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• Keenan – the task force is recommending that the college establish a 

Student Success Advisory Committee combining the Enrollment 
Management, Student Equity Committee, Student Equity Plan Advisory 
Committee and Guided Pathways. In addition, that the college 
deactivate & reassign the Student Success and Support 
Program/Matriculation Committee to the appropriate administrative 
office or manager. The Student Success Advisory Committee will be 
under the purview of the Research, Planning & Institutional 
Effectiveness (see attached handout). 
 

• Lucas – presented a “Communications and Outreach Strategy” 
PowerPoint to the group discussing outreach tools/strategies, 
marketing, integrating general counseling, catalog & curriculum and 
next steps (see document attached). 

 
 

End Time – 4:00pm 
 

 

 




