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Financial Policy Committee Bylaws
The Committee on Financial Policy shall report to the Academic Senate on all financial matters or proposals that would 
appear to have significant bearing on the Senate or the SBVC Faculty.

1    The purpose of the Financial Policy Committee is to identify and monitor information about budget changes that 
occur that directly or indirectly affect the Senate or the SBVC Faculty.

2. The goals of the Financial Policy Committee are to read and understand the budget and how it relates to each line 
item by the effect the district has on supplies, course materials, staffing, etc. on the SBVC Faculty.

3. The charge of the Financial Committee is to identify budget trends and departures from trends, and provide input 
and feedback concerning the various financial issues facing the College. The financial policy committee serves as the 
liaison between the Faculty Senate and the San Bernardino Valley College budget committee.

4. The objectives of the Financial Policy Committee are to:
a) Read and understand (terminology) budget reports that yield the greatest information with which to denote changes 

in the decision– making process, and
b) set up lines of communication that will enable the faculty to be able to monitor and understand the budget changes 

that are, or have occurred that directly influence programs, etc.
c) Use campus qualitative and quantitative data to support decision making on budgetary needs
d) advocate for equity-minded decisions



5. The methods to be used by the Financial Policy Committee to meet these objectives are to:
a. establish specific dates which, where, and by whom do we get reports of a relevant nature,
b. list the consistent terminology of the school's accounting procedure, listing consistent data,
c. develop a line by line technique of registering inputs and outputs of budget dollars, measuring month-to-month, year-

to-year, etc., and
d. establish communication with the Senate Committee on Legislation that may help:
i. identify new legislation that has an effect on ADA-money incomes given to District
ii. caps placed on budgets
iii. payments as received by District from State and other agencies
iv. significant planned cash outflows 
v. establish priority lists of dollar programs
vi. request and interpret data from SBVC’s institutional research team
vii. identify inequities in current and proposed budget models



• On June 30, Governor Newsom signed the FY 2020-21 State Budget Act.

• In January, the administration projected a $5.6 billion surplus due to three very strong quarters of economic 
growth.

• However, the state’s economy entered a profound and unanticipated recession in the fourth quarter.

• This recession, combined with $5.7 billion in new spending related to the state’s COVID-19 response, shifted the 
projected surplus of $5.6 billion to a $54.3 billion deficit. 

• The Budget Act prevents immediate cuts to California Community Colleges (CCC) funding; however, it includes 
$1.5 billion in deferrals in 2020-21. 

• We remain cautiously positive that up to $791 million of these deferrals will be rescinded if the U.S. Congress 
approves a stimulus package with sufficient funding by the October 15, 2020 deadline. 



• SBCCD’s Final Budget was developed utilizing the
same components as the SBCCD Tentative Budget,
incorporating a best, middle, and worst case scenario
into the multi-year forecast.

• This approach provides our district the agility to move
quickly between scenarios as economic data emerges.

• The scenarios are differentiated by the expected Cost
of Living Adjustment (COLA) along with a
corresponding deficit factor.

• All scenarios include a hiring freeze.





Fund Balance
• The fund balance is the district reserve needed to pay emergency expenditures.  The percent of the fund balance is 

given as the balance over the total yearly expenditures. 

𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵𝐵 =
$21,309,154

$113,207,629
= 0.1882 = 18.82%



Scenario Breakdowns
• Based on our analysis, we recommend moving forward

with the middle case scenario and continuing to adjust
our decisions as additional economic data becomes
available.



• The worst case scenario assumes that Congress will not approve a stimulus package by the October 15, 
2020 deadline. 

• If that happens, beginning in FY 2022-23, SBCCD will be forced to include the addition of $2.3 million in 
commercial property revenue – funds currently being used for the SBCCD Promise – to maintain 
compliance with the State fund balance requirement of 5%. 

• While the best and middle case scenarios meet or exceed the Board of Trustees fund balance goal of 
maintaining a range of 10-15% of expenditures, it is important to note that they also include extremely 
high levels of deferrals.

• Recording these deferred revenues sends a misguided message that the economy is excellent. As stated 
in the July 2, 2020 Joint Analysis, deferrals “can cause cash flow problems for districts, requiring them 
to deplete reserves and use internal and external short-term borrowing to meet ongoing obligations. 
Moreover, deferrals can permit the state to authorize – and districts to maintain – programmatic levels 
they can afford only by creating ongoing out-year obligations. These obligations can make future 
program reductions more likely and more profound.” 



• To mitigate the difficult challenge ahead, we have performed a thorough inventory of vacant positions 
and instituted a districtwide hiring freeze, except for certain positions necessary to continue 
operations. 

• All other operating expenditures have been reduced accordingly, and we continue to explore the 
implementation of additional efficiencies. 

• These scenarios do not include furloughs or layoffs, and it is our hope that we can continue to provide 
our faculty and staff with the security of employment.

• In addition, due to the anticipated deferrals, we are projecting a cash need for the unrestricted general 
fund of $32.8 million which will be met as follows: 



• The temporary borrowing will support the unrestricted general fund to maintain at least $10 million each 
month as cash available to cover at least one month of payroll expenses.

• It is important to note that these borrowings will need to be repaid within 12 months to the originating fund.
• According to the State Chancellor’s office, the 2020-21 deferrals will be paid back in the months of July 

2021 through November 2021. 

• When this takes place, it is expected that another set of deferrals for 2021-22 will be implemented, making 
this a multi-year economic problem. 



Summary
• The reserve fund carried over from 2019-20 for 2020-21 is $23,246,196. 

• The district is borrowing  $32,808,000 giving a total of $56,054,196.

• We operate off of $10,000,000 a month. The 5 months of deferrals will need to be 
covered by $50,000,000.

• We would be left with $6,054,196 and meet the 5% recommendation of 
$5,000,000 in the fund balance.



Questions?
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