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Committee Leads:

Co-chairs: Matthew Robles & Ty Simpson Faculty Lead: John Stanskas

Classified Lead: Kyle Stroud Administrative Lead: Dmitriy Kalantarov
Committee Members: Lucas Cuny, Davena Burns-Peters, Joseph Notorangelo, Reginald
Metu, Jamie Herrera, Heather Johnson, Patricia Jones, David Casillas, Melissa King, Sophia
Zamora, Bridgett Pierce

The 4 Pillars of Clarify the Path, Enter the Path, Stay on the Path & Ensure Learning.
Guided Pathways:

Attendees: Matt Robles, Laura Gowen, Sophia Zamora, Lucas Cuny, Bridgett, Colleen
Calderon, Kyle Stroud, Dmitriy Kalantarov, Sandra Moore, Melissa King, Tammy Vu, John
Stanskas, Vanessa Thomas, Stephanie Lewis, Patty Jones, Joe Notarangelo, Ty Simpson,
Kathryn Adams, Melinda Moneymaker, Davena Burns-Peters, Todd Heibel.

Discussion Topics

Welcome & 9/22 and 10/13: Sophia Zamora motioned and Bridgett 2" with no
Review Minutes changes needed.

Upcoming Webinar Announcement:
e Coffee and Tea: Transfer Pathways, November 3 11:00-12:00

Updates:
Resources:
e Guided Pathways Resources

Group 1: Student and Campus Communications (Group Leads: Matt & Kyle).
Bridget Pierce, Lucas Cuny, and Scott Thayer.

Group 2: Program Mapping and Student Profiles (Group Leads: Dmitriy & Ty).
Melissa King, Patty Jones, Reggie Metu, Colleen Calderon.

2020/2021 Goals Break-Out
Group Conversations

Group 3: Evaluate Proposed changes to hiring process of the district related
to racial justice and equity (Group Lead: John). Sophia Zamora, Joe
Notorangelo, Davena Burns-Peters, Heather Johnson, Dina Humble.

Group 1:

Group 1 received presentation from Matt Robles about Guided Pathways 101,
including details about Sierra College’s Pathways and website. They clarified
goals and objectives for the semester and year, including:



https://www.asccc.org/events/2020-09-15-180000-2020-09-15-190000-2020-09-22-180000-2020-09-22-190000-2020-09-29-180000
https://www.cccco.edu/College-Professionals/Guided-Pathways
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e |dentify alternative channels of communication.
1. Administer media preferences survey to staff and faculty.
e |dentify Topics of interest for staff and faculty.
1. Share out ASCCC Webinars.
e Build constituencies between staff and faculty.
e Create clear communication strategies for staff, faculty, and students.
1. Create and administer survey to Faculty & Staff — Fall 2020
2. Develop Communication Plan for Spring 2021 and onward
3. Partner with Professional Development
e |dentify communication use among constituency groups.
1. Administer media preferences survey for staff and faculty.
e Create Guided Pathways 101 for Spring 2021 Flex Day

The group also expressed a willingness to work outside of the group’s meeting
hours, as necessary. Each group member will also compile Guided Pathways
resources for sharing out to the group. Finally, they mentioned there are a
number of ASCCC Guided Pathways webinars accessible through the Valley
College Guided Pathways Committee Page.

Regroup & Share-out

(5 min per group) Group 2:

The main goal for the Mapping and Student Profiles to be more inclusive in the
San Bernardino Valley College Guided Pathways work.
e How each class will fit in each major
e How are classes chosen
e How many selections do we want in a drop-down option for students?
e Do we have resources for undeclared students, is it possible for
students to explore a field before they meet with a counselor?
e Do we want to make SDEV a mandatory component in SBVCGP?

The committee discussed what pathways we want to start with:
o ook at careers in the area
e programs that we offer that will lead folks to jobs
Dmitriy and Ty will work on getting this information before our next meeting

There was some discussion the data regarding the top certificates and degrees
issued the data is not consistent at the local or state level

There was some discussion regarding the retention for many students in CTE
programs; they often get jobs in their education process and they quite school
Students change their career goals which change their education goals in the
process

Group 3:
John met with Christina and Rania about AP 7210. They have reserved 4 days
to tackle this conversation. They are scheduled for Thursdays, November 12,
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19, and Dec 3, 10, from 1:00 -2:30. These meetings will be focused on the four
following topics: pre-hiring and HR processes, preparation for 1°* level
Interviews, what happens in the first level committee process, 2" level and
board of trustees review. The committee had conversations about the four
points above and John made notes for the meetings coming up with HR and
Crafton.

Open Discussion
(15 min)

Other

Next Meeting: November 10" — 3:00-4:30 — Zoom Room




