
AGENDA 

San Bernardino Valley College  

Online Program Committee Meeting  

March 19, 2021 1:00 pm—2:30 pm  

ConferZOOM   
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/93873949680 

Or iPhone one-tap (US Toll):  +16699006833,93873949680#  or +12532158782,93873949680# 
 
Committee Charge: Advises the Vice President of Instruction regarding all issues related to online, hybrid, 

and/or ITV at the College.  The committee functions as a visionary body, as a conduit for information between 

faculty/administration/students, and as a technology advisory body for issues related to distance education. 

Agenda Item  Discussion  Action Items  

Approval of Minutes: 2/5/21     

Training Update 

a.  Number of trained 

faculty (FT & PT) 
b. Success Rates 

c. Summer and Fall 

schedule 

 

  

 

 

 

Training Progression 

a. Gap of Level 2 

b. New Level 2-Equity and 

Engagement 

  

Regular & Effective Contact 

a. Improving emphasis 

within Level 1 

a. Adding REI 

Quiz to Level 1 
b. Regular Messaging 

   

Budget 

a. $2,000 budget ideas 
   

Rebranding approach 

a. Message to faculty 

b. Items to Senate for re-

affirmation of support 

  

Basic Skills Proposal 

a. Final proposal 

b. Timeline 

  

Announcements    

Adjourn     
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