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Welcome, everyone. To begin with, I want to thank Chancellor Baron for his support and encouragement, and I especially want to thank him for providing some very welcome and significant financial resources from the District for our campus. We’ll be looking at that in more detail later in this presentation.

I hope you had a great holiday break and that your New Year is off to a good start.
 I was reminded recently that when Socrates was teaching, school consisted of a teacher, some students, and a shady tree in nice weather or someone’s house when it rained. No administration or—worse—administrators.
 
Nonetheless, administrators are necessary to a modern educational system, so long as they are there in support of the students, faculty, and staff. From time to time we may get so busy that we forget WHY we’re so busy, and I just want you to know that we’re working on that and we mean to improve it. That’s what I’m working on as we go forward, and this term I want to get to know you better and see how I and the administrative team can help you achieve your educational mission.


It’s all about the students

“Education is the passport to the future, for tomorrow
belongs to those who prepare for it today.

—Malcolm X
e Highlights
e Number of students who accessed Career
Planning Services:

e Fall 2012 126
e Fall 2013 208 65% Increase
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We’re here this morning to reflect on the progress we’ve made so far this academic year and take a look ahead on what we’ll be working on this spring.

I want to provide you with an update on the initiatives I announced this past fall, introduce you to our new family members, and let you know what your administration will be working on this term to provide you, our educators and staff, with the resources you need to do your jobs.

Last fall I announced that we were going to work on getting more of our students to start making use of the many helpful services we provide. I said that we would strive to achieve a 20% increase in student engagement with the various student services during this academic year, compared to the 2012-2013 year. These slides show progress in this area, putting it in terms of actual student utilization of these services.


Student Services Utilization

e Highlights
e Number of Transfer Services contacts:
e Fall 2012 2,397
e Fall 2013 3,445 43% increase
e Number of students seen by Career/Major
Advisement:

e Fall 2012 656
e Fall 2013 1,753 167% Increase
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As you can see in these next few slides, we have indeed made great progress. We are looking at a snap shot of a sampling of various counseling areas. 

In some cases we have already met our original goals and we need to set new ones.


Student Services Utilization

e Highlights
e Number of students counseled by Veteran
Services:
e Fall 2012 397
e Fall 2013 579 46% increase
e Number of students seen by Transfer Advising:
e Fall 2012 630
e Fall 2013 763 21% Increase
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When we really start to put effort into it, the results are very encouraging, as you can see. 


Student Services Utilization

e Highlights
e Number of students who attended Counseling
Workshops:
e Fall 2012 303
e [all 2013 582  92% Iincrease
e Number of students who attended CTE Major
Counseling :

e Fall 2012 65
e Fall 2013 775 1,092% increase*

*grant-funded adjunct position added




Student Services Utilization

e Highlights
e Number of students who used our Career
Assessment Tool:

e Fall 2012 50
e Fall 2013 158 316% increase
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Thanks to student volunteers from our student leadership course who engaged in peer-to-peer conversations around campus, we saw a jump from 50 to 158 students take advantage of career counseling and testing services.


Transfer Progress

e Really Good News!

e Number of Students Who Transferred
to Cal State:

e Fall 2012 288
e Fall 2013 628 218% Increase
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As you can see, we’ve been making good progress, and we will work to increase student engagement with our services even more during the Spring semester.


Financial Aid

e 90% of SBVC students are on fee waiver
® 80% recelve financial aid

e Debit Card System
Debit Card simplifies student lives and

record keeping
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Relates story about students being able to use card online, not have to make personal visits.


Student Service Improvements

e Improved Phone System

e Pilot program in Admissions and Records a
success

e Spring term campus-wide rollout

e \Wait List Response Time Increased
e From 24 hours to 48 hours
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In addition to the progress we’ve made in these areas, here are some additional Student Service Improvements:


College Hour

“Students must have initiative; they should not be mere
Imitators. They must learn to think and act
for themselves...and be free.”
—Cesar Chavez

Spring 2014 Introduction

An Open Hour During the Day
e Minimal class schedule conflict

Time for Student Engagement Apart from Classes
o ASG

e Arts, Lectures & Diversity Committee
e Campus Clubs

Makes Student Activity Engagement Easier on Students
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College Hour is a new program we are implementing this term. 

We want students to have time set aside that they can use to engage in extracurricular activities with a bare minimum of scheduling conflicts. This has been implemented successfully at a number of community colleges throughout the state, and it is our hope that it will work out well for our community as well.

Today’s education watchword is “student engagement,” and by making the campus a place that’s more welcoming beyond the classroom itself, we hope to stimulate increased engagement in our student body.


Strategic Plan Progress

e Strategy Takes Us from Where We Are to Where We Wan
to Be!

e And it’s required for accreditation

¢ |nput Being Solicited—
Everyone’s Voice Needs to Be Heard
e Faculty
e Staff
e Students

¢ |nclusion is the Key
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In addition to the progress we’ve made in the areas we’ve looked at so far, we are also working on our strategic plan. Conditions are always changing, so we know that we need to end up with a “living” document, a strategy that we can change as needed in order to adapt to an ever-changing environment. By making sure our planning process is inclusive, we increase our ability to be flexible.
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Inclusion, as I noted last Fall, is the key.

College Council is at the center of all that we do.

Members of College Council please stand. Theses are your voices


COMPASS + ASSETS

e New Project
Fall 2014 Start
Recruiting this Term
Budget: $300,000 for COMPASS

e Thank you, Chancellor Baron!

Additional $285,000 from the state
(Student Success Act)

Increase Student Success
e Retention / Transfer
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New project details will be rolled out by the end of February


COMPASS + ASSETS

e COMPASS Programs ® Project ASSETS

e Expansions to... e Cohort of 400 students
e S| and Tutoring
e Accelerated Courses
e Puente
e Valley Bound

e Also...

e Tumaini restructuring

e Paired Courses research &
restructure
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Major components of COMPASS are presented Here.
ASSETS will embrace a cohort of 400 entering students, approximately 100 – 150 recent, meaning May 2014 high school graduates who meet minimum program requirement


New Team Members in Our Fa

e ADMINISTRATORS e FACULTY

e Dr. Ricky Shabazz, Vice e Davena Burns-Peters,
President, Student Instructor, ASL

Services Jamie Herrera, Counselor

Dr. Henry Hua, Dean of Felipe Salazar, Counselor
Math, Business, and
Kenneth Lawler,

Computer Technology Temporary Instructor, PE

Marc Donnhauser, HS| / Ass’t Football Coach
STEM PASS GO Project

Director

Albert Maniaol, Interim
Dean of Applied
Technology




New Team Members in Our Fa

o STAFF

e Rania Handy, e Patricia Reyes,
Coordinator, Clerical Assistant |,
Professional and Child Development
Organizational Dept.

Development e Laurie Sullivan,
¢ Phuong Nguyen, Tool Interpreting Services
Room Supervisor Specialist




Vacant Positions

e Deans e Directors

e Technology, * A&R
Transportation, and e EOPS / CARE
Culinary Arts

_ _ e Facilities
e Social Science, Human Financial Aid
Development, and

Physical Education Library and Learning
Support Services

* Instructors Marketing and Public
e Physical Education / Ass’t Relations

Football Coach

e Physics Manager, Occupational

Advancement Dept.
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These are not in the order in which these positions will be filled. I wanted to share with you the still large number of open positions that we are working to be able to fill to get ourselves back up to full strength.


Vacant Positions

Coordinators

e Disabled Student Programs
and Services

e Scholarship Program
Administrator

Lead Grounds Caretaker

Administrative Secretary,
Technical Division

Child Development

e 6 Hours and 3 Hours

Lab Technicians
e Aeronautics
e Biology

Maintenance Technician,
Plumber

Custodian (2 positions)
Food Service Worker

Secretary |l

e [inancial Aid

e Student Life

e Technical Division

Secretary |

e |nstruction Office
e Math

e STAR
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Clearly, we have a good number of positions to fill.


SBVC CAMPUS NEEDS FUNDING PROCESS

POSITIONS AND PERSONNEL
NEEDS PRIORITIZED

PROGRAM REVIEW COMMITTEE
NEEDS ASSESSMENT
EQUIPMENT, BUDGETS AND
OTHER NEEDS PRIORITIZED
= FACILITIES AND
I l I In d I In g SAFETY COMMITTEE
TECHNOLOGY NEEDS
r O C e S S e
TECHNOLOGY
COMMITTEE

UNALLOCATED FUNDS IDENTIFIED
FOR OPERATIONAL NEEDS

FACILITIES NEEDS URGENT AND EMERGENT
PRIORITIZED ~5 NEEDS

College
Council

e Campus-Wide
Share and
Application
Process

BUDGET COMM ITTEE UNALLOCATED FUNDS IDENTIFIED
(Refers to Current Adopted Budget) FOR ONE-TIME N EEDS

COLLEGE COUNCIL
RECOMMENDS NEEDS TO
FUND

e All Inputs to
College Council

IMPLEMENTS AND
REPORTS FUNDED
PRIORITIES

PRESIDENT'S DECISION
POINT

REVISED: COLLEGE COUNCIL12-11-13
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As you can see, allocating funds for program support is an open, transparent process. College Council is the central planning body that receives inputs from all our stakeholder groups and emerging needs. The Budget Committee’s role is to find sources of funds to apply to as many of the identified needs as possible.

The College Council reviews all recommendations to make sure they dovetail with our college mission and strategic plan. They complete a list of recommendations and priorities, which then come to my office for final review and sign-off before implementation and funding. Typically, we create a roll-out schedule to avoid the confusion of trying to implement all the funded recommendations at the same time.


SBVC Budget --Unrestricted General Fund

Showing You [
t h e M on ey Allocation:  $39,516,761

(Resource Allocation Model)

Increase in allocation: $380,000 to cover adjunct

[ D|Sbu rsements :ZC:Z;:T:rtzsfor FTES increase of 380 (4%)
Draft Plan :

Forecasted Expenditures: We are on budget. With
the help of Prop 30, this will be the second year that

e Balance

e Amounts to holding
account

SBVC is not running a deficit.

Fund Balance

Beginning Fund Balance: $2.39M

® SOund Flscal Prop 30 Revenue projected:
Management Means: Allocations to date: -$322,000

] Adequa‘te reserves approved by CC for urgent or emerging needs
e New hires Campus Wide Allocation: -$220,000

° Program Support pending CC approval for campus priorities

$1.6M

-$542,000

Projected Remaining Balance: $3,448,000
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Here’s a look at our draft budget plan, heading into the Spring term. As you can see, the bottom line is that we have a projected remaining fund balance of nearly three-and-a-half million dollars. Thanks to sound fiscal management, we will be able to use these funds for one-time funds that will be used for program support, while maintaining a healthy reserve.
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Now that we’ve reviewed some of the more immediate plans and priorities, let’s take a look at our next major building project, the new Athletic Center.

This first slide shows you its location on our campus. 


New Sports Complex



Presenter
Presentation Notes
Here is the new entrance to the athletic field, with the new gym on the left. 


New Sports Complex
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This is a closer view of the walkway between the gym and the athletic field. 



New Sports Complex



Presenter
Presentation Notes
This is a view from across the athletic field to the new stands and concession area.


New Gymnasium
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And here is a birdseye view of our new gymnasium.


That Vision Thing...

GOAL: Increase student participation in key student
services programs that lead to student success

GOAL: Link budgeting to planning

GOAL: Culture of open communication

® Progress has been made in all areas
e Spring term will build on the fall

“A dream doesn’t become reality through magic; it takes
sweat, determination, and hard work.”

—Colin Powell



Presenter
Presentation Notes
As we review the goals I had listed in my Fall term presentation, I think it’s fair to say that we are making good progress on all of them. 

But as Colin Powell once said, “A dream doesn’t become reality through magic; it takes sweat, determination, and hard work.” I want to thank all of you for your efforts to move our college toward fulfilling our goals, and I pledge to you that I will keep working too. Together, we can accomplish what we need to do to make San Bernardino Valley College a truly exemplary resource for our Greater San Bernardino community.
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Thank you!
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