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Fund Balance



Campus 
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Flow Chart
 Campus-Wide 

Application 
Process

 All Inputs to 
College Council



Needs Requests 1 of 2

 $604,000 in urgent and emerging needs was funded 
since the beginning of the fiscal year

 One-time needs valued at $2.6 million were identified, 
prioritized, and requested through the program review 
process for FY 2014-15

Budget Augmentation $  441,724

Equipment 492,483

Technology 537,939

Facilities and Safety 1,142,300

TOTAL $2,614,449



Needs Requests 2 of 2

 Intent to fund approximately $1 million of these needs 
from the top priorities in each category

 Needs funding process is being reviewed by the budget 
committee and college council



Fund Balance



Abolished Positions



Job Openings Progress I



Job Openings Progress II



Job Openings Progress III



Hiring Priorities



Growth Positions

 Program Review has prioritized these positions for growth

 Here are the top 10 each of a total of 27 faculty and 16 
classified rankings



Communications

 Inclusion

 College Council
 At the center of all 

we do
 Functioning as 

Intended



Make Your Voice Heard

 Program Review

 College Council

 These bodies are responsible to the entire 
college community, and that includes YOU!



Thank 
you!
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