San Bernardino Valley College AD/SS 207
Academic Senate 3:00 - 4:30 pm

Minutes of April 19, 2017

Topic Discussion

Action

Call to Order

Called to order at 3:02 pm

Approval of minutes from April 5" meeting was postponed until next

meeting.
Approval of Motion on Amended
Minutes from An qmended agendz_;\ was presented for approval. There was one Ar%enda: M Copeland
April 5, 2017 addition in New Business: OER SB 1359 Pilot Form and AB 798 2 L Burnham
' Report. The Faculty Replacement Chart item was eliminated from Old | Approved unanimously in
Business. voice vote with no
abstentions.
See attachment to these minutes for copy of president’s written report.
The vice president or other senators made additional comments about
. , the following items:
President’s
Report " .
No additional questions or comments, though the report also has a
selected list of AACCC Spring Plenary Resolutions of interest (see
attachment).
Courseleaf: J Smith and M Copeland explained that Courseleaf is the
software that will eventually replace CurricuNet and will help better
integrate curriculum, catalog and schedule management and integrate
better with the college website.

e The software purchase used Student Success monies
($130Kk).

e Training will be available.

e A demonstration of side by side comparisons of the interface
was shown, with Courseleaf having a cleaner, more modern
look and more intuitive menus.

e Phase 1 of the conversion will begin with schedule and ) )
catalog; Phase 2 would include conversion for use for Motion: The Academic
curriculum. Senate supports the

, e One advantage is that it alerts programs when any courses adoption of Courseleaf. A
New Business are changed or updated that are connected with their degrees | Aguilar-Kitibur motioned, D

or certificates.

e SLOs will also be integrated (instead of being housed in
different areas, often with different versions).

e A Aguilar-Kitibur asked if the program came with tech support,
and the answer was yes.

Budget and HR Update: J Torres and A Perez gave update on
budget and other financial matters.

e The HR reorganization was discussed (see attachment). In
brief, 5 positions were cut, 6 added, 3 moved. There was no
additional cost to district. A Avelar noted that inconsistencies
in the past were a problem and supported the changes as
they should create clearer responsibilities and processes.

Lee seconded. The motion
was approved in voice vote
unanimously.
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e Areplacement for Financial 2000 will go live in May, though
payroll component will not go live until July 2018. The new
system will have many advantages: it will allow multiple direct
deposits, give many self-serve options, allow managers to see
info on all direct reports, replace work reports, be web-based,
and use same log-in as district system.

e The current version of the budget projects a $2 million deficit,
which is being worked on. SBVC enrollments are going well
and on target to meet goals. A process and guidelines are
being worked out by the district budget committee to help
guide how the $157 million the district will be receiving from
sale of KVCR broadcast frequencies.

e The process to find bookstore vendor is continuing, with a
clear winner identified (but not Board approved yet, so no
specifics). The expectation is still that the new company will
run the bookstore beginning in the fall.

Resolution SP17-02: The resolution was given a first reading (see
attachment).

Resolution SP1703: The resolution was given a first reading (see
attachment).

Curriculum: M Copeland supplied an update on the issue of the
catalog supplement.

e It was decided to remove the listings of courses that have
later effective dates. So only Vocational Education courses
are on the latest supplement. However, the issue of catalog
supplements will need to be addressed once the new VPI is
hired.

e Some programs are scheduled for Program Updates, and a
Program Update Week (week beginning May 1) has been
scheduled to offer workshops to programs that are due for
updates.

VPI Update: The position closes Friday, April 28. First level interviews
are scheduled for May 8" and 9™, with second level on the 10™.

A question arose about whether the senate president could serve on
both levels. T Vasquez and J Gilbert voiced support for that. It was
noted that there is no BP or AP or other regulations that prohibited
that.

OER SB 1359 Pilot Form and AB 798 Report: R Pires noted that the
OER committee has been meeting regularly and that the college was
moving forward with the adoption of OER (see attachments)
e By spring 2018, colleges must use a notation in the schedule
that clearly marks zero textbook cost courses.
e A form was shown to be used by faculty to report their classes
that qualify as zero textbook cost courses (see attachment).
The forms would then be used to list these courses in
schedule.

Writing Center: D Lee explained the English Department’s position
on the Writing Center being possibly put under the charge of the new
Dean of Academic Success and Learning (see attachment). He asked
for the senate’s support for the department’s position and concerns.
Other tutorial areas also might be impacted by this (A Avelar), so it

Motion: The Academic
Senate supports the use of
the Zero Textbook Cost
Section Report Form and
process for listing those
courses in schedule. A
Aguilar-Kitibur motioned, J
Gilbert seconded. The
motion was approved
unanimously by voice vote.
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was decided to table the discussion on this until next meeting.

Old Business

None.

College
President’s
Report

(D Rodriguez)

e Enroliment looks good, with the college on track to meet goals
by summer.

e Open positions update: As noted earlier, the VPI position
closes Friday. The 4 deans and grants director positions will
have committees forming soon. An offer has been made for
First Year Experience director. The Financial Aid director
position has been offered and accepted, but waiting on Board.

e Inregards to the Writing Center, President Rodriguez noted
that an important challenge to remember was how to fund
tutorial centers.

e The Title 5 grant is due Monday. The initial consultant has
been let go because the campus voices were not being
adequately captured. The replacement has experience with
the college and should do better.

e The college did not get accepted for the Guide Pathways
grant, but having applied, the college is in a good position for
future funds.

Ed. Policy, J Gilbert: No report.

Personnel Policy, J Lamore: No report.
Student Services, A Aguilar-Kitibutr: No report.
Career/Tech, S Meyer: No report.
Equity/Diversity, L Lopez: No report.

Legislative Policy, A Avelar: No report.

Committees Elections, no current chair: No report.
Financial Policy, T Vasquez: No report.
Curriculum, M Copeland: No report
Program Review, P Ferri-Milligan: No report.
Accreditation & SLOs, C Huston: No report.
Professional Development, Rania Hamdy: Travel requests are
closed for this year, but faculty should get those requests in for next
year.
SBCCD-CTA: A Avelar: Faculty should have received summaries of
. the 7 MOUs that have been agreed to between union and District.
Additional : . X . .
Reports Also, open enrollment is coming, and given change in benefits, faculty

should look for info on that soon. The district will be studying
compensation issues by completing a comparative study with other
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similar colleges over the summer.
District Assembly: As discussed at previous senate meetings, the
change in DA charge and membership have been approved by DA.
Public None.
Comments
J Lamore, the senate secretary, reminded attendees to sign the sign-
Announce- in sheet to insure accurate recordkeeping of attendance.
ments
Adjourned Meeting adjourned at 4:39

pm.

LIST OF ATTACHED DOCUMENTS

Agenda

Sign-In Sheet

President’'s Report (plus Plenary resolutions)

HR reorganization chart

Resolution SP17-02

Resolution SP17-03

OER SB 1359 Pilot Form and AB 798 Report
English Department’s Position on the Writing Center
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SBVC ACADEMIC SENATE
AD/SS 207

3:00 PM - 4:30 PM April 19, 2017

. Call to Order: Roll Call (sign in)

. Approval of Minutes from 3/22/17

. Senate President’s Verbal and Written Report
. New Business

A W N R

Courseleaf
Budget and HR Update
Resolution First Read SP02
Resolution First Read SP03
Curriculum

f. VPl Update
5. Old Business

a. Faculty Replacement Chart
6. College President’s Report

oo oW

7. Committees
a. Ed. Policy
b. Personnel Policy
c. Student Services
d. Career/Tech
e. Equity/Diversity
f. Legislative Policy
g. Elections
h. Financial Policy
i. Curriculum
j. Program Review
k. Accreditation & SLOs
g. Professional Development
8. Additional Reports
a. SBCCD-CTA
b. District Assembly
9. Announcements

10. Public Comments

11. Adjournment

3:00 pm

3:05 pm
J. Smith
J. Torres; A. Perez

M. Copeland

D. Rodriguez

J. Gilbert

J. Lamore

A. Aguilar-Kitibutr
S. Meyer

L. Lopez

A. Avelar
Vacant

T. Vasquez

M. Copeland

P. Ferri-Milligan
C. Huston

R. Hamdy

A. Avelar
J. Gilbert

4:30 pm


















Resolution SP17-02
Professional Qualifications for faculty teaching non-credit courses
From: Executive Committee of the Academic Senate, San Bernardino Valley College

Whereas, non-credit courses are offered on our campus, therefore there is a need to
reconfirm the qualifications for faculty teaching non-credit courses.

Whereas, the Memorandum of Understanding dated May 20, 2010 that has expired states
that "all contract bargaining unit members teaching non-credit courses as part or all of their
teaching load shall be subject to all conditions of this agreement as if the member were
teaching credit courses."

Whereas, non-credit faculty have equal load and equal pay to credit faculty. Non-credit faculty
should also have minimum qualifications equal to credit faculty

Whereas, San Bernardino Valley College has established a precedent of hiring ESL Non-credit
faculty who meet minimum qualifications for teaching credit courses and past HR ESL adjunct
job posting have included credit minimum qualifications.

Whereas, San Bernardino Valley College desires to adhere to the current minimum
gualifications for credit courses when hiring faculty for non-credit courses.

Resolved, that all faculty teaching non-credit courses as part of their teaching assignment
meet the same minimum qualifications of faculty teaching credit courses in that discipline.



Sp17:03 Reevaluate Hiring Practices of Short Term Employees/Professional Experts in Order to Expedite

Hiring Times.

Whereas, SBCCD Board Policy (AP7245) does not state that hiring has to be approved by the Board, and yet
the current process requires that hiring goes through Board, which takes unnecessary time away from the

Board;

Whereas, Current District hiring procedures and practices delay the hiring of short term

employees/professional experts for at least 4 to 8 weeks;

Whereas, Many, if not all, of the academic support services on campus rely exclusively on short term

employees to provide support to students;

Whereas, It is difficult to keep short term employees/professional experts available due to the length of time

it takes to hire them;

Whereas, Academic support services are intended to be readily accessible and provide immediate support to

students;

Whereas, Short term employees/professional experts cannot be hired or replaced in a timeframe that

ensures continuous adequate support to students;

Whereas, A number of academic support services, such as the Writing Center, general tutoring and
supplemental instruction, already have a high demand for use by students, yet are unable to sufficiently and

readily provide needed support;

Whereas, The inability for academic support services to readily hire new short term employees/ professional
experts adversely impacts not only the students who use the support services, but has long lasting effects on

diminishing the efficiency and integrity of the affected services;

Resolved, That the hiring policies for short term employees/professional experts be reevaluated by the
District, the Board and Human Resources in order to create hiring processes that are expedient and that meet

the needs of academic support services.

Resolved, That in accordance to the Board Policy (AP7245), the process for hiring short term
employees/professional experts should not include Board approval, and that the Chancellor designate

individuals who can expedite the hiring of short term employees/professional experts.












Position of the English Department Concerning the Structure of the Writing Center

In light of the recent administrative positions that have been created, more specifically the Dean
of Academic Success and Learning, there has been discussions concerning having this dean
oversee many of the tutorial services of the college. One of the tutorial services that may be
potentially affected by this new restructuring is the Writing Center.

However, it is the position of the English Department that the Writing Center continue to fall
under the purview of the Arts and Humanities Division and remain as a program under the
English department. It is also the department's position that the lead instructor of the Writing
Center continue to remain as an English Department faculty member in order to preserve the
pedagogical integrity of the services that the Writing Center provides.

These matters have been discussed with President Rodriguez in which she has expressed her
support of the English Department’s position on how the Writing Center should be structured.

The following points provide the rationale as to why the Writing Center should remain under the
purview of the Dean of Arts and Humanities as opposed to other administrative leadership on the
campus.

Potential Impacts on Student Success and Achievement:

e The Writing Center needs to be under the control of a discipline expert faculty member
who understands the pedagogy and theory of composition, grammar and language
development. This has a direct impact on how services are rendered. For instance, tutors
in the Writing Center must be kept abreast on composition theory and how to best
address student issues in terms of writing, grammar, punctuation and formatting. These
are skills that are best addressed by a discipline expert.

« Since its inception, the Writing Center has always been integrally linked to the English
Department in the way that it was developed and structured. In support, the minimum
qualifications for the lead instructor of the Writing Center has to have the following skill
sets:

o Master’s degree in English, literature, comparative literature or composition OR
Bachelor’s in any of the above AND Master’s in linguistics, TESL, speech,
education with a specialization in reading, creative writing, or journalism OR the
equivalent.

o Experience that indicates a sensitivity to and an understanding of the diverse
academic, socioeconomic, cultural, disability, and ethnic backgrounds of
community college students and personnel.

o If the Writing Center is not linked with the English Department, and it is overseen by a
non-English Department faculty member, then it has the potential of altering the
pedagogy and philosophy of the Writing Center, which is based on instruction and
helping students to become self-sufficient writers, and it may change its focus so much so
that it becomes a "proof reading" service.

o English faculty use the Writing Center as a vital resource for the academic success of
their students. If the pedagogy and instructional philosophy of the Writing Center is
diminished, then support of the English Department for the Writing Center may no longer
be upheld.



o The Writing Center is not an isolated program but serves students from a number of
disciplines across the campus. As of fall 2016, the Writing Center has served over 39
disciplines. Faculty members outside of the humanities, such as those from the sciences,
recommend their students to use the services provided by the Writing Center because
they understand the value of having their students be tutored by experienced tutors who
can guide their students to become more proficient writers.

Organizational Impacts:

e The Writing Center is an instructional program and therefore falls under the Academic
Senate’s charge of 10+1.

o From an organizational standpoint, the Writing Center is not merely a student support
service. It is akin to other programs of the English Department such as Puente, the
Arrowhead Newspaper and the Phineas Literary Magazine.

o The lead instructor of the Writing Center is an English faculty member and reports as a
faculty member to the Dean of Arts and Humanities. Restructuring the Writing Center to
fall under the supervision of another dean (e.g. Dean of Academic Success and Learning)
has the potential of creating confusion in terms of who will take responsibility for issues
that arise in the Writing Center. From an efficiency and streamlining standpoint, it is
logical for the Writing Center to fall under the same purview of the same division dean as
its lead instructor as well as the English Department since it is a program under said
department.

e Restructuring the Writing Center has the potential of taking the purview of how the
center is operated away from the English Department which can have direct impacts on
how it serves students.

e Currently, the Writing Center is operating very efficiently with a high Service Area
Outcome performance rating. Changing the structure of the Writing Center has the
potential of undermining its performance.

e Program review reports for the Writing Center are currently included as a program under
the English Department.

o If the Writing Center is combined with other tutoring services (e.g. SI tutoring and/or
general tutoring), the apportionment that might have been allocated toward the
maintenance and expansion of Writing Center services might be diverted to other services
of the college.
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