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Setting Floor and Stretch Targets
Two target-setting strategies:

• Aligning the target to state or district goals

• Using historical data
• Regional/state historical data
• College historical data

However, the “best” strategy may depend on the metric being 
evaluated.



ACCJC Metrics: Historical Data

StDevMean2023-242022-232021-222020-212019-20ACCJC Metric

2.0%68.2%68.9%67.6%65.9%67.3%71.1%Successful Course Completion

136.71207.51276128812631003629Certificates Awarded (16+ units)

126.51435.412991336155814081576Associate Degrees Awarded

71.0742.4683654790820765Transfer

Licensure Examination Pass Rates

7.1%82.5%90.6%73.3%79.0%81.2%88.5%Nursing

10.6%68.0%65.0%56.0%61.0%80.0%78.0%Psychiatric Technology



Alignment with Vision 2030



Comparing to Regional Colleges
• Barstow College

• Chaffey College

• Copper Mountain College

• Crafton Hills College

• College of the Desert

• Moreno Valley College

• Mt. San Jacinto College

• Norco College

• Palo Verde College

• Riverside City College

• San Bernardino Valley College

• Victor Valley College

Total: 12 colleges in the Inland 
Empire/Desert Region

(11 other colleges to compare to)



ACCJC Metrics: Target-Setting
Stretch RationaleStretchISS RationaleISSACCJC Metric

Avg 5-year success rates of 
other regional CCCs71.7%Lowest avg 5-year success 

rates of other regional CCCs69.7%Successful Course Completion

Vision 2030: 30% increase1404-1 SD; exclude 2019-20 due to 
GE certificates1071Certificates Awarded (16+ units)

Vision 2030: 30% increase1429-1 SD1309Associate Degrees Awarded

Vision 2030: 20% increase729-1 SD674Transfer

Licensure Examination Pass Rates
Avg 5-year pass rates of other 

regional CCC nursing 
programs

93.7%
Lowest 5-year pass rates of 
other regional CCC nursing 

programs
83.7%Nursing

Avg 5-year pass rates of other
CA psych tech programs-

2019-2023
78.6%Lowest 5-year pass rates of 

other CA programs- 2019-202367.2%Psychiatric Technology



ACCJC Metrics: Historical Data

StretchISS2023-242022-232021-222020-212019-20ACCJC Metric

71.7%69.7%68.9%67.6%65.9%67.3%71.1%Successful Course Completion

140410711276128812631003629Certificates Awarded (16+ units)

1429130912991336155814081576Associate Degrees Awarded

729674683654790820765Transfer

Licensure Examination Pass Rates

93.7%83.7%90.6%73.3%79.0%81.2%88.5%Nursing

78.6%67.2%65.0%56.0%61.0%80.0%78.0%Psychiatric Technology



References
• RP Group Target-Setting Strategies and Considerations: 

https://rpgroup.org/Portals/0/Documents/Resources/Resource
s_for_the_IRPE_Community/RP_Group_RAC_SettingTargets_Dec
ember2022.pdf?ver=2022-12-21-153714-977

• Vision 2030: https://www.cccco.edu/-/media/CCCCO-
Website/docs/report/Vision-2030-A-Roadmap-for-California-
Community-Colleges.pdf


