
STRATEGIC DIRECTIONS + GOALS

INCREASE ACCESS 

Goal: SBVC will improve the application, registration, 

and enrollment procedures for all students.

Supporting Actions:
›› Match the number of basic skills courses to student 

demand
›› Increase the number of accelerated basic skills 

courses
›› Provide more pre-assessment workshops
›› Improve the assessment process for more accurate 

placement
›› Establish and maintain partnerships with community 

organizations, K-12 systems, and adult schools
›› Explore and expand online advising opportunities
›› Improve access to transfer, CTE Certificate, and 

other courses needed for graduation
›› Create better balance between transfer and CTE 

program offerings
›› Improve access to technology

Supporting Institutional Learning Outcomes:
›› 1, 2, 3

PROMOTE STUDENT SUCCESS 

Goal: SBVC will increase course success, program 

success, access to employment, and transfer rates by 

enhancing student learning.

Supporting Actions:
›› Increase the percentage of students who succeed in 

basic skills courses
›› Promote and increase the number of students in 

learning communities
›› Expand the use of early alert systems (i.e. SARS)
›› Improve performance on all Student Success 

Scorecard measures
›› Increase the use of low-cost and free online 

resources
›› Maintain up-to-date curriculum that is relevant to 

community needs
›› Encourage greater full-time enrollment
›› Use Student Learning Outcomes (SLOs) and Service 

Area Outcomes (SAOs) in an ongoing, systematic 
cycle of continuous quality improvement

›› Increase the number of students with terminal 
education plans

›› Establish and maintain an appropriate ratio of full-
time to part-time faculty

›› Increase the number of grant opportunities to 
support student success

Supporting Institutional Learning Outcomes:
›› 1, 2, 3, 4, 5

Strategic Directions + Goals

IMPROVE COMMUNICATION, CULTURE + CLIMATE 

Goal: SBVC will promote a collegial campus culture with 

open line of communication between all stakeholder 

groups on and off-campus.

Supporting Actions:
›› Promote a sense of community and solidarity within 

the campus and embrace diversity (students, faculty 
and staff)

›› Promote budgetary transparency 
›› Disseminate College Committee meeting minutes 

and all plans online
›› Build community recognition and networks by 

capitalizing on the College community roots
›› Expand and enhance local business and community 

awareness of the College
›› Establish a College historical archive that is 

accessible online
›› Build a stronger relationship with the SBVC 

foundation
›› Ensure exceptional customer service in all campus 

offices
›› Work with the District to streamline and expedite 

campus hiring practices
›› Improve campus morale

Supporting Institutional Learning Outcomes:
›› 5
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MAINTAIN LEADERSHIP + PROMOTE 

PROFESSIONAL DEVELOPMENT 

Goal: SBVC will maintain capable leadership and 

provide professional development to a staff that 

will need skills to function effectively in an evolving 

educational environment.

Supporting Actions:
›› Reduce manager turnover – fewer interims and more 

permanent managers
›› Improve access to a wide variety of professional 

development activities/organizations
›› Maintain a personal achievement inventory for 

faculty and staff
›› Establish partnerships with neighboring community 

colleges

Supporting Institutional Learning Outcomes:
›› 4, 5

*SBVC’s Institutional Learning Outcomes (ILOs) can be found in the Appendix.

EFFECTIVE EVALUATION + ACCOUNTABILITY 

Goal: SBVC will improve institutional effectiveness 

through a process of evaluation and continuous 

improvement.

Supporting Actions:
›› Maintain up-to-date information on campus 

indicators, including evaluation data on support/
retention programs and accreditation self study 
evidence

›› Improve and maintain effective Program Review 
procedures

›› Evaluate and update all campus level plans on a 
regular cycle

›› Produce and present annual reports that assess 
student success

›› Measure satisfaction with assessment and 
placement

›› Manage grant expenditures and align them with 
grant objectives

Supporting Institutional Learning Outcomes:
›› 1, 2, 3, 4, 5

PROVIDE EXCEPTIONAL FACILITIES 

Goal: SBVC will support the construction and 

maintenance of safe, efficient, and functional facilities 

and infrastructure to meet the needs of students, 

employees and the community.

Supporting Actions:
›› Conserve resources
›› Maintain a safe and secure environment
›› Improve campus signage
›› Continue with the facilities improvement plan 

(Implementation of the Facilities Master Plan)
›› Develop and maintain adequate parking
›› Provide exemplary technology and support while 

maintaining fiscal and environmental responsibilities

Supporting Institutional Learning Outcomes:
›› 4
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