Program Review Committee
Proposed Revisions to Charge and Purpose

Current Committee Charge and Purpose College Council approved 3/12/14

Current Committee Charge: For regular programmatic assessment on
campus, the Program Review Committee examines and evaluates the
resource needs and effectiveness of all instructional and service areas. These
review processes occur on one-, two-, and four-year cycles as determined by
the District, College, and other regulatory agencies. Program Review is
conducted by authorization of the SBVC Academic Senate.

Revised Committee Charge: The Program Review Committee guides and
serves as a resource for the process of self-evaluation of all instructional and
service areas for regular assessment of San Bernardino Valley College
programs. Program Review is conducted by authorization of the SBVC
Academic Senate.

Current - The purpose of Program Review is to:

o Provide a full examination of how effectively programs and services are
meeting departmental, divisional, and institutional goals

« Aid in short-range planning and decision-making
« Improve performance, services, and programs
o Contribute to long-range planning

o Contribute information and recommendations to other college
processes, as appropriate

o Serve as the campus conduit for decision-making by forwarding
information to appropriate committees

Revised - The purpose of Program Review is to:

e Guide the college through an ongoing self-examination of how
effectively programs and services are aligned with its mission, vision,
and values through a structured process.

e Foster a culture of continuous improvement.

e Contribute information and recommendations, including needs
assessment and resource requests, to other college processes and
committees.



