SBVC

Enrollment Management &

Student Equity

AGENDA

1:00-2:00 p.m.
Zoom Confernce Room

San Bernardino Valley College maintains a culture of continuous improvement and a
commitment to provide high-quality education, innovative instruction, and services to a
diverse community of learners. Its mission is to prepare students for transfer to four-year
universities, to enter the workforce by earning applied degrees and certificates, to foster
economic growth and global competitiveness through workforce development, and to
improve the quality of life in the Inland Empire and beyond.
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TOPIC DISCUSSION FURTHER ACTION

1. Enrollment Update

2. Student Equity Update

3. SBCCD Promise Update

4. Marketing Update

5. Work Group Updates/Status

6. Retention

o “Retention Tips” — tips to share
with group

e What’s missing for our
students to succeed?

e Student Success Teams —
Information Sharing




Help Desk Alternatives and
Support for students with
technology needs

7. Communication

“In about a Minute” — meeting
summary to share with
constituents

Short video notes

Canvas Shell — in the process
of being set up

8. Enrollment Management Plan
feedback and approval

Map Activities to align with
areas of focus

Additional Information:




