SBVC Program Review Committee Agenda

October 6, 2023 | 9:00 am — 10:30 am
LIB-147

1. Approval of the Minutes
2. Committee Charge and Purpose revisions communication
3. ASPIRE Process 2023

a. Communicating out process to larger campus community

b. Need materials developed to give presentations

iv.

Send newsletter to campus
Agendas on meetings

i. Video of overview

Campus podcast — with visuals?

c. Next steps in process

i.
i
iii.
iv.

Timeline

Oct. 20 Workshop

Discussion board tool & planning
Meta is ready!

4. Resource Requests @ SBVC
a. List of funded items from 2022-23 cycle

b. Review LBCC document - Resource Requests: What to Leave Out and What to
Leave In

5. Other

c. Next steps to plan for 2023-24 cycle

ASPIRE Schedule 2023-24

All Programs & Services Institutional Resources & Engagement

DATE SUPPORT LOCATION
August10,-2023- Opening- ASPIRE- Waeorkshop- B100
August18,2023- MetaTraining- LIB-109 HYB*
September15,-2023- | Cohort-Meeting—Mission,-Vision—and-Values- | B100
September29,-2023- | Cohort-Meeting-Data-Resources/SWOT- Zoom
9:00—10-30-am Meeting ID: 875 5262 5249
October 20, 2023 Cohort Meeting: Planning & Goals B100
9:00 — 10:30 am
November 17, 2023 Cohort Meeting: Resource Requests B100
9:00 — 10:30 am
January 10, 2024 Closing ASPIRE Workshop B100

Time TBA



https://sbccd-my.sharepoint.com/:b:/r/personal/dgraham_sbccd_cc_ca_us/Documents/Program%20Review/Agendas%20%26%20Minutes/23-24/9.1.23%20Program%20Review%20minutes%20draft.pdf?csf=1&web=1&e=ytr7vi
https://sbccd-my.sharepoint.com/:b:/r/personal/dgraham_sbccd_cc_ca_us/Documents/Program%20Review/Meeting%20Materials/100623/Needs%20Assessment%202022-2023%20as%20of%20080823.pdf.pdf?csf=1&web=1&e=rpcnCU
https://lbcc.edu/sites/main/files/file-attachments/resourcerequest_guidance_document.pdf?1692028530
https://lbcc.edu/sites/main/files/file-attachments/resourcerequest_guidance_document.pdf?1692028530
https://sbccd-edu.zoom.us/j/87552625249

