San Bernardino (
( California

Valley EUllEgE - Guided Pathways

Guided Pathways
Steering Committee
Feb 11, 2025
3:00 —4:00 p.m.
Zoom

Committee Faculty Leads:
Keenan Giles, Lucas Cuny, Samantha Homier, Gabriel Martinez-Lazaro

Committee Members:

Patty Quach, Leticia Hector, Yvonne Gutierrez, Joanna Oxendine, Rania Hamdy, Andrea
Hecht

Present:

Patty Quach, Leticia Hector, Lucas Cuny, Gabriel Martinez, Sam Homier, Keenan

Giles

Discussion Topics

Communications Lucas — possibility of identifying communications strategy geared towards,
students, faculty and staff about the guided pathways implementations
already in place.

Onboarding Lucas — shared the New Student, Orientation, Advisement (SOAR)
document that that he put together during this past summer. Better to
know about events like Senior Day months in advance in order to make it
more intentional and engaging for the students. It would be best for us to
host campus tours or have them meet with counselors during the time
that they're here.

Patty — agenda for the committee meeting on 2/25/25:
e Welcome
e Sam — GP overview
e Lucas — communication
e Joe — waitlist
e Small group discussion
e Share out
e Keenan — onboarding strategies
e Small group discussion
e Share out

Pending date for the Program Pathways Mapper meeting.

End time: 3:38pm




