BP 2510 Participation In Local Decision-Making (10+1) 02/28/24

P&P Chapter Lead Recommendation Current Step:
San Bernardino Community College District

Point Person Date Requested Anticipated Date of Recommendation Received:
Recommendation:
J Torres 2/21/2024 Recommendation Received 2/21/2024

Reason(s) for Review/Changes

> Recommendation from VC Hannon

Review Level

Anticipated AP2410 Schedule (for info on this process, visit https://sbced.edu/ap2410)

03/11/2024 Level 3 PPAC Reviews Constituent & Initial AS Feedback
03/20/2024 Level 3 Second Anticipated AS Review

04/15/2024 PPAC Reviews Second AS Feedback

05/09/2024 BOT First Reading

06/13/2024 BOT Final Approval

Action Requested

1. Please review this Chapter Lead recommendation based on the reasons above.

2. Staff recommended changes are shown in red.

3. Legal changes are shown in blue and should only be considered optional if indicated.

4. If there are no changes showing, this item is being presented for information only.

5. For questions on this recommendation, please contact J Torres or kgoodric@sbccd.edu.

RECOMMENDATION STARTS ON NEXT PAGE

Recommended Changes (shown in red); if there are no changes showing, this item is being presented for information purposes only.
Legally required changes (shown in blue) should not be considered optional unless so indicated. For more on SBCCD’s process, visit
https://sbccd.edu/ap2410.
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BP 2510 Participation In Local Decision-Making (10+1) 02/28/24
P&P Chapter Lead Recommendation ‘
San Bernardino Community College District

Reason(s) for Review/Changes

Review Process Notes:

The Board is the ultimate decision-maker in those areas assigned to it by state and federal laws and regulations. In executing that responsibility,
the Board is committed to its obligation to ensure that appropriate members of the District participate in developing recommended policies for
Board action and administrative procedures for action under which the District is governed and administered.

The Board of Trustees recognizes the Academic Senate(s) of the San Bernardino Community College District as the organization(s) representing
the faculty in the formation of District policy on academic and professional matters. The primary function of the San Bernardino Community
College District Academic Senate(s) is to make recommendations with respect to the following academic and professional matters:

1. Curriculum, including establishing prerequisites and placing courses within disciplines;
2. Degree and certificate patterns;

3. Grading policies;

4. Educational program development;

5. Standards or policies regarding student preparation and success;

6. Policies for faculty professional development activities;

7. District and college governance structures, as related to faculty roles;

8. Faculty roles and involvement in accreditation processes, including self-study and annual reports;
9. Processes for program review;

10. Processes for institutional planning and budget development; and

11. Other academic and professional matters.

The Board of Trustees relies primarily on the recommendations of the Academic Senate(s) for items 1 through 6. The Academic Senate(s) will
work with the appropriate administrative office(s) while developing its position. The Academic Senate(s) will then forward its final
recommendations to the Chancellor of the District, who will present them in a timely manner to the Board of Trustees with or without the
Chancellor's endorsements or comments.

When the Board of Trustees relies primarily upon the advice and judgment of the Academic Senate(s), the recommendation of the Academic
Senate(s) will normally be accepted. In instances where a recommendation is not accepted, the Board's decision must be based on a clear and
substantive rationale that puts the explanation for the decision in an accurate, appropriate, and relevant context. The Board or its designee shalll
communicate its reason in writing to the Academic Senate(s) in a timely manner. If such a recommendation is not accepted, existing policies and
procedures will remain in effect.

The Board of Trustees will receive items 7 through 10, and those matters developed in item 11 as the result of a mutual agreement reached by
resolution, requlation, or policy. In instances where agreement has not been reached, the existing policy shall remain in effect unless the policy
exposes the District to legal liability or fiscal hardship. In cases where there is no existing policy, or when legal liability or fiscal hardship requires
existing policy to be changed, the Board may act, after a good faith effort to reach an agreement, but only for compelling legal, fiscal, or
organizational reasons. Nothing in this Board Policy shall be construed to infringe upon the due process rights of faculty, nor to detract from any
negotiated agreements between collective bargaining representatives and the Board of Trustees. Collegial consultation will take place by existing
practices. The Academic Senate(s), after consultation with the Chancellor, may present its written views and recommendations to the Board of
Trustees. The Board of Trustees shall consider and may respond to such views and recommendations.

Recommended Changes (shown in red); if there are no changes showing, this item is being presented for information purposes only.
Legally required changes (shown in blue) should not be considered optional unless so indicated. For more on SBCCD’s process, visit
https://sbccd.edu/ap2410.
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P&P Chapter Lead Recommendation ‘
San Bernardino Community College District

Staff (Title 5 Section 51023.5)

Staff shall be provided with opportunities to participate in the formulation and development of District policies and procedures that have a
significant effect on staff. The opinions and recommendations of the Classified Senate and Management Association will be given every
reasonable consideration.

Students (Title 5 Section 51023.7)

The Associated Students shall be given an opportunity to participate effectively in the formulation and development of Board policies and
administrative procedures that have a significant effect on students, as defined by law. The recommendations and positions of the Associated
Students will be given every reasonable consideration. The selection of student representatives to serve on District committees or task forces
shall be made after consultation with the Associated Students.

Except for unforeseeable emergency situations, the Board shall not take any action on matters subject to this policy until the appropriate
constituent group or groups have been provided the opportunity to participate.

Nothing in this policy will be construed to interfere with the formation or administration of employee organizations or with the exercise of rights
guaranteed under the Educational Employment Relations Act, Government Code Sections 3540 et seq.

References:
Education Code Section 70902(b)(7);

End of Recommendation for BP 2510 Participation In Local Decision-Making

Recommended Changes (shown in red); if there are no changes showing, this item is being presented for information purposes only.
Legally required changes (shown in blue) should not be considered optional unless so indicated. For more on SBCCD’s process, visit
https://sbccd.edu/ap2410.
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> FYI Only

Review Level
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Action Requested

1. Please review this Chapter Lead recommendation based on the reasons above.

2. Staff recommended changes are shown in red.

3. Legal changes are shown in blue and should only be considered optional if indicated.

4. If there are no changes showing, this item is being presented for information only.
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RECOMMENDATION STARTS ON NEXT PAGE
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San Bernardino Community College District

Reason(s) for Review/Changes

> FYI Only

Review Process Notes:

Overview

Participation in local decision-making is a process involving faculty, staff, students, and administrators in
discussions regarding specific day-to-day and long-range planning and policies for the colleges and the
District. These discussions lead to recommendations to the Chancellor. The Chancellor ultimately carries
the recommendations to the Board of Trustees for discussion and potential final approval.

The governance structure and practices embrace SBCCD'’s values of supporting inclusiveness of individual
and community viewpoints in collaborative decision-making; promoting mutual respect and trust through
open communication and actions; and fostering integrity. The Governing Board is the final authority for
governance at SBCCD. The Governing Board delegates authority to the Chancellor who in turn solicits and
receives input through the participatory governance decision-making process.

Governance Process

The Chancellor's Council is the primary participatory governance leadership team that advises the
chancellor on institutional planning, budgeting, and governance policies and procedures affecting SBCCD
educational programs and services. Chancellor's Council members serve as a conduit for cross-district
communication on these issues, soliciting feedback from and disseminating reports and updates to,
constituency groups.

Members of the Chancellor's Council advise and make recommendations to the Chancellor regarding
District goals and priorities that are of major importance to the district in providing opportunity and promoting
quality, integrity, accountability and sustainability in carrying out SBCCD's mission.

Organization

The membership of Chancellor’s Council shall be made up of the individuals (or their respective designees)
whose position in the collegiate structure of the District makes their presence on the Council essential to the
successful completion of its goals.

To promote additional participation in local decision-making and efficacy, five advisory committees have
been created which make recommendations to Chancellor’s Council. Subcommittees/task
force/workgroup’s structure for each advisory committee (if needed, not mandatory) will be unique and
established by the respective advisory committee. Advisory committees can adjust as they see fit to promote
participation and efficacy.

Recommended Changes (shown in red); if there are no changes showing, this item is being presented for information purposes only.
Legally required changes (shown in blue) should not be considered optional unless so indicated. For more on SBCCD’s process, visit
https://sbccd.edu/ap2410.
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P&P Chapter Lead Recommendation
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References:

Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq., 51023.5, and 51023.7;
ACCJC Accreditation Standards IV.A and IV.D.7 (formerly IV.A.2, IV.A.5)

End of Recommendation for AP 2510 Participation In Local Decision-Making
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