San Bernardino
Valley College (’Q( - California

Guided Pathways

Guided Pathways Committee

Agenda
February 8th, 2022
3:00PM - 4:30PM
Zoom Meeting
https://cccconfer.zoom.us/j/91582001530

Agenda Item

=

Welcome and Call to Order

N

Review of Minutes

Updates
1. Success and Retention
e Math Placements Updated
e Development of Liberal Arts Math Classes
e Starting AB 705 Team
2. Career Fields
e Websites
e Integrating JobSpeaker
e C(areer Fields beyond the website
3. Onboarding
e Additions/Adjustments to matriculation process (MBTI/Strong)
e Integration of results/findings into initial Counseling Appointment

1. Success and Retention
e Departmental template development to enhance Programs.
o Discipline Transfer Info (if applicable)
Career Info
Internships
Discipline Scholarship Information
Departmental Map Enhancement Activities (Workshops, Events,
Projects, Research Opportunities, etc.)
o Equity Inclusion
2. Career Fields
o Review a website template - FTVM As a Case Study
o Determine general web page template for all departments
= Section 1 - Description of program/department + image or
Video
= Section 2 - Your Path and Career Fields
= Section 3 - Career Fields
= Section 4 - Student Testimonials
Section 5 - Further Department links

o What is JobSpeaker
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https://www.valleycollege.edu/ftvm
https://app.jobspeaker.com/v2/job-board

o Proposal for Career Activities for Each Career Field
3. Onboarding
e Outreach and Recruitment
e “Open House” Activities
e Transfer and Career Fair(s)
e Department/Program specific Info Sessions/Orientations
e Use of Master Calendar on website

Next Steps
1. Success and Retention
e AB 705 Success Team Tutoring Analysis
e Review of WebAdvisor Self-Guided Placement
e Department-Chair Meeting
2. Career Fields
e Refer a web site developer to start redesign to the school
e Have departments complete section content for web pages
e Identify career staff that wish to be admins for jobsspeaker
e Propose hiring of Career Services staff member to help oversee new
programming and JobSpeaker Roll Out
e Make JobSpeaker Institutional
3. Onboarding
e Make appropriate connections/establish lines of communication with all
stakeholders (individuals, programs, Career Fields, resources, etc) as it
relates to “Outreach and Recruitment”
e Establish “pipeline” for more updated/accurate (transparent and
informative) Master Calendar
e Encourage/Establish collaborative efforts and involvement of Career
Fields/Departments/Programs in all fairs...create specific fair activities
e Utilize more PROGRAM specific info sessions
*No deadlines, as these activities are/will be ongoing and throughout the academic years

Adjournment
Next meeting February 22mat 3:00pm.




