' Guided Pathways Meeting
San Bernardino

December 8, 2020
Valley CDHEQE 3:00 PM to 4:30 PM ((6 California

Zoom Room Guided Pathways

Committee Leads:

Co-chairs: Matthew Robles & Ty Simpson Faculty Lead: John Stanskas

Classified Lead: Kyle Stroud Administrative Lead: Dmitriy Kalantarov
Committee Members: Lucas Cuny, Davena Burns-Peters, Joseph Notorangelo, Reginald
Metu, Jamie Herrera, Heather Johnson, Patricia Jones, David Casillas, Melissa King, Laura
Gowen

The 4 Pillars of Clarify the Path, Enter the Path, Stay on the Path & Ensure Learning.
Guided Pathways:

Attendees:
e

Discussion Topics

Welcome & Review Minutes
11/10 (5 Min)

e Scale of Adoption (SOAAA)

Updates:
(5 Min)

Student and Campus Communications (Group Leads: Matt & Kyle).
e Bridget Pierve
e Lucas Cuny
e Scott Thayer

Program Mapping and Student Profiles (Group Leads: Dmitriy & Ty).
o Melissa King
e Patty Jones

(30 Min) e Reggie Metu

e Colleen Calderon

2020/2021 Goals Break-Out
Group Conversations

Evaluate Proposed changes to hiring process of the district related to racial
justice and equity (Group Lead: John).

e Sophia Zamora

e Joe Notorangelo

e Davena Burns-Peters

e Heather Johnson
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e Dina Humble
e Laura Gowen

e Each group to share out on Fall 2020 progress and successes.

Regroup & Share-out e Discuss goals for Spring 2021
(5 min per group) Group 1:
Group 2:
Group 3:

e Spring Semester committee meeting structure?
Open Discussion
(15 min)

Everyone have a safe, relaxing and healthy winter break. See you all (virtually)
Other in January.

Next Meeting: Tuesday, January 26" — 3:00-4:30 — Zoom Room




