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Setting Floor and Stretch Targets

Two target-setting strategies:
* Aligning the target to state or district goals

* Using historical data
* Regional/state historical data
 College historical data

However, the “best” strategy may depend on the metric being
evaluated.



ACCIJC Metrics: Historical Data

Successful Course Completion 71.1%  67.3% 659% 67.6% 68.9% Ret:Wa/)

Certificates Awarded (16+ units) 629 1003 1263 1288 1276
Associate Degrees Awarded 1576 1408 1558 1336 1299
Transfer 765 820 790 654 683
Licensure Examination Pass Rates --

Nursing 88.5% 812% 79.0% 73.3% 90.6%

Psychiatric Technology 78.0% 80.0% 61.0% 56.0% 65.0% eIKoMSuE0KYs




Alignment with Vision 2030

Outcome 1: Completion
Increase with equity, the number of California community college students who complete a

meaningful educational outcome.

Benchmark: By 2030, increase with equity the number of California community college students
completing a certificate, associate degree or baccalaureate degree by 30%.

Outcome 2: Baccalaureate attainment
Increase with equity, the number of California community college students attaining a

baccalaureate degree.

Stretch Benchmark: With intersegmental collaboration and cooperation, by 2030, increase with
equity the number of California community college students who transfer to a UC or CSU by 20%.



Comparing to Regional Colleges

* Barstow College * Palo Verde College

* Chaffey College * Riverside City College

* Copper Mountain College * San Bernardino Valley College
* Crafton Hills College * Victor Valley College

* College of the Desert

* Moreno Valley College Total: 12 colleges in the Inland

« Mt. San Jacinto College Empire/Desert Region

» Norco College (11 other colleges to compare to)



ACCIC Metrics: Target-Setting

ACCIC Metric H ISS Rationale Stretch Rationale

. Lowest avg 5-year success Avg 5-year success rates of
(o) (o)
Successful Course Completion 69.7% rates of other regional CCCs 71.7% other regional CCCs
Certificates Awarded (16+ units) 1071 ~'oDiexcude2019-20dueto 4404 vigion 2030: 30% increase
GE certificates
Associate Degrees Awarded 1309 -1SD 1429  Vision 2030: 30% increase
Transfer 674 -1SD 729  Vision 2030: 20% increase
Licensure Examination Pass Rates
Lowest 5-year pass rates of Avg 5-year pass rates of other
Nursing 83.7% other regional CCC nursing 93.7% regional CCC nursing
programs programs

Avg 5-year pass rates of other
78.6%  CA psych tech programs-
2019-2023

67.2% Lowest 5-year pass rates of

Psychiatric Technology other CA programs- 2019-2023



ACCIJC Metrics: Historical Data

Successful Course Completion 71.1%  67.3% 65.9% 67.6% 68.9% XNIBWANN/

Certificates Awarded (16+ units) 629 1003 1263 1288 1276 m
Associate Degrees Awarded 1576 1408 1558 1336 1299
Transfer 765 820 790 654 683
Licensure Examination Pass Rates --

Nursing 88.5% 812% 79.0% 73.3% 90.6%

Psychiatric Technology 78.0% 80.0% 61.0% 56.0% 65.0% YV IMWLNY5




References

* RP Group Target-Setting Strategies and Considerations:
https:/ /rpgroup.org/Portals/0/Documents/Resources/Resource
s_for_the_IRPE_Community/RP_Group_RAC_SettingTargets_Dec
ember2022.pdf?ver=2022-12-21-153714-977

e Vision 2030: https://www.cccco.edu/-/media/CCCCO-
Website/docs/report/Vision-2030-A-Roadmap-for-California-
Community-Colleges.pdf




