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SWOT EFFICACY
SUMMARY

The SWOT Program Efticacy Process (S-PEP) is a
new process and replaces several of the existing
reports; the annual EMP Sheets, the 4-year Program
Efficacy, and the 2-Year CTE Mini-Efficacy. The
SWOT Efticacy is designed to be 4-6 pages in
length



SPRING 2023 PILOT

* Asking for Senate support for a pilot of the SWOT Efficacy

* To work through the process with volunteers and gather
feedback

* To increase understanding across campus about the new
process

* The intent is to align the Efficacy and Needs Assessment in
FA23

* There have been many requests to align processes

» 23/24 Calendar and beyond do not have an April In-Service.
A fall process will launch during fall in-service and complete
during spring in-service




VOUNTEERS NEEDED

WHAT IS INVOLVED

Volunteers need to commit to a meeting
during in-service on 1/12/23 and 4/11/23

Volunteers will provide constructive
feedback to the committee on the
process, instructions, and training

Volunteers should be willing to share
their experience with the pilot with the
campus and mentor other areas in the

fall. (Volunteers will not have to redo
SWOT Efticacy in Fall)

OR

HOW TO VOLUNTEER

Fill Out a quick Google Form

Email Program Review Chairs Celia
Huston and/or Joanna Oxendine



THANK YOU

Program Review Committee
Chairs:

* Dr. Celia Huston
chuston@valleycollege.edu

* Dr.Joanna Oxendine

joxendine@valleycollege.edu
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