SBVC COLLEGE COUNCIL
December 14, 2016 MINUTES
PRESIDENT’S CONFERENCE ROOM, ADSS-207
TIME: 1:00 PM - 3:00 PM

Diana Rodriguez, SBVC President, Chair A (excused)
Celia Huston, Academic Senate President, Co-Chair
Rocio Aguayo A

Dave Bastedo A

Aaron Beavor A

Stephanie Briggs A

Lorrie Burnham

Yancie Carter

Mary Copeland A

Marco Cota

Paula Ferri-Milligan A

Rania Hamdy A

Rick Hrdlicka

Henry Hua, Interim VPI

Diane Hunter A (excused)

A= Absent
Ricky Shabazz
James Smith A {excused)
Scott Stark
Cassandra Thomas
Kay Weiss A

(20 members)
Nicole Williams (MINUTES)

Guest(s):
Susan Bangasser

Johanna Silva (ASG Representative
for Rocio Aguayo)

CALL TO ORDER:

1:05 p.m. Celia Huston called the meeting to order.

APPROVAL OF MINUTES:

October 12, 2016; October 26, 2016; and November 9, 2017

AYES: Huston, Silva, Burnham, Carter, Cota, Hrdlicka, Hua, Shabazz, Stark, and Thomas

NOES: None
ABSTENTIONS: None

ABSENT: Aguayo, Bastedo, Beavor, Briggs, Copeland, Ferri-Milligan, Hamdy, Hunter, Smith, and

Weiss
Motion Carried

Our Mission: San Bernardino Valley College maintains a culture of continuous improvement and a commitment to provide high-quality
education, innovative instruction, and services to a diverse community of learners. Its mission is to prepare students for transfer to
four-year universities, to enter the workforce by earning applied degrees and certificates, to foster economic growth and global
competitiveness through workforce development, and to improve quality of life in the Infand Empire and beyond.



UPCOMING/FILLING POSITIONS — D. RODRIGUEZ

Celia Huston entertained a motion to approve Administrative Services Request to Fill Vacancy
for SBVC Food Services, Part-Time Food Service Worker. Rick Hrdlicka moved, Cassandra Thomas
second. No discussion and the group voted as follows:

AYES: Huston, Silva, Burnham, Carter, Cota, Hrdlicka, Hua, Shabazz, Stark, and Thomas

NOES: None

ABSTENTIONS: None

ABSENT: Aguayo, Bastedo, Beavor, Briggs, Copeland, Ferri-Milligan, Hamdy, Hunter, Smith, and
Weiss

Motion Carried

Celia Huston entertained a motion to approve Student Services Request to Fill Vacancies for
Admissions & Records Technician (failed recruitment), Director of Financial Aid (resignation) and
Director of First Year Experience (resignation). Rick Hrdlicka moved, Scott Stark second. A
discussion occurred with regard to confidentiality of the Request until officially announced, and
the group voted as follows:

AYES: Huston, Silva, Burnham, Carter, Cota, Hrdlicka, Hua, Shabazz, Stark, and Thomas

NOES: None

ABSTENTIONS: None

ABSENT: Aguayo, Bastedo, Beavor, Briggs, Copeland, Ferri-Milligan, Hamdy, Hunter, Smith, and
Weiss

Motion Carried

Campus Technology Strategic Plan 2017-2020 - Rick Hrdlicka

Celia Huston entertained a motion to approve the Campus Technology Strategic Plan 2017-2020.
No discussion and the group voted as follows:

AYES: Huston, Silva, Burnham, Carter, Cota, Hrdlicka, Hua, Shabazz, Stark, and Thomas

NOES: None

ABSTENTIONS: None

ABSENT: Aguayo, Bastedo, Beavor, Briggs, Copeland, Ferri-Milligan, Hamdy, Hunter, Smith, and
Weiss

Motion Carried

New Nursing Simulation Lab Project — Scott Stark

Celia Huston entertained a motion to approve to approve the recommendation that the new
Nursing Simulation Lab (HLS 139 and 140) funding shortfall of $200,000 (total for Lab Project is
$450,000) be supplemented with Measure M Bond monies left over from the Gym/Athletic
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Project (approx. 1.5 million leftover.) The timeline is as follows: January/March 2017 Design;
April/June Architect Approvals; June/July Construction Bids; August/September SBCCD Board
Approval; September November Construction; with the Lab ready by SPRING 2018. Henry Hua
and Susan Bangasser were reminded to plan future schedules taking the loss of the two
classrooms into account. No further discussion and the group voted as follows:

AYES: Huston, Silva, Burnham, Carter, Cota, Hrdlicka, Hua, Shabazz, Stark, and Thomas

NOES: None

ABSTENTIONS: None

ABSENT: Aguayo, Bastedo, Beavor, Briggs, Copeland, Ferri-Milligan, Hamdy, Hunter, Smith, and
Weiss

Motion Carried

Pending Draft-to-Final College Council Items

SBVC Planning and Decision Model — Celia Huston determined that one of the last College Council
discussion on the model transpired in December 2015. After the December 14 meeting, a FINAL
DRAFT incorporating changes was distributed. The FINAL DRAFT with changes was not voted on
for approval afterwards. The College Council members agreed that the Model provided by Celia
should be reviewed once more by all college constituents, with recommendations for changes
received by the January 25, 2017 College Council Meeting, with a FINAL review for approval
placed on the February 8, 2017 College Council AGENDA.

Governance Handbook 2013-2015 — College Council Members agreed that recommendations for
changes should be received by the January 25, 2017 College Council Meeting, with a FINAL review
for approval placed on the February 8, 2017 College Council AGENDA.

ACCREDITATION AND STUDENT LEARNING OUTCOMES — C. HUSTON

Celia Huston indicated that Student Learning Outcomes are to be continually worked on by all
departments. The ACCIC Mid-Term Report DRAFT is scheduled for Spring 2017. '

EDUCATIONAL MASTER PLAN —J. SMITH

Scott Stark sent to Council Members the FINAL PLAN scheduled to be approved by the SBCCD
Board in January 2017.
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STRATEGIC PLANNING-J. SMITH

No report

Program Review — P. Ferri-Milligan

No report

COMMITTEE REPORTS:

Johanna Silva (ASG Representative for Rocio Aguayo): Johanna confirmed the success of the
Winterfest and Movie Nights. ASG recently conducted a meeting with other Region 9
representatives; they learned valuable information from the other area community colleges.

Cassandra Thomas (CSEA): Elections recently held for the 27 Vice President; Fermin Ramirez was
elected for the positon. Cassandra is no longer the Vice President, and has accepted the position
of Communications Secretary.

Rick Hrdlicka (Campus Technology): The Campus Technology Committee has finalized their
priority list; the list will be provided to the campus via email.

Lorrie Burnham (Facilities & Safety): The Facility and Safety Committee is working on their priority
list.

Yancie Carter (Matriculation & Counseling): Matriculation is currently conducting their program
review. The early alert system will begin again in January 2018.

OTHER:

Henry Hua indicated that the last Curriculum Committee for the semester meeting has
transpired.

Celia Huston confirmed that the Program Review Priority List has been send to the campus via
email.
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Meeting adjourned at 2:00 p.m.

Next College Council Meeting: Wednesday, January 25, 2017, 1-2pm, AD/SS 207

Academic Year 16-17: Bi-Monthly, 2" & 4t Wednesday, 1-3pm, AD/SS 207
August 24, 2016 v

Friday, September 2, 2016 SPECIAL EMP/FMP 1-3pm ¥

September 14, 2016 ¥

September 28, 2016 v

Friday, September 30, 2016 SPECIAL EMP/FMP 11am-5pm ¥

October 12, 2016 v

October 26, 2016 v

Friday, November 4, 2016 SPECIAL EMP/FMP 8:30am-10:30am Cancelled
November 9, 2016 ¥

November 23, 2016 Cancelled

December 14, 2016 v

January 25, 2017

February 8, 2017

February 22, 2017

March 8, 2017

March 22, 2017

April 12, 2017

April 26, 2017

May 10, 2017
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Overview

The San Bernardino Valley College Governance Handbook provides a formal resource to faculty,
staff, students, and managers on all matters related to governance processes of the College. This
document will provide information about how decisions are made —i.e., the many structures and
it ping each member of the

g

paths available to impact decision-making, with the intent of ec
- campus community with the knowledge needed to partici in'the myriad of opportunities
available. |

Terminology and Legal Authority

mandate (section 53200 et seq., 51023.
collegially” with the Acader

.églatters and that staff and
endevelopment of procedures and

making decisions, give
of all decisions made.

In addition, the College President is responsible for establishing timelines and institutional
priorities, developing structures and processes, providing information, and ensuring that certain
policies are in place and that procedures are followed. District executives and the College
President are the critical links between constituencies and the Board of Trustees, and usually
serve as the designees of the board in governance matters and shared governance committees
are advisory to the College President.



While the term “shared governance” is commonly used, the San Bernardino Community College
District more often uses the term “collegial consultation” in policies and procedures. The
Community College League of California (CCLC) and the State Academic and Classified Senates
encourage use of the more precise term, “participatory governance.” For more information visit
the CCLC website at http://www.ccleague.org/i4a/pages/index.cfm?pageid=1 or read the
position paper representing the view of the California Community Colleges Classified Senate
{4CS) available at http://www.cccs.org/documents/positionpapers/shared govn.pdf . A copy of
the text of the applicable Education Code and Title 5 sections can be accessed from the websites
of the State of California’s Office of Administrative Law loca “http://www/oal.ca.gov.

Local Practice
The San Bernardino Community College District:s

establishment of procedures “... to ensure faculty; ¥
The right to participate effectively in.collegial consu
their responsibility and expertise as

Faculty

In shared governan re faculty members. With respect

s adopted a'standard in which it will rely

¢ Faculty roles and invelvement in accreditation processes, including self-study and annual
reports Policies for faculty professional development activities

® Processes for program review

* Processes for institutional planning and budget development

e Other academic and professional matters as are mutually agreed upon between the

Governing Board and the Academic Senate



When Academic Senate recommendations in these academic and professional matters are not
followed by the Board of Trustees, the Chancellor must formally provide the reasons in writing to
the Academic Senate President upon request.

The College President will normally accept the recommendation of the Academic Senate
regarding academic and professional matters. Only in exceptional circumstances or for
compelling reasons will the recommendations not be accepted. In such instances, the College

President will deliver the rational for his or her decision in writing.to the President of the
Academic Senate.

Classified Staff and Managers

Representatives of classified staff and managers

,ss:‘m

<(; nstituents

4 perspectlve classified staff members provide a

Managers serve on committees, councils and task forces as initiators, facilitators, and resource
persons as well as representatives of their constituency groups. At times their role is also to
provide staff support. Manager members are also responsible to implement and enforce the
policies and procedures approved through shared governance processes.



Students

Students representatives also are appointed to serve on all shared-governance committees at
SBVC, which adheres to the Title 5 requirement that:
4= Students shall be provided an opportunity to participate in formulation and
development of district and college policies and procedures that have or will have
a significant effect on students. This right includes the opportunity to participate
in processes for jointly developing recommendations to the governing board
regarding such policies and procedures. (Title S;SE‘égion 51023.7(a) (1))

students have had the

In such matters, as with staff, the Board will not take act

i nce provides
aged in the campus community, to
titutions function.

SBVC students an important opport
learn about civic responsibility, and to

Faculty

All faculty appointm

Board orits designeeé will;
and professional matters asidefined by law. Faculty appointments to standing committees and

councils are for two-year terms of service unless otherwise noted in the committee/council
charge and membership; additional terms are subject to Senate approval. Whenever possible,
the Senate will alternate new appointments to ensure continuity on committees and councils.

to college governance bodies are made by the Academic Senate. The
I'consultcollegially with the Academic Senate with respect to academic



Classified Staff
Each shared-govemance committee W|th classxfied staff representatnon must have an appomtee

from both CSEA and the Classmed Sena’ce. though-semetimesthe two-constituencies-agreete-
appeintasinglestafEmember: As described in the Delineation of Rules Roles and Respensibility-

Responsibilities Statement (see Appendix A), this document assigns the right to appoint
representatives to shared governance committees solely to CSEA. {S. Miller)

Students

Student members are appointed by the SBVC Associated StudentGovernment {ASG) to serve on
shared district and campus committees, task forces, and;ddVisory bodies. The SBVC Associated
sademic year, though due to

Student Government appoints members at the beginning'of ea
LEEITy

attrition or the lack of student volunteers, vacangii

one year.

Management

e

non- management staff for the purpose*of%,partt

Introduction
Participatory governance‘;'e%n c"ci‘\fr effectively only if there is shared responsibility by all the
constituencies that are impacted by the decision made. To develop a campus climate that
encourages and supports participation in governance, certain facilitative steps must be taken.
These steps may be specific to each of the constituencies, or they may apply to the college
community in general.



Facilitating Effective Faculty Participation

The full participation of faculty is critical to shared governance and is mandated by faculty
contract. The Academic Senate determines the process used for faculty selection of committees
and the number of faculty from each Division that should serve on select collegial consultation
committees. The Academic Senate can facilitate participation by closely communicating with
faculty to determine their strengths, interest, preferences, and the amount of time they have
available for committee participation. For certain committees, the Senate may wish to identify
replacement members before the end of an incumbent’s term £0'facilitate shadowing and
mentoring before full participation is expected j Sipro j . Facultyin

particular disciplines or divisions may wish to discuss thei ic representation on particular

committees, sharing the workload so that no one person’is overbirdened. In addition, managers
itally important role in

must ensure that faculty members have the flexib

shared governance.

Faculty vacancies on committees should be reporte the earliest

opportunity to ensure a timely replac:

e Encourage staff to read, review, and respond to drafts of important coHege—wuie

documents such as the Educat:ona! Master Plan
The institution prov:des little to no tangible support for patticipation by

classified staff. (S.Miller)



It is important to note that the President has conveyed in a written dlrectlve to.all managers
hls/her expectatrons that they factlltate partlcrpatlon in college governance actlvrtles by ¢ classrﬂed
staff members under thelr supervrsron to the extent feasuble g (make some of thls happen -C..
_Thornas), Lip service is ample. Support is scant. (S. Miller)

Classn‘led staff vacancues on commlttees should be reported to the Glasslﬁeel—Seea%eeF CSEA as.
apphcable at the earlrest opportunlty to ensure a tlmely replacement Contact CSEA. Classified
Senate “appoints” only with the consent of CSEA. (S. Miller)

Facilitating Effective Management Particip

Managers often serve on multiple committees, sinee ecause (S. Mi

iller)

they are operationally

work schedules to accommodate, limited knowledge of
lack confidence. A student representative may stop

representative voice. For t‘he_;s,e reasons it is important that the committee chair either acts as or
appoints a student mentor. (The responsibilities of the student mentor are listed in a section
below.)(There are repeated references to mentoring of student participants. It apparently is a
fiction. Remove all reference to mentoring unless it actually happens. -S. Miller) (SBVC does not
do this but should. — C. Thomas) Chairs can also facilitate students’ participation by asking
directly for their input, providing reinforcement for their contributions, and ensuring that
communication with committee members occurs in a student-friendly way. For instance,
students-may not have access to Outlook, so it is lmportant that alternate methods are also used
for meeting announcements and other communication. A gwde sheet to help chalrs facmtate
student participation is provided in Appendix A of this handbook. {Student Life-should-edit this-



Student vacancies on committees should be reported to the Director of Student Life at the
earliest opportunity to ensure a timely replacement. (check that this is true.-C. Thomas)

Facilitating Effective Participation by ALL Areas of the College

It is important for employees in all areas of the college—Instruction, Student Services,
Administrative Services, and the President’s Area —to have adequate opportunities to participate
in governance activities. Moreover, all other things being equal;:€ach Area’s—area’s committee
participation ought to be roughly at parity with the number6f.college employees in that area,
although on some committees it makes sense for an area:tc  a disproportionate number of

An annual census of committee partic
President’s Office. In addition,

Members
1. Attendance and active engagement: Attend and participate actively in all meetingsifitis
at all possible. If a member must miss a meeting, he or she should let the convener know
ahead of time and must ask another member to share his or her meeting notes and
materials. (something like this should probably come from Academic Senate.)
2. Sharing: Share notes and materials with other members who request them.



3. Representation: Members should consider themselves fully empowered to act on behalf
of their constituents; only rarely should they have to check with their constituents before
acting, and then only if they feel inadequately informed regarding their constituents’
interests related to the issue at hand.

4, Communication; Communicate frequently with constituents and colleagues, informing
them of progress and soliciting their input at every stage, and then express their issues

and concerns in meeting deliberations. This two-way continuing communication is

crucial to the success of the work and of the |mplementathn process that will follow.

institution and its students as a whole
6. Subcommittees

a.

b.

T e AR

| chair meetings and keep: embers i
staff co-chairs generally chair the meeting. —S. Mlller)

2. With input from all committee members, decide on the committee’s ground rules, e.g.
what constitutes quorum, meeting times, conduct, attendance, absence notification
protocol, etc., and ensure that these ground rules are adhered to in subsequent
meetings.




3. If Brown Act rules apply, ensure that they are followed. (As of publication of this
handbook, the only groups at SBVC that are required to abide by the Brown Act are the
Academic Senate and Student Senate. In general, the Brown Act applies only to
committees formed by action of the Board of Trustees.) (This needs to be checked for
accuracy.-C. Thomas)

4. Review the charge, operational rules, processes and procedures, and logistics of the
committee to ensure shared understanding.

5. Maintain a written record of the results of each commi
to all members, other planning committee conveners;i

> meeting and make it available
e'President, and the campus

community.

6. Develop information and materials and distrip em to.:members as needed.

8.
9, Ups as appropriate.
10. tor any student member(s).

(If SBVC chooses to do

------

this. C. Thomas)
11. Notify the appropr

The Student Mentor s the commrttee charr ora member who is designated to work closely with

St

each stu ent mem ber to ensure that s/he has the opportumty to Iea mn about shared

Delete aI! reference S Mt!ler) (SBVC doesn t do thrs but should serrousiy consrder domg to

ensure full partrcrpatron from students —C. Thomas)
1. Explain the expectatrons of Commlttee membershrp
‘Explain the comrmge_e’ ”charge and role in decision- making.
| Explam the cornmltt e structure
Share mentor contadt mfermatlon and preferred method of commumcatron
lnwte the student to subcommlttee meetlngs (1f apphcable and feasnb!e)
,.Revrew and drscuss the commxttee [ actlons after each meetmg

Give the student responsnblhtles (e.g., to lead a breakout group, orto act as scnbe ina

NG T AW

dtscussnon)
8. Model positive communicat_ien and social skills.
S. ché"ck in with the student regularly, encouraging questions.
10. Establish goals for the student’s participation.
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11. Listen carefully, noticing the student’s comfort level-with participation.

12. Contact the studentwho stops attending: In:the event that a student misses a meeting
or géhgduié’c] -appéviﬂrr_tjné‘nt‘;tﬁe_ mentorshouldtrysendmg them Aa_-qu’.ick' “I'tm.concerned
about you” email-and copying the Director of Student Life:

A complete list of mentoring tips is provided in Appendix B of this handbook.

Quorum

voluntary associations

)

resent, to ensure that t

quorum will be at the first meeting ¢
annually.

Open vs. Closed i

majority of committee meeti
TRl TN,

eir cha”i:“‘g;é-,; and meetings of these groups may be
elisthe TenureiReview Committee. Nonmembers of such a

- :

ntage each model. Consensus is the preferred model at SBVC {Need-
for shared-governance committees, because it tends to produce results with the widest buy-in
across constituency groups, but developing consensus often takes considerable time. Majority
vote yields a clear-cut decision relatively quickly, but may obscure the opinions and viewpoints of
dissenting members. A mixed model allows committees to adopt majority rule for some
decisions and consensus for others, but the situations to which each model applies must be
carefully defined and the rules must be applied consistently. Committees should choose which
decision model they will use at the beginning of the year and should discuss it annually.



Committees may find it helpful to adopt ground rules that expedite dialogue, regardless of the
model chosen. Examples of some typical ground rules are listed below:

4= The group has a shared and mutually agreed-upon charge, mission, or purpose.

== The group values civil, respectful, and honest communication.

% Opinions are backed up whenever feasible by high-quality information and relevant
evidence.

# Creativity is encouraged.

#= Opposing viewpoints are equally valuable. Disagreemer
different perspectives or positions that must be nsids

4 All viewpoints are carefully examined. V‘

} 03
s are framed as expressions of

Consensus: Consensus is a way to use dis
mutually agreeable path of:action for the

7
e fully examined. Consensus does not mean
mild dissent on a major point, is to be
jance to speak their minds, a few

1

Determine the essg criteria for a good solution (e.g., organization, cost, scale, scope,
and acceptance). Ensure that all members understand and buy into the essential criteria.
3. Brainstorm a range of alternative solutions.

a. Do not evaluate the alternatives during brainstorming.
b. Record all alternatives in a comprehensive list that can be seen by everyone.

4. Take a straw poll to check for the possibility of early agreement. If there is only a little
disagreement, determine and if possible resolve the reasons for the disagreement.

5. Evaluate alternatives according to the essential criteria.

i3



a. If any alternatives require further research, carry out that research.
b. Rule out any alternatives that fail to meet the criteria or are rejected by the
committee after reflection.
6. Make a decision, which might involve combining or modifying the remaining
alternatives to elicit the support of as many committee members as possible.

Mixed Model: Committees may find that a mixed model for decision-making, in which consensus
applies in certain prescribed situations and majority rule applies, in others, works best for them.

It is important that committees make a careful, proactive d on which decision model is to

be used for which situations, that those situations are mytualljxexclusive, and that the rule is
thereafter applied consistently. For instance, th'éASchola\ngtzc Sta Vdard_s,;Cbmmi.t_ﬁég (Istherea

Note that using majority vote as a failsafe method t T
appropriate application of the mixedmodel. Most of the

| 5
eid

iticipation. If it is just a “meet and listen”

b, . . 4 s

Whether or nota specific‘é_k_ﬁg’”ﬁ is governed by the Brown Act, college governance committee
deliberations, votes, and degsions, as well as the method used to arrive at them, should be
public. In the interests of transparency and shared understanding, all college governance
councils and committees will record and post written committee minutes. Committees may post
minutes on the “Committees” webpage of the college website under the appropriate committee

name.



The charts on the follow pages describe the reporting structures for all committees and
departments in the college. Constituency groups represented on the college’s various
committees and councils provide input through clearly defined channels. As a result of broadly
shared input, the implementation of our decisions.is more effective, and the campus community
deve!ops a'shared sense of mission and purpose. (This is an unwarranted conclusion not borne

nd groups who are not

out in any way. —S. Miller) It is important to note that individ
committee members may also be heard in any committeg'by equestmg permission to speak,
thus broadening the opportunities for dialogue across th e.campus governance structure.
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San Bernardino Valley College Collegial Governance

MISSION STATEMENT
San Bernardino Valley College provides quality education and services that support a diverse

community of learners.

EDUCATIONAL PHILOSOPHY

We believe:
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al'welfare of the community.
ically, to communicate clearly,

# That a well-educated populace is essential to the
#= That quality education empowers the student to:t

and to grow personally and professionally.
4= That an enriched learning environment pri

development of critical thinking skills. -

otes creativity, selfsexpression, and the

munity.
11"78 to lifelgng learning by maintaining currency in our

standards.

That we must maintain a current, meaningful and challenging curriculum.

That students succeed best when following and educational plan and when enrolled in
classes that meet their interest and goals, and match their level of academic

preparedness.



4 That all members of our campus community are entitled to learn and work in an
environment that is free from physical, verbal, sexual, and/or emotional threat or

g

harassment.
4= That students learn best on a campus that is student-centered and aesthetically pleasing.
% That we must be responsible stewards of campus resources.

VISION STATEMENT

or students in the Inland Empire
ng:learners. We will build our
£

San Bernardino Valley College will become the college of chg
and will be regarded as the “alma mater” of successful, [i

ation and support the establishment of
procedures whereby fa I5 in ‘Sf'”jes{ ensured of appropriate consultation on
matters affecting.them. : :

those with appropj
procedures.



COUNCIL MEMBERSHIP AND CHARGE

COLLEGE COUNCIL

Charge
The College Council has three primary functions: planning, issue management, and

communication.

The college planning function includes the college Educational Master Plan (EMP), thereby
developing the college’s Education Strategic Plan, the EMP j s the Program Review annual
needs prioritization, Technology Plan, Five Year Constructic acilities Plan, Enrollment

venue for college goyvi
represented and are re
appointing body..

Facilities and Safety, Matriclation, Professional Development, Program Review, and Technology.
The President serves as chairof the College Council unless otherwise agreed upon, at which

point a faculty member and a manager will serve as co-chairs.

College Council Standing Committees
The standing committees of College Council are appointed annually and have representatives

from each of the constituent groups: faculty, staff, students, and managers. Each committee will
be co-chaired by on non-manager (faculty or staff) and one manager (that assists with clerical

support, copying, and dissemination of materials as needed).
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Should representatton not occur in any group, the President w:ll confer wnth the: appropnate':
representatwe/Pres" Ié nt/d" gnee to determme the best alternatlve to secure appropnate
representation and part;cupatgcn from the absenfc group. (What? —S. Miller)

Meetings: Unless otherwise noted, standing committees are not held during the summer.

COLLEGIAL CONSULTATION COMMITTEES

every course, every sectlo-._ eye;y semester. SLOs, SAOs and PLOs are evaluated a minimum of
once every three years. A Coxfe Competency evaluation was conducted in Fall 2015. Further
information about outcomes processes can be located at the Vice President of Instruction or

the Accreditation and SLO Committee’s websites.



Charge
The Accreditation and Student Learning Outcomes Committee prepares the self-study, prepares
for the accreditation team site visit, follows up on implementation of accreditation
recommendations, performs assessments as needed, and prepares any follow-up reports or
documentation. The committee monitors the development and assessment process for student
learning outcomes in courses, programs, and general education requirements. The committee

generates and regularly reviews guidelines and best practices for all aspects of the student
learning process.

Membership .

‘governanice’as a member of College Council.
, Planning, and Instructional Effectiveness,
s to ensure that SLO process are integrated

The co-chair works closely
Program Review, Curriculti
with other campus processes.’
and Dialogue

ommittee communicates with the campus

The Committee is evaluate e committee member survey, campus climate survey, and

feedback. The Committee plans to devote Spring 2015 to campus-wide conversations on
Outcomes Processes in order to evaluate and rewrite Core Competencies, and to create a
sustainable SLO process that benefits student learning.
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CURRICULUM COMMITTEE

Charge
Under AB1725 the Academic Senate has the responsibility to make recommendations with
respect to academic and professional matters. Curriculum is an academic matter and, therefore,
the Curriculum Committee is authorized by the Academic Senate to make recommendations
about the curriculum of the college, including approval of new courses, deletion of existing

courses, proposed changes in courses, periodic review of course;outlines, approval of proposed

programs, deletion of programs, review of degree and certifiéatérequirements, approval of
prerequisites and co-requisites, and assessment of curri needed.

regularly updates the Stude‘?i’t”Equity Plan. Both plans are forwarded to College Council for
review.



Membership
Membership is comprised of the Vice President of Student Services or designee, Dean of
Counseling and Matriculation, two Deans from Instruction, Dean of Research, Planning and
'!nstitutional Effectiveness, Directors of Financial Aid, Director of Admissions & Records, and
Director of Marketing and Public Relations, Student Success Services and Programs Coordinator,
and other interested faculty, administrators, staff and students.

FACILITIES & SAFETY COMMITTEE

Charge
The Facilities & Safety Committee serves as an advisory

rvices, Director of
Student Development, DSPS

Coordinator, two studéntd-and other interésted-administrators, faculty, staff, and students.

funds, provide advice!
including admission, o
research.

‘assessment, counseling, prerequisites, follow-up, training, and

Membership
Membership is comprised of the Vice President of Student Services, Dean of Counseling and
Matriculation, Dean of Research, Planning and Institutional Effectiveness, Director of Admissions
and Records, Director of Financial Aid, Student Success Services and Programs Coordinator, one
representative from English, Reading, and Math, and other interested administrators, faculty,

staff and students.
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PROGRAM REVIEW COMMITTEE

Description
The Program Review Committee operates under the authority of and reports to the Academic
Senate in accordance with Academic Senate By-laws (333) and District Administrative Procedure
2225.
Charge :
For regular programmatic assessment on campus, the P ot ;&eview Committee examines and

Integration with Campus
The faculty co-chair of Program Review is a voting member of College Council and a member of
the executive committee of the Academic Senate.

Program Review integrates many campus planning documents and essential campus processes
by including self-evaluation of how program meet the campus mission, strategic initiatives,
curriculum and SLO processes into the program efficacy and needs assessment processes.



Program review enhances student learning by ensuring that resource requests are aligned with

program quality.

Evaluation, Communication and Dialogue
Program Review assigns committee members to work directly with programs under going
program efficacy and conducts workshops for program efficacy and needs assessment. Once
efficacy and needs assessment documents are submitted the committee engages in evaluative
dialogue based on the reports submitted and the rubrics created:by the committee. The
committee provides a written response to all program efficacy:documents.

by surveying all prggrams who
results of the committee

inder the authority of and reports to the
ite By-laws (333) and District Administrative

Charge

mittee serves as an advisory committee for the college
professional developme ms, and as a resource for training needs across campus. The
committee prepares and implements the state required three-year Professional Development
Plan, and reviews it annually to assure that campus goals and objectives are being met. The
committee allocates staff development funds based on criteria in the plan. Additionally the
committee is responsible for planning, programming and communication of campus professional
development programs. The faculty member on the committee serve as the campus sabbatical
leave committee and make recommendations to the college president for proposed leave
recipients. The faculty members also serve as the campus flex committee.
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Membership
Membership is comprised of one manager (designated by the President), Professional
Development Coordinator, a representative of the technology committee, and interested faculty,
administrators, and staff.

Integration with Campus .
The faculty chair of Professional Development is a voting meghber of College Council, and serves
on several other committees on campus. The Professional:DeVelopment committee sets aside

’

g ;, ‘ Charge
The Technology Committeéidévelops the Technology Plan for SBVC and submits it to the SBVC
College Council. The Plan recommends methods to assess, purchase, install, and encourage use
of new technology; technology funding priorities; and strategies for redistributing current
resources. It sets standards and guidelines for the minimum specifications for new technology,
for maintaining the current technology in new construction, and to maximize use of District
network resources and instructional learning resources. Accessibility to technology will be
considered when developing goals, methods, recommendations, guidelines, and standards. In
addition, members serve as campus representatives on District Technology Committees.



Membership
Membership is comprised of the Vice Presidents of Instruction, Administrative Services, and
Student Services or their designees; a representative from the Audio Department; a
representative from District Computing Services, representative(s) from the college Network
Specialist and all other interested faculty and staff in the campus community.

BUDGET COMMITTEE (Need to add webpage to website)

Charge
The Budget Committee serves in an advisory capacity to:Gollege
development and management to protect the fin '

successfully within our budget. The Budget Co
that align resource ailocatrons with resource plannmg, utilizing the college mlssxon, institutional

cil in all aspects of budget
ye college and to operate
,::,recommendatlons

ee makes data-dri

planning documents and program revxew recommendatlons

The Budget: Comm;ttee serves in all- th e areas of the Col _
lncludmg planning, i rssue management an _'commumcatlon Specr’r“ ca!ly, the Budget Commnttee

develops annual budget assumptlons recommends reserve and contmgency funds, ldentlﬁes
dlscretlonary monies, and rev:ews and develops strategies for fundmg campus pnontles The

Budget Commnttee revnews and makes recommendatlons for resolutlon of emergmg budget
opaque. Also, the “emerging needs” bit was

5 activities. — S. Miller) issues and creates

e Council’s primary functions

classified staff, Associated Student Government, and four members outside of College Council as
appointed by and representing each of the constituencies

ADDITIONAL COMMITTEES
A number of committees exist that have a specific purpose or function, but are not part of the

formal collegial consultation process within College Council. These include:

OFFICE OF THE PRESIDENT
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PROGRAM FORTHE ADVANCEMENT OF LEADERSHIP OF MANAGERS (PALM)

Reporting to the President, Valley College managers (directors, deans, vice presidents) meet as
needed with the President to review and discuss items as submitted to the College Council and
to study leadership theory and practices.

PRESIDENT’S CABINET
The President meets weekly in a staff meeting with the Vice Presidents to discuss operations and
logistics.

SCHOLARSHIPS

poe 775

The Scholarships Committee reviews applicatio
to guidelines.

ee ;;la and implemerﬁs the Annual Spotlighting Our Success
f Awards Celebration eventieach spring. This event recognizes outstanding

R

‘fetirees from allg
. . { - ¥
nomination and Votipg process tl

Membership
Membership is comprised of at least one member from classified, faculty, management, Faculty
Association and other interested individuals.

ARTS, LECTURES, AND DIVERSITY




Charge
The Arts, Lectures, and Diversity Committee plans and promotes a series of lectures and cultural
events designed to celebrate our diversity and enrich the instructional environment of the

college.

Membership
Membership includes the Vice Presidents of Instruction and Student Services or designees, Dean
of Humanities, and interested administrators, faculty, classified staff and students.

INSTRUCTIONAL SER

INSTRUCTIONAL CABINET

The Instructional Cabinet reviews instructions rél
President of Instruction.

Membership is comprised of the Vice President ofirist
Vice President of Instru ;

ittee has any doubts about a faculty member’s overall
in consultation with the faculty member’s supervisor, set up a
conducted according to the evaluation procedure alreadyin

new evaluation of him/
place in the District.

if the committee wants to use tenure procedures or materials as part of this evaluation, it can do
so only with the consent of the affected faculty member. The two faculty members on the
Tenure Review Committee who were appointed by the Senate and the bargaining unit shall serve
as the peer evaluators for this evaluation. At the conclusion of this evaluation, the Tenure
Review Committee shall meet and decide on a recommendation to the President of tenure or
dismissal for the faculty member in question. All recommendations regarding fourth-year faculty
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members shall be submitted to the President by February 15. If the President and the committee
disagree, they shall meet with the District Chancellor to present their differing points of view.
The Chancellor shall have final authority to make a recommendation to the Board of Trustees
(this charge and membership quoted directly from the current AGREEMENT between the SBCCD
and the SBCCD Chapter CTA/NEA).

Per the provisions of the CTA contract, the Tenure Review committee is also involved in
providing remediation assistance to those faculty whose evaluations are less than satisfactory.

HONORS

Charge
The Honors Committee serves as an advisory committee to the Vice President of Instruction
relative to the college’s Honors Program including the admission of students into the program,
assessment of program effectiveness, the schedule rotation of honors courses, proposals for
new honors courses , and the evaluation of existing honors courses.



Membership
Membership is comprised of the Vice President of Instruction or designee, the Honors
Coordinator, Honors Counselor, and interested administrators and faculty.

WORKFORCE DEVELOPMENT COMMITTEE

Charge
This Workforce Development Committee reviews recommenda
Technical Education (CTE) advisory committees. The commit ‘
allocation process and makes recommendations to the Pet]

ions from the Career and
rticipates in the Perkins Grant
rant administrator.

Membership is comprised of the Perkins Grant
vocational certificates and degree areas as wel
classified staff, and students.

BASIC SKILLS COMMITTEE

f\’/lembership
ce President of Instruction, at least one faculty member from
ind reading, and other interested faculty, administrators,

counseling, english, 1
staff, and students.

STUDENT SERVICES

CAMPUS LIFE AND COMMENCEMENT

Charge
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This Campus Life and Commencement Committee monitors and serves as the primary clearing
house for student activities on the campus, including commencement. The committee develops
a campus-wide master calendar in coordination with the Director of Marketing.

Membership
Membership is comprised of the Vice President of Student Services, Director of Student Life,
Student Activities Coordinator, ASG President, Student Success Services and Programs
Coordinator, Director of Marketing and Public Relations, and in
classified staff, and students.

ested administrators, faculty,

ards Committee serves as an advisory committee for

ntation of"gcademic policies such as but not limited to petitions
2 I . .

isqualification, and graduation requirements.

Membership
The membership is comprised of the Director of Admissions & Records, interested faculty, a
classified staff member from the Admissions and Records office, and one student.

STUDENT SERVICES CABINET

Charge



The Student Services Cabinet reviews Student Service related issues and concerns in an advisory
capacity to the Vice President of Student Services.

Membership
Membership is comp.rised of the Vice President of Student Services, Dean of Counseling and
Matriculation, Veteran’s Administrator, Director of Financial Aid, Director of Library and Learning
Services, Director of Student Life, Director of Admissions and Records, Director of EOP&S,
Occupational Advancement Supervisor, Coordinator of Student Health Center, and Coordinator

of DSP&S.

STUDENT SERVICES COUNCIL

applicable to student success.

Membership is comprised of the Vice
leadership team.

Z Membership
v
Membership is comprised of‘the Vice President of Administrative Services and the Administrative

Services Supervisors.
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AD HOC Committees/Task Forces

An ad hoc committee or task force is a temporary group representative of all campus
constituencies. Ad hoc committees or task forces are created for a one-time purpose (e.g., to
correct an issue of non-compliance with regulation, as in the General Education Task Force
established in 2003) or to focus on specific subject or emerging trend impacting community
colleges. These groups are created with a deadline by which they must complete their work,
after which they dissolve. Ad hoc committees or task forces are:charged at the discretion of the
College President. Recommendations to establish an ad hocicommittee or task force can be

made to the College President by any shared governan ' or concerned member of the
i!_vbe used rarely and only for

, wnth other commlttees For a list of

: Membership
All faculty are eligible forme bershlp in SBCCTA. Members who pay association dues are active
members eligible to vote in all elections, hold elective office or appoint positions, receive special
services, obtain assistance in the protection of professional and civil rights, and receive reports
and publications of the Association. Non-members are assessed an agency fee and are not

entitled to active member benefits.
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CALIFORNIA STATE EMPLOYEES ASSOCIATION (CSEA)

Charge
The California State Employees Association (CSEA), local 291 is the exclusive bargaining unit for
classified staff employed at the San Bernardino Community College District. CSEA represents
members of the District classified staff in their relations with their employer, and is the exclusive
representative of the classified staff in all matters relating to enm loyment conditions and

employer-employee relations including, but not limited to, “hours, and other terms and




Appendix A:

Delineation of Roles and Responsibility Statement
San Bernardino Community College District
Cdlifornia School Employees Association Ghapter #291

and

San Bernardino Communif
Classified Senates

Statemerni o‘f‘!iurpose

The purpose of this document is fo clarify the differe
Bernardino Community College Disiri
Community College District classified

epresenting all Sar
finct purpose with differing objectives.

osé, we ensure that classified
ation process while at the same fime

San Bernardino Communify College Disirict Classified Senates

ommunity College District Classified Senafes promote the inferests of all
ccordance with AB 1725 mandafes.

The San Bernardin
districi-wide classified €mployee

The purpose of this organiz 7is to provide a vehicle by which the classified employee is able fo
fully participate in the proces?%f achieving the goals and mission of the colleges and promoting a
successful learning environment for studenfs. I shall be the function of the Classified Senafes to
participate in the governance of San Bernardino Community College District on a consultative level:

fo actively collect, evaluate and disseminate information for the classified employee; and to represent

those inferests in non-bargaining unit (CSEA) issues on any collegial consulfation commitiee. The
classified senafe shall also promofe professional and personal development for all classified
employees through Professional Development workshops and activities, webinars and conferences.
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Statement of Purpose

Exclusxve Bargammg Represenfahve - San Bernurdmo Communn‘y College CSEA Chapier #291

The California School Employees Association, San Bernardino Community College Chapter #291,
hereafter referred fo as “The Association”, shall be recognized as the “exclusive” representative for
the classified employees within its bargaining unit. The Associafion expresses the viewpoint of the

classified bargaining unif fo the college adminisiration and Governing Board in matters regarding
Collective Bargaining.

The rights and responsibilities of the Association derive from th
160, Rodda), and the inferpretations of this Act by the Public

fpohetnrnd pebdo)

Delmeahon of Roles an Res onsibilities

S
&

iblic Employees Relations Act (SB
nployees Relations Board, by the

Membership

Dues

CSEA Chapter #291

Bargdinl mg unit members only This is all

ISsi
wh‘?lher full or port-time employees

Mandatfory monthly dues.

Participatio

Open fo bargaining unit classified members
only.

Chapter dues paying members only.

Role

gifted employees. The
Senafe supporlsafamlifafes implemeniation

’Aw 2

) _moles;awgreness of the collegial
consu ahonéprocess.

CSEA Chaplertf291 is the exclusive
bargaining representative for the San
Bernardino Community College Disfrict’s
classified employees.

Purpose

To focus oyrti%fssues relafed to the Collegial
Consuliation process and io ensure
representation on Collegial Consulfation
commitiees, projects and issues.

To focus on collective bargaining issues such
as wages, benefits, hours of employment,
workload, ferms and conditions of
employment.

Examples of ltems
to Fall Under Each
Orguanization
(not ol
responsibilities
are listed)

e Participation in the collegial
consultation process on campus and the
disfrict.

¢ Providing a body representing the
needs, concerns, and viewpoints of all
the classified employees on issues other

e Wages, including salary schedule and
placement, promotions, seniorify, layoff
and reemployment rights, initial
classification and reclassification,

e Hours of employment. '

e Healih and welfare benefits, including




than working conditions.
Providing o ceniralized means of
communication between ALL classified
employees and the rest of the college
community.
Appointment of classified employees fo
college and district collegial
consultation commifiees.
Providing an opportunity for classified
employees fo enhance the democratic
process of collegial consulfation.
Promoting the inferests of the classified
employees in the development and
formulation of policy and practice
related but not limited to the follg
* Providing personal and
professional developme
opportunifies
* Developing |

holidays and vacations.

o leaves, fransfers, and reassignment
policies.

e Safely conditions of employmen,
including district-initiated disability leaves.

o Procedures fo be used for the evaluation
of classified employees.

e Procedures for processing grievances and
disciplinory actions.

© Promofes the well-being and rights of
member classified employees by:

Parficipating on collective

bargaining related standing

ommitfees
presenis classified employee unit
nembers on all workmg condmons

v

consuliation and district commitiees
as appropriafe.

Communicating union rights end
esponsibilities with its members.

Joint
Responsibilities

; iegial consultation commitiee with classified employee representation .
musthave an appointee from both CSEA and the Classified Senafe, though

sometimes the fwo constifuencies agree fo appoint a single classified member.

o  The presidenis of each organization will meef regularly to discuss issues and
maintain a relotionship in order fo best serve the classified employees.

This document is for informational purposes and is intended to clarify the roles and responsibilities of
the Classified Senates and CSEA within the San Bernardino Community College District.
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San Bernardino Vailey College
Classified Senate

Cassandra Thomas, President

Date

Crafton Hills College
Classified Senate

Michelle Tinoco, President

Date

CSEA, CHAPTER #291

Colleen Gambod, President

Date




Appendix B: Mentoring Guidelines for Maintaining Student Leader
Participation on College Committees

1. Assign a Faculty/Staff/Administrator to mentor the student.
Being the only student on a committee full of faculty, classified staff and/or college
administrators can be pretty intimidating. By assigning mentors to all students for their
committee experience, you'll not only provide a trusted guide for them to go to
throughout their time on the committee and increas ‘ chances of building positive

relationships with the group, you'll also ensure tha tudents will have a clear

ting without knowing what its purpose is and
““the bigger picture.” Make sure that the mentor

ee Chair? Who is the Vice Chair? What do they do on

ing who the committee members are and why their opinions are
important to'the issue at hand will help the student make the transition from
“student” to “group member” much faster and easier.

b. Explain and discuss agenda items, and typical topics the committee considers, and
share a brief history of the committee, if it is available, and the committee’s

importance in the governance structure.

5. Share your contact information and preferred method of communication.
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If you are the assigned mentor, make it a point to share your email address, phone
number, and/or any other information the student might need to reach you in case he or
she has questions. Also, tell the student the best times to contact you and which times to
avoid. Ask the student or his or her Advisor for the Advisor’s contact information and
preferred method of communication as well.

Invite them to subcommittee meetings (if possible).
Student committee members will be more effective andsprovide better input if they are
given the opportunity to explore all facets of the comfhittee on which they are serving. If

time and resources permit, asking a student to st sat least one subcommittee

. Ask questions and chédk in regularly.
Some students may be too shy to speak up in the midst of a committee discussion. In the
event that you as a mentor hear a term, acronym, or phrase with which the students may
not be familiar, don’t be afraid to lean over and ask them if they understood the item or
write them a quick note to see if they have any questions on what they just heard.
Additionally, make it a point to check in with them regularly after the meetings to make
sure they don’t have any questions or concerns.



11. Establish goals for the student’s participation.
How much do the students know about the subject in question at the start of their
committee involvement? How much would they like to learn about it? When or how
often should you monitor their progress to meet those goals? How can you as a mentor
help them get there? Ask students to create benchmarks of understanding in a
formalized structure that they can also use in other areas of their lives to assess their

personal development.

12. Listen.
Students may have ideas or concerns from

may not have considered. Additionally, the’

1ent, the Diréctor and Student Senate

one in question.
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SBVC PLANNING AND DECISION IMIODEL

San Bernardino Valle
y College
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RECEIVED ON
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Strategic Objectives Assessment
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Program Review

Prioritization

Learning Outcomes

Needs Analysis
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San Bernardino Valley College
Office of the President ?
RECEIVED ON

JAN 23 2017
San Bernardino Scott Stark
Vice President Administrative Services
valley EGHE ge San Bernardinp Valley College

7018t Vernon Avenue
San Bernardino, CA 92410
(909) 384-8958

TO: Diana Rodriguez, President SBVCK

FROM:  Scott Stark, Vice President, Administrative Services /70¢

DATE: January 23, 2017
SUBJECT: Request to fill a vacancy — Custodian Supervisor

The Custodial Supervisor position at San Bernardino Valley College is now vacant. The
supervisor has moved back to a custodian 1 position.

The supervisor position is critical to campus operations and the work is now being performed by
an out-of-class assignment. The position is budgeted and funded from the general fund. | am
requesting approval to fill this position.

San Bernardino Valley College 701 South Mount Vernon Avenue San Bernardino, California 92410 (909) 384-4400
www_valleycollege.edu



San Bernardino Valley College
Office of the President
RECEIVED ON
San Bernardino JAN‘?“W ~ |Scott Stark
Vice President Administratjve Services
Vauey CDHE ge San Bernardino Vajley College
701 S. Mt Verhon Avenue

San Bernardino, CA 92410
(909) 384-8958

TO: Diana Rodriguez, President SBVC{/L/ |

FROM: Scott Stark, Vice President, Administrative ServicesM
DATE: January 23, 2017

SUBJECT: Request to fill a vacancy — Account Clerk |

A full time Campus Business Office Account Clerk | position at San Bernardino Valley College is
vacant due to Robyn Bender's promotion.

The position is critical to the Campus Business Office operations and is now being accomplished
by a substitute worker. This position is budgeted and funded by general funds.

I am requesting approval to fill this position.

San Bernardino Valley College 701 South Mount Vernon Avenue San Bernardino, California 92410 (909) 384-4400
www.valleycollege.edu



San Bernardino Valley College
Office of the President
RECEIVED ON

San Bernarding JAN 2 0 2017 Susan Bangasser, Ph.D.
Dean, Science Division

Vaney CUHB g’q San T)rnardino Valley College

1 S. Mt Vernon Avenue
San Bernardino, CA 92410
(909) 384-8650

TO: Ms. Diana Rodriguez, President 2

Cc: Dr. James Smith, Interim Vice President of Instructio

Mr. Scott Stark, Vice President of Administrative Services

FROM: Susan Bangasser, Ph.D., Dean Science Division
Date: January 20, 2017
Re: College Council Request Pharmacy Technology Facuity

The Pharmacy Technology (Pharm Tech) Program has been viable on our campus for around 18 years and
has been staffed with adjunct. In the past several years, the Pharmacy Technology industry has come
under review because the technicians will assume more responsibility in the pharmacy industry. As a
result, individuals cannot take the licensing exam unless they graduate from an American Society of Health
Systems Pharmacist (ASHP) accredited program. The ASHP has rigorous standards and the Pharmacy
Technology program has made changes in curriculum, facilities, and lab experiences and taken strides to
meet the standards. Because of these rigorous standards five for-profit schools who were promoting this
career have closed their programs. Our faculty decided that we would improve our Pharmacy Technology
program to align with the accreditation standards and apply for accreditation. We are the only
community college providing a certificate or degree in pharmacy technology in San Bernardino County
east of Ontario. (See attached document.)

On December 15, 2016, our Pharmacy Technology program had its accreditation site visit by a team from
ASHP We received the preliminary report and we are required to submit our response no later than
February 15 on the areas addressed in the report. The good news is that we have no “non-compliance”
on the standards. However, we have several “partial compliance” and we need to move them to full
compliance.

The standards in the ASHP accreditation that | am addressing in which we received partial compliance are

the following:

1.1.c The program is subject to similar general administrative control and guidance PC
employed by the organization for other allied health care training programs.

1.1.d. The organization conducting the program provides financial support to the PC

program sufficient to enable the program to achieve its stated goals.

San Bernardino Valley College 701 South Mount Vernon Avenue San Bernardino, California 92410 (909) 384-4400
www.valleycollege.edu



1.3.a. The program director has authority and responsibilities that are commensurate PC
with those of other allied health, technical, or vocational training programs offered
by the organization.

The report provides narrative explaining the partial compliance on these standards:
1. There is insufficient evidence that the program is subject to similar general administrative controf and
guidance employed by the organization for other allied health care training programs. [ltem 1.1.c]

2. The organization conducting the program provides limited financial support to the program to enable
the program to achieve its stated goals. {ltem 1.1.d]

3. The program director has limited authority and responsibilities. Authority and responsibilities are not
commensurate with those of other allied health, technical, and vocational training programs offered by
the organization. [item 1.3.a]

The explanation for items #1 and #3
The Nursing Program, in addition to requiring a full time Nursing Director, also requires an Assistant
Director with reassign time. The Assistant Director is also the Faculty Chair and has 40% reassign time.
The Psychiatric Technology program has a Faculty Chair-Director with 50% reassign time to serve as the
director. Health certifying agencies use the term “director” even if the position is a faculty position. There
are requirements defined by ASHP for faculty and for a program director, such as the director must be a
licensed pharmacist or a certified pharmacy technician (see attached document for criteria.) The director
of the program, like any other health care program, monitors documentation of students’ health records,
training skills, experiential sites and externship hours. Therefore, even though the Faculty Chair of Biology
is also the chair for Pharmacy Tech, neither she nor the Dean of Science can serve as the Program Director.

The explanation for item #2
The college funds the full time faculty who serve as Program Directors (PD) in the other programs, but not
for Pharmacy Technology. Currently we use Perkins funds to pay one of the adjunct to work extra hours a
week to help with accreditation. To clarify this accreditation #2 statement, we asked the chair of the site
team to clarify and he replied:
“This would be to address funding for a full time PD and/or facility and resources for simulation laboratory.
The primary need is the full time PD situation and more immediate.” (See attached emait.)

Program Review status
The program has a continuation rating in Program Review Efficacy and is current in curriculum. inthe
Needs Assessment, Pharm Tech was ranked #12 for a faculty position. The Science Division ranked Biology
ahead of Pharm Tech since we need to replace the position vacated by Mark lkeda’s retirement and we
had not yet had the Pharm Tech accreditation review which expressed urgency at funding a full time
director/faculty. The chair of the accreditation site team stated that if a program has 10 students, the
program needs a full time faculty. We have 8-12 students complete the program each semester and
currently have 77 students in classes.

Request
In order to meet the standards, | am requesting a full time faculty member for the Pharmacy Technology

program. This faculty member will receive 40 to 50% reassign time, comparable to our other health care
programs, Nursing and Psychiatric Technology, to serve as the Program Director. Approval of this position
will allow us to report back to ASHP that we are making progress on this standard. We anticipate a start
date of fall, 2017 for the position.

Thank you for your consideration.

San Bernardino Valley College 701 South Mount Vernon Avenue San Bernardino, California 92410 (909) 384-4400
www.valleycollege.edu



From: Serai, Robyn M

To: Bangasser, Susan
Subject: pharm tech schools in the area
Date: Friday, January 20, 2017 10:41:21 AM

please see below

Schools that have closed their Pharmacy Programs in the Inland Empire:

1. San Bernardino Adult School (non Profit)
2. Career Colleges of America (Profit)

3. UEI San Bernardino Campus (Profit)

4. Four D (Profit)

5. Summit College (Profit)

please follow link to the RCC-Corona Campus:

https:// evirak.n

SAN BERNARDINO
COUNTY
1.San Bernardino Valley Yes Community College Non San Bernardino
College Accreditation
in progress
2. American Career College Yes Voc/Technical College | Profit Ontario
Accredited
3. Chaffey College Community College Non Profit Rancho
Not Cucamonga
Accredited
4. Fontana Adult School Adult School Non Profit Fontana
Not
Accredited
5. Rop Rialto Occupational Program Non Profit Rialto
Not
Accredited
RIVERSIDE
COUNTY
6. UEI Not Voc/Technical College = Profit Riverside
Accredited
7. Riverside Community Community College Non Profit Corona Campus
College Not
Accredited
8. San Jacinto Community Community College Non Profit San Jacinto
College Not
Accredited
LOS ANGELES COUNTY
9. North West College Yes Voc/Technical College | Profit Pomona




2. PROGRAM FACULTY (DIRECTOR, INSTRUCTORS, EXPERIENTIAL SITE COORDINATORS)

2.1.
2.1.a.

2.1.b.

2.1.c.

2.1.d.

2.1.e.

2.11

2.2

2.2.a.

2.3

2.3.a.

2.3.b.

2.3.c.

2.3.d.

Program Director
The program director:
{1} is alicensed pharmacist or a nationally certified pharmacy technician;

has considerable latitude in delegating instructors’ and experiential site coordinators’
responsibilities.

(2)
The program director:

(1} is a licensed pharmacist or a nationally certified pharmacy technician;

(2} has at least five years of experience in pharmacy practice prior to entering the position;

{(3) adheres to the state’s regulations for licensure or registration in the practice ofpharmacy; and,
(4) demonstrates on-going continuing education in the field of pharmacy and/or education.

If the program director is a pharmacy technician, he/she:

(1) should have graduated from an ASHP-accredited pharmacy technician training program; and,

@ possesses or is pursuing actively, with a written plan for achieving, an associate’s degree or an
appropriate state teaching credential at a minimum.

The program director:

is 2 member of a national pharmacy or education association and a state pharmacy association;

and,

(1)

ensures that memberships in pharmacy and education associations are represented among the
program faculty members.

(2)

The program director ensures that there is a sufficient complement of appropriate program faculty
and staff to meet the needs of the program and to enable compliance with the accreditation
standards.

In the simulated portion of the program, the program director has taken necessary precautions to
ensure an effective and safe level of direct supervision of students.

Faculty/Instructors
Faculty/Instructors:
{1) have demonstrated expertise in the areas in which they are instructing;

adhere to state regulations for licensure or registration to practice as a pharmacist or pharmacy
technician; and,

()

have a minimum of three years of experience in the practice setting or area of expertise in which
they are teaching.

(3)

Experiential Site Coordinator

An experiential site coordinator works at each experiential sites and coordinates or oversees students’
activities at the practice site.

Experiential site coordinators have:
(1) demonstrated contribution and commitment to pharmacy practice and patient care.

at least three years experience in the type of pharmacy setting for which they are training
students.

(2)
If experiential site coordinators have delegated training responsibilities, it is to experienced staff
members.

Experiential site coordinators act as a liaisons between sites and the program director to ensure that
students receive the intended educational experience and are evaluated effectively.

FC

FC

FC
FC
FC
FC

FC

FC

FC

FC

FC

FC

FC

FC

PC

PC

PC

FC



From: Serai, Robyn M

To: Bangasser, Susan

Cc: Garcia, Rosalinda; Burnham, Lorrie A,
Subject: Fw: Question

Date: Friday, January 20, 2017 10:35:11 AM

please see Harold's notes below.

Thank you,

" Robyn M. Seraj, M.Ed, CPHT

San Bernardino Valley College
Pharmacy Technology Department
701 South Mt Vernon Ave

. San Bernardino, CA 92410

- www.fa k.com PharmTechDepartmen

~ www.valleycollege.edu

701 S. Mount Vernoh Avenue, Sén Bernardino, CA 92410

San Bemardino Valley College maintains a culture of continuous improvement and a commitment to provide high-
quality education, innovative instruction, and services to a diverse community of leamers. Its mission is to prepare
students for transfer to four-year universities, to enter the workforce by earning applied degrees and certificates,
to foster economic growth and global competitiveness through workforce development, and to improve the quality
of life in the Inland Empire and beyond.

From: Harold Kornfuhrer <hkornfuhrer@gmail.com>
Sent: Friday, January 20, 2017 10:33 AM

To: Seraj, Robyn M

Subject: Re: Question

This would be to address funding for a full time PD and/or facility and resources for simulation

laboratory.

The primary need is the full time PD situation and more immediate.

Harold

Sent from my iPhone



From: raj. Robyn M

To: Ban I n
Subject: pharm tech schools in the area
Date: Friday, January 20, 2017 10:41:21 AM

please see below

Schools that have closed their Pharmacy Programs in the Inland Empire:

1. San Bernardino Adult School (non Profit)
2. Career Colleges of America (Profit)

3. UEI San Bernardino Campus (Profit)

4. Four D (Profit)

5. Summit College (Profit)

please follow link to the RCC-Corona Campus:
https://rced.revtrak.net/tek9.asp?pg=phar

SAN BERNARDINO
 COUNTY
. 1.San Bernardino Valley " Yes Community College . Non - San Bernardino
College ~ Accreditation | i
. 2. American Career College = Yes ' Voc/Technical College | Profit Ontario
; _ Accredited S S B
3. Chaffey College Community College on Profit Rancho
- Not ‘ Cucamonga
4. Fontana Adult School E Adult School Non Profit Fontana
- Not : ;
e _ Accredited | U R R
. 5. Rop Rialto . Occupational Program | Non Profit Rialto
| Not 7 ;
. Accredited
. RIVERSIDE
_ COUNTY I
- 6. UEI - Not Voc/Technical College  Profit Riverside
. 7. Riverside Community  Community Colleg‘ev Non Profit Corona Cambvusw ]
. College Not
. Accredited U N R
8. San Jacinto Community S CommumtyCollege ‘ * Non Profit . San Jacinto
. College - Not ? ;
§ . Accredited

| LOS ANGELES COUNTY j

9. North West College Yes Voc/Technical College  Profit

Pomona




; Accredited

Thank you,

Robyn M. Seraj, M.Ed, CPHT

San Bernardino Valley College
- Pharmacy Technology Department
. 701 South Mt Vernon Ave

San Bernardino, CA 92410
- www.vallevcollege.edu/pharmtech

701 S. Mount Vernon Avenue, San Bernardino, CA 92410

San Bernardino Valley College maintains a culture of continuous improvement and a commitment to provide high-
quality education, innovative instruction, and services to a diverse community of learners. Its mission is to prepare
students for transfer to four-year universities, to enter the workforce by earning applied degrees and certificates, to
foster economic growth and global competitiveness through workforce development, and to improve the quality of

life in the Inland Empire and beyond.



2. PROGRAM FACULTY (DIRECTOR, INSTRUCTORS, EXPERIENTIAL SITE COORDINATORS)

2.1.
2.1.a.

2.1.b.

2.1.c.

2.1.d.

2.1.e.

2.1.1.

2.2
2.2.a.

2.3

2.3.a.

2.3.b.

2.3.c.

2.3.d.

Program Director
The program director:
(1) is a licensed pharmacist or a nationally certified pharmacy technician;

has considerable latitude in delegating instructors’ and experiential site coordinators’
responsibilities.

(2)
The program director:

(1) is a licensed pharmacist or a nationally certified pharmacy technician;

(2) has at least five years of experience in pharmacy practice prior to entering the position;

(3) adheres to the state’s regulations for licensure or registration in the practice ofpharmacy; and,
{4) demonstrates on-going continuing education in the field of pharmacy and/or education.

If the program director is a pharmacy technician, he/she:

(1) should have graduated from an ASHP-accredited pharmacy technician training program; and,

2) possesses or is pursuing actively, with a written plan for achieving, an associate’s degree or an
appropriate state teaching credential at a minimum. :
The program director:

is a member of a national pharmacy or education association and a state pharmacy association;
and,

(1)

ensures that memberships in pharmacy and education associations are represented among the
program faculty members.

(2)

The program director ensures that there is a sufficient complement of appropriate program faculty
and staff to meet the needs of the program and to enable compliance with the accreditation
standards.

In the simulated portion of the program, the program director has taken necessary precautions to
ensure an effective and safe level of direct supervision of students.

Faculty/Instructors
Faculty/Instructors:

(1) have demonstrated expertise in the areas in which they are instructing;

(2)

technician; and,

have a minimum of three years of experience in the practice setting or area of expertise in which
they are teaching.

(3)

Experiential Site Coordinator

An experiential site coordinator works at each experiential sites and coordinates or oversees students’
activities at the practice site.

Experiential site coordinators have:
(1) demonstrated contribution and commitment to pharmacy practice and patient care.

at least three years experience in the type of pharmacy setting for which they are training
students.

(2)
if experiential site coordinators have delegated training responsibilities, it is to experienced staff
members.

Experiential site coordinators act as a liaisons between sites and the program director to ensure that
students receive the intended educational experience and are evaluated effectively.

adhere to state regulations for licensure or registration to practice as a pharmacist or pharmacy
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FC
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FC
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FC
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FC



From: raj, Robyn M

To: Bangasser, Susan

Cc: Garcia, Rosalinda; Burnham, Lorrie A,
Subject: Fw: Question

Date: Friday, January 20, 2017 10:35:11 AM

please see Harold's notes below.

Thank you,

" Robyn M. Seraj, M.Ed, CPHT

- San Bernardino Valley College

- Pharmacy Technology Department

~ 701 South Mt Vernon Ave

. San Bernardino, CA 92410

- www.yalleveollege.edu/pharmtech

- www.f k.com/SBVCPharmTechD ent

701 S. Mount Vernon Avenue, San Bernardino, CA 92410

San Bernardino Valley College maintains a culture of continuous improvement and a commitment to provide high-
quality education, innovative instruction, and services to a diverse community of learners. Its mission is to prepare
students for transfer to four-year universities, to enter the workforce by earning applied degrees and certificates,
to foster economic growth and global competitiveness through workforce development, and to improve the quality
of life in the Inland Empire and beyond.

From: Harold Kornfuhrer <hkornfuhrer@gmail.com>
Sent: Friday, January 20, 2017 10:33 AM

To: Seraj, Robyn M

Subject: Re: Question

This would be to address funding for a full time PD and/or facility and resources for simulation

laboratory.
The primary need is the full time PD situation and more immediate.
Harold

Sent from my iPhone



On Jan 20, 2017, at 12:39 PM, Seraj, Robyn M <rseraj@sbccd.cc.ca.us> wrote:

Hello Harold,

I hope this email finds you well.
We are working on the Areas of Partial Compliance.

We have a question in regards to 1.1.d

It states: The organization conducting the program provides limited financial
support to the program to enable the program achieve its stated goals.

Our Interpretation is, we need the funds for a full time person/director?

I look forward to your reply.

Thank you,

* Robyn M. Seraj, M.Ed, CPHT

- San Bernardino Valley College

Pharmacy Technology Department

- 701 South Mt Vernon Ave

- San Bernardino, CA 92410

- www.yalleveollege.edu/pharmtech

- owww.f .com/SBVCPharmT r n
- www.valleycollege.e

701 S. Mount Vernon Avenue, San Bernardino, CA 92410

San Bernardino Valley College maintains a culture of continuous improvement and a commitment
to provide high-quality education, innovative instruction, and services to a diverse community of
learners. Its mission is to prepare students for transfer to four-year universities, to enter the
workforce by earning applied degrees and certificates, to foster economic growth and global
competlitiveness through workforce development, and to improve the quality of life in the Inland
Empire and beyond.
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