
 

 

 
SBVC College Council MINUTES April 16, 2014 
           
Gloria Fisher, SBVC Interim President, Chair          
Algie Au, Acting Academic Senate President, Co-Chair   
Brandon Brown  A 

Marco Cota  

Colleen Gamboa   
Rania Hamdy  

Leticia Hector A 
Rick Hrdlicka  
             

Celia Huston  
Haragewen Kinde  
Sheri Lillard  
Ricky Shabazz 

James Smith 
Scott Stark   

Cassandra Thomas  
 

Guests: Albert Maniaol, Lauren McSherry 
 

TOPIC DISCUSSION and ACTION 

Approval of April 3, 2014 minutes  

 

Dr. Fisher entertained a motion to approve the April 3rd 

meeting minutes, Rick moved, Cassandra second, and 
the group voted as follows: 

 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 
ABSENT: Brown, Hector  

ABSTENTIONS: None 

Urgent Emerging Funding Needs Request: 

 Cranes for Tech. Div. – E. Sanker/A. Maniaol 

Albert presented, on behalf of Eddie, the need for the 

purchase, delivery, and installation of an Overhead Crane 
and Jib Crane in the welding bone yard to immediately 

comply with safety hazards to the students and staff.  

 
Discussion ensued with regards campus’ responsibility for 

completion of the project, other resources to comply with 
safety needs, and contract obligations for construction. 

Scott recommended this request to be approved as 

presented by the campus architects before approving the 
funds to start the project.  

 
Dr. Fisher entertained motion to approve $136,000.00 

funding for an Overhead and Jig crane. Celia moved, 
Marco second. Discussion ensued with regards to the 

lack of necessary information to move forward with the 

project. The group voted as follows: 
  

AYES: None 
NOES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 

Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

ABSENT: Brown, Hector 
ABSTENTIONS: None 

 
The group recommended Scott work with Mr. Sanker and 

Mr. Maniaol to work out the details of the project and 
bring the DSA piece back to this group for 

reconsideration. 



 

 

Program Review Needs Requests Funding 
Recommendation – S. Stark 

 

Scott reviewed the fund balance report with the group 
(attached). He brought forward the Budget Committee’s 

recommendation to approve funds not to exceed $1M to 
fulfill some the non-ongoing needs prioritized by Program 

Review. The group reviewed four categories within the 

2014-2015 Program Review prioritized list (attached): 
budget, equipment, technology, and facilities & safety 

and voted as stated below.  
 

Dr. Fisher entertained a motion to allow a 10% overage 
on items approved on the 2014-2015 Program Review 

list, not including budget augmentation items. Should 

actual costs exceed the approved allowance plus the 
10% overage, the approval of said expense will be 

withdrawn from funding and the department would have 
to resubmit the request through College Council. It will 

be the decision of the department to use funds identified 

(not to exceed a 10% overage of approved amount). 
Scott moved, Rick second and the group voted as 

follows: 
 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 

ABSENT: Brown, Hector  
ABSTENTIONS: None 

 
Dr. Fisher entertained a motion to approve items 1-9 

under the technology portion of the list as presented 

(attached). Rick moved,  Scott second and the group 
voted as follows: 

 
AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 

Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 
NOES: None 

ABSENT: Brown, Hector  

ABSTENTIONS: None 
 

Dr. Fisher entertained a motion to include funding of 
item number 2 under the budget portion of the list 

(attached). Cassandra moved, Sheri second and the 

group voted as follows: 
 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 

ABSENT: Brown, Hector  
ABSTENTIONS: None 



 

 

 Dr. Fisher entertained a motion to approve funding items 
listed as is under the equipment portion of the list 

(attached) and to include funding for numbers 20 and 
27. Rick moved, Algie second and the group voted as 

follows: 

 
AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 

Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 
NOES: None 

ABSENT: Brown, Hector  
ABSTENTIONS: None 

 

Dr. Fisher entertained a motion to approve funding items 
listed as is under the facilities and safety portion of the 

list (attached) and to include funding for numbers 10, 11, 
14, 15, and 19 based on amount of funds available after 

the prioritized needs were met. Scott moved, Rick second 

and the group voted as follows: 
 

AYES: Fisher, Au, Cota, Gamboa, Hamdy, Hrdlicka, 
Huston, Kinde, Lillard, Shabazz, Smith, Stark, Thomas 

NOES: None 
ABSENT: Brown, Hector  

ABSTENTIONS: None 

Strategic Planning – J. Smith 

 SBVC 

 District 

 

The latest draft of the Strategic plan is online for review 

on the President’s website as a working document (under 

planning), which can be downloaded and reviewed. 
James requested the group send any comments or edits 

to him and he will include in the next meeting. James will 
mail out the latest draft of the District Strategic Pan. 

 
Ricky, Marco, and James are finalizing the Enrollment 

and Student Equity Plan. He will present an update of the 

Student Equity Plan at the next meeting. 
 

James informed the group that the grants department 
just received news that they are eligible to apply for the 

Title V Grant and the department will be working to 

complete the proposal within the next two weeks. The 
focus will be Student Success, how to improve 

productivity, and technology. Lauren encouraged the 
group to send input to her. 

SBVC Planning Model – J. Smith 
 

The SBVC planning model has been sent via email to the 
group and needs to be reviewed and revised. James will 

have a draft planning model for review at the next 
meeting. 

 

The diversity statement has been adopted by the District. 

AP2225 – R. Shabazz 

 

Tabled 

Student Ambassadors – R. Shabazz 
 

Tabled 

Committee Reports 
 

None 

OTHER:  

 



Membership and charge for College Council’s approval 4/8/14 

ENROLLMENT MANAGEMENT AND STUDENT EQUITY COMMITTEE 
 

Charge 
The Enrollment Management and Student Equity Committee serves in an advisory capacity to 
the President’s Cabinet regarding enrollment. The committee is responsible for reviewing 
internal and external assessment trend data as it applies to enrollment planning, researching and 
reviewing successful models of recruitment and retention programs, projecting enrollment 
growth/decline, projecting academic and student support service needs based on enrollment 
trends. The committee makes recommendations regarding recruitment and retention strategies, 
in the annual updating of the Enrollment Management Plan. The committee reviews and 
regularly updates the Student Equity Plan. Both plans are forwarded to College Council for 
review.  

Membership 
Membership is comprised of the Vice President of Student Services or designee, Dean of 
Counseling and Matriculation, two Deans from Instruction, Dean of Research, Planning and 
Institutional Effectiveness, Director of Admissions and Records, Director of Financial Aid, Director 
of Marketing and Public Relations, Student Success Services and Programs Coordinator, and 
other interested faculty, administrators, staff and students. 
 
 

STUDENT SUCCESS COMMITTEE   
 

Charge 
The Student Success Committee is authorized by the Academic Senate to annually review and 
update the College’s Student Success Plan, propose the budget for categorical matriculation 
funds, provide advice on policies, procedures, and implementation of matriculation components 
including admission, orientation assessment, counseling, prerequisites, follow-up, training, and 
research. 

Membership 
Membership is comprised of the Vice President of Student Services, Dean of Counseling and 
Matriculation, Dean of Research, Planning and Institutional Effectiveness, Director of Admissions 
and Records, Director of Financial Aid, Student Success Services and Programs Coordinator, one 
representative from English, Reading, and Math, and other interested administrators, faculty, 
staff and students. 
 

 

http://www.valleycollege.edu/about-sbvc/campus-committees/em-and-se
http://www.valleycollege.edu/about-sbvc/campus-committees/matriculation
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CAMPUS LIFE AND COMMENCEMENT 
 

Charge 
This Campus Life and Commencement Committee monitors and serves as the primary clearing 
house for student activities on the campus, including commencement. The committee develops 
a campus-wide master calendar in coordination with the Director of Marketing. 

 
Membership 

Membership is comprised of the Vice President of Student Services, Director of Student Life, 
Student Activities Coordinator, ASG President, Student Success Services and Programs 
Coordinator, Director of Marketing and Public Relations, and interested administrators, faculty, 
classified staff, and students. 
 
DISABLED STUDENT PROGRAMS AND SERVICES (DSPS) ADVISORY COMMITTEE 
 

Charge 
This Disabled Student Programs and Services (DSPS) Advisory Committee serves as an advisory 
committee to the Director of DSPS relative to the needs of students with disabilities. 
 

Membership 
Membership is comprised of the Coordinator of Student Success Services and Programs, 
Coordinator of Disabled Student Services, Coordinator of Health Services, and interested faculty, 
staff, and students. 
 
STUDENT POLICIES & SCHOLASTIC STANDARDS 
 

Charge 
The Student Policies and Scholastic Standards Committee serves as an advisory committee for 
the development and implementation of academic policies such as but not limited to petitions 
related to admissions, probation, disqualification, and graduation requirements. 
 
 

Membership 
The membership is comprised of the Director of Admissions & Records, interested faculty, a 
classified staff member from the Admissions and Records office, and one student. 
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STUDENT SERVICES CABINET 
 

Charge 
The Student Services Cabinet reviews Student Service related issues and concerns in an advisory 
capacity to the Vice President of Student Services.  

Membership 
Membership is comprised of the Vice President of Student Services, Dean of Counseling and 
Matriculation, Veteran’s Administrator, Director of Student Life, Director of Admissions and 
Records, Director of Financial Aid, Director of Library and Learning Services, Director of EOP&S, 
Occupational Advancement Supervisor, Coordinator of Student Health Center, and Coordinator 
of DSP&S. 
 
STUDENT SERVICES COUNCIL 
 

Charge 
The Student Services Council meets monthly to discuss and review campus issues particularly 
applicable to student success. 
 

Membership 
Membership is comprised of the Vice President of Student Services and the Student Services 
leadership team. 
 





 Through the federal Dept. of Education, 
the Developing Hispanic-Serving 
Institutions Program provides grants to 
assist HSIs to expand educational 
opportunities for, and improve the 
attainment of, Hispanic students. 
 

 Grants are intended to assist institutions 
with expanding capacity and 
addressing challenges. 



 From 2005 to 2010, extended by one 
additional year to 2011 
› Helped establish grants offices at Crafton 

and SBVC 
› Supported foundation activities 
› Provided funding for campus technology 

services 
› Established Wi-Fi on campus 
› Paid for computers for computer labs 



 From 2011 to 2016 
› Expanded personnel, resources, and 

activities conducted by the Student Success 
Center 

› Fostered a collaborative approach to 
transfer with Cal State, including more 
transfer workshops 

› Offered more pre-assessment workshops 



 
 Application was released last week 
 Our submission must be finalized 

internally by May 2 
 (only 2.5 weeks away!) 

 
 A very short application period this year 

to weed out applicants 



1) Improving Postsecondary Success: 
Increasing the # of high-needs students 
who persist and graduate 
 
2) Improving Productivity: Increasing 
efficiency in time, staff, money, and use of 
resources. With a particular focus on the 
“innovative” and “sustainable” use of 
technology. 



 Title V grants run for five years 
 

 Average award is expected to be 
$513,000/year (roughly $2.5 million over 5 
years) 
 

 Maximum award: $525,000/year 
 

 Number of awards: 20 



 Purchase of lab equipment 
 Faculty development 
 Curriculum development 
 Purchase of library books and 

educational materials 
 Student services to improve academic 

success, such as tutoring & counseling 
 Technology equipment 



 Developing  
non-degree or  
non-credit courses 
other than basic skills 

 Community  service 
programs, unless 
academic credit 
toward a degree is 
offered 

 Purchase of office 
equipment 

 Fundraising 
 
 
 

 Student recruitment, 
including services to 
high school students 

 Health & fitness 
programs, 
transportation, day 
care 

 Student activities, such 
as entertainment, 
cultural, or social 
enrichment programs  

 Food and beverages 



 
If you have a particular idea that you are 
passionate about or an innovative, 
creative solution, please let us know! 



 Looking to gather input by the end of 
the week 
 
Dr. Kathleen Rowley, Director of Grants Office 
krowley@sbccd.cc.ca.us, 909-387-1648 
Lauren McSherry, Grant Writer 
lauren@businesscopywriter.net, 951-965-8672 
 

mailto:krowley@sbccd.cc.ca.us
mailto:lauren@businesscopywriter.net
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