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Par$cipatory Governance Task Force Charge 
The SBVC Par,cipatory Governance Task Force is charged with reviewing and refining San Bernardino Valley 
College's governance processes to improve decision-making processes in support of enhancing student 
success, improving the student experience, and ensuring equitable access and outcomes through an effec,ve, 
inclusive governance system. Over the course of the next year, the task force will: 

1. Review and refine SBVC’s current commiNee structure to increase efficiencies and 
effec,veness in accordance with AB 1725, ACCJC standards, CA Educa,on Code, Title 5 
regula,ons, and relevant district policies;  

2. Engage representa,ves from all campus cons,tuencies to create a transparent 
recommenda,on- and decision-making process;  

3. Develop a Par,cipatory Governance Handbook outlining governance philosophies, 
commiNee structures, and decision-making processes.  

4. Present final recommenda,ons to College Council, Academic Senate, and Classified Senate 
for support and adop,on.  

-------------------------------------------------------------------------------------------------------------------------------- 

Participatory Governance Task Force  
Agenda - 7 February 2025 

I. Welcome & 31 Jan  ‘25 Minutes | Action [ATTACHMENT 1] 
 

II. Updates, Feedback-seeking, & Next Steps 
NA 
 

III. PG Task Force Discussion  
a. SBVC’s existing committee charges, and membership AND Participatory Governance 

glossary Discussion 
Attachment 2 - glossary 
Attachment 3 – committees charges and membership 
Attachment 4 – organizational chart – to be shared at meeting  

b. Floor items 
 

IV. Future Agenda Items | Seeking feedback  
 

V. Next Full Task Force Meeting 
a. February 21st  at 2-4pm 

Information only:  
 Academic Senate, February 5th & 19th  

 Classified Senate, February 21st   
College Council, February 12th & 26th  

VI. Workgroup Activities/Discussions – review tasks and outcomes 


