrative non-instructional facility located separate
from the Valley and Crafton campuses at 114 South Del Rosa, San
Bernardino. The administrative staff stationed at the district
office serves both campuses.

Method of instruction with students receiving less than 50% of
instruction in face-to-face lecture style classrooms. Information is
transferred over computer, television, or mail.

An administrative unit, usually comprising several departments.
The body of law that regulates education in California.

That part of the master plan that defines the goals and objectives
of college departments, economic trends, and information
necessary for future planning.

A pivot table presentation of data queried from the Datatel
database. It was designed to be used by administrators,

planners, and researchers.

An enrollment count that captures all credit-bearing activity
including enrollments processed after the census date.

Indicates whether student contact hours for state reporting are
actual or not. Most sections are estimated until their census date
is reached. Positive attendance courses are estimated until
student hours are posted.

Job classification for staff whose primary duties involve teaching.

Count of faculty assigned to section.

The group of students entering in the fall term established for
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Term

Definition

Financial Aid

First-Time Student
(Undergraduate)

Fiscal Year

Freshman

FTEF

FT/PT Ratio

FTES

tracking purposes. For the gaduation rates component, this
includes all students who enter an institution as full-time, first-
time degree or certificate-seeking undergraduate students during
the fall term of a given year.

Grants, loans, assistantships, scholarships, fellowships, tuition
waivers, tuition discounts, veterans’ benefits, employer aid
(tuition reimbursement) and other monies (other than from
relatives/friends) provided to students to meet expenses. This
includes Title IV subsidized and unsubsidized loans made directly
to students.

A student attending any institution for the first time at the
undergraduate level. Includes students enrolled in academic or
occupational programs. Also includes students enrolled in the fall
term who attended college for the first time in the prior summer
term, and students who entered with advanced standing (college
credits earned before graduation from high school). Institutions
that do not have a standard fall term should consider all students
entering the institution between August 1 and October 31 as
first-time students, provided they have no previous
postsecondary experience.

July 1 to June 30" of the following year.

First-year college students. Any enrolled undergraduate student
with fewer than 30 units completed.

Full-Time Equivalency for Faculty (also referred to as faculty
load). Each course is assigned a teaching load, depending upon
the number of hours the section meets and whether it is a lecture
of lab format. A faculty member’s teaching load is determined by
adding all the loads for each section she/he teaches. Total FTEF is
the number of faculty who would be needed to teach all classes
for a given semester, if each faculty were assigned a full load.

Full-Time/Part-Time ratio compares the number of full-time FTEF
to the number of part-time FTEF. Statewide goals are 75% full
time, 25% part time. AB1725 requires progress toward reaching
the goal of 75% full-time faculty FTEF.

Full-Time Student Equivalency. Unit of measure based on
attendance patterns used to apportion state funds. Totaling all
undergraduate credit hours awarded over a defined period and
dividing that number by 15 is sometimes used to derive a rough
estimate of FTES. FTES for most classes use the following formula:

Number of students X number of hours per week X 16.5 weeks
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Term Definition
525
“Positive Attendance” sections and courses with labs are
calculated differently.
FTFTF First-Time, Full-Time Freshman. An entering freshman who has

Full-Time Student

GED

Graduation Rates (GRS)

Headcount-Duplicated

(See also Seat Count)

Headcount-
Unduplicated

Hispanic-Serving
Institution (HSI)

Integrated
Postsecondary Education
Data System (IPEDS)

never attended college previously and has a credit load of 12 or
more credits at the end of the drop period.

A student attribute determined by credit load. For undergraduate
students, full-time is defined as >11 credits. For graduate
students, full-time is defined as >8 credits.

Test of General Educational Development which allows students
to earn high school equivalency diploma.

The rate required for disclosure and/or reporting purposes under
Student Right-to-Know. This rate is calculated as the total
number of completers within 150% of normal time divided by the
revised cohort minus any allowable exclusions.

A count of students in which a student may be counted more
than once. (For example, an enrollment count that summarizes
activity over multiple terms).

A count of students in which a student is counted only once.
(For example, an enrollment count that sums the number of
distinct individuals enrolled over a specific time period.)

The Higher Education Act, 20 USCA Section 1101a, defines a
Hispanic-serving institution as an institution of higher education
that (a) is an eligible institution; (b) at the time of application, has
an enrollment of undergraduate full-time equivalent students
that is at least 25 percent Hispanic students; and (c) provides
assurances that not less than 50 percent of the institution’s
Hispanic students are low-income individuals. Note: low income
is defined as 150% of the poverty level as determined by the
Bureau of the Census at
http://www.census.gov/hhes/poverty.povdef.html.

The Integrated Postsecondary Education Data System (IPEDS)
conducted by the National Center for Educational Statistics
(NCES). IPEDS began in 1986 and involves annual institution-level
data collections. All postsecondary institutions that have a
program participation agreement with the Office of Post-
secondary Education (OPE), US Department of Education, are

required to report data using a web-based data collection system.

IPEDS currently consists of the following components:
Institutional Characteristics (IC); Completions (C); Employees by
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Term

Definition

Initial Cohort

In-State Student

Instructional Method

Learning Communities

Lower Division

Maximum Enrollment

Middle College High
School

Minimum Enrollment

MIS

NCES

Noncredit Courses

Non-Resident

assigned positions (EAP); Fall Staff (S); Salaries (SA); Enrollment
(EF); Graduation Rates (GRS); Finance (F); and Student Financial
Aid (SFA). Failure to meet reporting deadlines can result in severe
fines and penalties.

A specific group of individuals established for tracking purposes.
For the Graduation Rates components of IPEDS, the initial cohort
is defined as all students who enter an institution as full-time,
first-time, first-time degree/certificate seeking students during
either (1) the fall term of a given academic year, or (2) between
September 1°* and August 31* of the following year.

A student who is a legal resident of the state in which he/she
attends school.

The delivery of course material through one of the following
methods: Lecture, demonstration, group work, distributed
education (TV & Internet), etc.

Courses in different subjects designed to be interdependent and
taught to a common group of students by faculty working as a
team.

Freshman and sophomore level courses.

Maximum number of students ever enrolled in a section,
excluding those who dropped before section start date.

A program that allows students to combine their high school
work with college. Students attend class on SBVC campus with
the possibility of earning high school diploma, and AA degrees
concurrently.

Number of enrolled students a section needs to remain active (n
=15, if course has a prerequisite; n = 18-20, if course does not

have a prerequisite).

Management Information System—Data presentation protocol
used by the State Chancellor’s Office.

The National Center for Educational Statistics
A course or activity having no credit applicable toward a degree,
diploma, certificate, or other formal award.

Student who maintains a primary residence outside the state of
California.
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Term Definition

Occupational Program A program of study consisting of one or more courses designed to
provide the student with sufficient knowledge and skills to
perform in a specific occupation.

Out-Of-State Student A student who is not a legal resident of the state in which he/she
attends school.

P-16 Database Data-sharing consortium that includes school districts and
(Cal-Pass) colleges that allow research to conduct longitudinal research on
student performance.

PA Positive Attendance

Part-Time Faculty A faculty member with faculty load hours that are less than 60%
of the full-time faculty load. (See also FTEF for faculty load.)

Part-Time Student A student attribute determined by credit load. For undergraduate
students, part-time is defined as less than 12 credits.

Persistence Rate Percentage of students who continue enrollment from one term
to another by successfully completing two consecutive
semesters. Persistence is often confused with retention, which
refers to maintaining enrollment within the term.

Program A combination of courses and related activities organized for the
attainment of an educational objective.

Remedial Course Coursework designed to assist students who are below grade
level. At Valley College, remedial courses are identified with a
900 course number.

Reporting Year The 12-month year that corresponds to a fiscal year, July 1 to July
30. The reporting year assigned to a section is based on its
ending date. For example, sections ending between 07/01/2000
and 06/30/2001 are assigned Reporting Year 2001.

Retention The percentage of students counted at census who remain in a
section to the end of the term.

SAM Code Student Accountability Model priority code for vocational/
occupational courses, where A = apprenticeship; B = advanced
occupational; C = clearly occupational; D = possibly occupational;
and E = non-occupational.

SBCCD San Bernardino Community College District

Educational Master Plan, 2010: San Bernardino Valley College 116
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Term Definition
SBVC San Bernardino Valley College
Seat Count The total enrollment in all sections on a given day of the term.

Section Capacity
Section Key

Section Status

Sophomore

Student Educational

Plan

Student Fees

Subject

Term

Total Credit Students

Total Transfer Directed

Total Transfer Prepared

Tops Code

Transfer Directed Rate

Types of Credit

Upper Division

ucC

(Also referred to as duplicated headcount.)
Maximum capacity of course (may be limited by contract).
Unique section identification number.

Status of section as of warehouse date (where A = active, C =
cancelled, P = pending).

Second-year students—Any enrolled undergraduate student with
more than 24 but fewer than 49 completed credits.

Formal plan established by a student that indicates the student’s
educational goals and the courses required to reach those goals.

Fixed charges to students for items not covered by tuition and
required of such a large proportion of the student population
that the student who does not pay is an exception.

Course offerings within a department.

Period during which section is offered, where FA = Fall, SM =
Summer, and SP = Spring.

Count of all the students who had a Headcount Status (STD7) of
A, B, C, D or E at sometime during the academic year.

Students who enrolled in and earned a grade of A, B, Cor CRin a
transferable mathematics course and a transferable English
course sometime between the summer term of 1997 and the

spring term

All students who have earned 56+ transferable units with a
minimum GPA of 2.00 as of the Spring term.

Taxonomy of Programs code for course (used for state
Management Information System (MIS) reporting).

Calculation = (Total Transfer Directed/Total Credit Students).

Code for credit for section, where DEGRE = degree applicable,
NCRDT = noncredit, and NTDEG = not degree applicable.

Junior and senior year courses.

University of California—The top tier of the California Higher
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Term Definition
Education System. Admission is limited to students in the top
12.5% of the California high school classes.

Units Term used to measuring course credit—other systems use

Withdraw (W)

Warehouse Date

A&R
ACCIC
ARCC
ARRA
Ccccco
CHC
CSEA
CTA
CTR
DETS
DOE
DSPS
EDCT
EMP
EOPS
FTEF
FTES
GED
MIS
NCES
PA
POS
SBCCD
SBVC
ucC
WSCH

“course hours.”

Grade assigned to students who officially remove themselves
from a course after census and before 75% through the course.

A particular day that data are stored in the primary data tables of
the Datatel database.

ACRONYMS

Admissions & Records

Accrediting Commission for Community and Junior Colleges
Accountability Reporting for Community Colleges
American Recovery and Reinvestment Act
California Community Colleges Chancellor’s Office
Crafton Hills College

California State Employees Association

California Teachers Association

Curriculum Technical Review

Distributed Education and Technology Services
Department of Education

Disabled Students Programs and Services
Economic Development and Corporate Training
Educational Master Plan

Extended Opportunity Programs and Services
Full-Time Equivalent Faculty (Faculty Load)
Full-Time Equivalent Students

General Education Degree

Management Information Systems

National Clearinghouse Education Statistics
Positive Attendance

Point-of-Service

San Bernardino Community College District

San Bernardino Valley College

University of California (System)

Weekly Student Contact Hours

Educational Master Plan, 2010: San Bernardino Valley College
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Registration Priority for Associated Student Government Members

Resolution 2-A

Authored by: Authored by Robert P. Alexander, SBVC Student Trustee

Expressing the sense of the Associated Student Government of San Bernardino Valley
College, we hereby support this document, the actions of and our involvement in the decisions

set forth in this document.

Summary:
Student Government Members do not get paid for their service and commitment. These students

time is completely volunteer. Currently the education code requires student leaders to maintain a
minimum of (5) five semester units during their term of Office. SBVC has experienced increased
registration and cuts in classes. As a result of class cuts and increased enrollment it is difficult for
students to get the required classes. Therefore if a student leader doesn’t maintain a minimum of
(5) five semester units they become ineligible to serve in their positions. Currently SBVC offers
priority registration to special student populations (including athletes), but not student leaders.

WHEREAS, Education Code Section 76061 requires “a student who is elected to serve as an
officer in the student government of a community college shall meet both of the following
requirements:

(@) The student shall be enrolled in the community college at the time of election, and
throughout his or her term, with a minimum of (5) five semester units, or its equivalent.

(b) The student shall meet and maintain the minimum standards of scholarship prescribed for
community college students by the community college district.

WHEREAS, Education Code Section 72023.5 requires Student Trustees “to be enrolled in a
community college of the district for at least five semester units, or its equivalent, and shall meet
and maintain the minimum standards of scholarship for community college students prescribed
by the community college district.”

WHEREAS, interpretation of Education Code pertaining to minimum standards and
requirements to maintaining a minimum of (5) five semester units, or its equivalent is addressed
in Legal Opinion 04-02, and earlier legal opinion 01-09 given by the California Community
Colleges Chancellor’s Office.



Registration Priority for Associated Student Government Members

WHEREAS, San Bernardino Community College District board Policy 2060 requires Student
Trustees “be enrolled in and maintain a minimum of five (5) semester units in the District at the
time of nomination and throughout the term of service.”

WHEREAS, SBVC - ASG Constitution — Article 11 Membership & Eligibility Section B. Officer
Eligibility states the following; the eligibility requirements to be a Student Government Member
require students to maintain a minimum of five (5) semester units (except Summer semester)
during their service as a Student Leader.

WHEREAS, the following Colleges and College Districts offer Associated Student Government
Members and their Student Trustees priority registration: Butte College, College of the
Redwoods, Southwestern College, Irvine Valley College, Skyline, Imperial Valley College,
Cuesto College, Riverside Community College District (Riverside City College, Moreno Valley
College and Norco College), LA City College, College of San Mateo, Saddleback College,
College of the Canyons and Mt. San Jacinto.

WHEREAS, the Associated Student Government of San Bernardino Valley College, makes
decisions affecting the Student Body and its Student Members of SBVC. To maintain an
adequate and diverse membership and representation on shared governance the Student
Government needs open access and opportunity.

WHEREAS, the San Bernardino Community College District has recognized the Associated
Students of San Bernardino Valley College as the official Student Government of the student
body of San Bernardino Valley College, and has grated the Associated Student Government of
San Bernardino Valley College the authority to legislate for all of that student body.

WHEREAS, currently registration priority Category (A) offers SBVC special student
populations (including athletes), the registration priority opportunity to register for class early.

THEREFORE, BE IT RESOLVED, that SBVC offer priority registration in category (A) to
include; Fall & Spring sessions excluding summer sessions to Associated Student Government
Members which include; Board of Directors (Student Senate Members), Executive Members of
Student Senate, Justices, and the Student Trustee.

THEREFORE, BE IT FURTHER RESOLVED, that such priority registration be given no
later Fall-201I registration or as soon as possible and continue their after.

Passed Associated Student Government on February 17, 2011



Resolution 3-A  (Chancellor Recruitment)

Expressing the sense of the Associated Student Government of San Bernardino Valley
College, we hereby support this document, the actions of and our involvement in the
decisions set forth in this document.

Whereas, the San Bernardino Community College District and Board of Trustees has
recognized the Associated Students of San Bernardino Valley College the official Student
Government of the student body of Crafton Hills College and San Bernardino Valley
College, and has grated the Associated Student Governments the authority to legislate
for all of the student body. (Education Code Section 76060)

Whereas, the San Bernardino Community College District has formed a hiring
committee for recruitment of a new Chancellor. This committee currently has no student
representation on this committee.

Whereas, Title 5 section 51023.7 “the governing board shall adopt policies and
procedures that provide students the opportunity to participate effectively in the district
and college governance”; to include matters that will have a significant effect on students
such as hiring of district employees. Education Code Sections 70901 and 70902
“minimum standards to ensure students the right to participate effectively in district and
college governance .

Resolve, that a Student Government ran open forum be held at each campus (Crafton
Hills and Valley College); to include the Chancellor finalist.

Resolve, that by July — 2011, District Administrative and Board Policy be changed to
comply with Title 5 requirements to include student representatives be include on all
future hiring committees of key district and college employees. (Which would include
hiring of a Chancellor and College Presidents)

Resolve, that prior to the hiring committee starting the interviewing and section process
that Student Representatives from both campuses be given the opportunity to address the
Chancellor recruitment committee members so that students will have the opportunity to
familiarize committee members on what the Student’s would like to see in a Chancellor.

Passed by the San Bernardino Valley College Student Government on January 14, 2011



Resolution regarding enforcement of the San Bernardino Valley College and San
Bernardino Community College District smoking policy
Submitted: by SBVC Student Trustee Robert Alexander to the

San Bernardino Valley College Student Senate

Resolution 1-A (PART 1 OF 2)

Whereas, Incontrovertible evidence exists proving the dangers of cigarette and tobacco
smoke as well as the dangers of second hand smoke to public health.

Whereas, The improper handling of cigarettes present a potential fire hazard, thereby
creating a serious concern for the well being of all people and property at San
Bernardino Valley College.

Whereas, Enforcement of Board Policy(BP) 3570 and Administrative Procedure(AP)
3570 shall be the responsibility of the San Bernardino Community College District Police
Department.

Whereas, the current district smoking policy (BP-3570 AP-3570) imposes a citation fine
of twenty dollars ($20.00) for anyone who violate the district smoking policy.

Resolved, effective February 17, 2011 until further notice from the Chancellor and/or
District Board of Trustees that the Chancellor, Board of Trustees, SBCCD District
Police and SBVC and CHC College President urge Campus Police and Public Safety
Officials at Crafton Hills College and San Bernardino Valley College to immediately
enforce and continue to enforce the current district smoking policy (BP-3570 AP-3570)
and fine any student, faculty, staff or visitor(s) twenty dollars ($20.00) who violate the
district smoking policy (BP-3570 AP-3570) and smoke outside any designated smoking
area(s) at Crafton Hills College and San Bernardino Valley College.

Assigned to: The San Bernardino Community College District Board of Trustees,
Chancellor, District Police, SBVC/CHC College President, and the SBVC/CHC Student
Senate

Authored by:
San Bernardino Valley College Student Trustee Robert Alexander

X Date - -

Ratified by:
San Bernardino Valley College Student Senate on February 03, 2011

X Date - -

SBVC, Student Body President (Damaris Costillo-Torres)



STRATEGIC INITIATIVE: ACCESS: We are committed to providing opportunities for acquiring educational and support services.

GOAL 1.1: To COORDINATE ACCESS EFFORTS FOR POTENTIAL STUDENTS.

DESIRED OUTCOME: Students will receive information about where and how to access services and resources that support their academic success.

BASELINE | 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
07-08
1.1.1 By Fall 2012, the * Provide ® Rather than waiting for session openers to find out results, maybe let us
annual Campus Climate Baseline and know during the year
Survey will reflect a 2% Trend data (Group 4: Continued communication needed)
and establish .
increase per year or a baseline ® Technology advertisement board .
10% increase over 5 annually Access to surveys .for those who do n.ot have email .
T ST AT 1. Welcome center/kiosk, low cost, during all hours of operation
y - : . 58% e Yearly Group 2: (College becomes welcoming)
satisfaction with access 33% 36% No Survey Goal Campus e We don’t necessarily need more students i.e. outreach but we need to make
to resources and administered e Climate our existing students better i.e., increase services & support to ensure their
services. Surveys success. o
Group 2: (Targeted outreach begins in Jr. year)

e [Establish more consistency in the data, more access to the survey

e An orientation packet needs to be distributed to all first time enrollees

e Unaware of how students receive survey-is there a website for us to see the

survey, or how students are surveyed? When is survey done?
1.1.2 Access to basic BASELINE
Skills courses 07-08 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
1.1.2 By Fall 2010, all Use assessment e Life coaching for select groups
basic skills classes will :ifiastghlél(;ﬁLCt e Virtual tours on line
acl:ieve and maintain a course offerings e We suggest Basic Skills Strategic Initiatives
90% fill rate. related to e Suggest -monitor throughout the registration process and when courses are
assessment test offered
outcomes ® Review and revise goal to allow for percentage of assessed students to have a class

available at the appropriate level

(Group 4: CA State goals indicate we should reject students that aren’t prepared

and/or capable of success)

e Non-credit courses to get students up to college level functioning
1.1.2.a English e Not enough classes, if they are all full, basic skills students are not afforded
98% 99% 100% 102% access

1.1.2.b Reading 93% 94% 91% 96%
1.1.2.c Math 75% 67% 80% 82%




GOAL 1.2: ToO INCREASE THE PERCENTAGE OF HS GRADUATING SENIORS WHO APPLY AND ENROLL AT SBVC.

DESIRED OUTCOME: SBVC will serve a higher percentage of current high school graduates from service area feeder schools

07-08 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
1.2.1 Until Spring * Provide Baseline e Increase organization of HS students/counselor visitation program...offer
2012, SBVC will and Trend data workshops & visits around edu/career interest
increase the enrollment and e.stabhsh (Group 4: Strengthen ties between students and parents and counselors at HS
baseline annually levels make recruit materials effective as they can be)
s e d L L * Increase visibility ® Need exposure of campus to public
high schools who enroll to middle & high <P P P
within one semester of schools ® Incentives to get HS students
23% 24% 22% 22% e Expand marketing | ® Current state budget is/will have an impact on this goal

graduating by 2% each
year.

(Each year establishes a
new baseline)

and recruitment
efforts

e Survey HS
students

e Provide training
for HS counselors

e Hire SBVC
counselors to work
at the HS

GOAL 1.3: TO ENSURE THAT PROSPECTIVE AND ENROLLED STUDENTS HAVE ACCESS TO SUPPORT SERVICES

DESIRED OUTCOME: SBVC will provide integrated resources and services to students.

BASELINE
2009-10

2010-11

2011-12

ACTIVITIES

COMMENTS

1.3.1 By fall 2012
there will be an annual
increase of 5% of
positive responses on
the Campus Climate
Survey question asking
students whether they
been informed about
support services.

100%--Faculty

indicate that
they refer
students

No specific

question for

students for
this year

30% students
indicate that
they are
informed

e Provide Baseline
and Trend data
and establish
baseline annually

® Yearly Campus
Climate surveys

Re-word question to “How were you, the student, personally informed?”
Communication needs to be effective on both ends of the exchange
(Group 4: foster better communication through staff/faculty training and
continued interaction)

4 point kiosk center
Mandatory orientation
Survey all students in class concerning support services

Faculty referrals should target all students not only those who request
information with mandatory orientation, this might improve

Workshops needed to train faculty and staff in available services and each one’s




function

There seems to be a disconnect with 100% faculty and 30% students
Group 2: (huge disconnect between students and faculty)

STRATEGIC INITIATIVE: CAMPUS CLIMATE & CULTURE:: We are committed to a safe, welcoming, culturally rich learning-centered environment.

GOAL 2.1: To ENHANCE THE IMAGE OF THE COLLEGE.

DESIRED OUTCOME: SBVC will be recognized for its excellent reputation and as an inviting place to work and study.

BASELINE

07-08 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
Provide Baseline e More widely advertise security escorts at night
and Trend data and | ® More security around campus
o establish baseline e Provide campus safety workshops-in progress-should for
2.1.1 By 2012, 80% annually faculty/students/staff
of the stakeholders will Complete annual e If our campus is the prettiest around, then the community will by “word
indicate satisfaction community survey of mouth” speak well of us
with the safety Yearly Campus !Group 4: Security + light.ing surveys; loqk into what (identify). thg
. ? q Climate Surveys issues are that are unsatisfactory. More info. Better communication)
reputatlofl and quality e Explore disconnect between employees and students
of educational programs (Group 1: recommend external survey to community. Comments
and services. suggest we address marketing-build presence in community. Promote
our programs and successes. Theme of comments are from perspective
of faculty and staff.)
. o o o . Group 2: (Old faculty and staff maybe retaining old ideas but students
Managers (Reputation) 53% S54% 65% - are only here for a short while so perceptions are divided)
Managers (Safety) 7% 64% 53% *
Faculty (Reputation) 79% 80% *%, [ ngl,lld.;lke to sctlae .sat.lsfactlon brﬁken down by departments Financial
Faculty (Safety) 77% 74% 53% Aid; Library, Admission, counseling etc.
Classified (Reputation) * * 56% * ° llf/lezlgg zolli‘[‘llzqg:;tzorl;e: phones not being answered-office very hard to
Classified (Safety) 62.1% 69.5 73.5% *
Students (Reputation) 449 65% No 76% Group 2: (Students feel safe faculty and staff do not)
(o} () INO (o}
Students (Safety) 79% 81% surve 83%




B‘(‘)??E_'(‘)‘g | 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
2.1.2 By Spring 2012, Interviews Provide Baseline The job developer position seems to be non-existent
o : are bein We don’t know enough about this to comment
80% of job developer i te%:l and Trend data and G 2: Ade gh ab o : et
contacts, a dvisory i establish baseline (Group : Advisory committee-bring voices together to discuss as a
g annually community)
committees, and CalWorks
O G 1 . Complete annual
employers will indicate job community survey
that SBVC is meeting developers
. i Yearly Campus
their educational and/or Surveys Climate Surveys
vocational needs. will be
distributed
to advisory
groups
2.1.3 By Spring 2012, Community Advertise in high schools and middle schools.
80% of the community Surv?és will G{oug 2: (marketing plap t;lexibclle;c(ll,\lrrre(;l‘i andt.shortdterr‘? gconomiof .
. . situation-serve community needs) (Need targeting advertising specific to
will recognize that SBVC conducted economic demands in our community)

is the community
college in their service
area and that 65%

of the community will
be aware of the kinds of
programs and services
offered at the college.

More marques/signage

Bring students to campus

Promotion of our campus at the extended schools, rialto, Redlands East
Valley, Redlands, High Desert

(Group 4: Effective methods of marketing are necessary)

More specific info on programs available needed in ads, especially Tech,
bring back super Saturday and have a presence at Route 66

(Group 3: “establish good will”)

Make class schedules available at libraries




GOAL 2.2: SBVC IS AN INSTITUTION THAT IS RESPECTFUL AND ACCEPTING OF STAFF AND STUDENT DIFFERENCES.

DESIRED OUTCOME: SBVC will have developed and implemented ongoing programs to maintain a high level of interaction with, and appreciation of SBVC’s diverse

populations.
Bgzlfli'g F 1 1011 11-12 12/13 13-14 ACTIVITIES COMMENTS
2.2.1 EACH YEAR OVER Provide Baseline Group 2: (Recap what is a diversity event)
60% OF FULL-TIME and Trend data and | ® Improve visibility and ease of participating in diversity activities
EMPLOYEES WILL establish baseline e Deaf Awareness: Bert has offered to conduct workshop for 2 years and
PARTICIPATE IN AT LEAST annually Professional Development support to make it happen
ONE EVENT THAT FOCUSES Annual Campus ® Diversity should be embedded/present in all activities. It should not be a
Cl t S « » g2
ON DIVERSITY. '1ma 'e urv.ey. one” activity remedy

Diversity Training
and programming
No less than 2
campus-wide
programs offered
annually

Faculty 559,

Managers

g 41%
Classified Staff
30% 69%
Bgf,E_(';‘gE 08-09 | 09-10 10-11 11-12 ACTIVITIES COMMENTS

2.2.2 By Fall 2009, Provide Baseline e Wil evaluate again this term

processes related to and T?end datg and | e We feel program review is streamlined, but curriculum less so.

Program Review, and estabhlslh baseline (Group 3: Promote greater understanding)

Curriculum will be annually e Should survey past committee membership-as well as current since

streamlined. Surveys of Ar}nual Campus committee assignments changed in 10/11, need perspective

committee members will 42% 47% Climate Survey (Group 4: Re-evaluate process and continue to simplify-expedite

indicate a 60%
satisfaction rate by
2012.

Diversity Training
and programming

curriculum review)

Faculty

Managers




Staff

n/a n/a
e | 0809 | 09-10 10-11 11-12 ACTIVITIES COMMENTS
3.1.2 By Spring 2012, Provide Baseline e Continue to improve campus communication
75% of faculty and staff and Trend data and | ¢  More honest talk
who respond on the establish baseline e Develop process so faculty are aware
annual survey will state annually ¢ Improve communication
the institutional budget Specific SrEy KEsi e (Clarify phrasing; responses may reflect disagreement with budget
o 5 q 34.3% 44.47% Greater campus decisions and be answer “no” to show their disagreement
is linked to planning 70 s ENCEE icati o X .
.. X surveys SO ELpca g Group 2: (Communication has improved and can continue)
and decision making. e Communication has greatly improved
(Group 1: 75% is unrealistic. Many will not know processes. What are
raw numbers? Faculty-is it fulltime faculty only? Survey in 2010-2011
will most likely give a better response. Comments are mixed-
“communication has improved VS “improved communication”)
Faculty Combined | Combine 36%
survey d survey
Manager Combined | Combine 45%
survey d survey
Staff Combined | Combine o
59%
survey d survey




BASELINE

07-08 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
3.1.3 By 2012, campus Provide Baseline Committee review SPI & Mission
leadership and committee PD and Trend data (Group 2: People feel as though this has been done)
. 211 3 PR and establish (Group 1: The process is in place, but implementation is not understood.)
chairs \.mll 1ntegrate the SelfEal Complete baseline annually
strategic planning Vear See Suity
fnltl.atlv.e in the .. End ez e Mission and SPI
institutional decision- Report eirThmen
making process. SPI forms used
BASELINE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
07-08
3.1.4 By Spring 2010, Do survey Training in customer service is needed. Also better dissemination of info
80% of the campus on changes so staff no longer give out incorrect information.
constituents will report an Would like to see broken down by service area/dept.
increase of satisfaction (Group 3: ownership-refine objectives)
g c (Group 1: Not complete-work in progress, this will help identify areas to
with customer service improve)
(Group 2: OK! Financial Aid=no lines! “Fast Pass”)

Student 60% 62% * 83%

Faculty 46.8% 52.7 * *

Managers * * * *

* * * *

Staff ***




STRATEGIC INITIATIVE: PARTNERSHIP: We are committed to community involvement and dialog.

GOAL 4.1: TO FORGE AND SUPPORT DYNAMIC PARTNERSHIPS WITH OTHER ACADEMIC INSTITUTIONS, GOVERNMENTAL AGENCIES AND PRIVATE INDUSTRY.

DESIRED OUTCOME: SBVC has external partners and integrates these relationships into planning and program development.

BasEa” | 08-09 | o9-10 10-11 11-12 ACTIVITIES COMMENTS
4.1.1 By 2012, the number 76 79 81 * Identify e Valley Bound
of partnerships integrated partnerlships e Hold harmless liability release-speakers, vendors (be real time not
3 3 tly in
into our campus programs This goal +3 +2 +3 +3 cutrently months).
will increase by 15%. requires :’S‘Zflrilscﬁ éc;seline (Group 4: Don’t make partnering harder than it needs to be)

an ) ® Partnership with other educational institutions, businesses, and
T — Identify areas community organizations
where we want to | ¢ Who are our partnerships?

O_f_3 expand . e Where is a list that we would know our partner base?
additional par‘tl?ers 1ps e Program Review- but we’re unaware of any formalities
partnershi Solicit oYy formal | o Keep it up-fundraising opportunities

ps per partnerships (Group 4: publicize partnerships)
year Meet with partners | ¢  List partnerships on website, we would like to thank them as a

to provide input
for program
development

community

Group 2: (partnerships on website)

Re-establish work experience programs, look to businesses

(Group 1: where do we get info of numbers/types partner, where is list?
Our process was identified as difficult & unfriendly.)




07-08 | BASELOE 09-10 10-11 11-12 ACTIVITIES COMMENTS
4.2.1 By Fall 2009, * Complete Complete | Complete | Complete Meet with partners Partnerships/relationships all required to fill out survey to get Board
a formal response See See and advisory approval-needs etc.
structure for Educational | Educationa boafds Do our vocational/and academic programs prepare students for the
identifying the Master Plan 1 Master Review workforce workforce? _ _

et Plan and industry data (Group 4: Advisory committee should be used to ensure industry
unme ry Survey business feedback is captured and communicated)
needs of the and industry (Group 1: People are not aware of identified unmet industry needs, need
community will be to disseminate.)
developed.
Information will be
disseminated to
appropriate areas
during the Fall
2010.
BgflE_;‘gE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
4.2.2 By Fall 2012, 90% Develop In e Respond to e Continue activities listed
of the business community process business and e Suggestions made by industry have not been implemented for various
community will report survey to (surveys mngtgy reasons S
5 5 5 . n
satisfaction with the C‘omblne are being ey by e Which businesses were contacted.. ...wa read master plan
et d q with focus d 1 d developing e What about small business? Family child care...center-based care
training an. preparatolon group data SuEiee new programs (Group 4: Links back to 4.2.1 combine)
SBVC provides, meeting to meet e Design (Group 1: Comments support the need and should continue activities
industry needs this need) business and listed.)
industry
survey




STRATEGIC INITIATIVE: STUDENT SUCCESS: We are committed to helping students succeed in their educational and career goals.

GOAL 5.1: ToO FOSTER A LEARNING COLLEGE

DESIRED OUTCOME: Student learning outcomes and assessments for all courses and programs are complete and operational. Core competencies are completed college wide.

BASELINE

07-08 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
5.1.1a By Fall 2007, 100% C Department ® Revise goals to meet current accreditation standards
100% of the courses/ 98% Chairs and Group 2: (must be done to maintain accreditation)
programs/areas will faculty complete (Group 4: Not goipg to happen in our lifetime. Need to mirror state
have identified SLOs standards (accreditation).
Digital
SLOs/SAOs. repositories
Additional SLOs
incorporated into
the cycle
5.1.1b By 2008-2009, I/SS=100 C Group 2: (new coursed and programs need to be linked to core
100% of courses will be competencies)
linked to core
competencies.
5.1.1c¢ By 2009-2010, I/SS= C new coursed and programs need to be linked to core competencies)
100%

100% of programs will
be linked to core
competencies.




BASELINE

07-08 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
5.1.2a By Spring 2007%, 176*80% C SLO assessment e  Would like to know more about SLOs and SLAs
80% of the full time =143 implementation (Group 4: apply to previous goals)
faculty will have begun fr‘;?nf‘rfgsessment
evaluating the
attainment of SLOs in
their courses and
created a process for
continuously evaluating
and implementing
changes as necessary.
5.1.2b By spring 2008 61% 62% Group 2: (SLO activities are ongoing. Revise goals to meet current and

full & part-time faculty
will have begun
evaluating the
attainment of SLOs so
that the ACCJC Annual
Report reflects the
improvement of student
learning in all courses.

future standards)




GOAL 5.2: TO INCREASE STUDENT PERSISTENCE & RETENTION (ARCC)

DESIRED OUTCOME: There will be an increase in the number of students who complete Certificate and Degree programs.

BASELINE
07-08

08-09

09-10

10-11

11-12

ACTIVITIES

COMMENTS

5.2.1 By 2012, the

overall retention rate for

SBVC students will
increase 1% a year.

78%

79%

79%

81%

*

Resources will
provide support
for retention
efforts

A formal
Retention Plan
will be developed
and
implemented
campus-wide
Degree audit
Intake process
verification
Plan to

operationalize
ARCC Data

Need to provide matriculation, educational guidance-see them as people

Target goal of 85% and maintain retention at 85%
(Group 4: make a goal to meet and sustain)
Group 2: (Retention strategies are working and should be continued)

Fall 2005
to Fall
2006

Fall 2006
to Fall
2007

Fall 2007
to Fall
2008

Fall 2008
to Fall
2009

Fall 2009
to Fall
2010

ACTIVITIES

COMMENTS

5.2.1a. By 2012,
ARCC reporting
data will indicate
that persistence of
cohort students will
increase 2% a year.

56.6%

61.8%

61.0%

67.3%

*

Target 70% and maintain issues of class availability confound attainment
of goal

(Group 2: May be losing students because they can’t get into classes)
(Group 4: establish goal, don’t leave open ended, see 5.2.1)




BASELINE
2001-2002 200?1:3003 200:::02004 20041:(3005 200?02006 ACTIVITIES COMMENTS
TO
2006-2007 2007-2008 2008-2009 | 2009-2010 | 2010-2011
5.2.2 By 2012 40.0% 41.8% 38.6% 40.5% * Resources will be Continue activities listed
there will be an ?dentlﬁed D [puoie Retention might be increased with work study or internships
; £2% i increased support . . :
increase o o 1n O Online mandatory orientation & assessment?
the number of Plan to Group 2: (theme: mandatory orientation and assessment)
students in the operationalize ARCC Priority registration should be based on passed units with C or
ARCC cohort, who Data ?citter 4: priorit istrati hould be based tential and
roup 4: priority registration should be based on potential an
con:?f!et: a continuing achievement)
certiiicate or a
degree, transfer, or
become transfer
directed or
prepared within
six years of their
enrollment (ARCC
1.1).
Bgs;-_:;IgE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
5.2.3 By 2012, course 62% 62% 63% 64% * Resources will be Continue activities listed

completion rate will
increase 2% a year.

identified to provide
increased support for
retention efforts

Many students ask for tutoring services
(Group 4: and mentoring)

Study skills
Access to text books




BASELINE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
07-08
5.2.4 By 2012, the 74.8% 74.8% 73.6% <5 & Resources will be e Continue activities listed
annual course ?dentiﬁed to provide (Group 4: go back to 5.2.1 be hopest wi.th students if they don’t
completion rate for increased support for have background/pre reqs you might fail)
retention efforts
credit vocational N
Plan to operationalize
courses will increase 1% ARCC Dalia
a year. (ARCC 1.3)
BASELINE ACTIVITIES COMMENTS
07-08 08-09 09-10 10-11 11-12
5.2.5 By 2012, the 49.1% 53.5% 55.9% * * Resources will be ® Continue activities listed
annual successful }dentlﬁec(li to prOVISF (Group 4: go back to 5.2.1 be honest with students if they don’t
: ncreased support ior have background/pre reqs you might fail)
course completion rate retention efforts g
for credit basic skills o
Plan to operationalize
courses will increase 1% ARCC Dapta
annually (ARCC 1.4).
BI(-;S;?;I;IE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
5.2.6 By 2012, 42.9% 61.1% 54.8% * * e What is the decrease in percentage due to?
improvement rates for (Group 4: what drives change in score? Establish goal %, see 5.2.1)
ESL will increase 1% a Group 2: (Rates improved due to ESL non-credit services)
year (ARCC 5.2.6).
Bgs;_:;l;m 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
5.2.7 By 2012, 50.8% 54.4% 52.6% * * Group 2: (Rates have improved)

improvement rates for
credit Basic Skills will
increase 1% a year
(ARCC 1.5b).




STRATEGIC INITIATIVE: TECHNOLOGICAL ADVANCEMENTS: We are committed to an educational environment which utilizes state-of-the-art technology

GOAL 6.1: TO PROVIDE STATE-OF-THE-ART TECHNOLOGY IN ITS TEACHING AND LEARNING ENVIRONMENT AND SERVICE AREAS.

[10 avallabl€ T€

D RED OUTCOME? ade will-be provided appropriate opporturmnities to lea O CUT ogie
Bg?;?gIgE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
New faculty (Group 2: New buildings coming online with state of the art
training technology)
Regular faculty (All new classrooms should be smart)
training (Group 4: 100%)
List of classroom (Group 1: Training needs to continue, maintain consistency of
6.1.1 By Fall 2012, 95% of technology needs tech in classrooms. The % of access does it measure use of
SBVC faculty will use classes have prioritized for classroom tech? Are we measuring what we are asking?)
classroom technological * 70% of access to funding
q Establish
advancements in the classes have 90% classroom minimum
learning environment. access technology technical aspect
for each core
competency in
the classroom for
use of technology
6.1.2 At least 25% of Complete Regular faculty (Group 2: there are other modalities)

o All SBVC training (Group 4: we have the resources in place we need to train our
the faculty and 5% of f 1t d people and change culture to employ new methods. Everyone
staff will be afforded the acuty an should have access)

. staff have Complete | Complete | Complete , « » . : L
opportunity to be ¢ (Group 1: Although “complete” numerically, ongoing training is
trained in alternate BT:EESbia(r)d needed. Need appropriate/timely training (Blackboard 9))

delivery systems.

training




BSS7E(I;I;IE 08-09 09-10 10-11 11-12 ACTIVITIES COMMENTS
6.1.3 By 2012, a budget Budget (Group 2: bigger budget)
for technology will be Committee, (Group 4: need money to fulfill budget)
established for the Vice Presidents,
q 0 and Presidents
purpose of maintaining give priority to
and upgrading identifying
Complete | Complete | Complete
classrooms, labs, and P P P annually,
: on-going
support areas, reflecting funds to
a commitment and support
responsibility to ongoing technology
funding for technology. commitment
BENCHMARK — A STANDARD BASELINE ACTIVITIES COMMENTS
BY WHICH SOMETHING CAN 07-08 08-09 09-10 10-11 11-12
BE MEASURED
6.1.4. By 2012, Student Web Continue activities listed
. . Advisor (Group 1: should we revisit this goal? Explanation of
Services programs will be SARS pilot “automated” t clear. “Fully automated” is too broad
1) automate was not clear. ully automate 1S t0O broaa.
fully automated. Webtrack Full 80% Rewrite for next 5 years.)
transition

to SARS




GOAL 6.2: TO PROVIDE A METHOD FOR LEADERSHIP AND SUPPORT OF CAMPUS TECHNOLOGY.

DESIRED OUTCOME: A centralized structure for providing campus technology and support will be in place.

BENCHMARK — A STANDARD BASELINE ACTIVITIES COMMENTS
BY WHICH SOMETHING CAN 07-08 08-09 09-10 10-11 11-12
BE MEASURED
6.2.1 By 2012 Annual Visit other colleges to identify Continue activities listed
Campus Surveys (e.g., P (group g rﬁlisfi;he bar) e ot
A1 A i or providing student services roup 1: should we raise the % from
Teghnology) will indicate Attend technology conferences to 65%? What are the %? Comments appear
65% of SBV(.: faculty and 71% Complete | Complete Complete view new technology we are still not satisfied. Survey was done
staff are satisfied with Identify college student service areas with Sunguard. “Transition” needs time to
technology support that would benefit from technological work out problems so satisfaction may go
services. advancements down this year.)
Include technology needs in annual
planning and program review
Faculty
71%
Classified
73%
Managers

60%
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