T : Guided Pathways Meeting
al ernardino November 10, 2020

Valley CDHEQE 3:00 PM to 4:30 PM G‘;limm

Zoom Room e Guided Pathways

Committee Leads:

Co-chairs: Matthew Robles & Ty Simpson Faculty Lead: John Stanskas

Classified Lead: Kyle Stroud Administrative Lead: Dmitriy Kalantarov
Committee Members: Lucas Cuny, Davena Burns-Peters, Joseph Notorangelo, Reginald
Metu, Jamie Herrera, Heather Johnson, Patricia Jones, David Casillas, Melissa King, Laura
Gowen

The 4 Pillars of Clarify the Path, Enter the Path, Stay on the Path & Ensure Learning.
Guided Pathways:

Attendees: Matt Robles, Laura Gowen, Ty Simpson, Dmitriy Kalantarov, Angelica Ibarra,
Lucas Cuny, John Stanskas, Leticia Hector, Wally Johnson, Reggie Metu, Kyle Stroud, Dina
Humble, Dena Peters, Sophia Zamora, Tammy Vu, Melissa, King, Oscar Rodriguez, Vinh

Chiem, Scott Thayer, Patty Jones, David SR, Heather Johnson.
. . . U

Discussion Topics

Welcome & Review Minutes Minutes as presented were passed. Kyle motioned and John 2",

10/27
e Board Presentation:
e College Futures Foundation Matt shared that we were funded for
Updates: $687,000 and will support regional Guided Pathways efforts for 7
(5 Min) Inland Empire community colleges. This funding will run from

10/2020 through 6/2022. This link above provides more details.

e Upcoming Webinars: This link will offer information about upcoming
Guided Pathways webinars for those who may be interested.

Student and Campus Communications (Group Leads: Matt & Kyle). Bridget
Pierce, Lucas Cuny, Scott Thayer, Tammy Vu, Vinh Chiem.

Program Mapping and Student Profiles (Group Leads: Dmitriy & Ty). Melissa
King, Patty Jones, Reggie Metu, Colleen Calderon.

2020/2021 Goals Break-Out Evaluate Proposed changes to hiring process of the district related to racial
Group Conversations justice and equity (Group Lead: John). Heather Johnson, Dina Humble, Laura
(60 Min) Gowen, Wally Johnson, Dena Peters, Scott Thayer, Leticia Hector, Kyle
Stroud, Matt Robles, Oscar Rodriguez



https://mailchi.mp/inlandempiregia.org/college-futures-support?e=f87fa62405
https://www.asccc.org/events/2020-09-15-180000-2020-09-15-190000-2020-09-22-180000-2020-09-22-190000-2020-09-29-180000
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Group 1: Today, this group sat in on other subcommittees to gather more
Regroup & Share-out pertinent information to share with our campus communities. Emphasis was

(5 min per group) placed on a need to add a human, personalized touch to Guided Pathways
through interviews with staff and students. This group is moving forward with
a survey to the campus community. Further, group 1 shared out the
importance of attending District meetings in evaluating proposed changes to
hiring processes of the district as related to racial justice and equity.

Group 2: Discussed the data from previous meeting regarding the top degrees
and certificates awarded over the last five years and the local industry
demands, they are Business, Health Care and Education.

We want to focus on our population:
e Part-time students
¢ Nontraditional students
e Reentry students

Who to invite to meet with, deans’, chairs and faculty are all necessary in
order to continue the implementation process, always keep informed the
academic senate, curriculum, onboarding and enrollment management, this
will ensure all college constituents are informed.

We will move forward with the three areas with the most awarded degrees
discussed, invite the chair and deans of business, nursing and liberal studies
which will include the deans of Humanities and Social Sciences. Intended areas
to start initial pathways will be our Business Administration, Nursing and
Education (Liberal Arts).

Group 3: This Thursday we will be having a meeting with district HR on this
topic. John shared his PowerPoint that will be used in the meeting with the
district on Thursday. The team agreed that the formatting and information is
well thought out and had some other minor feedback for John.

Open Discussion
(15 min)

Other NO MEETING ON NOVEMBER 24™ DUE TO THANKSGIVING WEEK HOLIDAY

Next Meeting: Tuesday, December 8" — 3:00-4:30 — Zoom Room




