
SBVC Program Review Committee Agenda 
April 4, 2025 | 9:15 am – 10:45 am  

Location: PCR 

I. Call to Order and Roll Call 
II. Approval of Minutes (action item) 

a. 3/7/2025 
III. ASPIRE Year 2 Program Reading 

a. Reminder: ASPIRE Report Lists for Reading/Feedback/Themes 
IV. ASPIRE Year 3 Planning: Demand & Currency 

a. Define Demand & Currency 
b. Structure and timing of workshops 
c. Guiding Questions for programs to address related to Demand & Currency 
d. Data and resources that will be helpful for programs to understand and 

speak to Demand & Currency 
V. Faculty Prioritization  

a. Evaluating other models  
b. Metrics to consider (e.g. FTEF, FTES, FON, 50% Rule, course fill rates, GE 

requirements, adjunct pool size, living wage, instructional vs. 
noninstructional programs etc.) 

c. Timeline for completion 
VI. Announcements and Meeting Closure 

 


