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Guided Pathways
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Planning Meeting
Meeting Jan 31, 2024
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Zoom

Committee Faculty Leads:
Anthony Castro, Keenan Giles, Lucas Cuny, Samantha Homier

Committee Members:
Patty Quach, Dina Humble, Davena Burns, Gabriel Martinez, Joanna Oxendine, Olivia
Rosas, Al Solano, Rania Hamdy, Stephanie Lewis

Present:
Patty Quach, Dina Humble, Anthony Castro, Keenan Giles, Samantha Homier, Joanna
Oxendine, Olivia Rosas, Davena Burns

Discussion Topics

e Planning meeting to recap work that leads have done and to plan the
direction that Guided Pathways will take for this term.

e Keenan has been working on Phase 2 of the website with Mackey. He will
be meeting in February with the counseling team with the goal to have a
Counselor Liaison Program.

e Anthony will work closely with Joanna and Sam to establish a baseline
about what's happening with enroliments, retention, etc.

e Lucas has piloted the counselor liaison with FTVM and has hosted
career/department night where students and faculty discuss specific
disciplines.

e Joanna added that SEM Academy team would love to work alongside the
larger Guided Pathways Committee.

o Next Steps:
o Cancel Steering Committee scheduled for 2/1/24.
Next planning meeting scheduled for 2/6/24 from 4:00-5:00pm.
Patty will reach out to Ray for a student rep.
Dr. Oxendine to be invited to future meetings.
Patty will meet with Anthony regarding Summer Bridge.
Leads will work closely on items for next Guided Pathways
Committee agenda on 2/13/24.
o Leads should come prepared to the planning meeting on 2/6/24
with metrics, data, action steps and what they foresee the plan to
be.

o O O 0 O

e Meeting ended at 2:45pm
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