
 
 

ACADEMIC SUCCESS AND LEARNING SERVICES 
 

Guided Pathways Steering Committee Meeting  
Agenda 

Sept 19, 2024 
3:00 – 4:00pm 

Zoom 
 

• Welcome  

• IMA Fellowship Cohort Model - Lucas 

• Recap and Implications of/from Summer Project (Team of 5) - Keenan 

• Mergers and Schedule for Fall 2024/Spring 2025 - Keenan 

• Budget Inquiry - Keenan 

• Success Metrics Work Efforts - Gabriel 

o Waitlisted Students – Improving our fulfillment rate 

o CAP or No CAP list - updates 

o CAP Starfish integration towards the Milestone Tracker 

 


