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Committee Leads: Co-chairs: Matthew Robles & Ty Simpson
Classified Lead: Kyle Stroud Administrative Lead: John Stanskas

Committee Members: Lucas Cuny, Davena Burns-Peters, Joseph Notorangelo, Reginald
Metu, Jamie Herrera, Heather Johnson, Patricia Jones, David Casillas, Melissa King, Laura
Gowen, Romana Pires

The 4 Pillars of Clarify the Path, Enter the Path, Stay on the Path & Ensure Learning.
Guided Pathways:

Attendees: Matt Robles, Laura Gowen, Angelica Ibarra, Kyle Stroud, Ty Simpson, Lucas
Cuny, John Stanskas, Romana Pires, Melissa King, Bridgett Pierce, Sandra Moore, Vanessa
Thomas, Patty Quach, Heather Johnson, Kathryn Adams, Christie Gabirel-Millette, John
Feist, Stephanie Lewis, Patty Jones, Reggie Metu, Scott Thayer, Todd Heibel, Vicente
Alvarez, Joe Notarangelo, Keenan Giles, Dina Humble, Wally Johnson, Leticia Hector.

Discussion Topics
Reggi 1%, Kyle 2",

Welcome & Review Minutes
1/26/21 (5 Min)

e Scale of Adoption (SOAA) — Ty: The report went to Senate last week
and it was approved as submitted. It will now go to College Counsel
next and will go to the next board meeting. We are making progress
in the Educators of Color, partnering with CSUSB and San Bernardino
Unified. Ty was able to get a hold of the CTA students who may be
interested in doing a pilot with Cal State this coming fall. There were
questions about the mapping and how it was done, there are some
objections going along. There were also questions about the budget
of the Guided Pathways and Dina offered to prepare a budget to
submit to the next meeting.

Updates: e Senate Resolution and Diversity and Equity Group Updates — John: At

(30 Min) the Academic Senate last Wednesday, the Senate approved the
SOAA as presented and they approved the recommended changes to
AP 7210.

e Communications Group — Kyle: We have been working hard on the
information received from the questionnaire sent out to the campus
and they are moving forward with marketing on a newsletter. Right
now, we are going to keep it simple in order to get it out this month.

e Program Map Group — Matt: A few big things happened over the last
few weeks. They met with 40-50 Department chairs and
conversations evolved around the mapping and how we can further
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engage faculty chairs in the process. We also worked with a
gentleman and gave them ideas on how to generate work with the
mapping that we need to do.
1 - Student and Campus Communications (Group Leads: Matt & Kyle).
e Bridget Pierce
e John Feist, visitor

The Communication sub-group reviewed minutes from the prior

meeting. Kyle updated the subgroup on partnering with Marketing to create
a newsletter template. This template should be completed in the next week,
with the first monthly Guided Pathways newsletter sent out in mid to late
February. The sub-group discussed partnering the Equity sub-group to create
a video series of staff, students, and faculty responding to questions about
the Guided Pathways 2020-21 goals for the year. This idea will be revisited
at our next meeting since there were limited members of the sub-group in
attendance. The group also discussed ideas for future work, including
evaluating the SBVC Guided Pathways website.

2 - Program Mapping and Student Profiles (Group Leads: Ty).
2021 e Matt Robles

e Melissa King

e Patty Jones

e Reggie Metu

e Colleen Calderon

e Laura Gowen

e Angelica Ibarra

e Davina Burns-Peters
e Patty Quach

e Wally Johnson

e John Stanskas

e Romana Pires

e Sandra Moore

o Katherine Adams

e Vicente Alvarez

e Todd Heibel

e Christie Gabriel-Millette
e Dina Humble

e Heather Johnson

e Patty Jones

e Joe Notarangelo

e Vanessa Thomas

Break-Out Group Discussion

We have received some mapping templates so we can see some of those
finished. Ty has also met with Chaffey to explore their maps and compare
where we are. What Chaffey did with their maps is that they did their
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general ed then everything is a drop down from there. Ty has also spoken
with Bakersfield as we have all be excited about what they are doing.

Matt shared the program map template with the group and some
conversations took place involving this template. This template will be going
out for initial review and possible use as a starting point. There were some
conversations revolving around the template. Data was requested and it was
determined that the data is not yet available but will be sought. There were
a few design principles discussed and suggested to make this template our
own. After much discussion, it was suggested that we make this template as
versatile as possible. It was agreed that some drafts would be sent out to
look over between these meetings.

3 - Evaluate Proposed changes to hiring process of the district related to
racial justice and equity (Group Lead: John). Combined with group 2.

Regroup & Share-out e No share outs will take place at the start of next committee meeting.
(0 min per group) e Groups to end group meeting when they see fit.
Other

Next Meeting: Tuesday, February 23" —3:00-4:30 — Zoom Room




