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Guided Pathways
Steering Committee
Planning Meeting
Meeting May 2, 2024
3:00 —4:00 p.m.
Zoom

Committee Faculty Leads:
Keenan Giles, Lucas Cuny, Samantha Homier, Gabriel Martinez-Lazaro

Committee Members:
Patty Quach, Dina Humble, Davena Burns, Gabriel Martinez, Joanna Oxendine, Olivia
Rosas, Al Solano, Rania Hamdy, Stephanie Lewis

' Present: Patty Quach, Keenan Giles, Gabriel Martinez, Samantha Homier, Al Solano,
Olivia Rosas, Stephanie Lewis

Discussion Topics

e Recap of SEPI convening and e Keenan — SEPI convening takeaways:
potential changes to GP o Campus-wide structure committees can be better.
Committee (Integration of o Universal language — we should all be on same page regarding
Student Equity) language.

o Office of research & planning should play a bigger role.
o We should think about combining the Guided Pathways & Student
Equity Committees.

e Al Solano shared a presentation on "Why Colleges Struggle to
Implement Priorities and What to Do About It” and a “Guided Pathways
Alignment Mapping” form.

e Registration season efforts and

considerations e Keenan — registration directly connected to metrics. Offering 3 days of

extended resources for incoming freshman. They do their best to make
sure students are taking the correct classes. More counselor
participation encouraged. Math Dept. released new math classes
phasing out Math 102 & 103.

. e Keenan — strong workforce metrics #10 & #7 that will be for our
e Strong Workforce projects .
general meeting.

. , - e Keenan — will have a draft job description from HR.
e Discussion on liaison role
e Follow up items:
o Karolyn to send a Doodle Poll for summer meeting dates (June &
Aug).
o Patty work on contracts for Keenan and Lucas.
o Leads to provide outline of summer projects before 5/6/24.

e Opening day meeting or during
summer to identify all the
consistent events so everyone can
add them as needed.

¢ Meeting end at 4:08pm




