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Data Sources
Primary Responsibility

Supporting Input

What This Is

What This Is Not

Planning Kickoff
Planning Completion

Implementation Period

SAN BERNARDINO i

SBCCD STRATEGIC
PRIORITIES PLAN

CCC Vision for Success
SBCCD Data
Environmental Scan

Board of Trustees &
Chancellor’'s Cabinet

District Assembly &
Community Members

Establishes districtwide mission, vision, values
and priorities to realize in the next five years

Campus-specific goals and objectives

Insert Month/Year
Insert Month/Year

From 2022 to 2027

COMMUNITY COLLEGE DISTRICT

ROADMAP TO STUDENT SUCCESS

CAMPUS EDUCATION
MASTER PLAN

CCC Vision for Success
SBCCD Data
Environmental Scan

Campus Presidents

Campus Constituent Groups

Establishes campus-specific goals and
objectives that align with, and fulfill the
SBCCD Strategic Priorities Plan

Strategic plan disconnected from the
SBCCD Strategic Priorities Plan

Insert Month/Year
Insert Month/Year

From 2022 to 2027

DISTRICT SUPPORT
OPERATIONS
(DSO) SUPPORT PLAN

CCC Vision for Success
SBCCD Data
Environmental Scan

DSO Directors

Institutional Effectiveness Committee

Establishes goals and objectives that support
the Campus Education Master Plans

Campus-specific goals and objectives

Insert Month/Year
Insert Month/Year

From 2022 to 2027

San Bernardino

CrRAFTONHILLS

C OLLEGE

Valley College
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