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Committee Faculty Leads: Anthony Castro, Keenan Giles,
Lucas Cuny
Classified Lead: Kyle Stroud

Committee Members: Patty Quach, Anthony Castro, Dina Humble, Lucas Cuny, Kyle Stroud,
Scott Thayer, John Stanskas, Keenan Giles, Rania Hamdy, Sharon Zerbel

Clarify the Path, Enter the Path, Stay on the

The 4 Pillars of Guided Pathways: T Y —

Anthony Castro, Sharon Zerbel, Patty Quach, Al Solano, Joe Notarangelo, Heather Johnson,
John Stanska, Leticia Hector, Keenan Giles, Christie Gabriel-Millet, Oscar Rodriguez, Leslie
Gregory, Alicia Hallex, Patty Jones, Maria Lopez, Romana Villanueva, Kyle Stroud, Vanessa
Thomas, Ariel Jackson, Keynasia Buffong, Dina Humble, Davena Buens-Peters, Carmen
Rodriguez, Kathy Kafela, Leslie Gregory, Lucas Cuny

Discussion Topics ‘
Welcome and Call to Order.

Welcome
- Review and Approval of Minutes
Review of Success and Anthony Castro - review of logic models, one was created for each one of the
Retention Workgroup objectives discussed in previous meeting. Academic Senate will be asked to
Logic Models vote on these, so we will have the support in the last semester.

e Gateway courses and AB705 - Anthony hopes to have key players meet to
work as one unit. The AB705 Improvement Plan is due in March, Christie
Gabriel-Millette to bring together some of the concerns mentioned in
today's meeting.

e Development of departmental applied learning experiences in student
programs to include STEM, MESA, Student Success Center, DSPS ,Writing
Center, Counseling, Internal Research and the English Department.

e Retention rate analysis and Starfish. Starfish is underused and Anthony
would like to give it a relaunch and get this information back out to the
instructors.
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e Website development global redesign to consist of uploading program maps,
update discipline specific career information and update department events,
workshops, and applied program learning models.

e Qverall one uniformed look for the website redesign. What do you want to tell
the world about your program, design will come after this has been
determined - Lucas Cuny.

e Proposed success team ideas. Anthony Castro would like to connect all the
disciplines that have related content.

Review of Career Fields
Workgroup Logic Models

e On-boarding events - one idea Anthony Castro discussed is outreach and on-
Review of Onboarding boarding for gateway courses. Reaching out to the high school's prior to
Workgroup Logic Models registration. Working with professors to be more informative for first
generation students.
e Counseling liaisons - Anthony Castro would like to strengthen the connection
between counseling and faculty. Getting everybody working together to remove
silo's.

Next Meeting:
Tuesday, February 8th, 2022
3:00 pm - 4:30 pm via zoom






