GOALS

Establishing the goals for the Master Plan at San Ber-
nardino Valley College began in February 2006 while the
College was creating their Strategic Plan. This allowed the
goals of the Master Plan and the Strategic Plan to inform
one another during their development. Building upon the
College’s Mission Statement, SBVC defined an overall Guid-
ing Principle and six Strategic Planning Themes to address
their institutional goals. To support these, five Planning
Principles were developed through a series of workshops
with the Master Plan Core Committee and Expanded Core

Committee. The Planning Principles are the physicla em-
bodiment of the Strategic Plan goals and serve as guides
for the evolution of the Master Plan. To implement the
Planning Principles, Planning Strategies were developed.
The Planning Strategies are specific concepts, actions or
events that define how a particular Planning Principle
can be realized. While associated with one Principle, the
Strategies are intended to reinforce multiple Principles
simultaneously.
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SAN BERNARDINO VALLEY COLLEGE MISSION

The mission of San Bernardino Valley College is to prepare students to transfer to four-year colleges and universities; to
provide students with the knowledge and skills needed to succeed in business, industry and the professions; to advance
the state and region’s economic growth and global competitiveness through continuous workforce development; to work
in partnership with the local community to improve the quality of life in the Inland Empire; and to prepare students for
active participation in a multicultural society. The faculty and staff of San Bernardino Valley College are committed to
student success and to teaching and service excellence.

SAN BERNARDINO VALLEY COLLEGE GUIDING PRINCIPLE

Institutional Excellence: We are committed to quality and excellence in all of our efforts.

SAN BERNARDINO VALLEY COLLEGE STRATEGIC PLANNING THEMES

Access: We are committed to providing opportunities for acquiring educational and support services.
Campus Culture: We are committed to a safe, welcoming, culturally rich learning-centered environment.

Institutional Effectiveness and Resource Management: We are committed to standards of accountability, continuous
improvement, and conscientious resource management.

Partnerships: We are committed to community involvement and dialogue.
Student Success: We are committed to helping students succeed in their educational and career goals.

Technological Advancements: We are committed to an educational environment which utilizes state-of-the-art technol-
ogy.

MASTER PLANNING PRINCIPLES

The Master Plan will create CONNECTIONS that LINK and UNIFY the campus and community to foster a positive
memorable EXPERIENCE and IDENTITY through the following planning principles:

o Student-Centered Culture
o Hierarchy of Elements

o Access

« Sustainable Design

o Functional Integration
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