
December 12, 2019 

GOAL - DEVELOP A STRATEGIC PLAN 

Objectives: 

1. Student Success

a. Guided Pathways Implementation
i. Maximize the one-time funding to implement a Guided Pathways

Framework to increase student success.

2. Equity & Diversity

a. Continue Implementing EEO Plan
b. Support ACA 5 (Weber) as Recommended by the Community College

League of California
c. Participate in the California Community College Equity Leadership Alliance

3. Operational Efficiencies

a. KVCR
i. Define KVCR’s purpose and take action.

4. Facilities

a. Develop a Master Plan for Swap Meet Property, SBVC Student Services
Building, Highland Avenue Property, 8th Street, and Del Rosa Properties.

2020-2021 STRATEGIC DIRECTIONS 

Our goals and objectives will be viewed through the lens of 
equity, diversity, inclusion, and anti-racism. 
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