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Presentation Notes
First of all, I’d like to thank SBCCD Chancellor Bruce Baron….. 

I trust that each of you found some time this summer to relax and recharge so that you are re-energized to face a brand new semester and academic year.

Introduce self
Include your campus credentials showcasing your experience on campus and building credibility
Student  Full-time faculty  Faculty Chair  Dean  Vice-President  President

We are in SBVC’s Snyder Gym today because our Auditorium is undergoing some upgrades that you will hear about later this morning.

“My goal, before you leave the gym this morning, is to ensure that you are aware of the significance of this next year for our entire campus. Our students. And our community.”

My hope is that each and every one of us recognizes that it takes a team to achieve student success, and that reaching our goals will require contributions from everyone.”
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“TOGETHER” 

• We’re All On This Journey Together 

• New Permanent Leaders 

– Dr. Haragewen Kinde – VP of Instruction 

– Scott Stark – VP of Administrative Services 

• New Interim Vice President of Student 

Services – Joe Cabrales 

• New faculty AND new positions 
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This morning is not about me, it’s about us. I want you to clearly see that we are ALL on this journey together.”

To demonstrate that, I want to introduce you to YOUR team because we are on the SAME team and we will only go as far as we can work together

Although we have been finding our way through a time of interim leadership, we have solidified several positions over the summer
List newly-permanent leadership
VP of Instruction, Dr. Haragewen Kinde
VP of Administrative Services, Scott Stark
New Interim VP – Joe Cabrales

We have several other new team members that are together with us for the first time this morning




Filling vacant/interim positions in process
“Pending Board approval, we will have a new permanent Professional Development Coordinator starting next month” . I believe this position is critical to the growth of all of us as employees and will be coordinating professional development for employees at all levels.

“We also have a new interim appointment of a scholarship administrator. Joseph Nguyen has already begun filling this position that is critical for our students.”


 and many more are in the process of establishing permanent solutions across the campus




New Faculty AND New Faculty 
Positions 

FILLING VACANT POSITIONS 
• Carol Stiltner – Instructor, Nursing 
• Berchman Melancom – Instructor, Diesel 
• Tarif Halabi – Instructor, Electronics 
• Eddie Sanker – Instructor, Welding 
• ASL Instructor (search is ongoing) 
 
NEW FACULTY POSITIONS 
• Riase Jakpor – Instructor, Political Science 
• Melissa King – Instructor, Anthropology  
• Physics Instructor (search is ongoing) 
• Counseling Faculty (pending Board approval) 
• Counseling Faculty (pending Board approval) 
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New faculty members
We are happy to welcome new faculty that are filling vacant positions
Above and beyond these new faculty members, we have several new faculty positions
Additionally, we have two new counseling faculty positions




New Classified Staff 

• Carol Wells 
 – Associate Dean, Nursing 

 
• Carolyn Lindsey 

 – Director, Student Life 
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We also have several new classified staff members
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We are also filling vacant/interim positions in process
“Pending Board approval, we will have a new permanent Professional Development Coordinator starting next month” . I believe this position is critical to the growth of all of us as employees and will be coordinating professional development for employees at all levels.

“We also have a new interim appointment of a scholarship administrator. Joseph Nguyen has already begun filling this position that is critical for our students.”

	* Many more positions are in process with human resources with the aim of establishing permanent solutions across the campus




“EVERYONE” 

• Meet Gloria Fisher circa 1991 

• College Council 

• Two-Way Street 
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Let me share a memory I recalled from my time as a full-time faculty many moons ago:
“I remember when I felt as though what I thought did not matter……”
“They didn’t ask me or I would have told them…..”
“I knew then, and know NOW that it is not true. What others think DOES have something to do with important decisions

* “I want you to recognize that I believe that every voice counts.”

Why does every voice count? It counts because I believe in the concepts of equity, diversity and inclusion as standard operating procedures on this campus. It is only through that reality that we will establish a culture of trust and connectedness.
	
* If we aren’t exercising our opportunity to have our voice heard regarding important campus issues, are we truly giving our best to our job? If we believe that EVERY ONE of our students deserves the best from our college, are we cheating them by not giving OUR best each day? Are we preventing the fulfillment of our mission statement? Inhibiting student success?”

I know what you’re saying, that all this talk about having a “voice” sounds great, but what will it look like? How will it be backed up with action? 

The forum for the expression of your voices is called College Council
What is College Council? Could you explain it if you were asked?
It is a standing committee of your colleagues from all corners of the campus
It consists of representatives from classified senate, academic senate, managers, and representatives from all of the various shared governance committees all over campus (Technology, Basic Skills, Facilities & Safety, and more)

College Council is a 2-Way Street
If you have an idea or a concern, talk to your representative from Classified Senate and Academic Senate
And likewise, if you aren’t aware of what’s happening on campus, talk to your representatives on both senates, attend their open meetings, or read the agendas and minutes.

The shared governance process only works if we are sharing our ideas with each other back and forth across a two-way street of communication

Who is part of College Council? (ASK MEMBERS TO STAND UP AND REMAIN STANDING). These are your voices, your representatives, your communication liaisons

(while standing)

So, now YOU know how to ensure your voice is heard
If you are a classified staff member, look around for your representative on College Council
If you are a faculty member, look for a senator from your division or a representative from your committees

Every one of our students deserves the best we have to offer them and it is only through two-way dialogue via this structure that every voice is amplified



“ACHIEVES” 

• Your achievements are invaluable 
 

• Achieving better customer service 
 
• New Call Attendant 
• Information Stations 
• Online Orientation 
• Student Services Mini-Lab 
• Wi-Fi Printing 
• Debit Cards for Financial 
Aid/Scholarship Disbursement 

• Permanent Extended Hours for 
Library/Learning Resource Center 
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It does this campus and our community little good if “EVERYONE” is “TOGETHER” but we aren’t working with a common focus every day in our professional achievements.

Good leaders produce good results. Great leaders produce great leaders. To be truly great, we must work towards achieving collective greatness—not individual or department-level accomplishments

In case you haven’t heard it recently, your achievements are invaluable to the success of our students and our campus goals

One of the areas I need your help with this year is in ushering in new ways of improving our service to students

We have a huge menu of programs and services that are aimed directly at helping students succeed beyond the classroom. If student success is truly everybody’s job on the team, we ALL need to know what is available and what is being developed now to help student succeed in this semester and beyond.

Some of those new programs and services aimed at achieving better service to our students are…..
New Call Attendant
Information Stations
Online Orientation
Student Services Mini-Lab
Wi-Fi Printing
Debit Cards for Financial Aid/Scholarship Disbursement
Permanent Extended Hours for Library/Learning Resource Center—including evenings and Saturday morning

I share these with you in hopes that you will help spread the word to students about these opportunities as soon as they are ready for launch…



“MORE” 

• We must do more to ensure 
student success 

• Healthy reserve & 
Proposition 30 growth 
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The only way to achieve more student success is for us to do more than what we are doing now.

According to the student success scorecard, no community colleges are doing enough. We all have to do more. 

By this time next year, we are responsible for fulfilling the findings of the Student Success Act of 2012. We have already made significant progress, but there is more work to do.

Thanks to the District reserve and the passage of Proposition 30 last November, we have un-allocated funds—nearly one million dollars to help do more to advance student success.

Ask yourself: “What more could we offer to students if we just had more funds?”

Utilizing those communication vehicles—via college council and the planning process, I want to hear your answers to those questions. What should our priorities be?

As the semester gets underway, we are working on adding more classes to this semester’s offerings. Dr. Kinde, the academic deans, and the faculty chairs are looking closely at wait lists, student requests, and more data to determine which classes to add to THIS semester. 




“OUR SHARED VISION” 

1. Increase student participation in key 
student services programs that lead 
to student success  
 

2. Linking budgeting to planning 
 
3. Establish culture of open  
 communication 
 
4. We ARE the future of San Bernardino 
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1. Increase student success by ……………………………..

We know that there are tools, services, programs, and more helpful student-focused _____ that are underutilized on this campus. 

For example, the career assessment tool available in Counseling and the Transfer/Career Services Center is an excellent way to help students learn more about their own skills, passions, and professional opportunities before sitting down with a counselor and collaboratively set up an educational plan with individualized student contributions.

We can increase participation and exposure to these tools that are proven to help students succeed in their educational journeys. That’s why we are talking about it today as a full team—because it is everybody’s responsibility to help students know about all these opportunities.
. 
We are working closely with the K-12 system—particularly at the high school level as they finalize their approach to implementing Common Core standards. We are working cooperatively with them to develop better ways to prepare students for college-level work.

We know how much these types of programs are being utilized now. My goals is to increase student engagement with these valuable student success tools by a factor of 20% by the end of the academic year.

2. Linking budgeting to planning

Let’s fast-forward to February of 2015. That may seem like a LONG ways from now, but it is closer than we think. About that time, we will receive a letter from the ACCJC accrediting commission revealing their findings based on our self study and their visit from several months earlier. What if that letter stated that the ACCJC accreditation team was convicting SBVC of blatant and severe acts of allowing our planning to directly drive our budgeting decisions. If that was their finding, what evidence would they use to prosecute us? That should be a question we all ask ourselves over the next year. Are we leaving trails of evidence for the accreditation committee to clearly observe how we have been making decisions about budgets, strategic direction, and other key outcomes?  We may have indirect, circumstantial evidence to present, but we want to provide the proof needed for a rock-solid case.

3. Establish a culture of open communication
This is why the idea of College Council is so critical.  It is the “smoking gun” of evidence that will show we are using the voices from across our campus to drive decision-making at the highest levels. Without a culture of sharing our voices via two-way communication, great ideas for improvement may not ever see the light of day.  I want to hear your ideas. I NEED to hear your ideas. Although every decision may not turn out the way you hope, you should come to expect that at the root of every decision and action, you will find fairness and equity. And THAT is what the ACCJC is going to be looking for from us.

4. We ARE the future of San Bernardino

Earlier this week, somebody pointed out to me that the image of our campus is inextricably tied to the image of the city in which it resides—the bankrupt City of San Bernardino.
Well, it struck me that that individual hasn’t experienced our campus lately….
….the 12 new buildings in 10 years
….the safe learning environment despite the challenges with crime in the immediate area around the campus
….the students who are transferring to colleges like Berkeley, UCLA, Cal State San Bernardino, UC Riverside, and other major universities across the United States after completing their first college years on Mt. Vernon
….the graduates who are entering and re-entering the workforce because of their investment into their future here at SBVC
….the dedicated staff and faculty who give of themselves daily to help students who are searching for answers as they find themselves

When faced with negative perceptions about our campus, we as individuals, can react to that reality in one of two ways

We can sink to the level of petty politics and finger-pointing and thus allow our campus to be lumped into the same unfortunate conversation

OR

We can embrace the reality that we are uniquely positioned to play a critical role unlike any other entity as the prospect of recovery looms large in this city
Every student who sets foot on our campus is stepping up to the challenge of bettering themselves.
We have something to offer everyone who wishes to make a change in their lives and the future of their family.
Every population. Every different community. All walks of life. Young. Old. Highly qualified or under-prepared
The cumulative effect of 12,000+ students educating themselves magically multiplies over time into the future leaders of the post-bankruptcy version of the City of San Bernardino.
The economic recovery of this city will be dependent on an educated community. An educated workforce. An educated leadership. An educated approach to social services. An educated approach to business.
What other entity in this city provides the most accessible, affordable, and consistent ladder from poverty and despair into a better life?
All 112 community colleges in California have an obligation to focus incessantly on student success.
But an argument can be made that the very future of our city is dependent on what we do right now.
The future of this city is dependent on the success of our students:
That have been overflowing from our counseling offices over the last month…..
That have been desperately trying to qualify for the financial aid to keep their dreams alive….
That will be filling our parking lots and classrooms on Monday…. 

Their success will be our success. As a college. AND as a city.

In closing, find a way to contribute to the “TEAM” this semester like never before. Do it for you. For your students. For your teammates. And for your community.
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