Current Status: Pending PolicyStat ID: 3406625

Origination: 10/2012

§. SAN BERNARD|NO Last Approved: 02/2015
COMMUNIT\’ Last Revised: 02/2015

Next Review: 6 years after approval

COLLEGE : Board Board:
D ISTRICT i : Chapter 2 Board of Trustees

AP 2510 Collegial Consultation

(Replaces current SBCCD AP 2225)

MISSION STATEMENT

Collegial Consultation is a process involving faculty, administrators, classified staff and students in deliberations
regarding certain day-to-day and long-range planning and policies for the District and the colleges. These
deliberations lead to recommendations that the Chancellor carries forward to the Board of Trustees for final
approval. In issues related to academic and professional matters the Board will rely primarily on the Academic
Senate. Other areas of decision-making in regard to Board Policy will be mutually agreed upon between the
Governing Board, the Academic Senate, administration, staff and students.

PHILOSOPHY OF COLLEGIAL CONSULTATION

Collegial Consultation is the democratic process utilized on campus in decision-making procedures. Successful
Consultation creates an environment of awareness throughout the District by having each constituency
represented throughout the process.To be effective, collegial Consultation must exhibit the following
characteristics:

» Capacity to establish directions and goals

* React to internal and external stimuli

» Move with diligence and timeliness

* Provide the campus community with an annual cycle of planning and budgeting

The process is designed to establish the goals, priorities, and objectives of the college. The exercise of
administrative prerogatives must reflect these aims in order to perpetuate an environment of mutuality and trust.

DISTRICT ASSEMBLY
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District Assembly is the primary district-wide body ensuring that each appropriate constituent group participates
in the decision-making process. Members of the Assembly advise and make recommendations to the Chancellor
regarding district-wide governance, institutional planning, budgeting, and policies and procedures that promote
the educational mission and goals of the San Bernardino Community College District.

See the District website for additional web links regarding participation in local decision- making-
http://www.sbccd.org/District Faculty .-a-,_Staff Information-Forms/District CommitteeMinutes

See the Crafton Hills College organizational handbook and college website for additional web links
regarding participation in local decision-making-http://www.craftonhills.edu/faculty-and-staff/committees/

index.php
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See the San Bernardino Valley College organizational handbook and college website for additional web

links regarding participation in local decision-making https://www.valleycollege.edu/about-sbvc/campus-
committees/index.php

References:

Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq., 51023.5, and 51023.7;
ACCJC Accreditation Standards IV.A and IV.D.7 (formerly IV.A.2, IV.A.5)
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