SBVC Program Review Committee Agenda
January 19, 2024 | 9:00 am — 10:30 am
Zoom: https://sbcecd-edu.zoom.us/j/81151352523

[.  Call to Order and Roll Call
II.  Approval of the Minutes for 12/01/2023
lll.  ASPIRE Process 2023
a. Newsletter share out for feedback — okay to send?
b. Quick capture of feedback on process and potential revisions
IV.  Update: Campus Committee Restructuring
V. Resource Requests Process 2024
a. Revised rubric and timelines review
b. Plan for rating current requests

VI.  Future agenda
VIl.  Announcements and Meeting Closure
Upcoming Meeting Dates
DATE AGENDA LOCATION

February 2, 2024 Resource Requests Cohort Planning & Group | PCR
9:00 — 10:30 am Review
February 16, 2024 Resource Requests Working Meeting PCR
9:00 —10:30 am Optional listening session
March 1, 2024 Resource Requests Working Meeting PCR
9:00 - 10:30 am Optional listening session

Finalize Requests ranking
March 15, 2024 LIB-109
9:00 — 10:30 am ASPIRE Themes review
April 5, 2024 Review ASPIRE feedback and process PCR
9:00 —10:30 am Finalize ASPIRE report
April 19, 2024 Finalize ASPIRE cycle 2 DEIAA Plan & PCR
9:00 — 10:30 am Materials
May 3, 2024 Review year and plan next year PCR
9:00 — 10:30 am




