2024-2025 Year-End Committee Report
Guided Pathways 
In effort to fulfill Article XV in the Senate’s bylaws, the following annual report is being submitted to the Academic Senate on behalf of the Faculty Co-Leads for the Guided Pathways Standing Committee (Lucas Cuny and Keenan Giles) 
Guided Pathways is a whole-college redesign model designed to help all students explore, choose, plan, and complete programs aligned with their career and education goals efficiently and affordably. It is an equity-focused framework that allows us to forge clear paths for students and remove systemic obstacles to their success. The Student Equity and Achievement (SEA) Program requires colleges to implement the Guided Pathways framework.
Student Equity and Achievement (SEA) Metrics
In 2018, the Student Equity and Achievement (SEA) Program was established by the California Community Colleges Chancellor's Office. It merged funding for three initiatives: the Student Success and Support Program; the Basic Skills Initiative; and Student Equity. Integrating these efforts into a single program advances our goal of demolishing once and for all the achievement gaps for students from traditionally underrepresented populations.
Under the SEA Program, colleges are required to implement the Guided Pathways framework offering a clear path to a stated goal, to provide all students with an education plan based on that goal, and to toss aside outdated and inaccurate placement policies that are keeping far too many from completing their goals in a timely manner. SEA focuses on five specific metrics, or success indicators, to measure student success:
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Guided Pathways Committee is currently working from the “Guided Pathways Work Plan” for the 2022-2026 Reporting Period. Expectation is to receive further guidance from the CCCCO as it relates to direction in 2026, as we approach “Vision 2030” Initiative.  

Highlights from the 2024-2025 Academic Year
· Continued work on total SBVC Website Overhaul (Metric 1; Pillar 1 &2)
· Refined “Registration Season” efforts (Metrics 1-5; Pillars 1-4)
· Collaborative efforts with the Science Division and Umoja-Tumaini in creating their upcoming cohort (Metrics 1-5; Pillars 1-4)
· [bookmark: _Hlk196244504]Continued collaborative work with SBVC Specialized Programs to increase student awareness, engagement, and participation (Metrics 1-5; Pillars 1-4) 
· Continued participation on Regional Student Equity Planning Institute (SEPI), as “Student Equity Committee” prepares for the development of the 2025-2028 Student Equity Plan (Metrics 1-5; Pillars 1-4)
· Foundational work with “Dual Enrollment” to create model(s) for various student demographics/affinity groups and local K-12 district partners (Metrics 1-5; Pillars 1-4)
· Created draft of “Master Calendar of Events”


Direction for 2025-2026 Academic Year
· Anticipating “merger” and establishment of “Student Success Advisory Committee”, as recommended by Participatory Governance Task Force
· Contribute to 2025-2026 Student Equity Plan; November 2025 submission
· Continued development of Dual Enrollment models
· Continued development of Cohort Programs and “wraparound services” models
· Continued development of “Counselor Liaison” structure and utilization of case management model
· Formalize collaborative relationships/efforts w/ District Job Development efforts
· Reestablish and solidify “Communications Team” to ensure institutional communication and collaboration accordingly.
· Finalizing and implement “Master Calendar of Events”
· Continuing work other Campus Committees (Distance Learning, ZTC, Enrollment Management, etc)
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Goals of Guided Pathways

Guided Pathways seeks to achieve the following four goals by implementing the above framework throughout the campus.

Advance Equity

Removing barriers that today’s students face, particularly
students of color, first-generation students, students
from low-income backgrounds, and working adults.

Transform the Institution

A highly structured, comprehensive approach to
systemic change to improve students’ attainment of
skills, credentials, and socioeconomic mobility. It is
founded on the principle that everything can and
should change.

Redefine Readiness

Fundamentally shifting the conversation about what it
means to put students first, encouraging colleges to
focus on their readiness for students rather than
students’ readiness for college.

Redesign Supports

Recognizing that students need more than financial
support and resources to be successful. It allows
colleges to recognize and holistically support students
academic and non-academic needs.
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«  Successful Enroliment
The percentage of first-time college students who apply and successfully enroll in the same academic year.

Term-to-Term Persistence

Q

The percentage of first-time college students who enrolled in the subsequent primary term after their first primary term, where primary terms are Fall and Spring.

E Transfer-Level Math and English Completion
The percentage of first-time college students who complete transfer-level math and English within their first year of enroliment.

z Vision Goal Completion
The percentage of first-time college students who complete a certficate or associate's degree within three academic years of starting at the college.

: Transfer to a 4-Year University

The percentage of first-time college students who transfer to a 4-year university within four academic years of starting at the college.
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Guided Pathways Framework

The Guided Pathways framework was developed in 2015 by the Community College Research Center (CCRC), and calls for systematic changes in policies, practices, and systems in four areas,
which have become known as the "Pillars" of Guided Pathways.
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