
Grant Goals 20K 180K A.G. Notes 
     

Professional Development    On campus training; faculty brush upon 
DE/ZTC/OER  Great Teachers DE/OER/ZTC 

Workshops and Conference 
Attendance 

   ZTC@ One, Certification, Creative Commons, 
Conferences, Workshops; Bootcamp 

Stipends for developing textbooks; 
certifications 

   Fair amount of compensation for the work 

Train 51 New Faculty, and other 
interested faculty using past model 

   Romana likes outreach 

ZTC/OER Positions/Roles    Intention to institutionalize; Permanent faculty, 
faculty leads, Where does it live? DE Space?, 
Library?, blended? 
Faculty Lead(s); Instructional Designer 
Office of Instruction 

Inventory classes available as ZTC    There may be more degrees out there we don’t 
know about 

Review & Revise Processes for 
Identifying ZTC Sections 

   Update website (RP), inform faculty, Follett -  

Create a GE Course Rotation of ZTC 
sections to ensure students have a 
ZTC pathway to graduation 

   Coordinate schedule and commitment to offer 
classes over 2-year period 
Coordinate with GP 

Complete the Social & Behavioral 
Sciences, Liberal Arts Pathway 

    



ZTC Action Steps 

 

ZTC Implementation Grant Plan due October 27, 2023 

(20K, 180K) 

ZTC Acceleration Grant Plan due November 15, 2023 

(up to 200K) 

Also 24K from Phase 2 no stipends – could do software, professional development, Great 

Teachers DE Style 

Also 9K from original ZTC Grant 

Note: Invite GP to meetings 

Identify 1-2 Unique ZTC Degree 
Paths for Acceleration grants 

   Child Development? Certificate – funding apply?? 

Complete a ZTC Pathway for the 
Library Technology Degree 

    

Complete 1-2 Unique ZTC Degree 
Paths previous 

   Call out to faculty for interest -  

Additional Goal:     
Additional Goal:     
     


