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AP 2510 Participation In Local Decision-Making

Overview

Participation in local decision-making is a process involving faculty, staff, students, and administrators in
discussions regarding specific day-to-day and long-range planning and policies for the colleges and the
District. These discussions lead to recommendations to the Chancellor. The Chancellor ultimately carries the
recommendations to the Board of Trustees for discussion and potential final approval.

The governance structure and practices embrace SBCCD’s values of supporting inclusiveness of individual
and community viewpoints in collaborative decision-making; promoting mutual respect and trust through open
communication and actions; and fostering integrity. The Governing Board is the final authority for governance
at SBCCD. The Governing Board delegates authority to the Chancellor who in turn solicits and receives input
through the participatory governance decision-making process.

Governance Process

The Chancellor's Council is the primary participatory governance leadership team that advises the chancellor
on institutional planning, budgeting, and governance policies and procedures affecting SBCCD educational
programs and services. Chancellor's Council members serve as a conduit for cross-district communication on
these issues, soliciting feedback from and disseminating reports and updates to, constituency groups.

Members of the Chancellor's Council advise and make recommendations to the Chancellor regarding District
goals and priorities that are of major importance to the district in providing opportunity and promoting quality,
integrity, accountability and sustainability in carrying out SBCCD's mission.

Organization

The membership of Chancellor's Council shall be made up of the individuals (or their respective designees)
whose position in the collegiate structure of the District makes their presence on the Council essential to the
successful completion of its goals.

To promote additional participation in local decision-making and efficacy, five advisory committees have been
created which make recommendations to Chancellor's Council. Subcommittees/task force/workgroup’s
structure for each advisory committee (if needed, not mandatory) will be unique and established by the
respective advisory committee. Advisory committees can adjust as they see fit to promote participation and
efficacy.
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References:

Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq., 51023.5, and 51023.7;
ACCJC Accreditation Standards IV.A and IV.D.7 (formerly IV.A.2, IV.A.5)
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