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San Bernardino
Valley College



Standard IV.B.
Boeard and Administrative Organization

/1 aaaition: to) the: leaaership: orlnaniauals ana.
CONISUILIENCIES, ISHIULONAS recoghize ihe
designatea 1respons/bILes or the goVvering.
poAara 1oy Setting polic/es; ana. or thie crler:
aaministrator for the: efiective. operation of the
IAStton. MUlti-college. aIStiicts/SyStenis Clean)y
aeline:the: organizational roles of the
aIStrict/Systeni ana. the: colleges.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B. 1. [hHe JASUton Nas a govemning Boara.
At /s responsible 1ol estanlisihng. PolIC/es: to
assure: the quality, integrity, ana:efnectivVeness or
e stuaent /eaninng. programs, and:Services ana.
the financial stavllity, of the: /Astituton. /e
govering voard - adneres to. a cleany. aefinea.
DoJlcy, lorselecting ana-evalatng,: the: chlel
aaministiator for the: college. or: the
alstrict/systen.

San Bernardino
Accreditation Self-Study 2008 Valley College




Standard I'\V.B.
Boeard and Administrative @rganization

W B.1.a. The goVvering Boara. s an
Inaepenaent Polcy-Imaxing Boay. thar refiects e
DUBIIC IRterest i boara- activities: ana Gec/s/ons.
Once! the boara - reaches a aecision, It acts as a
whole: It aavocatea for ana aefenas e
INSUILULIONR ana. protects It from: unave: infitence

ana. pressure.
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Standard I'\V.B.
Boeard and Administrative @rganization

W B 1.0, ThHe govering boara. estan//sies
DOJICIES cons/Stent: Witli tiie 111/55/0/7

Statement to. ensure. the qualty; Integrity;
ana mproyement of staent 1earning

DIrograms ana. Services ana e resources
[1ECESSAlY/ [0 SUPPOIT them.
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Standard I'\V.B.
Boeard and Administrative @rganization

W B 1.6; T1He qgovening noara nas
Ultimare: responsiolity 1ol eaucatonal.
qualty; 1egal marters; ana-fnancial

Integrty.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B. 1.4, The /Asttiton: or the govening.
POAIA. PUBIISAES, e boara - Bylaws, anad:
DOJICIES SPEecilying. the Poara:s size, auties,
1eSPonASIPIILes, Stitcture, ana operatng
DIroceaures.
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Standard I\V.B.
Boeard and Administrative Organization

W.B. 1.e; Jhe govenng board acts i a
IMANNRer Cons/Stent: Wit /LS PoJICIes: ana.
pylaws. - Tne poara - requiamny. evaliares jts
DOJICIES and’ practices ana revises them: as

[Iecessary.
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2008 Valley College
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B. 1.F e goyverinng Boara Has a
progranm ior Doara:aevelopment ana-new.
memper: orientaton. It has amechan/sm
101 proviaing. for: contnuity. of noara.

mempersniprana.staggerea terns or
office.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.1.0. e govering boara.s sell-
evalliation) PIOCESSES 10l ASSeSS/Ng PDOAIA.
perionmance. are.cleany. aefnea,
Implementea, ana. puUublisShHea ln Jts poJc/es
ana.- pylaws.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B. 1.0, e govering Boara nas a coae
Of erhics that jric/taes a cleany, aefinea
DOJICY o) aealng. Wit BeRavior: that
Violates /IS, codeé;
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B. 1. The goyvering boara s Infonnea.
apouLt ana Jnvevea n the accrealtatorn
DIOCESS.
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Standard I'\V.B.
Boeard and Administrative @rganization

WW.B. 1./; The govering Board - nas tie responsionity 1or
Se/ecting ana evajuanng the: a/strict/systen crler
aaministiator (Inor often. Kilow.as, the: chancellorn)n a
multi-college’ distict/systeni. or the. college. chier
aaministiator (Inor often Kiowi as: the. presiaent) in. the
CASe. 01 a singleicollege: The.govering boara - aelegates
1011 responsibiity, ana-autionty (o him/her to /mplerent
ana.aaminister boara. PolIG/es WithoUuL boara Jntererence
ara - noeJas nimy/ner accolntan/eior the: operaton or e
Q/Strct/Sy/steni or college; respectively. I multi-college
Q/SHICLS/SyStems, the.govering Boara. estanl/snes a
clearly. aernnea  policy for Selecting ana: evaltianng: the
presjaents of the colleges.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.2. The. presiaent Nas; primary,
1eSpPonRSIBIILY Tor the: quallty. or the
IASHIULON Ne/She eaas. He/She proviaes
efiective:/eaaersnipin planning,
organizing, BUageting, Selecting ana.
aeVveloping. pPersonnel, ana assessing
IRStitltional. effectiveness:
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.2.a.. [he presiaent plans, oVersees, ana
evajyares an. aaministrative: Stitcture: organizea.
ana.staffea to refiect e 1nsttuton's pUrPoSses,
S/ze; anad-complexity. He/she aelegates
aUtnonLy. to: aaministrators, ana. oiers cons/stent
Wit tHell 1esponsiBIILES, as appropriate;
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Standard I'\V.B.
Boeard and Administrative @rganization

B2, The presiaent guiaes instiutonalimprovement or the
teaching. and-/earing environment by e 1following:

== estaplishing, a collegial process that Sets Valles, goals, ana.
DIHOILIES;

~= ensurng - thatevaluaton ana.planning rely. 0. a1gn: quality
research ana.-analysis on.exterial.ana jnterial conations;

~- ensunng. that eaucational planing s integratea - witll resource
PIannIag ana:aistipuLon to; achieye: stiuaent /earing oULcomes;
anda,

== estaplIshing. proceaures ito evalate: overalnsttonal planning
ana.mplermentaton. eroris:
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Standard I'\V.B.
Boeard and Administrative @rganization

IV.B.2.6. The préesiaent assures e
Implementation of statutes; reguiatons,
ana.govering boAara. PoJIC/es ana. assures
hat Institutonal practices; are ons/stent
Wi I[ASHIUTIOHAL 1711SS/0/1) alla. PO//C/es:
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Standard I'\V.B.
Boeard and Administrative @rganization

IWV.B: 3. In. multi-college a/Stiicts, 01 Sy/stemis, the
Q/StCl/Systen Proviaes prmary 1eaaersilpiin Settng
Ana.-communicating eExpectanons oreatcatonal
excellence: ana integrity tiretgnout the. a/stiict/systen
A4 assures, SUpport Ior: the: elfective. operation or e
coJ/eges: It estaplisSnes clearly. aelinea. roles ol authorty
Alna. respoensiplity between the colleges ana e
a/Strct/Sy/steni ana acts: as thellalson benveen. tie
COJ/Eges; ana e qovering Boarda.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.S.a. The a/strict/Systeni cleary
aellneates ana:communicates thie
Operational responsiolites; ana - ineton. of
tne: aistrict/system lrom those; o the
COlleqes ana. consistently. adheres to. s
aellneaton. n practice;
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.3.0. [he a/stiict/Systen. proviaes
effective; services thar supporit the. colleges
/1 thelr 111SSI01S, ana - inctons.
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.S.C.. e aIstiict/Sy/sten proviaes Ialr
QISLIULION OF IeSoUlees that are: aneguate
[0, SUPPOIL the: elfective operatons or e

COoJlIeges.
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Standard I'\V.B.
Boeard and Administrative @rganization

WV.B.3.4. [he alstrict/System. efiectively,
CONLIOIS IS expenaitires:
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B.3.e. Tne chancellor gives il
1e501S/ILY and:autiionty, to e
DIes/aents; or tre colleges to)/mplement
ana.aaminister aelegatea aistrict/systenm
DOJICIes WithouL hIS/her: lntererence ana.

110/4’S them accountanie for: the operaton
of tne. colleges.
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Standard I'\V.B.
Boeard and Administrative @rganization

IV.B.3.1. The. ajstrict/system. acts as the
/8IS0 PeLween. the' colleges ana. the
goverimng boara.  Thne. distict/system. ana.
e colleges use: effective. merioas or
communieaton, ana-they.excnange
Inlormanoen [ a - tmely, manner:
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Standard I'\V.B.
Boeard and Administrative @rganization

W.B:3.g. [he a/stret/systeni reguiary. evaliates
Q/Stcl/Systen 1o/e  aellneation ana. goveniance
A4 Gec/SIeN=making. SUUCIes ana. Processes to
assure tielr 1ntegrity. ana. effectiveness: in
ASS/Sting the colleges i Imeetng. earcanonal
goajs.  he aistiict/systen. Wiaely, communicates
e results or triese evaijations ana - uses theni
As, lre’ basys: for limproyement:

San Bernardino
Accreditation Self-Study 2008 Valley College



	Accreditation Self-Study�2008�April 25, 2008
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization
	Standard IV.B.�Board and Administrative Organization

