Program Review

Program Review: Moving
BETA to Practice
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SWOT Efficacy Pilot Spring 2023

« Five Cohorts with 7 members composed of volunteers and
committee members

— Engaged, Sharing, Learning, Growing
« Rebranded! SWOT Efficacy is now:

ASPIRE: All Services & Programs Insfitutional Resources & Engagement

— Process offers all servicesand programs the opportunity to reflect on
effectiveness, set goals, celebrate achievements, and identify resources
neededwhile engaging in cross-campus community




Lessons & Themes

Lessons to Incorporate Emerging Themes Identified
« SWOT Analysis adapts to * Cross campus concerns about
Instruction, Student Services, & Online Student Success

Administrative Services areas — Strategic Directions 1, 2 & 3

* BetterEngagement F2F . Availability of Data for Non-

- Allow more table time for Cohort Instructional Areas

Interaction — Strategic Direction 5

 More structure, detailed schedule




The Ask: Moving SWOT from BETA to
Pracftice

« 2023-24 Program Review ASPIRE Process

— Runs From Fall In-Service Thru Spring In-Service
— Eleven Cohorts
— Housed in CurricuNet Meta
— Meta Training: Aug. 18, 9 - 10:30 am
— Four F2F Cohort Meetings during Fall Semester:
— Sept. 15, Sept. 29, Oct. 20, Nov. 17 (9 — 10:30 am)
— Multiple F2F & Online Open Labs
— Includes Resource Requests

— Supported by a Canvas shellwith resource module & cohort discussion boards




Accreditation
Steering Committee

Governance Handbook & Planning
Model Draft




The Ask: Support to Draft Governance
Handbook & Planning Model during
Summer 23

 No Summer Magic! Timeline for completion is February 2024
« Several Planning Models will be proposed for discussion

« Governance Handbook will be fully vetted by Campus
Constituencies & Campus Committees
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