G’ Valley College
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Division/Program: CalWORKs

Semester(s) Evaluated: Fiscal year 2016-2017, 2017-2018and

2018-2019 (July 1 —June 30)

Next Evaluation: July 15, 2020

Lead Evaluator: Shalita Tillman

Participants: Bonnie Cruz, Anita Hernandez, Patricia
Valenzuela, Wendy Nahuat

CalWORKs students who meet with the CalWORKs Job Developer to gain employability
skills may increase their opportunity of obtaining employment.

X Access [X Student Success [Facilities XCommunication, Culture, & Climate

[ILeadership & Professional Development [JEffective Evaluation and Accountability

Internal department data (Spreadsheet); Datatel data.

There is always room for improvements to continue job development and job placement
growth.

What are the results of the
assessment? Are the results
satisfactory?

SBVC CalWORKs Student Job
Placement

m2016-2017
m2017-2018
™ 2018-2019

SBVC CalWORKs work-study placement data comparison for 2016-2017 (111 placements),
2017-2018 (76 placements) and 2018-2019 (80 placements) show placements declined by
35 however there is a small increase in CalWORKs work-study placements for 2018-2019.
Results are satisfactory in the aspect that the program was able to assist students in
achieving meaningful employment to obtain transferrable workforce skills.

Receiving additional college work-study funding for FY 2018-2019 in the amount of $75,000
from San Bernardino County Transitional Assistance Department allowed for more work-
study placements. This funding provided on campus departments and off campus
employers with a reimbursement incentive at 100%.

Were trends evident in the
outcomes?
Are there gaps?

The team’s discussion brought about a number of theories that may have contributed to
the trends in CalWORKs work-study placements over the last 3 years.

1. Increased wages absorbed more work-study funding for reimbursement allowing for
fewer work-study placements.

2. The implementation of mandatory employment workshops resulted in students being
more successful with work-study placements. This also increased participation in
CalWORKs work-study.




3. Students that exhaust their time on aid no longer qualify for services from the SBVC
CalWORKs Program. This includes ending their work-study assignment.

4. Students obtaining full-time positions (ex. Amazon fulfillment centers and other logistic
distribution centers in the Inland Empire).

5. Are students obtaining permanent sustainable employment to meet their livelihood
needs (Temporary/seasonal employment)?

What content, structure, strategies
might improve outcomes?

1. Seek additional funding to assist with more CalWORKs work-study placements.

2. Develop more unsubsidized (permanent) employment opportunities for CalWORKs
students.

3. Build stronger follow-up and tracking methods regarding student’s employment status.

Will you change evaluation and/or
assessment method and or criteria?

No change planned at this time.

Evidence of Dialogue

(Attach representative
samples of evidence)

Check any that apply

[1E-mail Discussion with CIFT Faculty [1Adjunct Faculty [1Staff Date(s):
Discussion with [IFT Faculty [JAdjunct Faculty XStaff Date(s): September 2018
[JDepartment Meeting. Date(s):

[CIDivision Meetings. Date(s):

[JCampus Committees. Date(s):

(ex: Program Review; Curriculum; Academic Senate; Accreditation & SLOs)

Will you rewrite the SAOs

NO

Response to program outcome
evaluation and assessment? How
were/are results used for program
improvement.

CJProfessional Development [intra-departmental changes

CICurriculum action CJRequests for resources and/or services

X Program Planning /Student Success




San Bernardino ]
CalWORKs—2018-2015
Valley College

Descrigtion:

CalWORKs is the welfare reform program established by Assembly Bill (AB) 1542. San Bernardino Valley College CalWORKs
Program is designed to assist students receiving County CalWORKs enhance and achieve educational goals and employment self-
sufficiency. Qualified students are eligible to receive the following services: book vouchers, book loans, access to computer lab,
meal vouchers, parking permit vouchers, gas cards, child care assistance, educational counseling, and employment services.

SBVC CalWORKs 2016-2017 Student ~ 2017-2018 Student  2018-2019 Student ~ SBVC CaIWORKs Demographics -3%1157- 2017~ 2018-
Demographics Count and (%} Count and {%) Count and (%} San Bernardino 2018 2019
CalWORKs - California Work Opportunity & 50 50 sa
San Bernardino Total 431 100% 424 100% 347 100%  Responsibility to Kids Total
Countv-Referred Associate in Science for Transfer (A.S.-T) Degree 4 6
P[ograym Participant 247 57.31% 255 60.14% 188 54.18% Associate in Arts for Transfer (A.A.-T) Degree 11 6 5
Exempt ngram Associate of Science (A.S.) degree 3 1 3
Participant 36 8.35% 27 6.37% 18 5.19% Associate of Arts {A.A.) degree 20 20 22
. Initi Program Certificate requiring 80+ semester units o] o] 1
Sellnitated Prog 1 023% 1 0M% 2 058% . k 5
Pamupant Certificate requiring 30 to < 680 semester units 8 14
Self-Referred Certificate requiring 18 to < 30 semester units 5 3 2
0 3 1

Program Participant w 34.11% W 33.25% 139 40.06% Certificate requiring 6 to < 18 semester units

SBVC CalWORKs Student Job Placement

= 2016-2017

# 2017-2018

2018-2019

Assessmenh:




Departmental/Program Goals:

Increase program enroliment (SAO correlates to SBVCs Strategic Initiative 2-Student Success, Initiative 3-Communication, Culture,

Climate )
Increase Job Placement (SAO correlates to SBVC’s Strategic Initiative 2-Student Success, Initiative 3-Communication, Culture,

Climate)
Increase educational goal completion (SAO correlates to SBVC’s Strategic Initiative 2-Student Success, Initiative 3-Communication,

Culture, Climate)

Challenges & Opportunities:

Challenges

1.Lack-of spaceforprogram-growth e

2. Support with outreach and marketing efforts

3. Clear and concise communication on campus {verbal and written)
4. Mental health resources for students

Opportunities
internal and external wrap around services for students

1
2. Food vouchers ($10.00 increments) to assist students with food insecurities (received from Counseling & Matriculation)
3. . Outstationed San Bernardino County Employment Service Specialist located in department to assist students

4. Received TAD funds in the amount of $75,000 for additional CalWORKs work-study placements




