INSTITUTIONAL PROGRAM REVIEW 2013 — 2014
Program Efficacy Phase: Instruction

Purpose of Institutional Program Review

Welcome to the Program Efficacy phase of the San Bernardino Valley College Program Review process. Program
Review is a systematic process for evaluating programs and services annually. The major goal of the Program
Review Committee is to evaluate the effectiveness of programs and to make informed decisions about budget
and other campus priorities.

For regular programmatic assessment on campus, the Program Review Committee examines and evaluates the
resource needs and effectiveness of all instructional and service areas. These review processes occur on one-,
two-, and four-year cycles as determined by the District, College, and other regulatory agencies. Program review
is conducted by authorization of the SBVC Academic Senate.

The purpose of Program Review is to:
e Provide a full examination of how effectively programs and services are meeting departmental, divisional,
and institutional goals
e Aid in short-range planning and decision-making
¢ Improve performance, services, and programs
e Contribute to long-range planning
e Contribute information and recommendations to other college processes, as appropriate
e Serve as the campus’ conduit for decision-making by forwarding information to appropriate committees

Our Program Review process includes an annual campus-wide needs assessment each Fall, and an in-depth
efficacy review of each program on a four-year cycle. All programs are now required to update their Educational
Master Plan (EMP) narrative each Fall. In addition, CTE programs have a mid-cycle update (2 years after full
efficacy) in order to comply with Title 5 regulations.

Two or three committee members will be meeting with you to carefully review and discuss your document. You
will receive detailed feedback regarding the degree to which your program is perceived to meet institutional goals.
The rubric that the team will use to evaluate your program is embedded in the form. As you are writing your
program evaluation, feel free to contact the efficacy team assigned to review your document or your division
representatives for feedback and input.

Draft forms should be written (and submitted to the Dean) so that your review team can work with you at the
small-group workshops (Mar 7, Mar 28, and Apr 11, 2014). Final documents are due to the Committee co-chair by
Friday, April 14, 2014 at midnight.

It is the writer’s responsibility to be sure the Committee receives the forms on time.

In response to campus-wide feedback that program review be a more interactive process, the committee piloted a
new program efficacy process in Spring 2010 that included a review team who will work with the writer as they
draft their documents during the efficacy process. Another campus concern focused on the duplication of
information required for campus reports. As such, the efficacy process now incorporates the EMP sheet, a
curriculum report, SLO/SAO documentation already generated elsewhere. The committee continues to strive to
reduce duplication of other information while maintaining a high-quality efficacy process.



Program Efficacy
2013 - 2014

Complete this cover sheet as the first page of your report.

Program Being Evaluated

Academic Advancement

Name of Division

Name of Person Preparing this Report

Extension

Names of Department Members Consulted

Name of Reviewers

David Smith, Andee Alsip, Stacy Meyer, Todd Heibel

Work Flow

Due Date

Date Submitted

Date of initial meeting with department

Final draft sent to the dean & committee

Report submitted to Program Review Team

Meeting with Review Team

Report submitted to Program Review co-chair

Staffing

List the number of full and part-time employees in your area.

Classification Number Full-Time

Number Part-time,
Contract

Number adjunct, short-
term, hourly

Managers

Faculty

Classified Staff

Total
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Description:

AcAd 001 is required of all students taking 9 or more units. This
course must be completed within a student's first two semesters
of coursework. Students are exempt from this requirement if they
have already earned 30 units or more of college credit, or if they
have already earned an associate or baccalaureate degree. The
rest of the courses offered through this department are designed
to help students learn study skills strategies in a variety of tutoring
settings.

Assessment

e Student Learning Outcomes (SLO) are used for credit courses
within this department.

* Thereis a continuing increase in online enrollment this year
which is at 17% as compared to 10% in 2011-2012.

s Retention overall is good at 95% with a slight drop of 7% in
student success.

¢ The Academic Advancement department does not offer
certificates or degrees.

Program Goals:

+ To provide quality education and training experiences that
students are expecting when taking the basic-skills AcAd 001
and tutor training classes.

«  Offer more sections if possible.

« Offer AcAd 001 classes at the Middle College High School.

Challenges and Opportunities:

« Offering enough sections continues to be a challenge. In
spring 2013, there were only 4 AcAd 001 sectionsand one
late-start online class due to a campus-wide course cut back
implemented in previous years.

«  There are no full-time faculty in this department.

+  Student enrollment is high which shows there is opportunity
to offer more sections in the future.

Action Plan:

+  Update curriculum when applicable.

« Continue assessment of SLOs.

+«  When possible, offer more sections of AcAd 001 to meet the
needs of the students

«  Offer a AcAd 001 class at Middle College High School.



Part I: Questions Related to Strategic Initiative: Access

Use the demographic data provided to describe how well you are providing access to your program by answering
the questions below.

Strategic Institutional Expectations
Initiative

Does Not Meet Meets

Part I: Access

Demographics | The program does not provide an appropriate The program provides an analysis of the
analysis regarding identified differences in the demographic data and provides an
program'’s population compared to that of the interpretation in response to any identified
general population variance.

If warranted, discuss the plans or activities
that are in place to recruit and retain
underserved populations.

Pattern of The program’s pattern of service is not related to | The program provides evidence that the
Service the needs of students. pattern of service or instruction meets
student needs.

If warranted, plans or activities are in place
to meet a broader range of needs.

Program Demographics Campus
(%) Spring 2010 — Spring 2013 (%)
2.9 Asian 45
20.9 African-American 19.1
1.2 Filipino 1.9
56.3 Hispanic 50.0
0.8 Native American 1.0
0.9 Pacific Islander 0.7
15.1 White 20.6
2.0 Other/Unknown 2.2
58.4 Female 54.3
41.6 Male 45.7
7.5 Disability 5.7
27.2 Average Age 29.2




Does the program population reflect the college’s population? Is this an issue of concern? If not, why not? If so,
what steps are you taking to address the issue?

Pattern of Service

How does the pattern of service and/or instruction provided by your department serve the needs of the
community? Include, as appropriate, hours of operation/pattern of scheduling, alternate delivery methods,
weekend instruction/service.

Part 1l: Questions Related to Strategic Initiative: Student Success

Strategic Initiative

Institutional Expectations

Does Not Meet

Meets

Part II: Student Success — Rubric

Data/analysis
demonstrating
achievement of
instructional or service
success

Program does not provide an adequate
analysis of the data provided with respect
to relevant program data.

Program provides an analysis of the data
which indicates progress on departmental
goals.

If applicable, supplemental data is
analyzed.

Student Learning
Outcomes (SLOs)

Program has not demonstrated that they
are continuously assessing Student
Learning Outcomes (SLOs) based on the
plans of the program since their last
program efficacy.

Evidence of data collection, evaluation,
and reflection/feedback, and/or connection
to student learning is missing or
incomplete.

Program has demonstrated that they are
continuously assessing Student Learning
Outcomes (SLOs) based on the plans of
the program since their last program
efficacy.

Evidence of data collection, evaluation,
and reflection/feedback, and connection
to student learning is complete.




Provide an analysis of the data and narrative from the program’s EMP Summary and discuss what it reveals
about your program. (Use data from the Charts 3 & 4 that address Success & Retention and Degrees and
Certificates Awarded”)

Supplemental Data

Provide any additional information, such as job market indicators, standards in the field or licensure rates that
would help the committee to better understand how your program contributes to the success of your students.




Student Learning Outcomes

Course SLOs. Demonstrate that your program is continuously assessing Course Student Learning Outcomes
(SLOs), based on the plans of the program since the last efficacy review. Include evidence of data collection,
evaluation, and reflection/feedback, and describe how the SLOs are being used to improve student learning (e.g.,
faculty discussions, SLO revisions, assessments, etc.). This section is required for all programs. (INSERT SLO
COURSE GRID)

See Strategic Initiative 5.1

Instructional Program SLOs. If your program offers a degree, certificate, or TMC, describe how the SLOs are
being used to improve student learning at the program level (e.g., faculty discussions, SLO revisions,
assessments, etc.). Include a discussion of how the courses are mapped to the program, and how this set of
data is either being evaluated or is planned to be evaluated. If your program does not offer a degree, certificate,
or TMC, this section is optional (but encouraged). (INSERT MAPPING GRID & RECENT PROGRAM EVAL.
FORM)

See Strateqgic Initiative 5.1

Institutional SLOs/Core Competencies. Complete the Core Competency grid below (INSERT CORE
COMPETENCY GRID). Describe how the Institutional SLOs/Core Competencies are being used to improve
student learning in your program (e.g., faculty discussions, SLO revisions, assessments, etc.). This section is
required for all programs.

See Strateqic Initiative 5.1



http://www.valleycollege.edu/~/media/Files/SBCCD/SBVC/president/College%20Planning%20Documents/StrategicInitiativesandBenchmarksMasterFormFinal.ashx
http://www.valleycollege.edu/~/media/Files/SBCCD/SBVC/president/College%20Planning%20Documents/StrategicInitiativesandBenchmarksMasterFormFinal.ashx
http://www.valleycollege.edu/~/media/Files/SBCCD/SBVC/president/College%20Planning%20Documents/StrategicInitiativesandBenchmarksMasterFormFinal.ashx

Part Ill: Questions Related to Strategic Initiative: Institutional Effectiveness

Strategic
Initiative

Institutional Expectations

Does Not Meet

Meets

Part lll: Institutional Effectiveness - Rubric

Mission and The program does not have a mission, or it The program has a mission, and it links
Purpose does not clearly link with the institutional clearly with the institutional mission.
mission.
Productivity The data does not show an acceptable level of | The data shows the program is productive at
productivity for the program, or the issue of an acceptable level.
productivity is not adequately addressed.
Relevance, The program does not provide evidence that it | The program provides evidence that the
Currency, is relevant, current, and that courses articulate | curriculum review process is up to date.
Articulation with CSU/UC, if appropriate. Courses are relevant and current to the

Out of date course(s) that are not launched
into Curricunet by Oct. 1 may result in an
overall recommendation no higher than
Conditional.

mission of the program.

Appropriate courses have been articulated
or transfer with UC/CSU, or plans are in
place to articulate appropriate courses.

Mission and Purpose:

SBVC Mission: San Bernardino Valley College provides quality education and services that support a diverse
community of learners.

What is the mission statement of the program?

How does this purpose relate to the college mission?

Productivity

Provide additional analysis and explanation of the productivity data and narrative in the EMP Summary, if needed.
(Use data from charts 1 and 2 (FTEs; Enrollment; FTFE and WSCH per FTFE) on page 3 of this form). Explain
any unigue aspects of the program that impact productivity data for example; Federal Guidelines, Perkins,
number of workstations, licenses, etc.




Relevance and Currency, Articulation of Curriculum

If applicable to your area, describe your curriculum by answering the questions that appear after the Content
Review Summary from Curricunet.

The Content Review Summary from Curricunet indicates the program’s current curriculum status. If curriculum is
out of date, explain the circumstances and plans to remedy the discrepancy.

|Academic Advancement |
| ||C0urse ||Status||Last Content Review||Next Review Date|
| ||ACADOO1 Strategies for College Success ||Active|[04/04/2011 |04/04/2017 |
| ||ACADO10 Tutor Training || Active||05/11/2009 105/11/2015 |
| ||ACAD610 Tutor Training || Active||11/14/2011 |l11/14/2017 |

Avrticulation and Transfer

List Courses above 100 where

. . . . With CSU With UC
articulation or transfer is not occurring

Describe your plans to make these course(s) qualify for articulation or transfer. Describe any exceptions to
courses above 100.




Currency

Follow the link below and review the last college catalog data.
http://www.valleycollege.edu/academic-career-programs/college-catalog.aspx

Is the information given accurate? Which courses are no longer being offered? (Include Course # and Title of the
Course). If the information is inaccurate and/or there are listed courses not offered, how does the program plan to
remedy the discrepancy?

Part IV: Planning

Strategic Institutional Expectations
Initiative

Does Not Meet Meets

Part IV: Planning - Rubric

Trends The program does not identify major The program identifies and describes major trends in
trends, or the plans are not supported | the field. Program addresses how trends will affect
by the data and information provided. | enrollment and planning. Provide data or research
from the field for support.

Accomplishments | The program does not incorporate The program incorporates substantial
accomplishments and strengths into accomplishments and strengths into planning.
planning.

Challenges The program does not incorporate The program incorporates weaknesses and
weaknesses and challenges into challenges into planning.
planning.

What are the trends, in the field or discipline, impacting your student enrollment/service utilization? How will these
trends impact program planning?

Accomplishments and Strengths

Referencing the narratives in the EMP Summary, provide any additional data or new information regarding the
accomplishments of the program, if applicable. In what way does your planning address accomplishments and
strengths in the program?
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http://www.valleycollege.edu/academic-career-programs/college-catalog.aspx

Challenges

Referencing the narratives in the EMP Summary and/or your data, provide any additional data or new information
regarding planning for the program. In what way does your planning address trends and weaknesses in the

program?

V: Questions Related to Strategic Initiative: Technology, Campus Climate and

Partnerships

Strategic
Initiative

Institutional Expectations

Does Not Meet

Meets

Part V: Technology, Partnerships & Campus Climate

Program does not demonstrate that it
incorporates the strategic initiatives of
Technology, Partnerships, or Campus Climate.

Program does not have plans to implement the
strategic initiatives of Technology, Partnerships,
or Campus Climate

Program demonstrates that it incorporates the
strategic initiatives of Technology, Partnerships
and/or Campus Climate.

Program has plans to further implement the
strategic initiatives of Technology, Partnerships
and/or Campus Climate.

Describe how your program has addressed the strategic initiatives of technology, campus climate and/or
partnerships that apply to your program. What plans does your program have to further implement any of these

initiatives?
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VI: Previous Does Not Meets Categories

Listed below, from your most recent Program Efficacy document, are those areas which previously received
“Does Not Meet.” Address each area, by either describing below how your program has remedied these
deficiencies, or, if these areas have been discussed elsewhere in this current document, provide the section
where these discussions can be located.
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