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Clarify the Path, Enter the Path, Stay on the

The 4 Pillars of Guided Pathways: T Y —

Attendees: Sharon Zerbel, Anthony Castro, Patty Quach, Oscar Rodriguez, Patty Jones,
Christie Gabriel, Millette, Dina Humble, Al Solano, Vinh Chiem, Justin Plemons,

Lucas Cuny, Keenan Giles, Reginald Metu, Angelica Ibarra, Tania Laguna, Maria Lopez,
Kyle Stroud, Kathy Kafela, Joe Notarangelo Romana Villanueva

Discussion Topics
Welcome and Call to Order.

Welcome
- Review and Approval of Minutes

These are the objectives that were discussed during our last meeting and
Senate Vote of Support were presented to Senate and approved.

for Objectives
Objectives:

Discussion of Workgroup Objectives

1. Career Fields

Getting Maps accessible for all SBV Stakeholders.
Developing programs for Career and transfer Center.
Website redesign.

Evaluate the viability of Student Success Teams
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2. Success and Retention
¢ Unify and enhance support for gatekeeper courses in
student maps, with particular attention to our underrepresented
population.
e Develop faculty support and mentorship in student educational
experience.
e Review drop process to increase retention rates.

3. Onboarding
¢ Examine matriculation process looking at career assessment
tools and when career assessment tools are used in the
matriculation process.
¢ Investigate counseling liaison roles and strengthen connection
between instuctional faculty and counseling faculty.
¢ Identify key onboarding events.

¢ Intent of this retreat was to engage the campus and to work

Guided Pathways Retreat Update collectively with the campus.

¢ One of the first activities was to get feedback on some big ideas to
begin working on next semester, spring 22.

+ Updating the website was one of the ideas discussed.
Questionnaire to be sent out the first of the year. If everyone can start
thinking of what they would like to see.

e What is the student experience look like at SBVC? What does an
empowered employee look like?

¢ The next version of the maps is being looked at to see what is going to
Maps be the most efficient and user friendly for them, which could be
accessing them on the website.
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AB705

Discussion of AB705 — putting a small team together to
include Math Department, Writing Center, Stem Tutoring,
Student Success Center to develop an action plan throughout
spring to help support our students analyze the data.

Next Meeting: Tuesday
January 25th, 2022
3:00 PM —4:30 PM Zoom






