San Bernardino
Valley College C.((( - California

Guided Pathways

Guided Pathways Committee

Agenda
December 14th, 2021
3:00PM - 4:30PM
Zoom Meeting
https://cccconfer.zoom.us/j/91582001530

Agenda Item

Welcome and Call to Order

Review and Approval of Minutes

Senate Vote of Support for Objectives

Objectives:
Discussion of Workgroup Objectives
1. Career Fields
e Getting Maps accessible for all SBVC Stakeholders.
e Developing programs for Career and Transfer Center.
e Website redesign.
e Evaluate the viability of Student Success Teams.

2. Success and Retention
e Unify and enhance support for gatekeeper courses in student maps, with
particular attention to our underrepresented population.
e Develop faculty support and mentorship in student educational experience.
e Review drop process to increase retention rates.

3. Onboarding
e Examine matriculation process looking at career assessment tools and when
career assessment tools are used in the matriculation process.

e Investigate counseling liaison roles and strengthen connection between
instructional faculty and counseling faculty.
¢ Identify key onboarding events.




Guided Pathways Retreat Update

Next Steps for Spring 2022

Adjournment




