
Consortium Partnerships
Presenters:

Emma Diaz, Adult Education Program Director 
Maria Duran, Transition Counselor at SBVC



• 71 Consortia in California
• 7 Program Areas
• 7 Objectives
• Currently in year 4 of the 

program and year 2 
of the implementation

AB104 Adult Education Program
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 *** All participants must be 18 years and older

 (1) Programs in elementary and secondary basic skills, including programs leading to a 
high school diploma or high school equivalency certificate. 

 (2) Programs for immigrants eligible for educational services in citizenship, English as a 
second language, and workforce preparation.

 (3) Programs for adults, including, but not limited to, older adults, that are primarily 
related to entry or reentry into the workforce. 

 (4) Programs for adults, including, but not limited to, older adults, that are primarily 
designed to develop knowledge and skills to assist elementary and secondary school 
children to succeed academically in school. 

 (5) Programs for adults with disabilities. 

 (6) Programs in career technical education that are short term in nature and have high 
employment potential. (NON-CREDIT CTE for AB104)

 (7) Programs offering pre-apprenticeship training activities conducted in coordination 
with one or more apprenticeship programs approved by the Division of Apprenticeship 
Standards for the occupation and geographic area. (Modified for AB104 from 
“apprenticeship” in AB86)

AB 104: 7 Program Areas



AB 104 Objectives
• Objective #3: Integrate existing programs and create seamless 

transitions into postsecondary education or the workforce 
• Objective #4: Activities to address the gaps identified in Objective 1 

(evaluation of current levels and types of adult education programs 
within its region, and Objective 2 (evaluation of current needs for adult 
education programs within the Consortium’s region), included in the 
Updated AB104 3-year Plan. 

• Objective #5: Employ approaches proven to accelerate a student’s 
progress toward his or her academic or career goals, such as 
contextualized basic skills and career technical education, and other 
joint programming strategies between adult education and career 
technical education 

• Objective #6: Collaborate in the provision of ongoing professional 
development opportunities for faculty and other staff to help them 
achieve greater program integration and improve student outcomes. 

• Objective #7: Leverage existing regional structures, including, but not 
limited to, with local workforce investment areas. 



San Bernardino demographics (2015)



Consortium Demographics 2017-18



SBVC and the Consortium
 Transitions Counselor

– Assist student with the matriculation process
• Application
• FAFSA
• Orientation
• Assessment
• Education Plan
• Registration

– Inform students of resources available
• Dreamers Center
• First Year Experience
• Veterans
• And many more

– Data Tracking
• TOPSpro Enterprising
• Reporting due quarterly



Partnerships with Adult Ed

 Accessibility
– Face of the College
– Dedicated days at the Adult Ed Campuses
– Share resources and programs amongst schools

Adult Education
Colton Joint Unified School District

Inland Career Education Center
San Bernardino Unified School District

Rialto Adult Education
Rialto Unified School District



Challenges/Barriers

• Navigating the environment
• Language / Terminology
• Fear or Self-Doubt
• Partnerships with other SBVC Departments
• Inconsistent information given to students



Successes

• Improved partnerships with AE Schools in the 
Region

• Student awareness of transition counselor
• Increased student transition into the college

– 2015-16 – tracked 26 students who enrolled
– 2016-17 – tracked 69 students who enrolled
– 2017-18 – tracked 96 receiving services and were 

reported in TOPSpro Enterprise system



• Colton Joint Unified – Opened new programs January 2017 –
enrolling over 500 students.

• Redlands Unified – Co-located services to the CRY-ROP campus 
increasing the enrollment & programs.

• Rialto Unified – Building the foundation to apply for accreditation 
and WIOA funding by standardizing assessments and curriculum.

• San Bernardino City Unified – Increased the number of days and 
times programs are offered in multiple program areas.

• Yucaipa-Calimesa Unified – Relocated adult school closer to 
students, hired a dedicated full time Principal for the location, 
received 6-Year WASC.

• San Bernardino Community College District – Both Crafton and 
Valley are working on non-credit program development and have 
hired a dedicated transition specialist to work with Adult Ed 
students in supporting post-secondary transfer.

• San Bernardino County Superintendent of Schools – Provide cross-
county CTE programs. 

Consortium Partnership Success



www.InlandAEBG.org
AEP consortium website
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