Guided Pathways Meeting

September 22, 2020
Valley CDHEQE 3:00 PM to 4:30 PM

Zoom Room

San Bernardino

Committee Leads:

Co-chairs: Matthew Robles & Ty Simpson Faculty Lead: John Stanskas

Classified Lead: Kyle Stroud Administrative Lead: Dmitriy Kalantarov
Committee Members: Lucas Cuny, Davena Burns-Peters, Joseph Notorangelo, Reginald
Metu, Jamie Herrera, Heather Johnson, Patricia Jones, David Casillas, Melissa King

The 4 Pillars of Guided Pathways: Clarify the Path, Enter the Path, Stay on the Path &
Ensure Learning.
Attendees:

Discussion Topics

Welcome & Review Minutes
9/22

Academic Senate approved action item on Guided Pathways
Committee Goals for the academic year 2020/2021 (See attached for
complete description of goals)

1. Inclusion of Student Voices in the SBVC GP Effort (Break-
Out Group 1)

2. Engagement of Campus in program mapping and
Student Profiles (Break-Out Group 2)

3. Actively collaborate with Academic Senate, Professional
Development, Classified Senate, and other existing
structures across SBVC (Faculty Leads)

Updates from Academic Senate 4. Evaluate Career Development tools (Action for Future
Meeting Oct/Nov)

5. Evaluate Proposed changes to hiring process of the
district related to racial justice and equity (Break-Out
Group 3)

6. Support and/or lead campus dialogue about culturally
responsive andragogy (Faculty Reach out)

7. Evaluate student success team models and determine
effectiveness or appropriateness for SBVC students
(Action for Future Meeting Oct/Nov)
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2020/2021 Goals Break-Out
Group Conversations

e Inclusion of Student Voices in the SBVC GP Effort (Group Lead
Kyle)
o Discussions related to Student outreach, student survey
development, etc.

e Engagement of Campus in program mapping and Student
Profiles (Group Lead Dmitri and Ty)

o Discussions related to Student Profile development,
Data collection, etc.

e Evaluate Proposed changes to hiring process of the district
related to racial justice and equity (Group Lead John)

o Discussions related to campus processes that directly
impact equity and racial justice issues

Break-out Discussion

Regroup & Share-out

Committee Communicatioins /
Open Discussion

Other

Next Meeting: October 11*" —3:00-4:30 — Zoom Room




